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Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Understand the role of a Constable, maintain professional standards, leadership and team-working, wellbeing and resilience
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 
Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 
Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

There are many ways in which we can understand the role of the Constable and the various complications of the role. Some of the considerations and organisational expectations include; considering team dynamics and cohesion, the theories and models that support this, the impact of interpersonal conflict, and professional standards and ethics that we work to. These considerations will be explored below.
Team cohesion
Within my first two years of policing, I have had to adapt to multiple teams and roles, which has given me valuable, and varied experience, thus far. For the first six months of my training, I was classroom-based, as well as engaging in home learning. During this time, I was designated as being Class Representative, where my role was to represent my team and cohort, expressing our views and opinions, taking the opportunity to arbitrate some of the concerns amongst staff and students. Through this, I acted as an intermediary to ensure that peer relationships were maintained and developed. Due to the pandemic, it was difficult to establish and develop relationships with my peers as effectively as I would have liked, as we unfortunately had limited face-to-face opportunities and exercises, particularly practical exercises. I did my best to adapt during this time and to ensure that I put a greater effort into connecting with others and building strong peer group relationships. 
Relevant models and conflict management
Within team building and relationship building, one of the models that I find interesting is the Tuckman Model (1965), as seen below. This model proposed four stages of group development; forming, storming, norming and performing. Although the stages in this model may appear linear, the stages can move backwards and forwards within a team, influencing communication strategies used. McCahan et al (1998) offered that some teams can find themselves stalled in certain stages; not being able to move forward and progress as a unit. At each stage within this model, communication is at the forefront, being the key factor in being able to move forward into the next stage. The forming stage outlines staff members getting to know one another, finding their feet and making an impression. This is usually a time where teambuilding is key, where members of the team can recognise their own strengths and weaknesses, establishing their place within the team. 
[image: circular diagram of Tuckman’s Linear Model of group development. Shows five stages: Forming, stroming, norming, performing, and adjourning.]In terms of my own forming stage, after six months of classroom-based training, I was able to take the opportunity of deployment into a close-knit team on response. Within this team, the dynamics and relationships were already strong, with many of the team members having spent years working together. Although this experience could have been difficult or challenging, I was fortunate enough to have a great Sergeant, who ensured that team members were mixed for each shift. This gave me the opportunity to get to know everyone on an individual basis and to build my own working relationships with them. Through working with each member of the team, I gained valuable insight into how each member of staff worked and their methods of engaging with members of the public, as well as the rest of the team. I was able to get to know my colleagues on an individual basis, which meant that I could adapt my way of working based on their preferences, knowledge and experiences. This was really useful, as I could identify with newer members of the team, but strive to work to the standards of older serving members. As with any team, there are different views and opinions, that could cause potential ruptures. However, each member of staff is open-minded and considerate, so this gives us the opportunity to discuss any differences and settle our points of view. 
(The Tuckman Model, 1965)
The next stage is the storming stage, which is often seen as a time where group conflict and differences arise. This is usually a key stage where members of the group learn about one another, compromise with each other, and determine their roles within the team. I would liken this stage to my initial deployment within the response team; being able to learn from, and about, others. Any differing opinions raised their head at this point and I was able to learn where my place was within the team. Thankfully, my team was incredibly supportive through my time as a new Officer, giving me opportunities to learn and ask questions. 
Within any team structure, the next two stages focus upon resolving conflicts and really taking on board the concept of team working. The norming stage promotes and encourages group cohesion and bonding, ensuring that the work produced is seamless and that all differing views or approaches have been overcome, or compromised upon. The performing stage of this model exists only when a team has consistently worked together for a good length of time; with their performance being smooth, developmental and efficient. This is now the point where I feel that I am at within my team. 
Working within Professional Standards
My career experiences so far have allowed me to work with an open-mind, as well as with a number of teams and organisations. In my previous role within Children’s Services and Adult Mental Health, I often worked in conjunction with the Police, learning from their skillset and approach. During Police calls during my roles, I was able to gain experience from Officers, build good working relationships and trust my own judgement. My experiences so far, and my personality, have allowed me to become flexible, adaptable, non-judgemental, and to be able to establish good relationships with others. 
In regards to working standards and Professional Standards, I have always understood that the best way to work is to work as part of a team, to lean on each other and gain guidance from those around you. I find that as well as working on my own initiative, moral compass, and adhering to the law and guidelines, I have also been able to learn from other members of staff and really cement Professional Standards from within the team. I can fully understand how negative dynamics within a team can lead to failings in standards, or can create conflict. In these cases, I can see that any decisions made, or actions taken, may not be in line with usual standards or practice, based on individuals’ inability to work well and accept one another’s views. I would expect that in these cases, this would affect the future working relationships in the team, and would also affect the level of Policing that we deliver to the public. 
Taking accountability and working within our Code of Ethics is crucial for our teams within the Police force. Lencioni (2005) talked about dysfunctionality in teams and common themes that tend to arise within this context. Avoidance of accountability was highlighted within Lecioni’s (2005) proposal; with emphasis on individual members not taking responsibility for their mistakes or errors, which could in turn affect their remaining team members, particularly when it comes to trusting one another. If members of a team find it difficult to trust one another, this may affect their ability to ask for guidance, support, or help, in difficult situations. Lencioni (2005) also reflected upon the impact of conflict or differences not being addressed, offering that an artificial peace is present. Lack of commitment to the role and the team was also outlined, with individuals not understanding the impact or domino effect that this may have on others, and their work. Lencioni (2005) also proposed that when individual members focus on their own goals, rather than team goals, this can affect the success of any project or task. It was offered that the key cornerstone of a functional team comes from establishing trust; allowing a bond to be created within the team and for commitment to the goals of the team to be the most important aspect. 
Team dynamics
[image: https://pressbooks.bccampus.ca/technicalwriting/wp-content/uploads/sites/296/2018/05/DISC-image-Fig-4.2.3.png]In terms of developing working relationships that are effective and comply with Professional Standards, I have found the DISC Model (Marston, 1928) to be representative of the dynamics that can be found. This theory centres upon conflict management within team working, focusing upon four key personality traits; dominance, influence/inspiring, steadiness/supportive and compliance/conscientiousness, as can be seen in the diagram below. 

