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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

[bookmark: _Hlk84509040]Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:





Developing team cohesion
Team Cohesion is supported by numerous different theories and models which demonstrate the various dynamics of a team, and the keyways in which they function. These theories can be seen in a policing context and provide an explanation as to why a team is successful or unsuccessful. The theories I will be looking at are Tuckman’s (1965) stages of team development, Carron’s (1982) model of team cohesion, and Adair’s (1973) three circle theory. I will examine each of these theories and look at the role they play in team cohesion. I will also look at how Interpersonal conflict can affect a team, and how the strategies I have identified can be used to improve individual and team performance. I will also analyse how team dynamics and issues within cohesion can lead to failure of the professional standards expected within the police service.

Tuckman’s stages of team development

The stages for understanding how a team develops over time has been highlighted by Tuckman (1965). Tuckman defined the process of team development under four stages which are forming, storming, norming and performing. Further to this the adjourning stage was also added through additional work by both Tuckman and Jeson (1977). When a group moves on to the adjourning phase it would mean that is the permanent end for the team. This can occur from any of the four previous stages (Sullivan et al. 2002, Tuckman 1965). These stages may not necessarily follow in the same order however will be prevalent in the development of a team. Further work by Runkel et al (1971) has applied Tuckman’s stages in practice and established its effectiveness in aiding and understanding cohesion. The key benefit to the application to Tuckman’s theory to any leader or practitioner is that is easy to understand and utilise. Through this a groups life cycle can be understood and individuals within that group and leaders can pinpoint which stage the group sits within the process. Work by Greer (2012) analysed the benefits of the application of Tuckman’s stages and determined that the stages provide a means for individuals within the team to understand group cohesion, and how it impacts on performance. By implementing and understanding Tuckman’s stages, individuals can understand where they are in terms of team development and can begin to implement strategies to improve team cohesiveness, and progress through to Tuckman’s stages. 

Tuckman’s stages of team development are a valuable tool for understanding the cohesiveness of a team. However, limitations of its implementation can be seen through work by Rees, (1997) who demonstrated that without a shared goal for a team the stages of team development cannot take place as individuals do not work together to achieve common goals. This demonstrates difficulty for leaders when applying Tuckman’s stages as with no shared goal there is no scope to bring a team together to create cohesion. However, this limitation may not be so stringently applied to policing, as police officers are united by the common goals to prevent and investigate crime. Officers are sworn in through an attestation which acts as a declaration to achieve universal goals. Further to this, officers are guided by codes of ethics which ensures officers abide by ideals and practices which uphold the values of the position of a police officer. Despite this, individuals can still divert from shared goals depending on circumstances. To add to this, officers do not always uphold codes of ethics and the shared values and goals of policing organisations further creating boundaries to Tuckmans stages. 

There are further limitations to Tuckman’s stages of team development. Rickards and Moger (2000) showed that the model did not demonstrate how groups change over time or anticipate for constantly changing group members hindering the cycle of the stages. When teams are unsettled, and members are continuously changing often teams can be left in the forming stage with no progress or development to team cohesion. This is particularly detrimental for cohesiveness for police teams. This is because police teams are often changing due to various reasons such as promotions, transfers and the integration of new officers. Response teams within policing are also everchanging. Constantly changing members of the team means that Tuckman’s model cannot be fully utilised as teams will be getting to know each other due to the changing dynamics, consequently meaning team cohesion and performance can be optimised. 


Carron’s (1982) model of team cohesion 

Carron’s 1982 model highlighted the importance of uniting teams behind common cause or unified goal. Four key components were clearly identified from the model. These were Leadership factors, team factors, personal factors and environmental factors. Understanding how these factors effect performance is pivotal in understanding how team cohesion can be improved. Personal factors encompass areas such as individual differences and orientation towards the team, and the common goal. Environmental factors feature issues such as organisational goals, contractual responsibility. Leadership factors include Leadership behaviour, style and coach athlete personalities. Team factor include  group goals, the ability of the group and the desire for group success. 

