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Essay 1
Essay title: What are the risks of ineffective engagement between police and local communities, and how might poor engagement affect community cohesion? 

The effectiveness of the engagement between police officers and local communities proves to be crucial for maintaining trust, as well as promoting community cohesion. Effective policing starts in the heart of local communities, as these individuals look up to the police as people who protect them, and someone they can trust to help solve their communal and personal problems. This essay will look into community-based policing and what affects and risks arise when this engagement from the police is at a poor standard. Problem solving requires a high level of community engagement so that issues can be identified (Rosenbaum, 1994). Community cohesion is a pinnacle point of effective policing and this essay will explore this cohesion and the polices effectiveness when engaging with the community. 
 
Community policing is built on the grounds of engagement, trust and confidence (Officer Survey, n.d.) When these are broken down, the public feel a sense of distain and distrust within the police, not only with individual officers but with the force as a whole. Persons of a community that do not trust the police tend to pass this feeling onto others, most often to family members and children. They are brought up at times in this environment which causes further issues for the police. Community policing acts as an alternative to responsive policing, as it requires long-term engagement with specific, more complex crimes. This allows officers to work closely with communities on a more personal level, through the means of foot patrol, regular home visits and attending local events. In addition to this, community policing can also be conducted through sharing of crime control on platforms such as Neighbourhood Watch (Fielding, 2005). Furthermore, this forms part of a wider form of community engagement, a localised variant of policing, which grows trust and confidence in the police over an extended period of time. Community engagement is a strategy involving local citizens and communities, whereby the policing process is part-taken by these individuals at a level they feel comfortable with. Not only does this share information and provide reassurance, but this also encourages communities to identify and address local issues. Moreover, this allows communities to have confidence in their voices being heard regarding the direction and decisions made by police on a daily basis, which has a direct effect on these individuals. Community engagement could form in various types. It might occur once and dealt with there and then or an ongoing, extended process (College of Policing, 2013). 

Poor community engagement poses risks to confidence in law enforcement from the public, and increased crime rates. Communities that have little or ineffective police engagement, not only distrust the police, but will shy away from engaging with police during investigations, and will refrain from making any reports. This has a huge knock-on effect for the police as they are unable to effectively investigate crimes and other community issues, which also reflects on the victims and persons involved as they aren’t receiving the desired service from law enforcement. Community engagement can operate at three levels – the democratic mandate level which sets a main viewpoint for policing; the neighbourhood level, which prioritises important local issues; and an immediate strategic level, which priorities issues on a broader scale throughout the counties, as well as nationally associated problems (Myhill, 2012). One of many risks posed with ineffective community engagement is an increase in crime rate. When trust and support between the police and local communities, residents become less eager to report any crimes, aid as witnesses or assist with other police investigations that may require further information from them. Due to the lack of cooperation, the ability to prevent and solve crimes effectively becomes delayed, which leads to an increase in crime amongst local communities (Bullock and Sindall, 2014). Although this is the case, on the other hand, there are also residents who may feel they aren’t receiving a good service and feel unheard or unfairly treated by the police, which causes frustration, and ultimately lead to protest outburst. These protests can escalate, causing violence and disruption, leading to further community cohesion. The Stephen Lawrence case showcases the effects of poor police engagement on local communities, and how this resulted in violence and other criminal activities immediately after, and in the years to follow. On the 23rd of April, 1993, a black male named Stephen Lawrence was stabbed to death at a bus stop in South-East London by a group of white youths. The Lawence family voiced their dissatisfaction with how the case was handled by The Met as the family stated, “the police are not really concerned about arresting anyone.”. The family felt that the police made no effort to conduct arrest enquires on any possible suspects, which led to fear and frustration at the fact that the alleged “killers” were still on the loose (Cathcart, 2012). The investigation into Stephen’s murder was heavily criticked as two of the individuals involved were convicted almost 20 years later. For years following the murder, Baroness Doreen Lawrence launched a campaign for “justice” for her son. In addition, this led to an inquiry into the police investigation of Stephen Lawrence, whereby the “Macpherson Report” was made due to the lack of confidence in the investigation and its integrity. This report was compiled in order to investigate the Metropolitan Police at a force-wide level to highlight weaknesses in the organisation and areas of improvement. The report uncovered several failings in the investigation and the way which the family of Stephen Lawrence were treated by The Met (Meade and Nickolls, 2023). 

