[image: ]


BA (Hons) Leadership and Management
(Stakeholders Engagement)
Student Name: Helga Timea Nyerges
Student Number: 2336465

Course Name: Understanding and Engaging stakeholders LCLM5001


Lecturer Name: Dr. Kazeem Oseni



Session: October 2025 Term


Executive Summary 
The report examines the stakeholder engagement plan of launching a new wearable health device by Withings UK. The smartwatch that tracks the heart rate, oxygen level, and the sleeping patterns will be released in the next six months. With the help of SWOT, PESTLE, RACI, and four 4Cs model, the report examines stakeholder roles and challenges, and engagement strategies. It illustrates how an early partnership with NHS advisors, regulatory bodies, and internal teams can be of positive influence. It gives suggestions on how to make the engagement more effective in the future. The importance of successful, timely, and compliant product introductions in health technology is demonstrated to rely on the effectiveness of managing stakeholders.
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1. [bookmark: _Toc215003162]Introduction to Withings UK
[bookmark: _GoBack]Withings is a transnational health technology corporation that was established in 2008 in France. It has since taken a good footing in the United Kingdom specializing in production and marketing of smart health devices (Wang et al., 2024). The company has known an innovative technology in its products like the ScanWatch, Body Smart scales and the Sleep Analyser, which are products aimed at giving users real-time health information by powering their products through monitoring them and enabling them to make choices that would help them improve on their health. 
[bookmark: _Toc215003163]2. Project Overview: New Health Wearable Launch 
Withings UK is also ready to release a new health wearable device: a smartwatch that will track the heart rate, blood oxygen levels (SpO2) and sleep activity with high clinical functionality. This product is another important part of the intelligent health system of the company, and it is being developed directly regarding the growing need in personal health tracking and support of the remote care in the UK, particularly in cooperation with NHS programs (Virgillito, Pierluigi Catalfo and Ledda, 2025). The distinguishing feature of this new device is its medical grade precision and being able to provide NHS compatible data which will then seamlessly integrate with electronic health records and allow them to cooperate with the healthcare organization. The gadget will also have artificial intelligence-based insights and easy mobile user interface to ensure that personal health tracking is easily performed and is more of an action item. The launch of the project will take place in six months and will have to be coordinated by a set of multiple departments such as product development, regulatory affairs, marketing, sales manager, and customer services (Vannelli et al., 2024). Any unit is influential in making the device perform according to the expectations of functional and legal systems as well as consumers.
[bookmark: _Toc215003164]3. Situational Analysis 
[bookmark: _Toc215003165]3.1 SWOT Analysis 
The digital health-related environment consumer environment is fast changing with Withings UK having to operate within a rapidly changing environment where internal resource strength, and external forces determine the effectiveness of new product launch. The SWOT analysis refers to the critical issues impacting the introduction of the new wearable product.
Strengths
Withings is known to provide trusted and clinically validated smart health devices. Its medical grade accuracy especially in its products such as the ScanWatch and the Body+ scale is also a source of trust among consumers and health practitioners (Tu et al., 2025). The firm also enjoys high research and development potentials where innovativeness and adherence to changing health standards can be quickly achieved. 
Weaknesses
The strengths notwithstanding, Withings is based in the competitive market segmented by bigger companies such as Apple, Fitbit (owned by Google) and Samsung. These rivals are more penetrated in the market, have bigger marketing budgets and established ecosystems. Besides this, although Withings does sell very high-quality products, it does not have the brand ubiquity of its competitors, which can put mainstream adoption off until it engages in vigorous marketing and NHS relationships.
Opportunities
The UK offers a special opportunity as the population is ageing and that needs long-term monitoring of their health and support (Timmis, 2021). The emergence of remote healthcare service, government funding of NHS Digital transformation also present opportunities that Withings can tap in order to have its devices integrate into formal health systems. 
Threats
The external threats are data privacy issues associated with health tracking, in particular, in the context of the GDPR regulations. Failure in technology or inaccuracies in the monitoring of health might cause publicity or legal consequences (Smuck et al., 2021). Moreover, logistic challenges in the form of regulatory modifications will arise due to the Brexit. 