				(DISC Model, Marston, 1928)

Having insight into these four traits can be incredibly helpful when trying to resolve conflict or ruptures within a team.
Another similar model is the GRIP Model (Beckhard, 1972), where four components of teamwork are identified; goals, roles, interpersonal and processes. This model has commonly been adopted within sporting contexts, although its foundation can also be applied to any active team. The basics of the model focus upon each person knowing their role and being committed to the underlying standards and goals of the team as a whole. This approach encourages trust and for relationships to be built. When each team member is able to identify their goals and standards, this would hopefully lead to all individuals taking responsibility and accountability for their part within the team, working together to achieve the desired outcome. The key factor of this is communication, which is something that I have found to be crucial through my existing role; for all members of the team to work together, be open, honest and work to the best of their abilities, particularly when dealing when conflict or working with challenging individuals. The process through which we work together, and the procedures and law that we follow, must be seamless, in order for the team to work perfectly together. Our knowledge of our roles, where we fit in the team, how we communicate with one another and with the public, are the key factors in us being able to do our jobs well. 
In reflection of my own working relationships with others, I have noticed that collaboration has been the most important factor in me feeling competent and confident within my role. As mentioned, it is important to have people around you who are open, honest and who want to help you succeed, whether this is as an individual Officer, or as a team. The ability to overcome differences and conflict within your team is something that should not be overlooked, as these experiences or ruptures can make a team stronger. In terms of dynamics within teams, it is understandable that there may often be power struggles, or perceived power struggles. The Thomas-Kilmann Conflict Mode Model (1974) outlined different approaches through which an individual within a team can meet their own needs, but also how to satisfy the needs of others. In terms of promoting assertiveness and being cooperative, there is a fine line which needs to be assessed. Compromise and solution-focused work is often the best way to achieve goals and create an effective workforce (Thomas-Kilmann, 1974). Collaboration and cooperation could be considered as the best way to find solutions that can benefit not only the team, but also the members of the public that we serve. 
Wellbeing and resilience
I would also like to reflect on the importance of considering our wellbeing and emotional health as Officers. The College of Policing (2018) provide substantial guidance for staff on looking after yourself and provision of psychological support. With every call or response that we attend, there is always risk of the experience having a potential impact on our mental health, particularly if we are faced with trauma or distress. However, perceived lower-level experiences, such as isolation and homeworking during the COVID-19 pandemic can also be contributing factors to a decline in our emotional health and wellbeing. In my experiences highlighted above, particularly situations of working from home or having limited contact with my colleagues initially, it is important to recognise that these experiences may have had a negative effect. During these times, I ensured that I had support around me and that I made use of tutors, mentors and my peers. If I experience an impact on my mental health again within this role, I am aware of services such as Oscar Kilo, which I can access at any time, and which will be able to provide me with a self-assessment tool, wellbeing support, events and guidance for better mental health (Phythian et al, 2022). 