In today’s society, the term “vigilante” has been adopted by persons who do not believe or trust the police. This term is used by individuals who decide to take the course or fate of law into their own hands without legal authority. This results in widespread community issues as innocent people are caught in the firing line. Vigilantes will adopt the mindset to start protests so their voices are heard, however; violence will sometimes also be used to showcase their frustration (Merriam-webster.com, 2019). Protests and riots can severely impact the community cohesion in an area as they can escalate and have unintended consequences that dent the sense of togetherness and unity within a community. Research shows that the 2011 England riots negatively impacted the black communities in London as they brought significant unhappiness and stress within the local residents. Furthermore, these riots caused residents to become less personally engaged with their neighbours and peers, as TV watching, texting, emailing and social media use increased (Reed, 2018). The term “vigilante” played a role in the investigation of Stephen Lawrence as the family took matters into their hands through the launching of the campaign. As the investigation lengthened through the years, the confidence in the police and their capabilities in justice for victims weakened through not only Stephen’s family, but the public too, which in turn, had a negative impact on community cohesion. Community cohesion is described as the relationships between individuals and their communities (NASUWT, 2022). As a result of this case through the means of the Macpherson Report, the Metropolitan Police were labelled as “institutionally racist”. Recent research shows that 46% of British residents thought the police were doing a good job. This was a decrease from 55% in previous years (Redgrave, 2022). Given the fact that the Metropolitan Police cover an area which house 46.2% of people of ethnic backgrounds across the UK (Gov.UK, 2022), this decrease in public approval raises substantial concern for the relationship that stands between the public and ethnic minority communities, as well as the relationship of community cohesion and the safety of the public (Callanan and Rosenberger, 2011). 

Police forces in the UK have implemented various strategies and initiatives to encourage and improve the police engagement within local communities. These strategies were introduced to build trust, enhance relationships, and improve the cooperation between the police and the public. One of the strategies imposed by law enforcement agencies was a dedicated community network of officers. Police Community Support Officers (PCSO) are an integral part of community policing, and the new neighbourhood policing focus. As per their name, they are support officers who undertake a non-emergency-based community role. They base themselves within the community and engage with their given patch area. This allows them to create personal bonds with persons within the community, it provides these persons with a sense of personal trust and confident. PCSOs allow bridges to be built with members of the community whom may not have been as receptive to police before. This due to their constant hi-visibility presence and consistent engagement (College of Policing, n.d.). PCSOs play a critical role in the policing society, as although they do not have powers to arrest, their high visible patrols, intelligence gathering and their visible presence, acts as an effective tool to deter criminals (UK Diss, 2021). PCSOs have been introduced to tackle anti-social behaviour and crime, whilst also engaging regularly with the local communities to have a unique insight and opportunity to build relationships and to enhance trust and confidents amongst residents (Acc and Kirkby, 2007). (Ekici et al., 2022) conducted an analysis on 50 studies based on community policing and its effects on reducing fear of crime on residents. This analysis found 31 of these studies to show a reduction in fear, whereas there was no change in fear in 18, leaving 1 study reporting a fear increase. 