[bookmark: _Toc215003166]3.2 PESTLE Analysis 
PESTLE assessment is the assessment of the external macro-environment factors which are likely to influence the product launch of Withings in the UK.
Political
The constant investment of remote health monitoring devices in the UK government under the digital transformation of the NHS promotes integration of remote health monitoring devices. The policies fostering telemedicine and at-home treatment make the wearable launch by Withings a favourable policy environment.
Economic
In the post-Brexit economy, production and pricing could be influenced due to difficulties with import regulations, costs of different elements, and fluctuation of the exchange rates (Slattery et al., 2022). Nevertheless, increasing consumer enthusiasm in health related items provides a possibility of strong demand in spite of the wider economic panic.
Social
Such focus is on personal wellness, preventive care and active ageing which has been growing. The general population is more open to online health apps, particularly those that allow a distance consultation and long-term medical monitoring. 
Technological
The wearable health industry is changing rapidly due to the rapid development of AI and machine learning (Skinner et al., 2023). This is an opportunity that Withings can capitalise on with predictive analytics and personal insights integrated into its devices. 
Legal
The wearable has to be in line with the strict GDPR regulations related to the personal data and should be approved by the appropriate regulatory agencies, including the Medicines and Healthcare products Regulatory Agency (MHRA). The violation of legal norms may lead to the postponement of the launch or influence entry into the market.
Environmental
The problem of sustainability is growing within the minds of consumers. Withings should provide assurance to its new device of supporting the eco-friendly packaging, efficiency of the batteries used and proper disposition of batteries. One other possible differentiator of the competition can be environmental consciousness.
[bookmark: _Toc215003167]3.3 SMART Objectives 
The project will be executed based on SMART objectives in order to assure concentrated execution:
Certain: Introduced in the UK a new smartwatch called Withings SmartVital in May 2026, containing the following functions: heart rate and SpO2, and sleep tracking (Rak, Quinn and Ciui, 2024).
Measurable This objective can be measured by the number of sales of 10,000 units in the first three months of the launch.
Possible: This goal can be achieved by leveraging on available Withings R&D, supply chain and marketing strengths.
Relevant The launch will contribute to the wider UK expansion strategy and alignment of Withings with NHS.
Time-bound: The project delivery and entry into market shall be implemented within six months since the commencement of the project.
[bookmark: _Toc215003168]4. Identification of Stakeholders 
[bookmark: _Toc215003169]4.1 Internal Stakeholders
Project Development Team: This is the team of hardware and software engineers, UX designers, and data scientists who will develop features of the smartwatch like its heart rate and SpO2 monitoring, and sleep-tracking (Pan et al., 2024). Their punctuality is critical in maintaining time.
Marketing Department: The department will develop and implement awareness programs on the new device to both the consumers and the healthcare organizations. They also influence the brand message and product positioning in competitive market.
Sales & Distribution Team: The stakeholders in this category take care of the establishment of partnerships with retail shops, and logistics management issues to make the product reach the customer as effectively as possible. They play critical roles in the accomplishment of initial sales targets.
Legal/Regulatory Affairs: This department makes sure that the product meets the UK law as provided in the GDPR and passes through the approval of the MHRA. Their contribution is essential in the prevention of time wastage and minimisation of legal risk.
Customer Support: This group will attend to user-related problems and feedback in the post-launch phase that will help in customer satisfaction and retention.
Executive Leadership: The senior decision-makers have the strategic direction and funding (Nophar Geifman, Armes and Whetton, 2023). Their assistance becomes essential to coordinate activities across departments and achieve the long-term success.
[bookmark: _Toc215003170]4.2 External Stakeholders
UK Suppliers and Manufacturers: These are the suppliers, who supply parts and materials to build devices. The result of their reliability is the quality of products and time to market.
NHS and Medical Advisors: They are possible institutional users and endorsers, and thus NHS participation is crucial. Clinical validation is also determined by medical advisors in order to make sure that features are meaningful and evidence-based.