Carron’s model highlighted the many different aspects that impact upon a team’s cohesion and may go some way to understanding what is causing cohesion issues in multiple teams. Carron and Brawley (2000) highlighted how critical it is for leaders to take into account and understand the dynamic nature of different teams, and to examine the temporal changes that occur in groups over time. Therefore, it is important for leaders to continually analyse the cohesion factors within the group to ensure that they team can function harmoniously. Work by Chang et al (2006) has emphasised that continuance of investigating changes in the cohesion of the team using Carron’s model to improve and develop has resulted in improvement in team performance, and professional growth. This highlights how instrumental this information can be to leaders and the impact cohesion within a team has on overall team performance. However, it has been further shown by Chang et al (2006) that the teams perceived cohesiveness is further hindered by the ability of the group. This shows limitations to the model as low ability group may be cohesive however, they will not be able to perform at the standard required to achieve goals. While groups with individuals with varying levels of ability will have varying perceptions on the team, their role within it and their level of worth within the team. This can cause conflict and prevent cohesion. Leaders must be mindful of this, and work to get all individual members to a similar performance level or understand their roles and value to the teams.

Adair’s three circle theory

Adair’s three circle theory dictates that there are three different things to consider which need to be managed to develop team cohesion. These three aspects to consider are Task, individual and team. This approach is also called the action centred leadership model.

The task aspect of the theory dictates a common goal shared by all members of a team. This task could be to win accolades or a goal to improve performance. This task is usually either created by a group leader or manager or decided upon by the team as a whole (Adair, 2009). The task requires a team to complete and cannot be completed by one person acting alone. The individual aspect dictates that everyone who makes up a team needs to have their needs met. If a leader is unable to accommodate this the common goal/task of the team will suffer. It is also important that the needs of everyone in the team are met or otherwise the task will suffer. An example of this is a team lacking the necessary equipment to perform effectively. Due to the lack of adequate equipment the team as a whole performance will drop due to the teams needs not being met. 

Adair’s conceptual model provides a leader in any field with a way to analyse and understand how to get the best out of a team and achieve a task. The circles illustrated describe how each area effects each other for the better or worse. A leader can understand how the individual, task and team aspects interrelate. There is another advantage in the use of The Three Circle model because it mixes the ideas of leadership and management together. This helps to create a clear picture of what Leader/ manager must do in order to get the best out of his team. Adair (2009) further highlighted that the use and understanding of the three-circle theory is pivotal in motivating a team and individuals in succeeding in completing a task. If a leader can establish both the motivations of a team and the individuals within that team it will greatly increase the probability of success in completing the task, and both satisfaction and motivation of the team as a whole. This is valuable to understand for police organisations. Motivations of individual officers need to be aligned to that of the organisation in order to be suitable for the role of police officer (Bondarenko et al, 2020). Therefore, it is important that police forces recruit the right people whose motivations align with the police. Police organisation apply stringent recruitment processes to ensure that the motivations of applicants to the police are aligned with the organisation. Mullen and Copper (1994) determined that understanding Adair’s theory could lead a group to perform better however, it is likely that for the group to experience increased cohesiveness positive performance could be a stronger influence. 

Conflict within a team

The theories described can go some way to improving the cohesion of a team however, it does not provide a solution to all issues that can arise within a team. The biggest hindrance to team cohesion is Individuals who feel no sense of cohesion within a team. This is due to distrust, dislike or disinterest. As shown by the personal factors outlined by Carron (1982). 

Individual factors can create difficulty finding commonality and cohesion between team members. It has been shown that individuals need to hold similar values and beliefs in order to work cohesively and failure to do this can result in conflict within a team (Franz, 2021). Furthermore Largent (2016) found that individuals with no sense of cohesion are less motivated and less likely to bond with team members.

Preventing conflict and improving team performance is paramount to the motivation of the team. Mullins (2005) provides a theory which suggests that individuals within organisations need to have their motivation directed to the right areas to perform and complete the necessary tasks required of them. Motivation can be applied in numerous ways within the police force. Often appraisal from colleagues and superiors can be of great benefit to improving the individual motivations of officer. To add to this, performance reviews implemented by forces through personal development reviews can also be a great tool to improving the motivations of officers as officers.

