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[bookmark: _Toc108338975]Introduction
To be successful, a company must have a motivated workforce. Employees are judged on a daily basis on how much time, effort, and enthusiasm they put into their work. Without it, businesses are more likely to miss out on their goals (Jalagat, R., 2016). This report explores the motivation but also the importance of the workplace, analysing four important ways in which staff can be motivated. A conclusion and recommendations will be provided about the different types of rewards that motivate employees in the workplace and how that factor can lead to the company’s success. 
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[bookmark: _Toc108338977]Space to grow
Providing employees with space to grow is extremely important and is an essential reason for employees to motivate them to work for the company and stay loyal. With the expansion of companies in other locations, offering a role of manager or supervisor to a person in the new location, this can be a motivation but also an opportunity for it (Square, 2020). According to recent research by Quantum Workplace, happiness in the workplace is directly linked to professional advancement and development. A lack of promotion opportunities was the second most prevalent factor reported by leaving personnel (Wickham, 2020). Employees commonly believe that they lack opportunities for advancement. According to a DecisionWise survey, just 43% of employees believe that their firm offers plenty of room for career progression (DecisionWise, 2018). It is very important that providing growth space means providing opportunities for continuous development but also creating plans in the development of individualized employees. Regular communication with employees but also encouraging growth-oriented approaches are some of the best motivators for employees (Indeed Career Guide, 2022)

[bookmark: _Toc108338978]Recognising their work
One of the most essential factors in motivating employees is the recognition of their work. A recent study showed that 70% of employees have a relationship that their motivation and morale have improved greatly after the increased recognition that their manager gave them. Recognizing the contributions of good employees is extremely important and has a significant impact (Dickson, 2021). Studies have shown that a company is how happy and motivated its employees are, which is extremely important. Research has shown that if employees feel more motivated and happier, it is very likely that they will not give up their job and their reward has been scientifically proven to contribute greatly to improving morale and productivity within the company. Public appreciation of employees increases their motivation but also their self-confidence, making them feel appreciated and realizing that their work is appreciated, thus making them more motivated to work even more in order to have a good image among colleagues (Harvard Business Review, 2021). Recognition at work is among the biggest motivators, offering a sense of accomplishment, making employees feel as valued as possible. Recognition not only stimulates all employee involvement individually but increases loyalty and productivity to the company. All recognition criteria must be aligned with the purpose, culture and brand of the companies, thus reflecting the identity of the companies in inspiring others (Oriarewo, G. O., et. al., 2018).
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Positive feedback is extremely important because it greatly increases confidence, motivation but also shows employees that they are valued. Feedback is essential having a positive impact on the individual performance of each employee on the organization (Marsh, 2019). Feedback is also a means of improving by helping employees shape their actions to better meet the needs of the organization. Feedback shows the employee that he is making progress and increases his confidence and motivation that he can thus develop a much higher productivity among them (Indeed Career Guide, 2022). Positive feedback is one of the most effective when it is not consistent. Offering positive feedback is an excellent way to engage the team and employees in all their careers, creating a sense of trust in the company but also of transparency (Redowlhr.com, 2019). 
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The work environment is essential because it helps motivate employees by contributing a lot to a much higher performance by greatly influencing the way employees work. The work environment helps a lot to motivate people because a favourable and welcoming work environment offers them without workers safety but also comfort which makes them not feel stressed at work (Šimonová, n.d.). There are many factors that contribute to an environment conducive to employees such as creating tasks that are very beneficial for employees but also for the company, hiring top performers but also showing appreciation. The motivating factors are extremely vast, and the favourable environment is one of the most important and the stability of the objectives as well as the display of confidence from the company on the employees' appreciation gives them confidence that the organization considers their work very important by creating a more pleasant environment offering benefits over their motivation (Jensen, 2022). Creating an enabling environment is the basis for understanding employees' needs such as creating a space where they can grow and develop at the same time.
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In conclusion, motivation at work is essential because it offers an extremely high productivity on the company but also on the employees. In terms of recommendations, offering certain rewards to employees can help a lot in developing motivation, such as offering a small gift from the company on their birthday or certain extra facilities for a limited time. Another factor that can help on motivation is the creation of group meetings with employees where their opinion is taken into account but also their advice, changing the environment to their desire
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