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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule




	1. Your name:
	Yugong Ni


	2. Name of (client) organisation 
	KEEP company



	3. Aim of project:
In no more than twenty words, state the overall aim of the project. 
This project is mainly to analyze the application strategy of Keep company's application system in the national fitness.


	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

Objectives:

1.The background of the application system of keep company

2.The current situation of the application system of keep company is investigated

3.Problems of keep company and factors restricting its development

4.Put forward the development strategy of keep company




	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 
The case study of this project is the application launched by Keep. The main stakeholders are the company's managers and the public. Achieve the company's profit through the promotion of app


	6. 
 Identify the risks associated with the project and how these could be overcome.
As the risk starts to have a negative impact on the development of the project after the start of the project, the lack of risk analysis, or the lack of effective risk avoidance measures, are likely to cause software development and project failure. Risk analysis is a kind of estimation in advance. With certain technical means and rich experience, it can basically make a more accurate estimation of the project risk. After careful consideration, it is an important link to avoid loss to put forward feasible risk avoidance measures.
1. Technical risks
Development of APP software: its main risks are from two aspects, one is software management, the other is software architecture. The development of software products is an organic combination of engineering technology and personal creation. Software development is a process in which people's collective wisdom is developed according to the idea of engineering. Software management is a means to ensure the engineering of software development. The reasonable degree of software architecture depends on the degree of collective wisdom and the use of experience.
2. Project management risk
Invisible app software products: it is difficult to measure the progress of development and whether the quality of software meets the requirements, so that the management of software is difficult to grasp.
There is no absolutely correct process form in the production process of software: it is certain that different software development projects should adopt different or targeted software development processes, and the truly appropriate software development process can be understood only after the completion of the development of software projects. Therefore, at the beginning of the project development, we can only choose according to the characteristics of the project and the development experience, and constantly adjust in the development process.
App software projects tend to be "one-time" and unique. There are not many places where the past experience can be used for reference. The only way to avoid and control the risk of software management is to set up a supervision system. Any big decision in the project development must have the main technical links or even be participated by users. In this project, the project supervision is implemented by the quality supervision group in the project development.
3. Risks in maintenance phase
App software maintenance consists of two main maintenance stages: one is the maintenance from the completion of software production to the software trial operation stage. This stage is a kind of real environment testability maintenance, whose main purpose is to find problems that cannot be or are not found in the test environment; the other stage is when the software operation can no longer meet the user's business requirements or the user's operation environment (including hardware Platform, software environment, etc.), which may be software version upgrade or software migration.
From the perspective of software engineering, software maintenance costs account for about 55% ~ 70% of the total cost. The larger the system, the higher the cost. Contempt for system maintainability is the biggest risk of large software systems. In the long operation period of software, business rules will surely continue to develop. The scientific way to solve this problem is to upgrade the version of the software system, and gradually expand the system under the premise of ensuring maintainability.
During the operation of software system, the main risk comes from the invalid operation of technical support system. The scientific method is to have a customer support team to continuously collect the problems found in the operation and transfer the solutions to all users of the software system.

	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.
In the early stage of the project, sufficient funds are needed to support the implementation of the whole project. In the middle of the project, personnel are required to promote the launched app, and in the later stage, maintenance personnel are required to operate the background of the app

	8. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.
This project can better understand people's understanding of the app that keep quit through questionnaire survey. Beside, All the respondents use the same questionnaire to ask questions, which is beneficial to the comparative analysis of the respondents in the same situation, but also to investigate the respondents with different social consciousness, and to analyze the individual situation.
[bookmark: _GoBack]The questionnaire survey is not limited by the number of people and scope, and the possible answer range given in the design is generally selected by the respondents, which is also convenient for the respondents to understand the survey content. Because the questionnaire survey is mostly conducted in a closed way, because in the process of data processing, the answers can be coded and data input for quantitative processing and analysis.

	9.  State from whom you plan to collect primary data and detail any challenges you anticipate. 
Questionnaire investigation

	10. Operationalisation 
Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.
Project management is the most important and best used field in modern project management. Because of the characteristics of information technology industry, its project management is far ahead of other industries in terms of knowledge, skills, methods and tools. In recent years, project management tools are also widely used in IT project management, We often use MS project, visual SourceSafe, etc.




The form has 334 words in instructions, these are not to be included in your word count of 1000 words +/- 10%
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