Team dynamics within the police service

Team dynamics within the police service are determined by a team’s cohesion and them being guided in the right direction by leaders and management. In order to prevent any failings in professional standards of the police service. The police service has outlined their code of ethics of which officers are expected to abide by. These detailed characteristics and values are expected to be upheld continuously by police officers. Occasionally officers fail to uphold these standards. 

A prominent example of the how team dynamics within the police service can result in failing to comply with professional standards requirements is the murder of Steven Lawrence. This highlighted not only failings of team dynamics but institutional failings of an entire organisation. 

The report from Sir William Macpherson into the matter goes so far as to say, “The investigation was marred by a combination of professional incompetence, institutional racism and a failure of leadership by senior officers”. (Macpherson, 1999). 

Officers involved in the case showed a failing to comply with professional standards and did not investigate the case adequately. Further to this, officers were shown to be institutionally racist, contradicting codes of practice and the professional standards set up by police. Additionally, offenders believed to be involved have not been brought to justice. The consequences of the failings of officers in this case have resulted in a detrimental impact on the perception of the police.


WORD COUNT: 2046









Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction.
	
Throughout my time as a police officer I have provided support, reassurance and policing assistance to numerous victims of crimes. I have provided this support to victims of many different crimes all with varying needs and requirements. As a police officer I have various tools at my disposal to provide support to a victim. I must also establish my own limitations in providing support and that I am in no way experienced enough to provide support in situations where I hold no expertise. For example, mental health. I must also take responsibility for assessing the level of support required to the victim and point them in the direction of the appropriate resources. 

The policing incident I will be evaluating is as follows:

“While working on a day shift in the Torfaen area I was called to an innocent where a female reported being assaulted by her partner. I attended this incident alone as the partner had since left the address. I attended the females home address promptly to speak to her regarding this incident. I spoke to the female who stated that her partner had left the address and was not likely to return as he was away working in England for the next three days. I asked the female what had happened. The female stated that she had an argument with her partner and that her partner had put his hands around her neck. She stated that she then slapped him, and the partner then left the property. The female stated that nothing like this had ever happened before. I checked the police national computer which also confirmed that nothing like this had happened before. I provided the female with advice and guidance on what would happen next. I spoke to the female at length about providing a statement, the female refused to make any statement to the police. Furthermore, the female did not wish to complete a DASH form in relation to this incident, I spoke to the female at length asking questions of the female’s relationship to gauge the level of risk posed to her. From this I ascertained that the female could be graded as standard risk. Unfortunately, due to the female being unsupportive of police action and the male being away from the property for several days, I was unable to take positive action in relation to this incident. Following this I left the property and reminded the female of the safeguarding advice I had provided her as well as asking if she would be interested in refuge in order to safeguard herself. The female refused however I left the female with a number for women’s refuge should she require it.”


legislative contexts and any relevant cultural, ethnicity and language issues. 

As per force policy police officers are advised to take positive action in relation to any domestic related calls. This is also dictated by the Human rights act (1998). This means police act often resulting in an arrest given that it is necessary and proportionate. It is important that officers take positive action in order to safeguard the victim and children from any further harm. It is at officer’s discretion weather the power of arrest can be applicable to the situation. Given the situation I was provided with I have taken the decision to not arrest the male. This was due to no necessity for the arrest as the male could not pose a threat to harm the female as he was away from the property for several days, and the female could be safeguarded by myself with the male being away. I also considered dealing with this matter through a voluntary attendance interview however, due to the fact the female did not support a police complaint I was unable to progress it criminally.

Further legislative context which I applied during this incident is the use of a DASH (Domestic abuse, stalking and harassment) form. This is used to risk assess victims of domestic related incidents. This report is shared with partner agencies who can provide various levels of support and further safeguard victims. It is important that officers complete this report due to the high risk associated with domestic incidents.