(Word count: 2033)
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Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
Vulnerability and Risk, Evidence-based policing

Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 
Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 
Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

In considering risk and responding to calls where vulnerable individuals are involved, there have been many incidents throughout my role already that have presented me with valuable experience. In working with vulnerability and risk, there are many factors that can contribute to how high-risk the incident is, including; social and legislative contexts, cultural and ethnic considerations, different approaches taken, tackling victimisation and repeat offending. In terms of groups of vulnerable people, we can consider the following; those susceptible to crime or violence against them based on race or culture, religion, sexual orientation, disability, gender, either children or elderly or those affected by domestic abuse, violence, trafficking or sexual exploitation. 


Incident experience
One of the incidents that immediately came to mind when considering risk was a response call for a missing person; a female adult who had sent a message to her daughter outlining her distress and inability to cope. When the daughter attended her mother’s address, she found empty boxes of prescribed medication inside the unlocked house. The adult female in question was nowhere to be found, at which point, her daughter phoned the Police for additional support and guidance. Upon our arrival at the address, we spoke to the daughter and noted that the house itself was dishevelled. Through our own search at the address, we were unable to locate the missing person, so took the steps to request assistance from other units within the local area. As the individual was high-risk and we believed that she had plans to end her own life, we activated the South Wales Police ‘Op New York, New York’, which is a call out across the air to any available Units who would be able to help and assist us in locating the individual. During this process, we considered the involvement of the National Police Air Service (NPAS) but the decision was made that due to poor weather conditions, it was not feasible for the helicopter to assist and conduct a search of the area. We requested assistance from another division; the Tactical Support Team (TST), who have access to drones and search equipment, if needed. We also requested assistance from negotiators, in case this skillset was needed. During this time, we were in touch with the individual’s family members, who were also trying to contact her from their locations. This level of joint-working is something that we strive to achieve within every single incident or search response.
Through the individual’s mobile phone location data, we were able to locate her. Upon searching the area, we found the individual in a drowsy state, though thankfully, she was still conscious. She had, by this point, taken some of the tablets taken from home, but not all of them. Due to the high-risk nature of the call and situation, we detained this individual under Section 136 of the Mental Health Act (2015), which enabled us to take her for a mental health assessment. This assessment was carried out at the local hospital, where we accompanied the individual throughout this process. After her mental health assessment was complete, she was deemed at risk of committing suicide or causing harm to herself, and she was sectioned for her own safety. Through Section 136, we have a duty of care to support the individual throughout this assessment process for up to 24 hours, ensuring their wellbeing and physical needs are met. During our time at the hospital with the individual, we had to ensure that all documentation was completed there and then, which we provided to the medical staff in the department, as outlined in guidance for the justification of the Mental Health Act (2015). This enabled us to outline all factors and the situation leading up to this crisis point, which in turn, enabled medical staff to have a full picture and provide effective care. 
Additional factors and cultural impact
In terms of additional factors or challenges, when it came to communication with the individual concerned, we faced a challenge in communicating effectively with her, due to the effects of the medication that she had taken. Due to this, it became difficult to decipher the amount of medication that she had consumed, which in turn, made it fairly difficult to risk assess the situation effectively. We also faced a challenge in terms of the cultural background of this individual, as she was from an area that is notorious for being against police support and involvement. This meant that the individual was reluctant to engage in in-depth support from us. Post-incident, her details were distributed to our Neighbourhood Policing team, who would provide further support and check-ins, if she chose to engage in this. 
After this incident, our priority was to complete record-keeping and administrative tasks, to ensure that once the individual was in hospital, her family were able to be updated of her safeguarding needs. We also ensured that future support was available for this individual, if she chose to engage with it. To ensure this was possible, we completed Public Protection Notices (PPN’s), which were then distributed to relevant services within the Police, who can offer ongoing support. This includes the Mental Health team. When thinking about priority information to share, it is important to consider the safety and wellbeing of the individual involved, seek advice from other practitioners if unsure, keep a record of the decision making, distinguish facts from fiction, and ensure that the individual is aware of the information being shared (South Wales Police, Adults at Risk, 2021).
Different approaches and legislation
In supporting and managing vulnerable people, or people at risk of harm, there is various legislation available to guide us in our roles. In relation to the incident above, HMICFRS’ Policing and Mental Health document (2018) found that the ‘police approach to people with mental health problems is generally supportive, considerate and compassionate’ (p.3) but that there may be limited resources for early intervention and primary care, which lends to a greater responsibility for policing teams locally. In the 2016 State of Policing report, it was offered that, ‘by the time depression or some other mental disorder has been allowed to advance to the point that someone is contemplating suicide, or engaging in very hazardous behaviour, many opportunities to intervene will have been missed by many organisations’ (p.10). Early intervention and resources are key in being able to provide support for vulnerable individuals within the community, to promote positive mental health in the future. 
The Home Office (2013) estimated that over 20% of Police time is spent in response to vulnerable members of the public. The College of Policing (2021) adopted the THRIVE definition of identifying a vulnerable person, which outlined that; ‘a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’ (2021). THRIVE stands for threat, harm, risk, investigation, vulnerability, engagement, prevention and intervention. Through this assessment tool, we can determine risk and decision-making, which can be carried out in line with the National Decision Model (2013), which governs every decision we make when on a response call. 

