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Hello, so today we will be discussing the current situation at StitchCo. We will look at what they can implement to better prepare for the future and look at some ways they can implement strategies to resolve some of the current issues they are facing.

[bookmark: _Int_fYTkogcD]After facing a fiscal crisis StitchCo realised that something needed to change, therefore they made the decision to implement new advanced technology, with the hope of this increasing productivity, improve organisational performance and overall improving the current position of StichCo. With this change came several problems. We will be discussing insufficient training, lack of motivation and change in the leadership and management itself. In this presentation we will talk about what StitchCo can do to better prepare for change and what they can implement to resolve these issues. 

[bookmark: _Int_M12BEkKi]First, we will look at training, why insufficient training can be dangerous and what they can do to fix this. It is unreasonable to think that a business is able to be successful without adequate training, Pandey et al (2020) supports this. Training boosts overall productivity, it helps to reduce employee turnover and helps to adapt to technology advances, Rogall (2025) supports this. Running a successful organisation requires the ability to change, supported by Mullins (2019). With factors like enhanced motivation and satisfaction, improved team performance, and the ability to implement effective training strategy you can see why it is important to implement training correctly. 

Training is a clear area where StitchCo need to improve, with many employees feeling like they have not received adequate training to be able to use the modern technology. This is creating friction with the new system, and not allowing a smooth transition, like StitchCo would have wanted. It is important that there is no resistance to change. Humans are programmed to resist change, which may act as an obstacle when trying to implement a new system Taherdoost (2023) champions this. 

[bookmark: _Int_17iX982k][bookmark: _Int_FAu9UMDv][bookmark: _Int_smncVTd6]With StitchCos attempts at training the employees on the new machinery being unsuccessful, they have to take an innovative approach and reevaluate. It is important that the employees are trained to a high standard, so they feel confident and comfortable completing the task Kurter (2021) supports this. Bennett & Bridges (2024) state that there is a positive association with training effectiveness and employee's perception of improved performance. This is important data and suggests that there is a correlation with training and potential Profit. It is vital that StitchCo have an effective training plan in place, as a result, employees will feel better equipped, which in turn will lead to an enhancement in performance. Providing employees with the opportunity to developed new skills through training is essential for their growth. Thanh & Ha (2024) note a clear link between workplace training and positive employees' attitude and behaviour in the workplace. However, this does not come without its challenges, training employees with new technology is hard Kumar & Mandliya (2025) support this. Training requires a significant amount of money and time. With both being very costly to business, you can see why they may be reluctant to complete full training and invest heavily in in with the time and money. But training employees sufficiently is a long-term investment, it may not seem worth it in the short term.  However, in the future it's worth the investment and will pay off in the long run, Heinrich (2025) supports this.

[bookmark: _Int_J9msm837]What can they do about this problem? There are many effective training types and strategies that can be implemented. The obvious one to provide more training than previously done. StitchCo could implement technical and skilled based training, technical training focuses on specific skill that are requires for the role in question. The training is specifically tailored to improve specific components. This training really focuses on the details and the specifics. StitchCo can implement this to teach their employees on the new technology that has implemented. It is important that they go in-depth and explain it full to allow the employer to understand fully. Personalization is another key technique StichCo could implement, the aim is to tailor training programs to the individual employee by using data analytics and can be implemented to help this process, which Hann (2024) supports. By using personalization, the employees can receive content and resources that match their skill level. However, personalization takes a huge amount of time and resources to carry out, as you must create personalized training for everyone. With StichCo’s current position they shouldn't focus on this as they don't have the resources and stick to introducing technical and skilled based training. 

Now passing over to Joe to discuss the lack of motivation with StichCo.
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