Another relevant issue relating to this incident is the gender of the victim. It is also crucial that I understand that victims and suspects of crime may come from different backgrounds to my own and hold different languages cultures or belief. It was important during this incident that I tried to build the females confidence in the police. The victim did not wish to be fully open with me about what happened, this required me to prise the information.

Mistrust of the police may decrease the likelihood that citizens will cooperate with law enforcement, consequently making it difficult to work with victims of crime (Mastrofski,& Reisig,2001). It is important that I am patient and try to build a relationship in order to get the victim to engage with me to bring the offender to justice.


Critically evaluation 

There are various factors which can render a person vulnerable and at risk of repeated victimization. These can include mental health, disability or socio-economic issues. In the scenario I have outlined a domestic relationship makes the victim vulnerable. It is well documented that Domestic incidents are among the most high-risk incidents in which police attend. Repeat victimization is far more likely in incidents of domestic violence (Ybarra and Lohr 2002) to add to this Stark and Flitcraft  (1996) maintain that a domestic violence relationships contains a high likely hood that it will result in serious injury, and also carries a high level of risk .

Further to this the fact that domestic violence relationships occur within the home poses even further risks, such as making it difficult to safeguard victim and separate them from perpetrator as well as producing evidence of the offence. For these reasons a victim in a domestic relationship can be placed in a large amount of risk and be extremely vulnerable. It is important that officers can identify not only a crime but if there are any domestic elements related to them. In the scenario I have outlined there is clearly a domestic element related to it. Officers are required to provide appropriate support to any person who Is a victim to a domestic related incident and to safeguard them appropriately. 

It is important that officers can identify not only a crime but if there are any domestic elements related to them. In the scenario I have outlined there is clearly a domestic element related to it. Officers are required to provide appropriate support to any person who Is a victim to a domestic related incident and to safeguard them appropriately. 

Kemshall (2003) showed that in order to properly protect the public both rigorous risk assessment and keen and comprehensive risk management plans must be implemented. To do this I have utilised both a MARAC referral and the completion of a DASH form. 

During the scenario I utilised the questions detailed in the DASH form to establish the level of risk posed to the female. Despite the female’s refusal I still conversated with the female to establish her level of risk. It has been shown that the DASH form is not being applied reliably by officers and that faults made at the time of completing the form can greatly hinder the process (Robinson et al. 2016). It is therefore pivotal that care is taken when completing this form. 

I also referred the case for MARAC (Multi-agency risk assessment conference) referral. MARAC involves a multi-agency meeting where professionals share information regarding domestic violence cases and put in place a risk management plan. Work by Turner, Medina and Brown (2019) highlights the benefits of MARAC as being a great tool to increase victims’ safety and to manage perpetrators behaviour. Vulnerability has been shown by asquith et al (2017) to be a complex and ambiguous experience and to be multi-faceted particularly when vulnerability is domestic related. This was further echoed by Luna (2009) who discussed how the various layers of vulnerability victims have which may or may not be under their control. This would make it difficult for one single agency to manage the risk posed to a vulnerable victim of a domestic related incident. Therefore, the implementation of a multi-agency MARAC referral to safeguard a victim is necessary.

One of the clear approaches in crime prevention is to utilise a crime prevention strategy. There are various aspects that can contribute to crime prevention including Target Hardening, Target Removal, Reducing the Means, Reducing the Payoff, Access Control and many more. The two most pertinent to the scenario I have outlined is both targets hardening and target removal. One of the ways in which I have hardened the target is by providing various safeguarding advice. Target removal would require me to take positive action whereby I would immediately arrest the offender. Unfortunately, as I have previously outlined this was not an option in this scenario.


Evidence based policing 

“Evidence-based policing is a method of making decisions about “what works” in policing and which practices and strategies accomplish police missions most cost-effectively” (Shermon, 2013). Evidence based policing dictates that officers and the organisation should reflect on their practice. It is used when reflecting upon previous incidents and data to determine what yields the best results not only in convictions, but also in safeguarding victims. 

