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Different kind of workplace needs different strategy. The work process is similar in Denmark and United Kingdom the execution process is so different (Akdere et al, 2019). Understanding the intercultural difference is the only way to become a successful leader in future. 



Introduction
As I have become assistant general manager of The Inclusivity Hotel & Spa Hotel, I got my job posted In Denmark. As I was working in The Inclusivity Hotel & Spa in United Kingdom before, I have seen multiple fundamental changes that is happening when I was working in Denmark (Baldwin et al, 2023). There is multiple type of changes, however the most common changes I was seeing is the cultural changes and adaptability as per requirement that is needed to be adjusted to fill the role of the hotel to operate in certain scenario. The total outcome will be described in here. 
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The Inclusivity Hotel & Spa, Denmark vs. The Inclusivity Hotel & Spa, United Kingdom
The Danish and British The Inclusivity Hotel & Spa hotels cater to guests' diverse preferences by providing them with one-of-a-kind experiences. The Inclusivity Hotel & Spa in Denmark is a perfect example of the Danish style elegant simplicity that is so characteristic of the country's reputation for design, innovation, and high standard of living. Sleek design, minimalist furnishings, and eco-friendly practises characterise this modern hotel amid Denmark's picturesque countryside and lively cities (Chan, 2019). Denmark is known for its commitment to quality and sustainability, so visitors can expect state-of-the-art amenities, attentive staff, and a focus on the whole person. 
With its blend of traditional elegance and contemporary grandeur, The Hotel the Inclusivity Hotel & Spa in the United Kingdom captures the spirit of the country's diverse culture, long history, and global influence. Classic British friendliness and grandeur are the hallmarks of these hotels in lively towns like Edinburgh, Manchester, and London (Egitim, 2022). The city's vibrant atmosphere, famous landmarks, and world-class dining and entertainment are all within easy reach of The Inclusivity Hotel & Spa, allowing guests to fully immerse themselves in their stay. While both locations of The Inclusivity Hotel & Spa provide first-rate lodgings and service, they aim to meet guests' individual preferences to capture the spirit of each location. The Inclusivity Hotel & Spa visitors can anticipate an exceptional experience that captures the character of their location while enjoying comfort and elegance, whether they're searching for a calm break in the countryside of Denmark or an urban adventure in the busy cities of the UK.
The Inclusivity Hotel & Spa on GLOBE’s Project Culture and Leadership Study
Being a member of GLOBE's Project Culture and Leadership Study demonstrates the Inclusivity Hotel & Spa's commitment to leadership and organisational culture (Hickman,2018). This new research is being carried out by Hotel Inclusivity Hotel & Spa and GLOBE to examine the effects of leadership and culture on the performance, engagement, and satisfaction of organisations in the hospitality industry. 
[image: ]
Figure 01: Globe Project Leadership Visualization of Denmark (Source: Globeproject.com)
The Project Culture and Leadership Study was enriched by The Inclusivity Hotel & Spa's meticulous data collection, analysis, and collaboration with industry experts. Our grasp of leadership dynamics and organisational culture in the hotel industry has been enriched by the first-hand knowledge and experiences of the Inclusivity Hotel & Spa via surveys, interviews, and focus groups (Lyons et al, 2018). The participation of The Inclusivity Hotel & Spa in the Project Culture and Leadership 
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Figure 02: Globe Project Leadership Visualization of United Kingdom (Source: Globeproject.com)
Study demonstrates the hotel's forward-thinking approach to growth and innovation. With the help of studies and industry standards, The Inclusivity Hotel & Spa may strengthen its management, culture, and standing in the market. Additionally, the Inclusivity Hotel & Spa contributes to the growth of the hospitality sector by actively engaging in knowledge exchange with its stakeholders and coworkers. The commitment to transparency, accountability, and teamwork at The Inclusivity Hotel & Spa is evident via its involvement in the Project Culture and Leadership Study. Through employee participation in research, the Inclusivity Hotel & Spa fosters a climate of empowerment, pride, and ownership, as well as an enjoyable work environment in which employees feel valued and motivated to contribute to the success of the business (Park et al, 2018). Finally, the Inclusivity Hotel & Spa's participation in GLOBE's Project Culture and Leadership Study illustrates its dedication to learning, innovation, and quality in hospitality. Employees, clients, and other interested parties all reap the rewards of The Inclusivity Hotel & Spa's commitment to research-based organisational culture and leadership enhancements.
Intercultural Leadership Challenges
Building international relationships may be challenging for The Inclusivity Hotel & Spa due to the diverse backgrounds, beliefs, and communication styles of its global personnel and clientele. Intercultural communication and connection building are essential skills for anyone working in the hospitality industry. Dealing with cultural differences, building understanding, and forming a team might be challenging in such a varied environment (Rath et al, 2021). The fact that English is not the native tongue in many of the locations where The Inclusivity Hotel & Spa is located makes communication difficulties a top concern. Service disruptions and misunderstandings are possible outcomes of staff and guests speaking different languages. Directness, nonverbal cues, and assertiveness are all examples of culturally particular communication styles that may make interactions more challenging and call for more self-awareness and adaptability. 
Interactions and work relations at The Inclusivity Hotel & Spa may also be impacted by cultural differences in attitudes, beliefs, and practices. Conflict and interpersonal difficulties may arise when individuals have different perspectives on hierarchy, authority, and collaboration (White, 2018). These differences impact how workers interact, handle disputes, and make choices. Employees at the Inclusivity Hotel & Spa need to be able to adapt their service to local customs and traditions in order to maintain satisfied and loyal customers. Furthermore, executives have challenges with motivation, team cohesion, and communication while leading multicultural teams. 
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As a result of my promotion to the position of assistant general manager at The Inclusivity Hotel & Spa Hotel, I was offered a position in Denmark. When I was working in Denmark, I saw several significant shifts that were taking place. This is because I had previously worked at the Inclusivity Hotel & Spa hotel in the United Kingdom. Even though there are many kinds of changes, the ones that I have seen the most often are the cultural shifts and the flexibility that is required to be modified in accordance with the requirements to fulfil the function of the hotel in carrying out scenarios. This report has provided a description of the overall result.
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Issues arising from intercultural ties at The Inclusivity Hotel & Spa are complicated and need for proactive solutions that have been well-planned. The recommendations are –
1. In a multicultural and ever-changing environment like this, successful employee-guest relationships need open lines of communication, tolerance, and understanding (Tareva et al, 2018). 
2. The Inclusivity Hotel & Spa has challenges in fostering intercultural partnerships due to language barriers. They should work towards by inclusive way of recruitment (Tareva & Tarev, 2018). 
3. Staff and tourists from different countries and regions may have trouble communicating due to language barriers. They should provide adequate solution to this.
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