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1.0 Executive Summary
The concept of knowledge management is all about having a strategy whereby the organisation attains an advantage that is sustainable and competitive based on a knowledge-based economy. On the other hand, the knowledge management system is the classification of the information system that improves collaborations, retrieves and stores knowledge uses and captures knowledge, and has the knowledge source located.  The systematic approach applied by the KM   is used in finding, creating, and understanding the knowledge value. The study will focus on HSBC bank and John Lewis partnership, whereby the SWOT analysis of the companies would support the analysis of KM.
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2.0 Introduction of Organisations
[bookmark: _Toc13220002]2.1 HSBC Bank
HSBC means Hong Kong Banking Corporation, and it is recognised as a substantial worldwide bank in India, China, and Europe. In March 1865, an opening of an HSBC bank in Hong Kong whereby later on it was also opened in Shanghai. Then in 1992, in Hong Kong, the headquarter was the first to be served with the HSBC bank. Currently, there are numerous HSBC banks across the globe whereby there headquarter is located in London. The ideology of the bank was depicted in 1999 by a Scotsman Sir Thomas Sutherland, whereby it initiated a brand name, which was international (Tsui, 2005). Across the globe, HSBC was identified as one of the largest banks in the banking groups. The HSBC banks have been identified to offer financial services to investments, personal, institutional and commercial, private banking, and commercial clients.  In Asia, it was as also recognised as an operational communication base (Vargas-Hernández & Poulose, 2018). Besides, HSBC has significant activities in the world, such as investment, insurance, and monitoring.  The HSBC bank initiated 2002 to act like local banks across the globe (Pilot, 2015). In eighty-two countries, the organisation obtains more than ten offices worldwide comprising of the Americans, Africa, Middle East, Europe, and the Asia Pacific region.