In conclusion of this essay, engagement police and local communities plays a vital role in gaining trust, enhancing community cohesion and ensuring the most effective policing strategy. This essay has shown the significance and effectiveness of community-based policing and the potential risks and consequences when community engagement doesn’t meet the required standard. Community policing, as mentioned previously, forms as the bedrock of building strong connections between police officers and the public. This type of policing serves as an alternative to responsive policing by developing long-term relationships and solving local issues. Strategies such as foot patrols, home visits, and making an appearance at local public events facilitates direct interaction between police officers and the public. Ineffective policing can lead to mistrust from the public, lack of cooperation in crime-solving from local communities and increased crime rates, as mentioned in this essay regarding the Stephan Lawrence case. PCSOs were introduced by police forces within the UK in 2002, and have proved to enhance effective community engagement and the building of trust, and that research finds that community-based policing reduces fear of crime among residents. The long-term goals still remain paramount, whereby building long-term relationships between communities and the police remains a priority. Through the means of effective community engagement, trust can be rebuilt and maintained, community cohesion can improve and flourish and effective policing can be sustained in the core of local communities.
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Essay 2

[bookmark: _Hlk145432662]Essay title: The College of Policing (2021) defines a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”. 
Why is it so important that the police maintain the confidence of local communities? 

 The maintenance of confidence among local communities is highly valued within police forces, as this directly impacts their effectiveness, validity, and their ability to ensure public safety and the continuation of the law. This essay will explore the positives behind maintaining confidence within communities and why this is crucial for police forces, incorporating academic research, real-life scenarios, and high-profile critical incidents. This essay will shed light on the intricate dynamics of modern-day policing. It will explore the profound significance behind maintaining and strengthening confidence within communities and why it serves as an important aspect for police forces. Through this exploration, this essay will aim to highlight the complex relationships between community trust, confidence, and the effectiveness of policing.


First and foremost, research has consistently shown that implementing community-oriented strategies, such as local policing, can significantly enhance the efficiency and effectiveness of police work. Neighbourhood police officers are a critical component of modern local policing strategies. They are uniquely positioned to address the root causes of issues within their designated areas. This style of policing is shown to prevent smaller low-level incidents from escalating into more significant issues (Merry et al., 2012). This style of policing showcases proactive engagement with the community, building strong relationships with residents, and having a better understanding of personal issues and specific challenges. By establishing a visible and approachable presence, neighbourhood policing officers create a sense of security and trust among community members. These police officers not only act as response officers but also prevent smaller, low-level incidents from escalating into more significant situations that could lead to more significant problems. This approach involves collaboration with multiple community organizations such as local councils, crime watch groups, and community Facebook groups, which provide key information and intelligence that doesn’t always get reported. In the long term, this policing style not only increases public confidence and morale but also reduces crime and enhances overall public safety (Stephens, n.d.).


When communities have increased confidence in their local police force, residents are more likely to cooperate with officers and engage in a positive manner. This gives the community an opportunity to report criminal activity and feel a sense of comfort with having a direct line of openness and honesty with their local officers. This allows for an effective investigation to take place in regards to policing matters and creates a fundamental building block of trust between police officers and the general public that the officers serve. Furthermore, once confidence and trust are built, residents begin showing willingness to aid in a police investigation by providing valuable information, which, in turn, improves the overall effectiveness of policing. In 2009, the Home Office made public confidence the key indicator of police performance, which is also known as the “public confidence agenda” (Lee and McGovern, 2013).


For example, during the investigation process of critical or major incidents, members of the public may feel more obliged to provide police officers with information, as they have developed a sense of trust and confidence in their local police force. This trust acts as a factor for open communication and cooperation, allowing members of the public to involve themselves and defer to officers, meaning that vital information can flow freely between the community and the police, ultimately enhancing the chances of successfully resolving the incident and ensuring victims of crime receive a quality and rightful service (Jackson and Bradford, 2010). Failure to ensure a quality standard of community policing results in a divided and opposing community, which bears strain on the police as a whole and creates strategical and operational problems for the police. This can be seen in Northern Ireland, where there are areas considered to be “out of bounds” (OOB) or “restricted policing” areas (Police Service Northern Ireland, 2016). This could have a detrimental impact on community policing as officers are unable to patrol and police in OOB areas. This does show, however, a stark difference from countries compared to the UK that have dynamic communities requiring a varied and adaptive policing approach.