It has been shown by Dijk & Hoogewoning (2015) that the real strength of evidence based policing for policing organisations is the ability to close in on the key issue and focus on what will really make a difference. This allows the police to priories resources on what works and what makes a difference by looking into outcomes of previous incidents. This also extends to the strategies and policies utilised by policing agencies to prevent and reduce crime. For example, the use of positive action by police officers when dealing with a domestic incident has been shown to provide separation between victim and perpetrator which can greatly increase the chance of the victim breaking the cycle of domestic abuse. Although the benefits of evidence benefits policing are clear to see, there are still some limitations to its implementation. Dijk and Hoogewoning (2015) further stated that other reliance on evidence-based policing can lead to a lack appreciation for the people the police are serving, as well as a lack of understanding of the nature of police work. This consequentially means that over reliance on evidence-based policing can result in a lack of a “human touch”. This also takes away the decision-making capabilities of police officers who are often best placed to make critical decisions. This highlights the draw backs to evidence-based policing. To add to this Woodbury and Kuhnke (2014) further highlighted the reluctance of front-line officers particularly experienced officers in embracing the ideology of evidence-based policing. This is partly due to these officers not being open to change, and due to their vast amount of previous experience these officers possess, they may feel they are better experienced to make key decisions. Further limitations can be seen in the work of the work of Lum, Koper and Telep (2011) who also highlighted limitations in evidence-based policing. They argued that forces should use approaches that are well researched, practiced and approved before implementing them. They note that police forces employ initiatives without first understanding how to implement them or whether they will be successful. 

In order to utilise evidence-based policing, crime prevention tools have been created to combat offenders and protect victims. Evidence has shown that DVPO are the most widely used intimate partner violence legal intervention (Moracco, K.E.  2010). DVPO provide protection for victims regardless of weather they wish to pursue a complaint and prevent the victim from being contacted by the suspect. Work by woodhouse and Dempsey (2016) shows evidence to support that DVPO’s reduce re-victimisation when they are used and managed properly. Therefore, it is pivotal that Police forces utilise DVPO’s and use them effectively. Despite supporting evidence suggesting the benefits of DVPO’S there is still a fair risk that any protection order will be dishonoured (Benitez et al. 2010). 

There are a multitude of options available to police forces when managing risk especially in terms of incidents of a domestic nature. It is important that forces continue to use evidence-based policing to apply best practice and provide the best possible service to victims, prevent repeat victimisation and prevent re-offending. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ _ _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

[bookmark: _Hlk93071913] Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout my time as a police officer one of my primary duties is to respond to incidents. I am required as part of my role to adapt to a variety of different incident types and change accordingly. These incidents can include domestic incidents, road traffic collisions, missing people and many more. These incidents can create various challenges for the officers responding, this is made increasingly difficult by the high pressure of many of the situation’s officers are required to attend. Therefore, it is pivotal officers develop strategies to make key decisions and take decisive action n at the critical moment. In this section I will evaluate a complex response policing scenario of which I have attended, and I will critically assess the challenges with this given scenario and explore strategies that can be used to tackle the challenges I have outlined.

The policing incident I will be evaluating is as follows:

“Whilst working an evening shift in Cwmbran I was called to an incident of violent disorder involving a large amount of youths who were also carrying weapons including knives and baseball bats. There were numerous reports for this incident involving various members of the public. It was later ascertained that it involved two groups of rival gangs. One gang was from Pontypool and the other was from Cwmbran. Both gangs were meeting up to fight. Multiple response units were required to attend, as well as other more specialised units. I attended the location in order to help. There were numerous reports of the groups moving towards each other. Force control room were providing regular updates on where the youths were located. I located a large group of males wearing balaclavas and weapons in the Cwmbran area. Due to the large number of male’s multiple arrests were made and a heavy police presence was required. I was required to identify males involved, manage and police a large crowd alongside my colleagues and arrest convey multiple males to custody at once. A banning order was put in place around Cwmbran town centre this was put in place by the force incident manager. The town centre of Cwmbran held a heavy police presence for the rest of the evening.”  