MHRA (Medicines and Healthcare products Regulatory Agency): This regulator ascertains that the product is in accordance to UK requirements of medical device (Nnabuko, Uchenna Chioma, 2021). To be legal and get approvals on time, participation in MHRA is a compulsory activity.
Consumers: they include both the tech capable users and the older ones. Their comments and usage will be the determiner of the product in terms of commercial success.
Health Tech Retailers: The device will be sold and marketed by such retailers as Currys, Amazon UK and Boots. Their coverage and customer relationship potential will tremendously impact on product exposure and trust.
[bookmark: _Toc215003171]4.3 Stakeholder Mapping (Mendelow Matrix)
[bookmark: _Toc215003172]5. Stakeholder Roles, Benefits & Challenges 
The role of the stakeholders in achieving the project and the value they add and the issues they are faced with are essential in managing the expectations and through reciprocal cooperation. 
[bookmark: _Toc215003173]5.1 Internal Stakeholder Roles
Product Development Team
This group handles the design, trials and optimization of the wearable gadget (Natalia Martínez Rodríguez et al., 2023). They verify the functions of the heart rate tracker and blood oxygen analysis as well as sleep analysis are of technical quality and clinical standards. 
Provocation: The deadlines and quickness of the cycles can put high pressure on the team, in particular, when the demands of the stakeholders are changing.
Marketing Department
The marketing department creates the image, message, and advertising content. They are indispensable in positioning the product to attract both the general consumers and the institutional consumers like the NHS.
Competing with stronger brands, such as Apple and Fitbit, makes differentiation in the markets and the conveyance of the value especially difficult.
Legal and Regulatory Team
This department is in place to make sure that it complies with the data privacy laws (GDPR) and that MHRA approves the classification of medical-grade devices (Munoru, 2024). They play a very important role both legally and morally.
Difficulty: It may be a nightmare to navigate through the complicated legal landscape of health data at the expense of product functionality or feature set.
Executive Leadership
The senior management makes strategic decisions, dedicates funding, and authorizes major milestones of projects. The reason behind their support is that the launch will be aligned with the overall UK expansion strategy of Withings.
Problem: The issue of balancing investment and anticipated return on investment (ROI) is risky financially, in the event of not achieving the projected sales.
[bookmark: _Toc215003174]5.2 External Stakeholder Roles
NHS and Medical Advisors
These stakeholders provide critical clinical advice and contribute to the proving of the relevance of the device in the real-life healthcare context (Lee and Kim, 2024). They add credibility and resonance to NHS digital health objectives.
Ask: interest in bureaucracy, various levels of approval and changing priorities in the health services of the population can slow down engagement.

Regulators (MHRA)
The MHRA checks on the medical compliance and safety of the product. Before selling the device as a health tool in the UK, regulatory approval is required.
Challenge: Approval procedures are long and tedious and failure to follow them correctly may lead to delay in launching the product/service greatly.

Retailers
Online retailers including Amazon UK, Currys, and pharmacy chains are to be at the centre of product visibility and distribution (Laurisz et al., 2023). They are delivered on time, and they are available because of their logistical support.
Problem: Miscommunication or errors in demand forecasting can affect the coordination of inventory and the supply chain.

End Users
customers give feedback, adoption and WOM-marketing. They use their satisfaction to dictate success of the product and subsequent iterations.
Challenge: Going to: The pre-launch engagement is not always easy as one cannot always spend time physically testing the device before launch and so the feedback regarding usability is limited during pre-launch period.
[bookmark: _Toc215003175]5.3 Value and Risk
Stakeholders ensure great value due to their knowledge, contacts, and feedback. As a case in point, NHS cooperation improves the quality of the product, whereas consumer feedback causes improvements in a sequence. The markets are structured and accessed by retailers and regulators. Nevertheless, inconsistent priorities, information breakdown, and privacy threats are possible risks. 
