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Technology is taking over the world by providing numerous facilities and opportunities. People are now using technology in everywhere to improve the work results and to achieve the success as fast as they can. Digital skills are the number one choice of organization when they are hiring any employee. From business market to business organization, technology changes the whole view of work and marketing (Campbell, G. 2014). This report will lead to how digital skills change the business market with research methods in organization. 
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12th January
To
The CEO
Tesco, UK
Subject: Report on how digital skills and technology change the workplace
Dear Sir,
Any industry relies on digital technology where the skills get more preferences. Tesco is leading the food industry in UK and without the help of digital skills and technology in workplace the success cannot be happened in market place. This context will clearly define how digital skills change the image in workplace in the industry.

[bookmark: _Toc503537521]Digital skills
Digital skills indicate the skills and ability linked to technology where a person is capable of using technology for the best. Now a day, organization hires skilled person who is able to use and utilize technology for the production and other work criteria (Campbell, G. 2014).
Organization chooses digital technology over everything. Modern technology eases the way and process of getting things done where people have fewer things to do. Managers and leaders are prone to use technology for communication, production and administration work in organization.
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Digital technology and other media are recognized worldwide for their utilization and ability. Technology and the media transfer and transmit data and information in various forms where the communication and production method are easily done with proper handling (Campbell, G. 2014).
Every organization is aware enough to embrace technology and digital skills which advance the work of organization. Business market is competitive and customers are choosier than ever. This is why digital technology is taking place in workplace to improve the facilities and attract the target market for the future of organization (Maylor, H. 2010).
[bookmark: _Toc503537523]What Digital Skills do people need for the Modern Workplace?
Tesco did not achieve the position in a single day. Their skills, methods, techniques and serving criteria made them a position in the market. The company serves customer with various food range where technology helps the industry to flourish more and more in competition. 
Like Tesco, modern workplace requires digital skills in people while hiring. Some digital skills are mentioned clearly in workplace (Maylor, H. 2010). These are given below:
· Employee must communicate with client, customers, seniors through proper technology where the use of technology and he facilities should be clearly understood.
· Emails, fax, presentation, telephone, video conferencing and other facilities should be adopted perfectly
· Using of websites, internet for market analysis, target market, market segmentation and marketing mix cannot be ignored. 
· Finance department along with human resource department must use the digital technology and skill for the clear and accurate results where other departments depend on this.
· Lastly, operational management by employees and manager must be utilized properly with digital technology where other department is maintained and synchronized to achieve the desired goals.
[bookmark: _Toc503537524]Which Jobs Require Digital Skills?
Mostly all employees in workplace should possess digital skills in minimum level. The specialist in digital field and others who directly involved in digital field must be proficient in digital skills. That does not mean that other employees should not learn or know about the digital skills in workplace. As industry is getting more competition and creates competitions for employees, digital skills can be the saviors for them (Daan, A. 2012).

How will Digital Skills Change the Workplace?
Digital skills totally changed the way things were before. With proper and accurate using of digital skills, workplace can be more free and energetic with lots of opportunities for employees. There are thousands of effects of digital skills that change the workplace and some of them are described below:

· Computer and laptop are the two most used digital technology in workplace. From communicating to transferring documents, information, computer is the main technology that is sued by the employees and manager.
Organization relies on computerization because of thousands of uses and utilities. Computer makes the communication easier, is storage of database and information and helps to facilitate other necessary works in workplace (Daan, A. 2012).
· Every department uses digital skills for perfection. Production department will need more digital skills than others. Tesco serves foods ranges in market. The production department of Tesco cannot ignore the digital skills as this improves the productivity in employees and enhances the performances of organization.
· Finance department uses digital skills to get accurate financial statement and management where various techniques are applied.
· Human resource and operational management can be changed thoroughly by the use of digital skills in workplace. The more employees are capable of digital skills the more they bring success to them and the organization (Daan, A. 2012).
· Marketing department uses the most digital skills and technology for the organization. These are described elaborately in next section.
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Easier communication
Digital technologies such as telephone, computer, fax machines involve in texting, calling, video conferencing, emailing and sending reports or documents in every place around the world. These technologies ease he communication method where sender and receiver can be in different place or country but they can communicate properly (Daan, A. 2012). Social media such as Face Book, Twitter, Yahoo, Gmail, and messenger are creating lots easier communication methods for both personal and professional life.
[image: Related image]
Figure: use of social media in Workplace
Source: (Daan, A. 2012).
In workplace, employees get connected to customers, seniors and clients through these communications methods where technologies short the barriers. People can work from home in various organizations through digital technologies now a day.
Information gathering
Technology such as computer, tab, laptop or mobile phone can use the most powerful inventions such as Internet. Internet gives the access to corers of information that organization can need in anytime. Information can be found and gathered for the future use and can be protected from unauthorized device or person in storage.
Proper management
Digital technologies help the management to manage and maintain employees, projects and stakeholders at its best position. Several techniques such as Gantt chart, diagrams, histograms and other necessary appraisal, methods and clearly and properly sued by the management where technologies are involved (Tong, C. 2014).
Productivity:
Digital technologies improve the productivity in many ways in organization. Before, manually production was happen. Now a day, people are more concern about hygiene, number and safety of products. Technologies are used for vast production and improved productions. Thus, Tesco sues the best technology for the production department.
Marketing:
Modern industry depends on technologies for the marketing to survive in the competition. Every part of marketing uses technology for the best results.
To target the market, organization uses surveys, samples, questionnaires and feedbacks. Thousands of opinion and market analysis are gathered through technology and explained and analyzed through technologies. The answer goes in next section for creating market positioning and marketing mix (Tong, C. 2014).
After the market positing, organization will focus on the marketing mix and marketing tools for targeting the market. 7 marketing mix is used for the betterment of the organization. The establishment of marketing mix fully depends on technology and he success will be enough if the uses of technology is effective (Tong, C. 2014).
Marketing tools such as advertising, direct marketing, sales promotion, and publicity must require technology for the effectiveness in business market. without proper and effective technologies, modern customer will not attract to the product and services of company in thousands of competitions.