Challenges associated with a response incident

There are numerous challenges that arise from this incident. The primary challenging aspect of this situation is the Crowd psychology, and how difficult it can be to deal with those who can commit a criminal offence and have anonymity in a mob. Further to this there are also the challenges that lie with the public perceptions of what the police are doing or not doing regarding this situation. It is also important that the challenges behind the social context of this incident and how cultural issues may arise. 

Social/cultural issues
The social issues in this incident were the ages of the offenders. The vast majority of those involved in this incident were young males between the ages of 14-20. All males had an affiliation to one of two youth gangs known to operate in the Pontypool and Cwmbran area. These males often came from poor socio-economic background, had siblings or family who were known offenders and had a distrust in the police. To add to this perceived unfair treatment by any person in a position of authority can often lead to family members and peers sharing those beliefs (Tyler and Lind, 1992). This offers up some explanation as to why the members of this group act in this way and show such distrust for police and disregard for society. It is important that I was mindful of this when conveying the youths as they will not be open and honest about their motives and have a clear distrust and disliking of me. It is important that I do not let this affect my professionalism or let this affect my officer safety.

Public perception
Throughout this incident it was clear that it would capture public attention due to the large amount of calls to police as well as the heavy police presence. It has been shown by Tankebe (2013) that the perceived lawfulness of police action is one of the biggest contributing factors on positive public perception. In this scenario it is clear to see that the actions of the police where not only lawful but justified given the large amount of calls from the public. It is clear to see how pivotal the public’s perception is on police when dealing with incidents like this can greatly improve public confidence in the police. This in turn can lead to better engagement and cooperation from the public with the police. From this incident it was important that police acted quickly and effectively in order to prevent the continuation of this incident due to the on looking public and the local media. Due to the fast actions of the police, public perceptions were maintained. As the response policing controlled the situation and prevented it from getting out of hand by using various methods. Baumer (2002) further highlighted how the perceptions that people have of the police can increase their willingness to contact the police when needed. Therefore, the strong and positive perception the public received from the police’s actions at this incident will in turn ensure that members of the public are reassured, and encourage to contact police should an incident such as this occur in the future.

Crowd psychology
The other key difficulty that arose from this scenario was crowd psychology. Due to the large numbers involved in both groups of youths it was easy for them to commit offences with anonymity. These offences included possession of offensive weapons bladed articles, criminal damage as well as various public order offences. The crowd psychology was further heightened because the youths were predominately wearing masks making it difficult to identify offenders and allowing them to act with anonymity. Tyler and Blader have shown that the assimilation individuals feel in groups as they feel as though they are part of something can encourage them to commit exceptional behaviour in order to feel accepted by the group. In this incident the individuals involved showed this by committing offences through carrying weapons and damaging property. The groups clearly showed malice not only towards each other but also towards the police and would actively shout abuse and threaten officers. This shows the key challenge associated with this incident in which the responded officers had to overcome.  Stott et al (2012), have further shown how the presence of police at the early stages of disorder can help disrupt the malice that can occur from crowd psychology, and remind individuals of the ramifications their actions may have before they commit offences. This is important in the example I have provided as the early and large police presence prevented further offences from being committed and disrupted the crowd psychology. 

Strategies developed for effective policing

Broken windows theory

Broken windows theory dictates that low-level offences in an area should be dealt with through rigorous law enforcement to prevent the escalation of criminality. The works of Gladwell (2000) highlight that crime should be considered as contagious and should be treated as though it were an epidemic. Therefore, relatively minor incidents should be dealt with firmly by police. In doing this officer can prevent an escalation of incidents before more serious offences can be committed. This can be applied to many crimes police are regularly dealing with such as theft, antisocial behaviour and public order offences. 