6. Engagement Tools & Frameworks 
[bookmark: _Toc215003176]6.1 Stakeholder Engagement Plan
Stakeholder engagement plan is essential in the development of a well-organized plan that will assist in ensuring that all stakeholders (this project includes all other parties involved in launching the new Withings wearable device) will contribute to the project at each project phase (Landers et al., 2023). The engagement process starts during the pre-launch stage wherein external teams, including the product development team, marketing team, legal team, and the executive leadership, are involved in the scope of the project, any major milestones, and regulatory forces. NHS advisors, retailers and regulators form part of external stakeholders that are gradually involved during the planning and testing phase to give initial feedback and maintenance of policies. Under testing, the NHS partners and few end users go through pilot testing sessions to test the accuracy and usability of the device. Feedback obtained during such early interactions is used to make final design enhancements (Kashani et al., 2023). When the project enters the release stage, the participation changes to the preparation of marketing campaigns, the alignment of distribution logistics, getting customer support teams to the full stage of training. This manner of organizing interactions in these stages makes Withings leverage every stakeholder to give at the appropriate time resulting in an enhanced efficiency on the project and product performance.
6.3 [bookmark: _Toc215003177]Communication Plan
Stakeholder engagement takes place based on effective communication. Internal communication at Withings UK takes place in digital platforms (Microsoft Teams and Slack) and allows real-time discussions, documents sharing, and meeting coordination between development, marketing, regulatory, and leadership groups. Frequently, update meetings and progress reports would ensure the cohesiveness of all internal groups. The external communication is made to suit requirements of various stakeholder groups. As an illustration, regulators and advisors of NHS are provided with formal updates through email, regular consultations, or through the submission of formal documentation to assist in compliance and clinical contribution (Kapeller et al., 2021). The retailers are kept updated via synchronized newsletters, online briefing lessons as well as scheduled launch communication to make sure that they are aware of product features and distribution requirements. The frequency of communication depends on the power of the stakeholders and the level of interest as stakeholders of high priority will be allowed to get more frequent and detailed updates. Such an organized form of communication process promotes transparency, fosters trust and lowers chances of misalignment or delays.
[bookmark: _Toc215003178]6.3 RACI Matrix
[bookmark: _Toc215003179]6.4 Additional Models
The Stakeholder Theory as expressed by Freeman supports the need to build long-term based on trust relationships with all stakeholders since project success will be achieved through the fulfilment of needs and expectations of the groups outside shareholders (Kang and Exworthy, 2022). This theory justifies the strategy of Withings that will engage the healthcare institutions, users and regulators early in the project. Moreover, the Stakeholder Typology by Mitchell et al. utilises power, legitimacy, and urgency to prioritize the stakeholders. To illustrate, MHRA is very powerful and legit as well and thus, their involvement is very necessary whereas end users have high urgency in regards to the value of the feedback. The use of these models reinforces rigor and effectiveness of stakeholder management process.
[bookmark: _Toc215003180]7. Stakeholder Engagement & Conflict Management (4Cs Model) 
[bookmark: _Toc215003181]7.1 Role of Project Manager
The main role as project manager will deal with leading the wearable device launch through ensuring that there is proper communication between the stakeholders and the project by reducing the risks during the project lifecycle (Haig et al., 2023). The project manager will serve as the communication hub where technical information is relayed amongst teams and that goals and expectations are thoroughly understood. This will entail schedule management, resource allocation and checking on progress in ensuring that it complies with the six-month launch plan. The project manager is another key player in ensuring that the stakeholders are satisfied by making sure there is proactive dealing with their concerns, making sure approvals are needed, and making sure the various teams are aware of their mandate. Moreover, the project manager should foresee and deal with any kind of disruption, including regulatory delays, technical delays, and make sure that the problem will be solved timely to ensure the continuity of the project.
