[image: ]


BMSW4004
PROBLEM-SOLVING AND DECISION MAKING

Richard Yembi nganga
ID: 1817242

Table of Contents
Slide 1: Introduction	3
Slide 2: Company Background	4
Slide 3: Problem and impacts	5
Slide 4: Tools	6
Slide 5: PESTEL	8
Slide 6: PESTEL	10
Slide 7: Fish Bone	12
Slide 8: Solution	13
Slide 9: Evaluating the problem	14
Slide 10: Implementing the solution	16
Slide 11: Communication with stakeholders	17
Slide 12: Conclusion	19
Slide 13: References	20



[bookmark: _Toc39783217]Slide 1: Introduction
[image: ]
Speaker note: Covid-19 pandemic forced the people to confine them at home and thousands of business has been shuted down. Prezzo is one of the restaurants among the thousands which has to shut down its operations because of the pandemic. This presentation has been dealt with the problems Prezzo is facing and different solutions that can be implemented to come over the situations. Different models like SWOT, Ansoff also have been talked over the presentations. 
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 Speaker note: Prezzo is a British owned restaurant and served foods in Ireland and the United Kingdom. In November 2000, the first branch was opened on new Oxford Street, London and in 2019, there had 180 Branches over the country (Phadermrod, et. al., 2019). Prezzo is a privately owned restaurant and its headquarters located at Woodford green, greater London, United Kingdom. The name of the executive chair is Karen jones and in 2011, revenue was increased by £59.6m GBP, net income was increased by £7.3m GBP. In 2011, Prezzo owns the Membership of the sustainable restaurant Association (Abdel-Basset et. al., 2019). In 2018, Prezzo closed 100 restaurants and chef Aldo Zilli make new piazzas named as & V.I. pizzas & quote in 2015, Prezzo business was taken by TPG (Natural et. al., 2018).
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 Speaker note: A profit margin of Prezzo is decreased because of the coronavirus outbreak. For the coronavirus outbreak, UK government lockdown all over the country, so all type of business have to stop their business activity. For lockdown, Prezzo closes its business Activities in the UK and this coronavirus Outbreak impacts the business of Prezzo badly because it will break down the economic development. People cannot earn enough money, so Prezzo cannot sell its products to customers and faced financial losses. Prezzo cannot earn enough profits from its businesses and for this reason, Prezzo fire a certain number of employees. Now Prezzo stops their all business activities but the maintaining cost of this restaurant and fares remain, so Prezzo has to pay a certain amount of money and Prezzo faces financial losses. For the shortness of Money, Prezzo has to shut down some branches in the UK and it cannot expand its business in the UK.

[bookmark: _Toc39783220]Slide 4: Tools
[image: ]
 Speaker note: 
SWOT analysis of Prezzo.
Strength: Loyal Customer, expert chef, delivery on time, skilled employees, and location of the restaurant are the strength of Prezzo. The chef of Prezzo can cook anything according to the choice of customers, so it can satisfy the customers and earn a substantial profit. Customers order for foods throughout online, Prezzo employees deliver their food to customers on time and conquered the mind of customers and it increases the profits of Prezzo by 3% in 2019 (Cleberg et. al., 2019).  

Weakness: Exchange of foods or send one’s bill to other is the major mistake for wait staff in Prezzo. Prezzo does not train its employees each month so they cannot remember the previous training and make a mistake in Prezzo (Tsatsoula et. al., 2018). Another weakness in Prezzo is lack of food items in Menu of Prezzo and for this reason, they have to depend on the other restaurant for satisfying customer (Strzelczyk et. al., 2019). 

Opportunity: Adding new food items on the menu of Prezzo and beverages is the opportunity for the expansion of Prezzo. Usually, customers want something new for satisfying the needs and wants of the customer. So when Prezzo adds new items in the menu can attract the customers and after having foods customers want a beverage, this increases the profits of Prezzo by 5% (Pan et. al., 2019). 