Work by Skogan (1990) highlights that disorder is significantly linked to the perception of crime within an order. This supports the hypothesis proposed by broken windows theory. However, the work of Skogan (1990) did not show that disorder leads to more serious crimes taking place. Police implementation and understanding broken windows theory can prevent both the escalation of crime and greatly improve the public and community’s perception of an area. By applying this force can utilise it as a preventative measure. Through using response officers to provide swift and immediate reprimands to those causing disorder prevents the need for further police involvement in the future. 

Fagan and Davies (2000) also highlight the similarities between broken windows theory and zero tolerance policing which is no longer a recommended practice for police forces to use. Fagan and Davies’ work highlights that aggressive intervention by police can have dire consequences on a community and does not prevent low level criminality from escalating. Forces should be mindful of this when implementing broken windows theory, as well as the public’s potential perceptions of strong police action.

The incident I have highlighted shows an escalation in behaviours to a more severe level. However, to prevent it from escalating further it is important that officers apply the law firmly and apply broken windows theory in this circumstance. This can be seen in this incident as multiple arrests have been made. Due to this action being taken there has been no further notable disorder. The example I have outlined highlights the effectiveness of the broken windows theory. 


Critical incidents


Another strategy that would require consideration due to this situation is consideration that it has become a critical incident. Critical incidents in policing terms can be defined as an incident for which the efficiency of the police response is likely to have an influence on the confidence of the victim, family or community (Harfield, 2013). In this scenario a critical incident was never declared however, this incident was continually assessed due to the large-scale public disorder and the potential for this to escalate further into a riot. This incident was deemed to be violent disorder.

It is well known that any incident has the potential to become a critical incident. It is important that the situation is continually assessed in order to recognise early if it is a critical incident. The ownness is on the force to ensure it takes the necessary to prevent a critical incident from progressing. In order to do prevent this during the scenario a heavy response presence was used to prevent further disorder and offences, furthermore continual assessment took place to deem weather any further resources are necessary. It is also important in these situations that action is taken immediately when necessary. It has been shown by Roycroft and Roach (2019) that is important that senior officers get “a grip” of a developing situation early and take decisive action to quell further development of the incident. In the scenario I have outlined it is clear to see that this was adhered to due to the large amount of resources being pulled into the area to prevent large scale disorder.

Further to this JESIP (Joint emergency services interoperability principles) would also need to be considered should the incident scale. JESIP organises the emergency services protocol and dictates how services should work together. By utilising the principles of JESIP in this scenario then partner agencies such as ambulance and fire service would need to jointly agree on a working strategy, and ensure that all agencies involved understand the actions that are going to be taken (Gurney et al, 2020). In the scenario I have outlined no other agencies were involved as there were no other agencies required as there were purely only criminal offences being committed.

It is clear to see that the understanding of what a critical incident is and working decisively and quickly can dispel the risk of a situation escalating. As a result of this action public perception can be greatly improved as the public can see the police doing an effective job. This is clearly seen in the scenario I have outlined as the situation has not escalated further following police intervention.
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)
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TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)
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TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)
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TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 

Case file building/ competence on niche 

















































Stop and Search powers 



















	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I feel as though my own knowledge and understanding of being a police officer is constantly developing. Only through collecting as much experience as possible and critically reflecting on these experiences can I improve my knowledge and become a more knowledgeable officer. 

One of the key aspects of my knowledge which I wish to develop from my PDP (personal development plan) was my knowledge in using the NICHE system. I still believe this requires further development. 

Although I have developed this already, this is still something I wish to further improve.

In order to develop this, I will need to ensure I continuously use NICHE and do not shy away from its use. I will ensure that my confidence and quality of work is continuing to improve. I will aim to feel more accomplished in my use of the system within one year. Furthermore, I will need to ensure that I ask questions of my colleagues to further aid my understanding. My development in this area will be difficult to measure. However, I can employ peer review to make sure that I am utilizing niche correctly. The work of Dawber (2013) further shows that reflecting on work with others can be a powerful tool for development. I believe that further development of my implementation of niche is achievable through continuous use of NICHE to develop my familiarity of the system. I feel as though the force is understanding that my development does not stop towards the end of my probation period. As this Is a skill that will need continually development throughout my career. 