The HSBC bank comprises of employees of around thirty-one thousand and two hundred with about one hundred twenty-five million customers across the globe. The organisation also has stakeholders220, 000 of approximately 119 countries, whereby the trade exchange falls on the New York Stock in the form of American Depositary Receipts (Kamel, 2018).  The organisation is involved in many areas, for instance, programs of a volunteer project, education, community, and environment. Through the assistance of advanced technology, the HSBC bank has managed to increase its international network (Grublješič & Čampa, 2016). The network of the HSBC Bank is inclusive of a financial service, which is personal, commercial banking, the capability of rapidly growing e-commerce, private banking, and investment banking (Vargas-Hernández & Poulose, 2018). The HSBC bank is accessed through a network of computers which tends to connect with the distance of the limited time, which transfers within seconds rather than months or days and financial transactions.
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2.1.1 SWOT Analysis
[bookmark: _Toc13220004]2.1.1.1 Strengths
· The HSBC is identified to be, indicating that it has managed to endure numerous credit crises and economic volatility that are likely to affect its competition.  If the bank is well-capitalised, they will not depend on government assistance if the crises arose again (Datamonitor, 2000).
· The HSBC has highly established itself in numerous emerging markets through developing a strong position through the assistance of other banks applicants.
· The HSBC bank’s operation should be more useful to have its profitability measured to analyse its cost-cutting process (Kamel, 2018).
· Through having the HSBC bank getting involved in both new financial products and markets, it has managed to assist in increasing streams of revenue to counterweight losses in other organisations. 
[bookmark: _Toc13220005]2.1.1.2 Weaknesses
· The HSBC is likely to encounter risk through having connections with small business organisations, which are likely to result in shortfalls of the profits.
· In the US, the HSBC has also associated with sub-prime markets whereby in 2012, it experienced finical scandal which ended up damaging the reputation of the organisation’s brand whereby until now it has failed to recover from its mistakes (Datamonitor, 2000). Currently, there were also announcements indicating that the organisation is under investigations for the manipulations of the trade market of the foreign exchange, whereby it increases damage in its reputations (Liebowitz & Frank, 2011).
· The layouts were part of the organisation’s cost-cutting measures has resulted in negative perceptions of the bank through having stakeholders base and retained talent.
· The organisation of the HSBC bank has put the concentration in positioning itself as an international bank, neglecting its connection with a local bank because of its creation of the homogenised image of not identifying the needs of the local bank. 
[bookmark: _Toc13220006]
2.1.1.3 Opportunities
· The strong capitalisation of the HSBC position will assist in other assets to increase in strengthening and sustaining the banks business model.
· Through the acquisition, the organisation tends to get the opportunity of attaining market share, for instance, Bank Ekonomi in Indonesia (Deresky, 2017).
· The growing global of HSBC’s position can assist in decreasing the impacts of the external forces such as credit and financial issues that are likely to influence the competition.  The perceptions create the opportunity of positioning the brand in a safe and reliable place for investing money and increasing its advanced capabilities.
· The organisation’s missteps have always been overshadowed by the competitor's negative press coverage, creating the opportunity for the organisation to put more concentration in making sure their customers do not experience any probes or scandals (Chau, 2009).  The organisation might involve the initiation of a program of formal business social responsibility to supervise ethical and transparent action and decisions taken all through the operation of the bank’s environment. 
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2.1.1.4 Threats
· In the HSBC threats of credit issues, unethical behaviour, and financial losses are likely to causing fear to customers of losing their money and shrinking the prospect pool (Pilot, 2015).
· The worldwide crunch has contributed a lot to the challenges the banks are experiencing with having many customers lending products and decreasing the perception of lending money in many scenarios.
· The profitability of HSBC is likely to be threatened by continuous defaults within the housing industry because of the deduction of the home value and increase of interest rates (Deresky, 2017).
· The HSBC confidence is also likely to be undermined by the new scandals and probes.
· The HSBC profitability is likely to be threatened by the regulatory changes to where the business is being conducted across the globe. In this case, the organisation will be forced to have its reporting mechanisms changed to come up with more evidence related to investments, lending, and banking practices. 
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2.2 John Lewis partnership
 In1864, John Lewis established the John Lewis Group. Later on, around 1929 to1959, the organisation was transformed into a trust, with organisational structures, which were unique to the firm’s size. The (JLP) John Lewis Partnership began by bringing together the profit-sharing scheme of employees.  Then immediately after the death of his father, the employees started running the stores, which were owned by the family as they were transformed into partners (Lloyd, 2017).  The organisation got involved in numerous activities such as providing groceries which were of high-quality to its customers, together with non-grocery items for instance financial services such as services of the credit card and insurance, flowers, electrical goods, and fashion (John Lewis Partnership, 2010).
[bookmark: _Toc13220009]
2.2.1 SWOT analysis
[bookmark: _Toc13220010]2.2.1.1 Strengths
· In the United Kingdom, John Lewis Partnership was identified as the ten business with marketing position, which is durable.   The partnership approximately owns 29 shops, 69,000 employees, and Waitrose supermarket of around 219.  By RSPCA, the partnership received an award of Good Business title during 2005 and 2007 (Lloyd, 2017). The brand which is highly identified tends to be linked with products which are of high quality whereby identifying the JLP in the market as the leading position.
· The long-term debt was reduced in the previous years and the current years, making the cash flow of the organisation to increase, indicating the operations high efficiency (John Lewis Partnership, 2010).  Through this, the organisation could quickly and successfully meet its expenses.
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2.2.1.2 Weaknesses
· The John Lewis Partnership encountered weak turns in its previous years, and by comparing other organisations returns, they were low. It indicated the managements inability to organise their assets in profitable ways. The action could result in reducing the investors' confidence (John Lewis Partnership, 2010).
· The organisation had low productivity indicating that the revenue per employee in the organisation in the industry average was below.
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2.2.1.3 Opportunities 
· In the UK, the high demand for healthy foods and organic products in previous years has highly developed. For many years the Waitrose has been making huge sells on organic products for many years, which has resulted in increasing the company’s demand for services and products. 
· Increase development in online retail as online shopping has grown rapidly in the United Kingdom (Robinson, 2002).
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2.2.1.4 Threats 
· JLP usually encounters high competition, and some of its competitors are Morrison, Tesco, and Sainsbury's.
[bookmark: _Toc13220014]
3.0 Literature review
[bookmark: _Toc13220015]3.1 Knowledge Management (KM) and Knowledge Management System (KMS)
Knowledge management is identified as a strategy which an organisation uses to attain an advantage which is sustainable competitive and to successfully succeed in the current knowledge-based economy. Knowledge management system, on the other hand, is the classification of the information system that improves collaborations, retrieves and stores knowledge, uses and captures knowledge, and has the knowledge source located (Bellaver & Lusa, 2002). Numerous organisations have been competent and efficient through the progressive increase of knowledge. The leading principal cause related to knowledge management is the perception in which both applications of knowledge and knowledge acts as the channel that promotes creativity in an organisation (Tsui, 2005). Knowledge management plays a vital role in an organisation that is associated with jobs which are involved, such as the vast resources outflow.