In other circumstances of vulnerable individuals at risk, there is a number of legislation and acts that we abide by through our daily roles. For example, the Domestic Violence, Crime and Victims Act (2004) allows us to support children and vulnerable individuals, and to prevent any suffering, harm or even death in cases of alleged or confirmed abuse and violence. We also work towards meeting needs of all individuals we are involved with, allowing them legal support and appropriate adult chaperones, who are able to advocate for them and act in their best interests through proceedings or interviews. We also respond to a high number of calls regarding concerns for the welfare of children within the community. In these instances, we follow the guidance within Section 46 of The Children’s Act (1989), where ‘a Constable has reasonable cause to believe that a child would otherwise be likely to suffer significant harm… he may; remove the child to suitable accommodation and keep him/her there or take such steps as are reasonable to ensure that the child’s removal from any hospital or other place in which he is then being accommodated, is prevented’. This Section (46) can be upheld for no more than 72 hours, in order to promote and ensure protection of the child in question. 
Tackling victimisation and repeat offending
In regards to tackling repeat victimisation and repeat offending, we offer Victim Personal Statements, which gives victims the opportunity to tell their experiences of crime and the impact it has had upon them. This allows agencies to understand the full impact of the crime at hand, outlining issues such as; physical, financial, emotional or psychological long-lasting effects. This also allows for an understanding of how the victim feels and whether they continue to feel targeted or vulnerable. Under the Ministry of Justice (2015) Code of Practice for Victims of Crime, this allows victims statements to be aired in court, following a conviction of the suspects involved in the crime. Witness Care Units (WCU’s) are provided for victims, providing additional support and guidance through any criminal proceedings. It is crucial to be knowledgeable about opportunities for victims to share their stories, in order for their voices to be heard. In terms of halting or impacting repeat offending, the Criminal Justice Act (2003) defines a repeat offender as; ‘an offender who commits the same offence on more than one occasion’. This occurrence is common in domestic violence and coercive-control relationships, as often, the victim is unaware that any offence is actually occurring. Usually, the victim sees the relationship as normal, which can lead to difficulties in crimes being recognised and reported. 