[image: Image result for marketing mix]
Figure: Marketing Mix
Source: (Tong, C. 2014)

Training and development
Organization seeks better employees for positions. They also provide training and development programs for the employees. Technology plays the big part in training and developing the skills of employees. Managers can manage and train the employees and employees can learn through technology for the personal and professional development.
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SWOT analysis focuses on the strengths, weakness, opportunities and threat of certain things in business organization. SWOT analysis of Digital skills in workplace of Tesco is given below:
Strengths
· Improve productivity and performances
· Effective management
· Synchronization of department
· Effective communication with customers, clients and other stakeholders
· Proper maintaining and handling of employees
· Skilled employees
· Training and developing program for employees
Weakness
· Technology gets more preference than employees
· Ineffective collaboration
· Lack of business strategy

Opportunities
· Access to new and existing customers
· New technology creates new opportunities for new and existing market.
· Market penetration and market development
· More productivity and more effective performance

Threats
· Conflict among co-workers and confusion
· Competitions
· Technology can collapse
· More dependency in technology
Digital skills and technology brings lots of strengths and opportunities which create the path more easy and fruitful. But technology never comes alone. Along with strengths and opportunities, weakness and threats will be seen and should be tackled with proper management in the workplace (Tong, C. 2014).

With proper digital skills, organization or person needs proper information in every field. Whether it is about market or target people or organization, information will be needed properly. Thus, researching method for collecting proper data and information gets priorities in the workplace.
Research philosophy
Research philosophy refers the ways and process of conducting research and problems for resolving the problems involved in researching in certain places.
RESEARCH STRATEGY
Research strategy indicates the plans and methods of conducting any research for the better results for certain projects. Research strategy is made with lots of issues and techniques where important part is elaborately defined by the supervisor. There are common research methods for the conducting research used by organization (Zychlewicz, 2015). These are given below:
DATA COLLECTION
Data collection is the first step to gather information for the researching method. Data can be categorized in two types. One is primary data and another is secondary data (Scheurich, 2007)
· PRIMARY DATA

Primary data indicates the raw data which is not used by others and these types of data can be collected through face to face communication or surveys among customers.
· SECONDARY DATA

Secondary data indicates those data which are collected from somewhere else where these data are previously used for other purposes. Bulletin, journal, articles and reports are the sources of these secondary data (Zychlewicz, 2015).
QUESTIONNAIRES
Questionnaires help to collect raw data from the customers where customers or respondents answer some questions face to face. These data can be sued for further decision in organization (Scheurich, 2007)
INTERVIEWS
Interview can be happen face o face or over the phone. Both systems gives lots of information for the workplace where information is used for making strategy and decision. Proper interview and methods can make the interview successful. Various types of interview styles are sued by the employees in different workplaces. These are structured, semi-structured interview, focus group and telephone interview
SAMPLING
To conduct any surveys or to gather information, sample is must. Sample means the exact number of people whom the survey will be conducted. Sample provide the information and these information is converted to strategy.
DATA ANALYSIS
Every data and information are collected for the various purposes. These data are analyzed and proper analysis leads to serious steps where decisions are made for the further achievement (Davies, 2007).
Digital skills are important for the workplace where proper data is the main ingredients. With effective researching methods, data are collected and employees can use these data for improving their own skills and ability. O advance own skills in these field. Personal and professional development should be more prioritized than ever.
[bookmark: _Toc503532194][bookmark: _Toc503537527]Conclusion

Modern world recognizes only technology in every field. From home to workplace, the needs and uses of technology are increasing. Organization like Tesco never compromises with technology when it comes to profit and market. Customers are more concern than before and they seek for the best products and services (Zychlewicz, 2015). This is why digital skills and research are required in every workplace for the better results than competitors. Digital skills not only bring better results in professional life, but also bring more flourish in personal life as wee. Employees are encouraged in Tesco to be more capable of digital skills for the sake of their better future in industry.
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