In May 2017, a critical incident occurred in Manchester, where a bomb was detonated at an Ariana Grande concert. This incident had a profound impact on local communities, including the Muslim communities in Manchester. The attack, which killed 22 people and left many injured, leaving countless individuals traumatized in diverse ways, had several negative effects on the Muslim communities. Immediately after the incident broke out, there was a heightened sense of fear and suspicion among the Muslim communities in Manchester. There was a notable change in hate crimes against Muslims following the attack. Research shows there was a 500% increase in hate crimes following this critical incident, as the number of hate crime incidents increased from an average of 25 a day to a figure of 141 hate crime incidents daily (Dodd and Marsh, n.d.). In addition, this meant that community tensions rose as Muslim communities felt that they were being targeted by members of the public who were racially prejudiced as a result of the incident. In 2016, The Manchester Council and The Greater Manchester Police put in place a protocol called the Radequel campaign and grant programme, which has been set out to prevent and tackle further community tensions and offset drivers, which could potentially lead to further extremism (Authored and Ruf, 2019).


As time continues and the police and the public change, there are values and standards that have stood the test of time and must be upheld to ensure an effective form of policing. These values show the public an efficient, decisive, and respectful police force that aims to look after the members of its communities and act in their interests. The College of Policing has compiled these into the “Competency and value framework” (College of Policing, 2016). This framework sets out the basic values and competencies that all police officers, staff, and professional workers must adhere to in order to provide the public with the highest quality of service delivery, as expected. In recent times, this framework has been neglected and abused by officers, which led the police code of conduct becoming breached. In 2022, two Sussex Police constables were found to have “breached the force's code of conduct” with Chief Constable Jo Shiner stating, “I expect our officers to act with the utmost integrity, and in accordance with the force’s values, the Code of Ethics, and the Standards of Professional Behaviour” (Barlow, 2022).


The police force is a part of the larger public domain, which aids as a piece of a puzzle that must remain honest and accountable to the community it serves. In recent times, incidents of a critical nature have occurred, and police forces have been slow to release information or slow at taking accountability for their actions. Speaking from a personal policing perspective, the timing of specific information being released to the public can mean the difference between a positive or negative outcome. For example, police officers have the duty of care for high-risk missing individuals, and if observations of that person are not passed onto the public within a specific time gap, the result of this could be fatal. This lack of engagement presents a concern for the public and local communities, as it presents the idea that the police are trying to hide their actions or not taking accountability for something they have done. With past experiences, issues, and criticism, the modern-day police force is taking action and making changes to things such as policies to enact and reform the strategy of policing to make it as effective as possible. As seen in the Sarah Everard murder, the Met police made a number of strategic and operational changes to reform and meet the expectations of the general public. This included deploying “650 new officers into busy public places”, focusing on areas where individuals, namely young females, lacked confidence in their own personal safety. Also, this resulted in a full-scale review of “current investigations into allegations of sexual misconduct and domestic abuse against our officers and staff” (Metropolitan police, 2022). This change and adoption of change aim to show the public that the police force is adaptable and dynamic and are able to root out problems and learn from mistakes. This will evidently aim to show that the police uphold standards.


Community policing helps individuals within these communities to feel heard, seen, and appreciated. A dedicated policing community team is the future-proofing strategy that provides a personalized and effective form of policing, which improves public confidence and tightens the bonds between the police and communities. In addition, The Hampshire Police Federation stated, “Neighbourhood policing is massively important and is the key to increasing community confidence” (Wakefield, 2023). In turn, with comparison data, it is evident that the individuals who make up our communities are not feeling as confident in their local police. In the Office for National Statistics, which indicates that the percentage of the black communities with confidence in their local police decreased from 70 percent to 64 percent, where also the trend of all ethnicities showed a decrease too (Office for National Statistics, 2021). Individuals of all ethnicities in the current era do not feel confident in the police, and as outlined by Wakefield (2023), community-based policing is key in improving and effecting this data to result in a positive outcome for all.


