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Section 1:

Introduction

This assignment based on a family business which is in Shirley, Birmingham. They are the third generation of people to do this business. Grandfather bought the shop over 30 years ago.  This shop is known as Vinters antique and it has been run by Vinters family which was initially bought by grandfather over 30 years ago, also maintained by number of stakeholders. This business produces over 100 years old items which is often described as antique, on the other hand vintage does not normally mean 100 years old items but rather may refer to items between 20 to 100 years old. Vinters Antiques have decided that they want to move their current shop to a new location based in Sparkhill area which is approximately 5 miles away from their current location. To move the business successfully and establish essential marketing techniques they need a project manager to develop a plan which will enable the stakeholders to follow easily and set the business correctly. 
An individual with appropriate project management skills therefore must take this responsibility as a project manager and make a project for vintners antique to move successfully to their new location and help to establish business. 

Before going ahead and develop this project It would be better to define what is project manager, project management and how is it crucial  for a business. 
[bookmark: _Hlk56020131][bookmark: _Hlk55816663]Often people may assume that the project manager must be somebody who naturally wants to impart regulation as they have a strong power of position.  However, the project manager's primary duty is to ensure that all work is done on schedule, within budget and context, and at the appropriate level of efficiency (Heagney, 2016, p. 25). Being project manager, it is very crucial to have knowledge and experiences on managing project. Project management is organizing, arranging and handling events so that project maybe be finished in time and also Project management is mainly known as collection of beliefs, ideals, procedures and strategies and they  are often used by team  of  project management  (not just the project manager) to execute a profitable project (Roberts, 2011, p. 15).   

[bookmark: _Toc56372361]Section 2: 

Risk management is an important and comprehensive method for defining hazards and risk factors. It is carried out in such a way that safeguard steps can be developed to minimise the chances of defined risks. It usually involves hazard recognition accompanied by risk analysis, assessment, and evaluation (Ccohs, 2020).  

Critical risk assessment while preparing this project are:

The health and safety of the individuals involved are not the only risks when transferring this business to a new location, but even the entire organisational structure of Vinters antique could be affected.

Changing office locations can cause management and service disturbances for Vinters antique. It can also lead to a full shutdown during the transition if not handled properly. Downtime will decrease productivity and adversely impact sales. The longer the process is, the greater the loss possibility.

All equipment that will be moved is vulnerable to threats. Fragile equipment could be badly handled, products could be lost which might have risk sensitive information. All these are vital to this business but are placed at risk during the relocation of business.

Lack of external communication between the stakeholders regards to moving of this business may result in loss of touch, lower retention of customers and loss of profit.
Potential hazards such as slips and falls due to clutter from boxes and trolleys abound throughout this move. During the handling of items, hazards are often posed when lifting, pushing, loading, and unpacking them.
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To develop this project there are few vital tools used for instance the Iron tringle, user stories (trello and chevron technique), Roberts product project technique (estimates/wisdom of the crowds) and 
Gantt chart. 

The Iron Tringle: 

This is a very useful tool Vinters antique to manage cost, scope and time, this tool allows project manager to kind of realise and what is possible and what is not within their project. The balancing of these 3 methods together can help determine the quality of the overall project. For instance, if a project needs to be completed by a tight timeframe, it may be necessary to reduce the scope or increase costs to accommodate extra resources or overtime. Or if a project cannot exceed a budget, it may be necessary for the project manager to extend time to reduce overtime used (Villanovauniversity, 2020). 


User stories, trello and chevron technique: 

A user stories explains the user category, what they want, and why they want it. User stories helps create a simpler definition of a specification. User stories are also captured on index cards, on notes, or in applications for project management. User stories can be written by different stakeholders, such as customers, users, project managers or development team members, depending on the project (springerlink, 2020). However, for this project user stories will be developed in a software call Trello. User stories will allow the Vinters stakeholders to decide what is essential for the business and will help to create common understating between the stakeholders.  After collecting user stories from the stakeholders then the project manager will group them under headings of must have, want to have and nice to have, these headings are known as chevron technique which gives extra benefit to the user stories. 

Roberts Product project technique: 

This is a technique adapted from Roberts to help estimate the effort required to complete the tasks described in the user stories of Vinters antique. This technique is the type of a table that can be designed to allow project manager to evaluate the effort required with their next piece of work effectively by calculating its overall size and complexity (Roberts, 2011, p. 119).   










Gantt chart:

A Gantt graph is a type of bar graph which shows the plan of a project and how the activities depend on the current schedule status. A Gantt Chart in its easiest form shows how the project will evolve during the Vinters Antique project management process. And for preparing and scheduling for this project the schedule view given by Gantt Charts will be very useful. Project manager and project team will be assisted to decide how long a project can take, define the required resources, consider the dependencies between projects, and schedule the order in which each task will be performed if the whole project is to be carried out on time (Kashyap, 2020). 
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In this section there will be project relocation plans for Vinters antique and how it is going to be communicated to the stakeholders. However, this section also provides sets of plan through identifying each members of roles and responsibilities, working out on most needed aspects with the help of Trello, estimating duration of work frame  and products needed while relocation, finally producing a Gantt chart to show whole procedure and a required time for completion of this project. 