Evidence-based policing

Using evidence-based policing is always encouraged in cases where vulnerable people, or repeat offenders are involved. In terms of working with these groups, we would target specific areas or groups with increased patrols based on our evidence or historical reports. The aim of this is to lessen the occurrence of anti-social behaviour, targeted crime or victimisation, in order to prevent repeated situations from occurring. The College of Policing (2021) published guidance on how to identify vulnerability and provide a working framework for appropriate care and support. Guidelines around recognising and responding to vulnerability-related risks, focus upon the importance of evidence-based policing and recommendations for Officers. This includes; increasing the understanding of vulnerability and individuals at risk, gathering information effectively to safeguard, recognising individuals at further risk of harm and also, outlining support for Officers involved, ensuring effective Policing. These guidelines focus on implementing additional support, recognising other agencies and multiagency working, enhancing practice and encouraging professional development. Following guidelines and recommendations allow us to work effectively as Officers and provide the right support to those in need. 

As demonstrated in the examples above, there are a number of relevant legislation available for us to follow, in order to ensure that any individual at risk, or deemed vulnerable, is highly protected and served to the best of our abilities. In any of these cases, the most important factor is ensuring that the individual is safe, and that those around them are safe. In achieving this, our capability in assessing immediate risk, managing their mental health, and providing further support, is the best way to ensure that all of the individuals within the community are safe. 

(Word count: 1902)








Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _G Davies_ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




[bookmark: _Hlk90196469]Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Response Policing
Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.