Threats: Competing for market and newly established restaurants can be considered as a threat to Prezzo. Increase in the foods another threat for Prezzo, natural disaster and global epidemic like coronavirus is the threat for Prezzo.
Ansoff Matrix:
Market Penetration: Prezzo can increase the sale of its food by differentiating its food items (like adding Indian food) or decreasing 10% price of foods in the existing Market. It will increase the sale of Prezzo by 2% in 2021 (Nurmi et. al., 2018). 
Product development: After the coronavirus epidemic, Prezzo can increase its sell-by devolping new food items (special types of burger, Pizza) and for developing new food items, Prezzo has to invest a certain amount in research and development to increase the 6% profit of Prezzo. 
Market development: Prezzo can developed market for its food through different segment for customers (old age people and middle level incomer), entering new markets in own country or Foreign Country (Asian country) which will increase its profits three times.
Diversification: Prezzo develops new items (Rice types food) for its business and entering the small, medium, and large markets (Asian market) for maintaining diversification. It will increase the profit of Prezzo with 3%.
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Speaker note:
Political factors: Government tax regulations and guidelines about health and Safety considered as political factor and these Impact the business of Prezzo. Unstable conditions among political parties create a bad impact on Prezzo because it decreases the food sells of Prezzo. when Prezzo import materials for restaurant and this time the cost of materials determines the price of foods of Prezzo because tariffs and tax policy changing time to time which is formulated by the government. So Prezzo can be negotiated with the government and opposition party about the harmfulness of unstable political factors on business. Brexit decreases the sale of Prezzo by 3.5% in 2019. 
Economic factors: Inflation rate of currency where the Prezzo located impact the business of Prezzo. High inflation increases the price of raw materials of Prezzo and for this reason, it increases the price of foods in Prezzo. High price demotivated customers to buy food from Prezzo and then they buy their necessary food from outside. The financial conditions of customers affect the business of Prezzo. If the financial conditions of customers are good then Prezzo can sell a huge amount of foods to customers and gain enough profits otherwise not. Low-interest rates decrease the cost of Prezzo and then they can sell their food to customers at low cost, also unemployment and employment impact the business of Prezzo (Nicula et. al., 2019).
Social factors: Now most of the customers of Prezzo avoid junk foods and prefer organic food because organic food is good for health. Lifestyles of people in the UK also impact the business of Prezzo because most of the people work in office day tonight, so they can't cook and customers depend on the online delivery service of Prezzo. Some people are vegetarians, so Prezzo have to focus on vegetable foods otherwise Prezzo lost these customers and decrease its profitability. 
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Speaker note:
Technological factors: Online delivery service is a well-known example of a technical impact in Prezzo. Customers can order throughout online, it saves the time of customers and increases the profits of Prezzo. CCTV camera is used in Prezzo to observe the behavior and serviceability of wait staff, employees in Prezzo and it increases the profits of Prezzo by 4% in 2019 (Ansoff et. al., 2018). Prezzo can advertising about it restaurant and foods throughout social media and TV channels in the UK, so it will decrease the cost of Prezzo and increase profits. Online payment service is used in Prezzo and keep record the financial activity of Prezzo throughout computers, so this decrease the cost in Prezzo. 
Environmental factors: Internal and external environment is equally important for the business activities of the Prezzo. The healthy working environment for employees increases the motivation among employees of Prezzo. Prezzo avoids the use of polythene and makes emphasis on the use of Paper Bag. Prezzo manages its garbage according to government roles, so the above-mentioned reason increases a good image among customers and increases the profits of Prezzo by 4% (Gurcaylilar-Yenidogan et. al., 2018).
Legal factors: Legislation about employment, consumer law, trade Regulation are considered as legal factors (Hanif et. al., 2018). Diversity is followed in the workplace of Prezzo and Prezzo provides equal facilities to all employees regardless of religion, place, and ethnicity and this ensures employment law in Prezzo. Prezzo provides enough information about its foods and customers can take any Legal action against Prezzo if they think Prezzo makes anything Illegal.
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Speaker note: Fishbone model determines the different reasons behind the result of the particular and for that reason, it is called Fishbone matrix (Niranjanamurthy et. al., 2018). The main reasons for the reduction of profit are a customer as the customer is eating more homemade food and staying at home. Look down is the core reason behind all the scenario and because of imposed lockdown, all the business activities are stopped. Sales are decreasing at a great rate and there is a reduction in net profit. Besides that absentees of employees and shortage of efficient employees also make the way for reduction of net profit.
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 Speaker note: As the epidemic coronavirus is on the rise, almost every business including Prezzo is on lockdown and thus cannot operate their usual business functions. As a result of this their net profit margin is getting decreased day by day, so the solution of these problems can be-be 
Use of online platform: Prezzo can use the online platform easily for conducting their usual business operations, for example, they can take orders of food from customers through using the website or phone calls. After receiving orders from customers they can make the deliveries of foods on their own or they can also use many established online platforms such as Uber or food panda for making deliveries of their foods.
Cutting costs: When the situation will improve, eventually the lockdown will be removed then Prezzo can resume it usual activities of selling foods but till then the net profit margin will decrease even more. So, for compensating this loss, Prezzo can cut its operational cost at a certain rate for a certain period. For example, they can cut additional useless cost for a period of two or three months. And eventually, when they will recover their losses, they can again go back to its usual place of business.
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Speaker note: Using the PMI chart: The PMI chart is used to evaluate a subject critically through the plus, minus and interesting dimensions of the subject, here the problem of Prezzo is evaluated using the PMI chart-
	Plus
	Minus
	Interesting 

