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The role of effective management and leadership in organizational performance is crucial, and understanding different management styles and approaches is essential in achieving success. This essay provides a critical analysis of Craig Poole's management style, the General Manager of the Doubletree by Hilton in Reading, Pennsylvania, using the Blake and Mouton Managerial Grid (EPM, 2019). By analysing the relationship between structure, culture, people, and organizational performance, evaluating the essential nature of managerial work, and understanding the Behavioral approach to management, this essay aims to provide a comprehensive evaluation of Craig Poole's management style and its effectiveness in creating a positive work environment while ensuring efficient hotel operations.
Robert Blake and Jane Mouton created the Blake and Mouton Managerial Grid as a leadership framework in the 1960s. It classifies managerial behavior according to consideration for both output and people (Organizational Communication Channel, 2020). 

The model has been widely used but criticized for oversimplifying complex human behavior into two dimensions. It assumes a balanced approach is most effective, disregarding situational differences (Personality and Leadership, 2023). It also fails to consider other influential factors such as the leader's personality and the organizational context. While the grid offers a useful starting point, it should be used cautiously alongside other theories for a comprehensive understanding of effective leadership.
Craig Poole's management style demonstrates a commendable commitment to balancing both concern for people and concern for production (LawAspect.com, 2020). His approach aims to cultivate a positive work environment while simultaneously ensuring efficient operations within the hotel. By considering the principles outlined in the Blake and Mouton Managerial Grid, Poole can be categorized within the Team Management style, which places a strong emphasis on collaboration and teamwork.
One noteworthy aspect of Poole's management style is his encouragement of teamwork among his staff to achieve shared objectives. By fostering a cooperative atmosphere, he promotes the idea that everyone's contributions are valuable and that collective efforts lead to success. This collaborative mindset creates an environment where individuals feel supported, motivated, and empowered to work together (Business, 2022).
Furthermore, Poole places considerable importance on employee training and development (Maryville University, 2021). Recognizing that investing in his team's growth enhances both individual performance and the overall productivity of the hotel, he ensures that employees have access to necessary training opportunities. By prioritizing their professional development, Poole demonstrates his commitment to their long-term success and growth within the organization. By striking a balance between people and production concerns, Poole's management style contributes to a harmonious and efficient work environment (pdfcoffee.com, 2014). His emphasis on teamwork and employee development not only nurtures a sense of camaraderie among staff members but also cultivates a motivated workforce capable of achieving organizational goals effectively (Wiley.com, 2019).
Craig Poole's management style is generally effective, but it is important to recognize that a more directive or authoritarian approach may be necessary in certain situations. While Poole prefers the collaborative Team Management style, it may not always be the most suitable or efficient approach (Carter, 2021). High-pressure or time-sensitive situations may require a more directive leadership style to ensure immediate action and decision-making. Additionally, some employees may require more structured guidance and supervision, considering their varying experience and skill levels. In such cases, a more authoritarian approach could be necessary to provide the necessary direction and support. It is also crucial to consider the specific dynamics and needs of each team and project, as some tasks or projects may require a more individualized focus or specific expertise (riccardop, 2019). Poole should be adaptable and willing to adjust his management style according to the unique requirements of different situations. By recognizing the limitations of the Team Management approach and being open to different styles, Poole can become a more versatile and effective leader.
The analysis of Craig Poole's management style highlights the interconnectedness of structure, culture, people, and organizational performance in effective management (Heinz, 2022). Poole's approach values the well-being of both employees and production outcomes, creating a positive work environment while ensuring operational efficiency within the hotel. His management style aligns with the Team Management approach, emphasizing collaboration and teamwork as key drivers of organizational performance (Wiley Online Library, 2023).
Craig Poole's management style exemplifies the crucial aspects of managerial work and effective leadership (Martic, 2022). His approach encompasses various managerial functions and processes that prioritize employee development and foster teamwork. Poole's leadership plays a vital role in guiding his team towards shared objectives, encouraging them to work together synergistically. The ability to adapt one's management style to suit different situations is a hallmark of effective leadership and managerial competence.
The evaluation of Craig Poole's management style also sheds light on the Behavioral approach to management. His emphasis on collaboration and teamwork aligns with the core principles of this approach, which focuses on understanding individual behavior to foster a cooperative work environment and promote employee growth and development (Management and Organisational Behaviour, 2023). Poole's management style demonstrates an awareness of the importance of individual behavior and its impact on overall team dynamics and organizational success.
So, Craig Poole's management style exemplifies the interplay between structure, culture, people, and organizational performance. By valuing both employee well-being and operational efficiency, adapting his approach to different situations, and emphasizing collaboration and teamwork, Poole embodies key aspects of effective management, leadership, and the Behavioral approach to management.
This essay has provided a critical analysis of Craig Poole's management style at Doubletree by Hilton in Reading, Pennsylvania. Poole's management style aligns with the Team Management style, emphasizing collaboration, teamwork, and employee development (Boddy and Internet Archive, 2014). His managerial approach might, however, need to be modified to fit other circumstances. The evaluation of Poole's management style emphasizes the significance of organizational performance in terms of structure, culture, people, and leadership as well as the fundamental nature of managerial labor. The importance of individual behavior in management is also highlighted by the Behavioral approach to management.




