In conclusion, in a society where the modern police are seen in varying lights, the maintenance of police community confidence during not only day-to-day policing but also in events such as critical incidents are a crucial and integral piece of the police and its effectiveness. Critical incidents have the potential and ability to create widespread fear and panic while also showing the ability to degrade and erode public confidence within policing. This has dire consequences for the police through investigative challenges and alongside operational effects that touch base on the day-to-day policing aspect. When community policing is neglected or not focused on, there are clear and real issues seen, such as increased community tensions, widespread distrust, and in the worst cases, public unrest. This is seen in events such as the 2011 London riots and many other events. Community policing is the backbone of the modern policing strategy, and individual forces must undertake their key role in providing communities with confidence, trust, and respect throughout their daily operational endeavours. The importance and need of maintaining confidence within a local community is very apparent, and the risks and consequences of a lack of police confidence can be seen throughout differing communities. As explored during this essay, there is a key challenge and factors when facing communities and their reliance on the police is growing. The police can only uphold and attain this reliance if they enact strategic, dedicated community-based approaches that underpin their role to serve the public. 
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Essay 1


 


Essay title: 


What are the risks of ineffective 


engagement between police and local 


communities, and 


how might poor engagement affect community cohesion? 


 


 


The effectiveness of the


 


engagement 


between police officers and 


local 


communities prove


s to 


be crucial for 


maintaining


 


trust


, as well as 


promoting community cohesion


.


 


Effective policing 


starts in the heart of local communities, as these 


individuals look 


up to the police as people 


who protect them


, and someone 


they can trust to 


help solve their 


communal and personal 


problems.


 


This essay will look into 


community


-


based 


policing and what affects and risks 


arise when this engagement from the police is


 


at a poor standard


.


 


Problem solving requires a 


high level of community engagement 


so that


 


issues can be identified


 


(Rosenbaum, 1994)


. 


Community cohesion is a pinnacle point o


f effective policing and this essay will explore 


this 


cohesion and the polices effectiveness when engaging with the community. 


 


 


 


Community policing is built on the grounds of 


engagement, trust and confidence


 


(Officer 


Survey, n.d.)


 


When these 


are 


broken


 


down, the public feel a sense of distain and distrust 


within the police, not only with ind


ividual


 


officers but with the force as a whole. 


Persons of a 


community that do not trust the police tend to 


pass this feeling onto others, most 


often


 


to 


family


 


members and children. They are brought up 


at times in this environment which 


causes 


further issues 


for the police. 


Community policing


 


acts as an alternative to responsive 


policing


, as it 


requires


 


long


-


term


 


engagement with specific, more complex crimes


. 


This 


allows officers to work closely with commu


nities on a more personal level


, through the 


means of 


foot patrol, 


regular home visits and attending 


local events. 


In addition to this, 


community policing can also 


be conducted through sharing of crime control


 


on platforms 


such as Neighbourhood Watch


 


(Fielding, 2005)


.


 


Furthermore, this forms part of a wider form 


of community engagement,


 


a localised 


variant 


of policing


, which 


grows trust and confidence 


in the police over an extended period of time. 


Community 


engagement 


is 


a 


strategy involving 


local citizens 


and communities, whereby 


the policing process is 


part


-


taken 


by these 


individuals 


at a level they feel comfortable with. 


No


t only 


does this share information and 


provide 


reassurance, but this also encourages communities to 


identify 


and 


address local 


issues. 


Moreover, this 


allows communities to have confidence in their


 


voices being heard


 


regarding the direction and


 


decisions


 


made by police


 


on a daily basis, which has a direct 


effect


 


on these individuals. 


Community engagement 


could form in various types


. It might 


occur once and dealt with there and then


 


or an ongoing, extended process


 


(College of 


Policing, 2013)


. 


 


 


Poor community engagement poses risks to


 


confidence in law enforcement from the


 


public


, 


and


 


increased crime rates. 


Communities


 


that 


ha


ve


 


little or ineffective police engagement


, 


not 
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