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Executive Summary
This report identifies the key insights and valuable concerns regarding the expansion of Diversity Hotel and Spa which will expand its hotel chain in India. This report also explores the Globe Project’s study on culture and leadership in India’s rich culturally diversified market. Furthermore, in the case of hotels, India's culture can be distinguished by its various traditional characteristics that promote moderate avoidance of uncertainty with a strong organizational culture. Furthermore, to successfully enter the Indian market, the hotel management has to ensure that employees are culturally aware in areas such as compliance, staff management, and guest service. Lastly, this report provides a series of recommendations to help the General Manager understand the Indian cultural origins and its future influence.
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[bookmark: _Toc149259858]Introduction
This report also explores the strategies and processes in the case of Diversity Hotel and Spa and how it will offer its core services according to the context of clients. Furthermore, this report will evaluate the key insights, as the general manager is looking forward to expanding the hotel chain in India, so this emphasis will take place to understand Indian cultural concepts and variations (Kumari and Gwala,2022). In addition, India has kept its old history and an extensive variety of religions that incorporate its cultural values and differences. The objective of this report is to identify India’s way of life and to understand cultural aspects in the context of hotels entering the Indian market. Lastly, this report will identify a set of recommendations that will help in exploring multiple opportunities for the future.   

[bookmark: _Toc149259859]Cultural Overview of India
India is a country that holds a historic history with a lot of different cultures, this country is known for its multicultural traditions and customs. Hinduism, Islam, Christianity, Sikhism, Buddhism, and Jainism all live together peacefully in India, which is a significant part of its cultural identity (Leng et al., 2021). Furthermore, there are many temples, mosques, churches, and gurdwaras all over the country, which shows that the country has a lot of different religions. In addition, the Indian calendar is based on religious holidays and activities that are very important to people's daily lives. Moreover, in Indian society, two things are essential respect and law order, as it is to be considered in terms of obligation (Joshi and Gupta, 2021). 
Furthermore, Indians show graceful value and respect to elders and people in positions of power. Mostly Indians show graceful value and respect by using formal names and acting respectfully when talking to them. Similarly, Families and communities are very important as families often make decisions together, and everyone acts responsibly according to that. Lastly, communication in India is quite difficult as people use indirect patterns such as non-verbal communication, body gestures, and language. This takes time for foreign people to understand their thinking, perception, and meaning of words (Bharwani and Mathews, 2021). The cultural aspect of India is surrounded by different traditional colours, which make it fascinating and different from other countries. The Diversity Hotel & Spa has to enfold these cultural aspects and norms to accommodate so it can reach the specific target audience and may provide its service in the Indian market. The Indian culture can be beneficial for diverse hotels as multiple cultures hold several communitas under it. Therefore, it may help the hotel to retain different walk-in customers to access future productivity. 
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The GLOBE Project's study analysis represents and focuses on the cultural aspects of “Power Distance” and “Uncertainty Avoidance,” which is very relevant to the launch of Diversity Hotel & Spa in India. It identifies that India has a high power Distance score, which means that people there have a lot of respect for order and authority (Yap et al., 2022). This aligns with the country’s culture of honouring elders and the people in charge. Furthermore, India also got a moderate score on Uncertainty Avoidance, which shows that country people take a balanced approach towards risk-taking and follow the rules, which affects the decision-making approach. The other dimension which can be preferred is “individualism and collectivism’’, as it emerges the sense of community and emphasizes considering family bonds so it may relate to the Indian hotel and spa industry through family-oriented services. The other dimension could be ‘’long-term orientation’’, as it also inclines towards long-lasting relationships with guests and India can incorporate as it mainly focuses on this thing to be essential (Menon et al., 2021).  The Diversity Hotel & Spa in India has to focus on all these elements to adapt these cultural dimensions for effective leadership, guest interactions, and business relationships in the Indian market.

Comparison Between England And India
Diversity hotels and spas in India may offer a culturally rich experience to it is coming guests through it is cultural diversity which includes multiple languages, and traditional treatments like yoga and ayurveda to incorporate the cultural aspects. Similarly, Indian cultural aspects are more inclined towards architectural styles such as Mughal and Rajput designs to attract it is other country guests (Das et al., 2021). Indian Industry has more higher power distance because of the respect and dignity that this country gives to its history. Furthermore, Indian culture is more inclined towards the vibrant use of colours and the fusion of treatments with natural herbs and natural extracts. Similarly, the Indian industry is more inclined towards moderate uncertainty avoidance to balance risk and achieve potential outcomes through utilising natural things to help customers.  
In contrast to England’s hotel and spa industry, this country emphasises retaining architectural styles like Georgian and Victorian ones to initiate the style and cultural patterns. In England, power distance is high as they emphasise having respect and emerging into history. Similarly, this industry emerges a classic and charming ambience with non-traditional treatments like massage therapy, hydrotherapy and technological one which is according to the standards of the world. In England, uncertainty avoidance is moderate as they are open to risk and new emerging trends according to technological aspects. This could be some specific differences among both countries' Hotel and Spa industries which make them unique and different from each other (Almaskari et al., 2021).

[bookmark: _Toc149259861]Cultural Integration with Sensitivity and Intelligence at Diversity Hotel & Spa
Cultural integration with sensitivity and intelligence is significant in the case of Diversity Hotel & Spa specifically in India, as the business needs to learn and respect other cultures. Furthermore, for this purpose visual instruments are mostly used such as the organisational hierarchy chart which not only helps people to understand India's hierarchy but also stresses how important it is to be sensitive to and knowledgeable about other cultures (Tiwari and Chowdhary, 2022). In addition, the festival calendar can also be incorporated to show that the hotel is dedicated to matching its services with Indian holidays, showing that it understands and respects different cultures by honouring traditions (Sunil & Shah, 2022).
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                    Figure 1 Diversity in Hotel
 Furthermore, the communication styles comparison table can be used to help staff understand how to communicate successfully with Indian guests by teaching them the aspects of indirect communication. At the same time, the cultural training impact graph can be incorporated to measure the advantages of cross-cultural training, it will show how much business is concerned regarding cultural perspectives. These instruments are essential to the hotel's approach to honouring the Indian culture and promoting success in this culturally diverse market with cultural knowledge and sensitivity.
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                    Figure 2 Diversity Graph
[bookmark: _Toc149259862]Conclusion 
[bookmark: _Hlk149257917]In conclusion, this report explores that Diversity Hotel & Spa needs to understand the multicultural and varied aspects of India. Furthermore, this creates a road map to build sensitivity with cultural intelligence to explore the key to holding a place in the Indian market. Similarly, the hotel's dedication to honouring and incorporating Indian culture is explored through the visual aids, which range from the Organizational Hierarchy Chart to the Cultural Training Impact Graph. The understanding of these adoptions may result productively in the case of Diversity Hotel & Spa, which will create various options to operate a successful business in the Indian market.

[bookmark: _Toc149259863]Recommendations
· Diversity Hotel & Spa can Implement cultural training to enhance staff's cultural intelligence and sensitivity for effective operations in India
· Incorporate Indian festivals into hotel events and services, exploring the respect for cultural traditions and enhancing guest experiences.
· The business may conduct regular communication workshops and role-playing exercises to bolster staff's proficiency in navigating India's indirect communication style and non-verbal cues.
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Below are visualizations showing culture and leadership data collected for India.
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