There are many challenges within our roles as Officers, primarily in regards to calls and response incidents where we have to deal with complex situations and individuals, whilst ensuring their safety, our safety and the safety of others in the community. 
In thinking about a relevant incident for this task, I thought about a series of incidents that led to an arrest. Within the first call at this time, we responded to a report of a male who had allegedly assaulted his partner at home. We attended the address and looked through the window. We could not see the male in question inside the house and there was no answer at the door. Through looking through the window, we noticed a Stanley knife on the windowsill inside. With no Police powers to enter, we were unable to gain entry to the house. The first challenge that I would like to highlight is the complex nature of our response to alleged domestic abuse. As Walklate, Godfrey and Richardson (2021) outlined, responding to incidences of domestic abuse, particularly during the COVID-19 pandemic, can put Officers in a difficult situation. Through the pandemic, there was a potential for added pressure on Officers to explore alleged domestic abuse, perhaps even more thoroughly than normal, due to the enhanced isolation of victims. In such response calls, we were aware of the added importance of risk assessing when attending house calls where violence or abuse may be a factor. This is a situation that we commonly assess through our roles, ensuring enhanced team working, keeping up to date with policies and legislation, and doing all we can to minimise possibility of risk to ourselves, the victim and the suspect. As Officers, we ensure that we are aware of local support and protection for any person involved in a domestic dispute or abuse, including; developing short-term safety plans, exit routes available, local refuges, emergency accommodation and enquiry into the victim’s available support in terms of friends and family. As it stood, we were unable to gain access to the residence, so this was a challenge in itself; not being able to see the victim, suspect or gain any kind of outcome from this response call. 
The day after this call, we responded to a report of a young male attempting to steal items from vehicles in the local area. We were aware of three occasions where a male in the area had been spotted in vehicles, where they were then confronted by the owners of the vehicles. Upon these individuals approaching the male, it was reported that he then pulled out a firearm. The suspected weapon was grabbed by a member of the public, at which point, the suspect pulled a Stanley Knife out of his pocket and threatened the member of the public. In the next moments, the Stanley Knife was hit out of the suspect’s hand but the suspect fled with the firearm. Upon our arrival, we searched the area but we were unable to locate the suspect. However, with the evidence of the Stanley Knife, I suspected that the male from our call the previous day, may potentially be involved in this incident. We decided to revisit the address from the previous day, where we saw that the Stanley knife was no longer on the windowsill. In these moments, our minds were assessing potential outcomes, such as the resident being in possession of the firearm or other weapons. Within the UK, it is an offence to possess a firearm without a certificate or licence (Police UK, 2022) and there is an obvious added risk to anyone in the vicinity of someone in possession, particularly Officers responding to calls. We were in agreement of our next steps and aware that there was potential risk, so carried out this call with extreme caution.
Upon trying the door, we found that it was unlocked, so we were able to enter the house, under Section 32 of PACE (1984, which allowed us to have the power to search any arrested person and to enter and search any premises for evidence relating to the offence. Within the house, we were able to locate the male, where we proceeded to arrest him for the domestic incident from the previous day. Upon searching the room where the male was located, we found an imitation firearm, which we suspected was the same firearm that had been used in the vehicle incident. 
After arresting the male in question, a Section 18 (PACE, 1984) was then completed, which allows Officers to search for any items related to the incident in question, or any items relating to the offence. This gives us the power to seize and retain any items that fit the incident directly, prior to the suspect being taken to the station. We discovered clothing that matched the description of clothing of the young man involved in the vehicle/firearm incident. In light of all items seized, the next step was to ensure that all grounds of the search and the evidence collected, was recorded in writing, including all details possible. In doing this, the items seized were bagged and stored in line with South Wales Police policies and procedures, to ensure the integrity of the items seized. In complex incidents such as this, the importance is on our command structure and the support of those around us, as outlined in the College of Policing’s Command Structures model (2013). This is a flexible model that can be applied to all roles and incidents within Policing, placing importance on adaptability in light of threatening situations, clear lines of communication and ensuring that Officers are sufficiently trained and feel capable of carrying out their roles (2013).
Looking back at this series of incidents, I am able to identify the elements of challenge and risk that presented themselves. In situations such as this, it is important to remember the crucial strategies in place for effective Policing. Firstly, response Officers should always; ensure immediate safety, build rapport, carry out an initial investigation, identify any risks, take charge of safety planning and handover appropriately and effectively, to ensure the success of the existing work and any further investigations (College of Policing, 2015). One of the key skills of our role is to be able to consider an ever-changing risk assessment, particularly when in an active response call. It is important for Officers to be aware of any pre-existing factors that may enhance risk, while on their way to a call, taking the time to be aware of all relevant information and reports concerning individuals involved (College of Policing, 2015). 
Throughout any decision-making process within a response call, we abide by the National Decision Model (NDM) (2013), which should be used in all circumstances where Officers need to risk assess and understand any intelligence received about the call or person involved. The NDM (2013) model has six key elements; gather information and intelligence, assess threat and risks and develop a working strategy, consider powers and policy, identify options and contingencies, and take action/review what happened. The Code of Ethics is then placed at the heart of everything that we do, as outlined further on. The mnemonic CIAPOAR is used to remember the six key elements of the NDM; code of ethics, information, assessment, powers and policy, options, action and review (College of Policing, 2013).  The use of the NDM allowed us to continuously assess our own safety, what was happening in front of us, next steps and any legislation to follow. Whilst on response, each Officer will use the NDM as a primary model when responding and dealing with emergencies. However, if the incident at hand is deemed large-scale, which may require collaboration with other emergency services, the Joint Emergency Services Interoperability Programme (JESIP) can be triggered to ensure all three emergency services work together when dealing with complex and major incidents. This can be triggered by an attending Officer making a call and reporting a major incident, or depending on level of need at scene, can be cascaded from Senior staff members within the Police Force. This can be controlled through the PSC (Public Service Centre), who control and allocate emergency responses by requesting additional support and teams to attend, by grading seriousness of the call. 
An additional way in which we achieved effective policing in the above incident was focusing on communication between departments, particularly when confirming our eligibility to arrest the suspect, to commence the search, and to gather evidence. In terms of physical risks, throughout this call, we continuously assessed the likelihood of a physical incident occurring, mainly due to the knowledge of the Stanley knife and suspected possession of a firearm. Our professional judgement in situations such as this is our main priority, relying on what we have been taught, advice from colleagues, and any risk assessment outcomes that must be followed or considered. The dynamic risk factors within this incident could be determined as; potentially high levels of hostility or aggression and use and availability of weapons. The Crown Prosecution Service (CPS) identifies an imitation firearm as ‘any thing which has the appearance of being a firearm… whether or not it is capable of discharging any shot, bullet or other missile’ (Section 57(4)). The Policing and Crime Act (2017) outlines the offence of possessing imitation firearms ‘with the intent to cause someone to fear that unlawful violence will be used against them’ (Home Office, 2019).
Though the response incident above may focus mainly on legislation surrounding alleged domestic abuse, safeguarding and imitation firearms, it is important to include the important of Police morals and ethics and our reinforcements of standards and professional judgement that must remain active at all times. The Code of Ethics (2014) came into play during this response call in terms of; our ability to lead and act selflessly in dangerous circumstances, our duty and responsibility to keeping the public safe and proper conduct and evaluation of any use of force, which was not necessary in this case. This response call called for substantial ethical decision making, particularly when assessing risk for ourselves and the public area, being able to make active decisions based on an ever-changing risk assessment and following orders and instructions of those in command. 