It is challenging to define KM; it has numerous interpretations.  The systematic approach applied by the KM   is used in finding, creating, and understanding the knowledge value. The KM is identified as the explicit, deliberate building, systematic, and knowledge application that makes sure the knowledge of the enterprise is maximised with its effectiveness (Malhan & Rao, 2008).  The strategy of the KM turns the intellectual assets of an organisation into information value and the member's talents into massive productivity, increased competitiveness and new value, on ways to optimise and produce skills which are of collective entity.  Besides, the critical challenges associated with the organisation’s survival, competence, and adaptation in the relation of having the irregular changes in the environment each of them are accommodated with the KM (Harzing & Pinnnington, 2011). The KM also introduces the process of organisation that purses a data mixture of synergistic and the processing information capacity associated with the information technology and the capacity of both innovative and creativity of human beings (Groff & Jones, 2016). On the other hand, knowledge management is identified as a mindful strategy which deals by having suitable individuals provided with precise knowledge at the correct time through assisting individuals place and share information towards methods that try to develop the performance of the organisation. 

According to Alavi and Leidner, the definition of knowledge management is the organisational and general process that assist in communicating, acquiring, and organising employees explicit and tacit knowledge so that it might be productive and useful to other individuals. For the organisation to accelerate innovation and responsiveness, the KM comprises of collective leverage wisdom (Tsui, 2005).  Besides, the KM is linked with strong, valuable concepts such as knowledge tacit, asset and knowledge implicit, best practices associated with successful solutions and case studies which are connected to both situations or problems within a specific intellectual capital and industry (Uden, et al., 2014). Concerning knowledge management literature, there are numerous factors which are identified which contribute in obtaining successful knowledge management within an organisation such as having an organisation attaining strong relations, knowledge of leadership, knowledge culture of sharing and creating, mandatory or perspective architecture, the infrastructure of advanced technology, continuous learning.  

In the KM, the function of the information system is to store, manage, report, store, and capture explicit knowledge. Nowadays, numerous organisations have identified the importance of integrating both tacit and explicit knowledge of informal information systems (Uden, et al., 2014). According to Polanyi, there are two identified types of knowledge which include implicit or tacit knowledge and explicit knowledge whereas according to Nonaka and Takeuchi the creation of knowledge within an organisation, they offered managers framework for analysing the differences between tacit knowledge and implicit knowledge (Malhan & Rao, 2008). The description of the four conversions was identified as externalisation indicating tacit to explicit, combination meaning explicit to explicit, internalisation indicating tacit to explicit and lastly, socialisation meaning tacit to tacit (Bellaver & Lusa, 2002). The following typology related to the use and purpose of know-how, know-why know-what, care- why, and know-where was suggested in 1996 by Anderson, Finkelstein, and Quinn.  The knowledge of tacit is defined as people skills, experience, know-how, or competencies (Srikantaiah, 2010).  In the form of competencies and peoples skills with combined skills, which contribute to the organisational culture, tacit knowledge, continues to develop. Organisation culture, on the other hand, is defined as the division of knowledge tacit that is present in the lives of people. 

There are two elements, which are encompassed by the tacit knowledge, which include technical and cognitive. The aspects of the cognitive comprise of paradigms, mental maps, perspectives, and values, which adds up the individual’s mental models.  Besides, the entire framework’s skills, particular expertise, and crafts contain the technical component (King, 2009). The knowledge that can be communicated and codified through language and symbols is identified as explicit knowledge (Ansh, et al., 2015). According to the perception of Nonaka, he suggested that human beings can take part in the creation of knowledge whereby computers are simple tools with capabilities that comprises of effective processing of information. The theory that human knowledge can be substituted by technology has been falsely demonstrated (Groff & Jones, 2016).  Numerous functionalities provided by the IT are likely to enable the system of knowledge management. Once the information technology advances, the knowledge system of management arises to deal with the knowledge in the organisation.  

As interest increases in the KMS at a rapid pace,  the developments of the IT come up with tools that can assist organizations in exploring solutions related to the KM the knowledge system of an organization should consist of numerous levels of knowledge such as corporate, individual, department, and group levels (Tiwana, 2000). The KMS opts to use information technologies, which are modern such as data warehouse, internets, collaborative computing, agents, extranets, and intranets (King, 2009). Therefore, the KMS is identified as an information system used in managing the knowledge of n organisation. Based system of the IT should be initiated to enhance and support the knowledge creation, application, storage, and transfer process of an organisation. 

There are four functions performed by the knowledge management system. The first function that is intermediation is identified as the connection of individuals to other individuals. The position of the interpersonal intermediation falls under the tacit knowledge realm. The second function that is externalisation is identified as the connection of information sources towards other sources of information (Uden, et al., 2014). It puts more concentration under the explicit knowledge whereby it arranges the knowledge concerning several ontologies of framework classifications.  The other function is internalisation (International Conference on Knowledge Management, et al., 2008).  It is identified as the connection of people towards explicit knowledge. In this case, the external repository is used to extract knowledge.  The last function is cognition; it is used to bring the connection of knowledge towards the process (Osei-Bryon, et al., 2014). Its main objective is to come up with decisions related to available knowledge.

