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INTRODUCTION

The coronavirus era has shaken businesses hard. Only those with good strong strategies could survive the worst time of the pandemic. 
From now on, as never before, every decision made to introduce or put aside project plans, has irreversible consequences. It either allows the company to survive, move forward or to simply bring the organisation down. From March 2020, businesses do not have time for the slightest mistakes, therefore the key is conscious and meticulous management of each project.

This report presents a brilliant online education forecast that turned out to be an advantage in the world of beauty industry.
The project will be based on Royal Award winner, an international lash extension company located in Great Britain- London Lash (London Lash, 2021). The organisation is famous for selling high-quality lash extension products of its own brand and conducting live training for eyelash technicians. All this with worldwide coverage thanks to the cooperation the company has established.
London Lash coped perfectly with the threats posed by epidemic. And the online learning implementation, which revolutionized the world in the time of COVID, will take the organization to an even higher level, guaranteeing its irreplaceability.

For this project to be successful, it must be planned down to the smallest detail, strictly controlled and monitored. Therefore, the report will go through all the necessary aspects of design management, starting with the step-by-step scope, using various tools and techniques to create Lash Extension Online Academy, ending up with the costs and resources of the entire plan.
The output of the whole idea is London lash core competencies, which are also fundamentals for the application of the Kotter’s Model.
Thanks to Work Breakdown System procedure, the work will be reliably divided between departments and sub-departments and fully supervise using Belbin Model and Time Management supporting practices.
The topic of all communication with stakeholders will also be covered, as well as inseparable parts of the entire project transformation.
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