	Safety of the staff was ensured
	Prezzo is facing a continuous decrease in the net profit margin 
	A thorough check on the whole functional system of Prezzo is now possible. 

	Public gathering at the restaurant is not possible as now it is under lockdown. 
	The business is losing its usual place of conducting operations.
	The business can be formed and furnished in a new way, for example running through the online platform.

	
	As the business is not being able to earn, its employees are also not getting paid properly.
	The impact of lockdown on the restaurant is allowing overseeing the business from an overall perspective. 
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Speaker note: Prezzo can accept either of the solutions and implements it, but for implementing the solution the management of Prezzo need to change certain things. For example, if they continue their food delivery through online then they need to establish the online platform at first, i.e. making all the adjustments in it’s a website, and then they need to train its staff for conducting the whole operation through online. Or if the restaurant takes the cost-cutting solution then it needs to plan accordingly ahead of time and teach its staff accordingly. For instance, turning the existing system into an efficient system needs considerable planning and training.
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Speaker note:
	Stakeholder
	Power/interest  (1-3)
	Key interest & issues
	Communication vehicle
	Frequency
	Comments

	Owner
	3/3
	Operation of the whole business, its profitability. 
	E-mail/ telephone can be used
	High
	The whole operation of the business depends on the decision taken by its owner.

	Employees 
	2/3
	The profitability of the business and the decisions are taken regarding the payment of salaries. 
	Face- to- face communication is most effective.
	High
	How efficiently Prezzo will operate, it depends wholly on its employees 

	Supplier
	1/2
	Prezzo's decision regarding making foods and buying the needed materials from its suppliers.
	Telephone and face-to-face communication vehicles are mostly used.
	Moderate
	Prezzo can easily dominate over its suppliers as it is the producer of foods.

	Customers
	3/2
	Ultimately all the operations of Prezzo are targetted towards its customers.
	The letter, e-mail, telephone, face to face all the communication tools can be used to get and retain customers.
	High
	The whole business and its continuity decision depend on how its customers respond. 

	Competitors
	1/3
	Prezzo's decision regarding its pricing or marketing strategy
	E-mail and phone calls are widely used
	Low
	Competitors can affect the overall marketing perspective of Prezzo and it's related decisions
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Speaker note: Prezzo should follow take help of special services providing organisations by which it can ensure the best outcome. Besides that, it should also concern about the growth and future selling level. Prezzo should not fire the skilled employees as those employees will be needed in the future to ensure the better productivity of the organisations. 
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