Craig Poole, the general manager of the Doubletree by Hilton in Reading, Pennsylvania, has had his management skills assessed using Adair's Action Centered Leadership (ACL) model. The three fundamental tasks of management leadership, according to Adair's model, are accomplishing the goal, creating, and maintaining the team, and developing the people on the team (London Business Forum, 2013). By analysing Craig Poole's performance in these areas, we can determine how well he balances these functions and his effectiveness as a manager. This essay will discuss the evaluation's results and their relevance in the context of organizational performance, the nature of managerial work, and the factors affecting individual behavior in the workplace (Studies, 2019). By examining Craig Poole's management style using Adair's model of ACL in conjunction with these broader topics, we can obtain a comprehensive understanding of the effectiveness of his approach to managerial leadership.
Adair's Model of Action Centred Leadership is a widely recognized and influential framework in the field of leadership. It emphasizes three core functions: achieving the task, building, and maintaining the team, and developing individuals (Management Courses - Mike Clayton 2023). While the model has its merits, it also faces criticism and limitations that warrant careful consideration.
Adair's ACL (Action Centred Leadership) model can provide Doubletree by Hilton (Reading Pennsylvania) General Manager Craig Poole with valuable guidance and support to effectively fit himself within the dynamic context of his role (ARMSTRONG’S HANDBOOK OF HUMAN RESOURCE MANAGEMENT PRACTICE I, 2012). The model's three key functions of managerial leadership - achieving the task, building, and maintaining the team, and developing individuals - hold relevance for a general manager in the hotel industry. And given the diverse and multifaceted nature of tasks in the hotel industry, Adair's emphasis on task achievement can assist Craig Poole in prioritizing and managing his responsibilities effectively (Leadership Jetway, 2023). This includes ensuring the smooth and efficient operation of the hotel, delivering exceptional services, and meeting the high expectations of guests. By applying the model's focus on task accomplishment, Craig Poole can enhance operational efficiency, contribute to the hotel's success, and uphold the high standards associated with the Doubletree by Hilton brand (Talis.com, 2023).
Building and maintaining a cohesive team is paramount in the hotel industry, where teamwork and collaboration are vital for delivering outstanding guest experiences. Adair's model encourages Craig Poole to foster a positive work environment and promote effective teamwork among the hotel staff (Lyon, 2021). This involves establishing clear channels of communication, fostering collaboration among team members, and addressing any conflicts or challenges that may arise. By adhering to the team-building principles of the ACL model, Craig Poole can cultivate a motivated and harmonious team that works together seamlessly to provide exceptional service and create memorable guest experiences (odad.org,2023). It will be crystal clear that as the General Manager, to address the incident and take appropriate actions to address any inappropriate behaviour and maintain a positive and respectful workplace culture and that is said by Alex Colon, executive housekeeper. This may involve conducting investigations, providing appropriate disciplinary measures if necessary, and promoting a culture of respect, diversity, and inclusivity among the hotel staff.
Again, the statement made by Margaret Morgan (Catering Sales Manager), describing Craig Poole as the best one to warm guests, aligns with the aspects of guest services and guest satisfaction within the responsibilities of the General Manager role (Talis.com, 2023). While it may not directly relate to Adair's ACL model, it emphasizes the importance of creating a positive and welcoming guest experience, which is a significant aspect of hotel operations (Google Books, 2019).
Adair's ACL model emphasizes the achievement of tasks, building and maintaining the team, and developing individuals. In the context of guest services, Craig Poole's role as a General Manager includes overseeing various aspects that directly impact guest satisfaction. This involves ensuring high service quality, implementing effective strategies to enhance the guest experience, and meeting the brand standards of the hotel.

Fostering a positive work environment, as mentioned in the description of Craig Poole's responsibilities, is also vital in the context of guest services. A positive work environment can have a direct impact on the interactions between staff and guests, influencing the overall guest experience. When the team feels valued, motivated, and engaged, they are more likely to provide warm and personalized service to guests, creating a positive and memorable stay. By prioritizing staff management, implementing effective training programs, and fostering a culture of hospitality and guest-oriented service, Craig Poole can contribute to enhancing guest satisfaction and ensuring a positive guest experience. This aligns with the goal of Adair's ACL model to build and maintain a cohesive team and achieve high performance in delivering exceptional service.
Finally, Margaret Morgan's statement about Craig Poole being the best one to warm guests reflects the importance of guest services and satisfaction (SAGE Journals,2023), which are key aspects of Craig Poole's role as the General Manager. While not directly connected to Adair's ACL model, it emphasizes the significance of creating a positive work environment, maintaining high service quality, and implementing effective strategies to enhance the guest experience and meet brand standards.
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