One area I need to expand my knowledge in is my powers of search, particularly stop search. Over the coming 12 months I will look further expand this knowledge. I will do this through using the PNLD system to examine and understand powers available to me. I will need to pay particular attention to understanding grounds of searches and the legislation surrounding this. I will look to measure my improvement in this area by reflecting on my confidence in applying legislation in real life situations. I believe I can expand my knowledge greatly over the next 12 months. I believe the force had the expectation that I will keep up to date with changing legislation and have a firm knowledge of my powers and grounds in regard to stop search.



	SKILLS 
 
 
 
 
 
 
 
 








 
 
 Interview skills 



























































Person searches 






















	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	The skills I am utilising as a police officer are constantly developing. Through practice and further utilising the skills I have already developed I can further improve. From the initial personal development plan, I completed I identified that interview skills were a specific area for which I required improvement. 

Following my initial personal development plan, in order to improve this skill I have been sure to apply myself to any opportunity to conduct an interview, even if it one of complexity. Further to this I have also completed a tier 2 interview course to further develop my interview skills.

In order to develop this skill further in future I will look to implement my skills whenever possible. And ensure that I continue to take the lead when interviewing. In order to measure my development and understand the progress I’ve made I will implement reflective practice to understand what I am doing well, and what needs to be improved when conducting interviews. Van Manen (1997) further shows that reflective practice can help further understand how my behaviours effect the quality of my interviews. I will continue to reflect on individual interviews and identify what areas went well, what didn’t go so well and what needs to be improved. From this I can clearly see where the gaps in my skills as an interviewer are. I believe I can continuously improve and that this is achievable through reflective practice. The improvement of this skill is relevant and will improve my ability and competency as a police officer. I will look to review how this skill develops in 6 months to establish any improvements that have been made.

I believe the force understands that the mastery of interview skills requires several years to develop to a high standard. I have been given the basic skills through my initial training however I need to continuously apply these skills, seek further support through training courses and advice from colleagues. 





I also feel that I need to develop my skills in completing stop searches. I feel that I have not utilised this skill enough and would like to implement it when given opportunities to be pro-active. I will set myself a target to complete at least 4 stop searches over the coming 6 months in which I demonstrate and practice GOWISELY and document my search effectively. I believe I can achieve this by patrolling known locations for drug use, using my local knowledge to be proactive and apply stop searches when necessary. I will continue to look to apply my stop search powers whenever the opportunity presents itself.

I believe the force expects me to utilise this power whenever necessary and to apply it in accordance with legislation due to the high amount of scrutiny that surrounds stop search. 



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Decision making 


















































Use of Police systems 







	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	During my initial tutor period I have gathered a vast amount of experience in making the correct decision in pressured environments while being supported by a colleague. Following this I have looked to seek further experience in order to develop my decision making as a response officer. 

I will look to specifically improve my ability to make key decisions. In order to do this, I will put myself in positions to make those decisions. This entails ensuring that when attend I incidents with colleagues that I take the lead and do not allow colleagues to make decisions for me. I will again use reflective practice and group reflective practice to review decisions I have made. By reflecting with colleagues as well I can understand the views of my colleagues, I will continue to review decisions I have made following an incident. I will do this on a case by case basis. I will aim to feel both more confident and competent in making key decisions within a year. I believe that by implementing reflective practice I will be able to continuously improve my experience in this field. 

I believe the force understands that for me to develop my decision making to a high standard I need experience. This can only be developed over time. My decision making has greatly improved throughout my initial training and probationary period however, this will continuously require development and adaptation in order to suit changing practices. I will 
continue to monitor and reflect on my decision making throughout my career.





 I also feel I need to gain further experience in understanding and applying police systems. I can utilise this to support my response duties and gather key information. Over the next 6 months I will look to apply and use various systems such as PNC, niche and charter to support me. I will ensure I improve by asking more experienced colleagues for support and assistance when using these systems. I will aim to be more competent in using these systems and will measure this by reflecting on the progress I have made. 
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