First Plan

Project Roles and Responsibilities:

Project tasks and duties are made up of various groups of people during the project management process. It is also important to recognise the roles and responsibilities of the main project participants to better define the commitment to the project and ensure the progress of the project (Heagney, 2016, p. 193). 
The Vinters antique project management group involves with five people, the project sponsor, project manager, project finance manager and two project members. The roles and tasks of different project teams within the restructuring process are identified in the following table.


	Description
	Roles
	Tasks

	
Project Manager
(Amir)


	
The task force is managed by the project manager by maintaining
Communication           arrangements between the stakeholders.
	· Organize project management plan. 
· Examine and monitor project
Development. 
· Making sure project fulfils with
methods and policies of the
Vinters Antique. 
· Recognize individual risks and plan improvement strategies.


	Project Sponsor
(Doreen)
	· Offers business viewpoint, expertise, and can support to the project manager and the team. 

· Managing office work. 
	· Add funds when is needed. 
· Support project manager during planning the project. 
· Fixing the stationeries. 
· Ordering the new sign 
· Buying new office equipment.  

	Project finance manager
(Denis)
	
Designing the entire company
	· Design a new logo. 
· Built a new website. 
· Buy and install new cameras for security purposes. 
· 

	Project Team
(Suha)
	
Organise to move all the equipment from old location to new location. 
	
· Box up old equipment. 
· Hire removal company. 
· Manage moving stuff. 

	Project Team 
(Omar)
	
Building work 
	· Making sure the building work is completed before other project members tasks.
· Installing kitchen/ office walls.
· Painting the walls.
· Installing shelves/electricity. 



The table above gives clear indication on the roles and tasks that being prescribed to each member of Vinters Antique or in another word stakeholders. 

Second Plan  

User stories gives the stakeholders better understanding on what the essential needs for this project to have for instance electricity, security, and computers etc. In below a user stories have been created for Vinters Antique by project manager where stakeholders select stories and select the ones suits the most in the process of relocation period. 
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Third Plan

Project Estimation plan:  

Estimation plan will determine on the duration of work that needed to be done before moving from current location to the new location. In table below will give an insight of estimation project plan for the stakeholders and it will be presented as a Gantt chart later. 

	Task name
	Duration
	Start
	Finish

	Project Management 

	9 days
	14/11/2020
	22/11/2020

	Building work	

Install 
kitchen/office walls
	
Paint the walls	

Install shelves/electricity	
	7 days 


1 day

3 days

3 days
	14/11/2020


14/11/2020

15/11/2020

18/11/2020
	20/11/2020


15/11/2020

17/11/2020

20/11/2020

	Design 

New logo

New websites 

Buy new camera

	7 days

2 days

3 days

2 days
	14/11/2020

14/11/2020

16/11/2020

19/11/2020
	20/11/2020

15/11/2020

18/11/2020

20/11/2020

	Office 

Stationary 

New sign 

New office equipment 
	3 days

1 day

1 day

1 day 
	16/11/2020

16/11/2020

17/11/2020

18/11/2020
	18/11/2020

16/11/2020

17/11/2020

18/11/2020


	Move

Box up old stock

Hire removal company 

Manage moving of stock
	9 days

6 days

1 day

2 days 
	14/11/2020

14/11/2020

21/11/2020

21/11/2020
	22/11/2020

20/11/2020

21/11/2020

22/11/2020




Projects Gantt Chart

Estimating project management plan has enabled the project manager to create a Gantt chart which will help individuals to reach their targets and primarily the project will be achieved on its assigned time. Gantt chart of this project in following:
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[bookmark: _Toc56372364]Conclusion and Recommendation

Project management is very crucial for the project to be controlled by the organisation. To develop the plan for the project to be successful, a team leader needs to consider the project lifecycle, risk, and risk management. In addition, by considering the iron triangle, applying the correct tool during the calculation of process length will lead to achieving the project objective.

This report above developed the major tasks involved in Vinters antiques relocation, risk assessments, steps, and development plan tools. It has critically been estimated an absolute set of benefits as well recognized the reasons or needs for relocating this business without interfering its business marketing and profit. The project has defined responsibilities of the different categories engaged in the relocation particularly the project manager whose most important task revolves around designing structure for the relocation process.

To conclude, I would say that the idea gathered about the practises of project management has ensured how I can proceed towards a project and how it will be completely important during the course to show a reflection of the learning. I collected the developed learning, and the above description of the learning was provided based on that. This was focused on the understanding of the concepts of project management and the understanding of the process groups and their responsibilities, the importance and effect of the process groups on project management best practises, the need for ethical behaviour for project management practises, the critical review of the approaches to project management and the ways to strengthen the project.
Being project manager requires me to have different set of skills, from leadership to team communication to reporting and professional planning. However, it is not enough to be a successful communicator and an open leader. Accountability, adaptability, critical and strategic thinking, decisiveness, a stress-resistant attitude, and even a bit of desire for risk-taking are often needed to overcome everyday project management challenges.
But best ways to improve my project management skill is to study the qualification of project managers industry expectations with skills such as PRINCE2, PMP and APM. Training can be especially useful for both PRINCE2 and APM because they provide different but matching skills. Agile training is also becoming increasingly popular, particularly in the IT and tech fields. In addition to a CV full of good experience, qualification would allow me to be taken seriously in my project management career and proves that I have earned recognised training.
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