In the organisation, the executive and proactive managers have identified strategies to align their knowledge resource concerning the strategies of the organisation (Srikantaiah, 2010). The alignment strategies assist the organisation in handling the knowledge of those in charge of managing the activities of the organisation performance and innovations which are beneficial.
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4.0 Value Chain Analysis of HSBC Bank
There are numerous activities related to the value chain of HSBC bank such as Human Resource Management, Management Information System, improves information, finance, and flows of materials.
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4.1 HR contribution to HSBC concerning KM 
· To motivate the executive leadership and have the initiatives of the knowledge management supported the HR promotes the knowledge management causes in association with the senior managers.
· HR promotes an environment which is based on trust and commitment in the organisation (Datamonitor, 2000).
· HR comes up with suitable strategies that will motivate to share their knowledge through rewarding them in return.
· HR assists in the management process of performance development, which puts more concentration on the sharing of knowledge and development.
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4.2 MIS contribution to HSBC concerning KM
· It creates accounts which meet the demands of the customers whereby they are restricted and customised. Some of them include phone banking services, free ATM Card, monthly or quarterly account statement.
· It assists the organisation in advertising its products some of the tools used in the organisation that advertise the products of the HSBC Bank include newspapers, signposts on the roadside,  billboards, brochures, and mailers (Kamel, 2018).
· It keeps records of every transaction which have been conducted in the company through the (FCD) Financial Control Department.
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4.3 Improved information, finances, and flow of the market
· The value chain improves the HSBC bank by reducing the delays by following up the activities all through the supply chain. Besides, it improves the flow of the products and materials due to the estimations he sales and demand (Gansh, et al., 2014).
· Modern customers have high expectation for the convenient access and quick response to the information of the product. The relationship of the customer supply can be easily be affected with unexpected interpretations. Therefore, the value chain assists the HSBC bank through omitting bottlenecks from the information flow (Datamonitor, 2000).
· If the information flow is improved, it can assist the organisation in exploiting and identifying new opportunities through reducing external threats. Therefore, the value chain can assist the organisation by having the essential gaps filled in time so that the productivity of the firm should not be affected (Datamonitor, 2000).

The HSBC bank uses both implicit and explicit knowledge in its organisation because it offers a wide range of services to a different pedigree, for instance, the serves range from people to people, people to organisations and organisations to organisations (Datamonitor, 2000). Nonaka and Takeuchi indicate that the organisation creation of knowledge provides managers with frameworks to assist them in analysing the knowledge between implicit and tacit.
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5.0 Conclusion
The organisation of the HSBC bank should develop its management information system by coming up with mobile apps. Through this, the HSBC bank will allow the customer to transfer funds between HSBC accounts, which are eligible, to access the account at their own time, they will be able to locate the branches and ATMs of the HSBC bank. The management information system in HSBC will assist in maintaining the database, security, and media system, developing the organisation’s software.  In the HR department of the HSBC bank should be developed to have a smooth operation in the organisation. In this regard, the HR department will be required to promote an environment which is based on trust and commitment in the organisation and to assist in the management process of performance development which puts more concentration on sharing of knowledge and development.
[bookmark: _Toc13220021]
6.0 Recommendations
Many areas should be implemented in the KM system in an organisation. First, HSBC’s executive leaders should promote and establish a culture of knowledge sharing. The ideology should be applied at the top of the company, then down the company’s management chain. If the executive leaders are not in the position to support the system of KM, then individual organisations that opt to establish an active exchange of knowledge can easily have the opportunity to have their knowledge culture established (Delak, 2016). Secondly, in the career path of the employee, the knowledge- sharing culture should be introduced earlier in the HSBC. Thirdly, the HSBC tops priority should be based on knowledge creation (Sutherland & Court, 2013).  The Financial Stability of the HSBC bank should provide services and products, which are reasonable to their customers. Through this, the HSBC bank will be able to attain a competitive advantage in the markeAlsoion, other areas that should be implemented in the HSBC bank include flexibility, whereby the organisation offers a mix of services and products,  and introduce services which are modified to their customer (Simons, 2011).  Dependability, whereby the organisation delivers services and products to the customers as promised. The HSBC also should be aware of the marketing strategies conducted across the globe to meet their customer’s needs (Fukne-Kokot & Kralj, 2016). Lastly, the HSBC bank should provide error-free service transaction and products of high interest to their customers. Regarding this, the bank should be in the position to conduct interviews or surveys to meet the expectations of the customers and have a competitive advantage in the market. 
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