[bookmark: _Toc215003182]7.2 Stakeholder Engagement Process
The engagement is initiated with an identification of the stakeholders and then an assessment of their power, interest, and possible impact on the project takes place (Ginsburg, Picard and Friend, 2024). After identification, the stakeholders are prioritised with the help of a tool like the Matrix designed by Mendelow to enable the project manager to design the engagement strategies accordingly. The expectations of the stakeholders, as well as their responsibilities and communication preference are recorded in the planning phase to bring about clarity. In implementation, the stakeholders will play their part in terms of development, approval, or feedback. Constant communication keeps track of the progress that is in line with the goals of the projects (Gehr and Russmann, 2022). The feedback used will enable Withings to make improvements to the device using the opinions of NHS advisors, consumers and internal testers. This is a cyclical process which assures us that the stakeholder perspectives are constantly taken into consideration which improves the design of the product and the overall readiness to launch the product.
[bookmark: _Toc215003183]7.3 4C’s Model in Action
The 4 Cs model offers a formalized relationship management methodology with regard to stakeholder relationships. The basis is on communication, which enables stakeholders to get timely and correct updates by use of dashboards, reports, and custom messages. Effective communication eliminates the doubt and ensures that the stakeholders do not lose trust, especially the high-power stakeholders like the executive management and the regulators. Through coordination, all activities of the different stakeholders are put in line with the entire project timeline (Coulentianos et al., 2022). This is by scheduling meetings, aligning the deliverables, and task-tracking tools like Jira or Trello to track progress and dependencies across teams. The collaboration is promoted through engaging the stakeholders in solving problems and making decisions. The interesting aspect is that it will be easier to resolve the conflicts of interests by supporting the open and collaborative culture, and the members of the team will feel important and involved. Collaboration goes a notch higher by helping the stakeholders to collaborate on organizational goals. In this project, the collaboration may be seen in the process of co-designs with medical experts of the NHS, in which product features are influenced by medical views directly, and in the marketing togetherness with retailers to promote the products. Such group work results in strengthening relationships and in making sure that end product is technical and user-friendly.
[bookmark: _Toc215003184]7.4 Conflict Management Techniques
The cross-functional projects involving health-tech environment with strict regulatory demands and different stakeholders are bound to be characterized by conflict. In order to address the conflict situation properly, the project manager takes a proactive method to recognize the possible risks in time with the help of consistent evaluation and reviewing the communication process. Regular review meetings enable the teams to bring up issues and solve them before they get out of control (Coert et al., 2021). Concise failure paths are put in place where unsolved disputes are resolved by the executive management or other competent personnel. Documentation becomes of paramount importance, making the decisions, agreements, and responsibilities to be properly documented so the misunderstandings could be avoided. Through the use of transparency, dialogue stimulation, and coherent conflict-resolution measures, the project manager is able to keep disagreements at a minimum and maintain a positive stakeholder relationship that does not derail and is focused on project objectives.
[bookmark: _Toc215003185]8. Evaluation of Impact and Recommendations 
[bookmark: _Toc215003186]8.1 Impact of Stakeholder Engagement
The overall stakeholder engagement strategy applied to the Withings UK wearable launch project has impacted the various fronts in a positive manner to a large scale. To begin with, the early and organized stakeholder engagement gave a direct positive effect on the product-market fit of the new device (Brophy et al., 2021). With feedback through NHS advisors, end users and internal development teams incorporated at earlier design and testing phases, the product was developed by enhancing the needs of both clinical and consumer communities. This was done through this iterative feedback mechanism which ensured that not only were the features provided to be sound in terms of technology but were also relevant in the real world healthcare environment.
Interaction with NHS participants assisted in customising the device in accordance with the existing healthcare programs like remote monitoring and preventive health tracking. This arrangement made Withings a more legitimate health sector partner and active institutional adoption is probable to result in this. The Deliberate partnership with NHS advisors also increased the knowledge that Withings had about regulatory requirements and clinical usability, which helped make more informed decisions when developing a product.
On the inner side, the involvement of the stakeholders helped to create more coherent teamwork and motivation. There were effective channels of communication, shared vision, and the application of systematic tools like RACI matrix which facilitated the development of trust among departments and clarity regarding duties (Brasier et al., 2024). The inclusion of team members in the major decision-making processes within the project also made them feel engaged and motivated as they could participate in the product development, marketing and legal functions.
