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1 PRINCIPLES OF
THE FUTURE EMPLOYEE

HAS A FLEXIBLE
WORK ENVIRONMENT

_________________________

CAN CUSTOMIZE
OWN WORK

-------------------------

SHARES
INFORMATION

——————————————————————————

USES NEW WAYS
TO COMMUNICATE
AND COLLABORATE

——————————————————————————

CAN BECOME
A LEADER

-------------------------

SHIFTS FROM
KNOWLEDGE WORKER
TO LEARNING WORKER
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10 PRINCIPLES OF
THE FUTURE MANAGER
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14 PRINCIPLES
OF THE FUTURE ORGANIZATION
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3. Intrapreneurual -

1. Globally distributed

with smaller 2. Connected 4. Operates like a
teams ._ workforce ’ small company
14. Adapts to future A ol @
employee and _ 4 5. Focuses on
manager “want” instead of
“need”
13. Shifts from @
profit to prosperity , ' o 6. Adapts to

4 f | , change faster

:.:2 @Q

12. Democratizes ./ '
learning . : 7 Inno;atlon
' anywhere
8. Runs in Lo
10. Flatter the cloud
structure
18%61;2;5 9. More women in
senior management
roles
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EVOLUTION OF THE MANAGER

PAST

Commands
leadership

A

FUTURE

Supported by
employees

Earns
leadership

Relies on IT
for technology

Dol %>

Support
each other

Directs and
delegates

Understands
technology

Unemotional

Leads
by example

Controls
information

Embraces
vulnerability

Conforms to
convention

Rea?_s collective
intelligence
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Annual
reviews

Challenges
convention
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Implicit
boundaries
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Real-time
feedback
and recognition
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Dynamic
boundaries
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THE EVOLUTION OF THE EMPLOYEE

PAST FUTURE
Work 9-5 Work anytime N
i Work
Work in a
Sorporate office anywhere B
Use
EiS6 SCpany any device
equipment <
Focused
Focused on on outputs
inputs s
<
Climb the c
reate your
corporate
ladder own ladder "
<«
Pre-defined gvlésrﬁomlzed
- work >
Hoard Shares
' e information
information -
Can become
No
- voice a leader .
Rell|ie§ on
Relies on collaboration
- email technologies "
Fgcus_ed on
Focused on adaptive
knowledge learning
: Democratized
Corporate learning It%%rgt;?r;ggand

and teaching
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