I am aware that over the next ten years, Policing standards, procedures and methods may change, to ensure more effective Policing and safety for Officers and the public. The National Police Chief’s Council (NPCC) have developed a Policing Vision for 2025, which considers transformation of our roles, resources and accessibility to our service. The NPCC recognise that our communities and our response calls are becoming more and more complex, which means that we need to constantly be adapting to the needs of our communities and individuals. The NPCC continues to uphold the Code of Ethics as our underpinning strength, ensuring respect and a morally correct way of working. The NPCC recognises that Officers who attend ‘high harm’ response calls, such as those in response to domestic abuse or those with safeguarding concerns, are susceptible to scrutiny from the public and also have an enhanced sense of accountability (p.6). 
For me personally, continuing to uphold our Code of Ethics and also be able to assess all calls and situations individually, considering risk and appropriate legislation, will be the key to being able to respond to complex calls in the future. I have learned a great deal already through experiences such as this and, crucially, have learned to trust my instincts and abilities. 
(Word count: 1918)


Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 

ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	

	REQUIRED 
I need to be at 
	RATING 
I am currently at
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Arrest and case file preparation.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
8-9 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I have been able to build up a good understanding of legislation and laws used in criminal offences. This is something used on a daily basis when allowing for charges and placing suspects under arrest.
I will need to continue to build on gained knowledge and continue to follow ever-changing legislation. This includes various areas of the law, in terms of different offences and crimes committed.
I have been out on response now for over one year and have been involved in several different cases involving different  offences. 
On dealing with different types of criminal offences, I have gained the experience of what is needed to complete relevant paperwork and referrals.



	SKILLS 
 Required/suggested skills for a response officer.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	As a response officer on the beat, I have been fortunate enough to access a number of training courses provided by SWP, These courses have allowed me to be more productive and able to assist more effectively whilst dealing with incidents. 
For example….
Due to the size of the geographical area that we cover within my team, the fact that I was able to complete my Driver’s Training, was hugely beneficial. This enables me to blue light to immediate response calls and to assist. This has given me the additional advantage to attend locations as soon as possible, in order to investigate and deal with matters before they escalate.
I have also completed my Taser training, This has added an additional factor of safety to myself, my team members and possible members of the public. 
I am due to attend Method of Entry training. This will provide me with the appropriate training to gain access to properties, should I require the need to.
Through my tutorship and mentorship, I was able to gain skills from experienced Officers that have been successfully doing this role for a number of years.  This gave me valuable experience and insight into complexities of the role.
SWP officers are required to complete First aid & OST yearly to ensure each that each Officer is adequately trained to deal with ever-changing circumstances whilst on duty.



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	As a mature student/employee, I am fortunate enough to have gained a lot of experience through my previous roles. These experiences have been in relation to Family Support, Education and Mental Health. These past experiences have been hugely beneficial for me, in regards to dealing with similar situation/clients.
I have also gained a greater understanding of the Mental Health Act (2015) through dealing with Mental Health calls. This has given me insight into the powers that Police Officers have during such situations.  
As a Response Officer, I am also required to complete case files and ensure that all evidence is labelled and completed, ready for charge and court. This is something that I still require further training and development on. I have had some experience with Bridgend HUB Investigative Department, which has been hugely beneficial. Through this, I was supported by experienced Officers and learned a great deal. I now need to put this experience into practice, and ensure that I continue to develop my knowledge and skillset in completing administrative tasks within my role. 
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