[bookmark: _Toc215003187]8.2 Challenges Faced
With all these positive results, there were challenges that were observed in the stakeholder engagement process. Balancing between conflicting interests, in particular, between consumer expectations and compliance demands was one of the most enduring problems. The end users wanted an easy and user-friendly product experience, whereas the legal and regulatory departments also needed some restrictions to guarantee the level of legal and regulatory compliance with the UK GDPR regulations. Finding a balance between the innovation and regulation was a complicated project, which demanded that various teams would have to make compromises (Bhaltadak, Ghewade and Yelne, 2024). It was also crucially involving in resources such that it required a lot of time and energy to organize meetings, coordinate communications, and take note of progress in various stakeholder groups. This constant engagement meant that the project manager and team leads had to keep on working hard and at some point, they were not focusing on the actual development process. The practices of a smaller team or a startup can be confronted with finding it hard to maintain such a degree of stakeholder involvement through extra means.

[bookmark: _Toc215003188]8.3 Recommendations
In order to continue on the success of the stakeholder engagement process and to overcome the challenges encountered, there are several recommendations that are put forward. To begin with, Withings should employ the concept of stakeholder engagement as its institutional aspect in every product development project. Through incorporating the element of engagement into its project management model, the firm will be in a position to standardise its processes and curtail the learning curve in future projects it undertakes (Bahadori et al., 2024). Secondly, it is advisable that Withings establishes an internal stakeholder engagement team that would take charge of planning and ensuring stakeholder reactions among projects. This team would have centralisation of skills, alignment of communication strategies and consistency in the process of engaging various stakeholders. It would also reduce the pressure on individual project managers and enhance the quality of engagement in such a set-up. 
They also need to invest in stakeholder engagement training of the team leaders and managers. Most of the difficulties encountered in this project were attributed to the difference in experience in communicating with the stakeholders. Training of teams on the practical aspects of negotiations, conflict resolution and inclusive communication, as a requirement of cross-functional projects involving a wide range of stakeholders can be provided through structured training. Furthermore, Withings ought to adopt stakeholder feedback capturing and application system after the launch. This would enable the organisation to repeat the product after it is in use and make other versions better (Ash et al., 2021). Regular surveys, feedbacks, and user analysis may also assist in steering changes, so that, the product remains to the expectations of stakeholders with time. Lastly, Withings could strive to create long-term NHS partnership models, shifting its game to one-time product discussion models to strategic partnerships. Through integrating itself into the digital strategies of the NHS, withings can orientate future products in accordance with national health agendas, avail them of pilot programmes and help in the larger agenda of preventive health within the United Kingdom. These alliances would also increase brand credibility and introduce new growth opportunities in the public health system.
[bookmark: _Toc215003189]9. Conclusion 
The example of the successful introduction of the new wearable health device by Withings UK has proved the importance of the stakeholder engagement as a key factor of the modern development of healthcare products. The participation of the internal and external stakeholders in the process of laying the project lifecycle also promoted a high level of compliance among the final product with the demands of its users, regulatory requirements, and strategic market goals. Having well-elaborated engagement mechanisms (RACI matrices, communication plans, and stakeholder mapping) the project has stayed on track, aligned and collaborated within teams. Such tools as the SWOT analysis and the Mendelow matrix assisted in making out important impact on the project environment, whereas the 4Cs model of communication, coordination, cooperation, and collaboration assisted in developing positive interactions between various groups of stakeholders. These frameworks made it possible to have not only strategic but also systematic and inclusive engagement.
By doing so, Withings has managed to enhance its product-situated fit, achieve accelerated regulatory advancements, and enhance its positioning in association with the NHS and the end users. Nevertheless, the difficulties experienced, including a struggle between conflicting priorities and dealing with the complexity of communication, demonstrate the necessity of consistent enhancement of engagement strategies. As the future, the lessons learned can assist Withings to future-proof its engagement capacity by incorporating stakeholder participation into its overall project approach, investing to develop engagement-oriented positions and development, and forging long-term alliances with key organisations such as the NHS. This will not only make the product development operations going forward stronger, but also make the company an innovative and trusted powerhouse in the UK health-tech market.
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