What is the most effective way to motivate to motivate staff?

This report is a discussion on the different ways employers use to motivate staff within the workplace. The report is based on researched published literature, four of which have been independently identified.

Introduction 

Within the realms of any company or organization there are always challenges of maintaining a happy and content workforce. Lack of engagement by Employers and lack of enthusiasm by staff can negatively impact the performance of an organisation which may affect productivity and also reduce workforce morale.1 Richard e.Clark and Bror Saxberg review on motivation indicates that the key is for managers to first accurately identify the reasons for an employee's lack of motivation and then apply a targeted strategy. We will now discuss at length in the oncoming chapters the varied methods companies use to engage and to motivate their employees. 
Reward  management  
Common methods Employers utilize to recognise staff achievements and performance is by reward management. Reward management is based on the guiding principles of the organization and how they value their employees. 2.Armstrong and Brown (2019) states that reward management in action is about the design, implementation and maintenance of reward systems. And to attract , retain and motivate high quality people and thus improve performance and achieve corporate goals. Reward management can be both monetary or nonmonetary and rewards employees for their accomplishments and teamwork. The overall aim of reward management is to stimulate worker achievements to enable increased productivity and to achieve business goals.  3.Ghoshal and Bartlett(1995) reminds us that reward management is essentially about adding value to people. From gaining an understanding, and adopting an emphatic approach to the workforce, management promote the reward management system by various methods. 

Management
Kevin Murray CMgr CCMI (2021)4 states that as many as four out of five managers are in the UK are accidental managers-those promoted to the role without adequate training. It is deemed that many managers lack adequate communication skills to engage with their workforce. To counteract this, many managers adopt and motivate their staff by being mindful of previous bad practice by being approachable, and allowing an free flowing communication environment in which staff respond positively. Significantly, one of the major attributes most valued by employees is managers that are successful in communicating effectively who give time and consideration to their workforce. 

Recognition 
Acknowledgement of personal achievements is one of the key motivators for staff within the workplace. Phillips stated that overall recognition of employee achievements and activities provides a positive environment in addition to motivating employees and improving their overall moods. There have been many organisations that have established awards for different criteria based on long service or outstanding achievement during the month.




Summary
Motivating staff within the workplace is clearly a prominent issue that effects many businesses and organisations. Evidently through compiling this report, managers are deemed to be the most important denominator in providing the appropiate mechanism for motivating staff and encouraging positivity within the workplace. It is evident that employees at work would like to be valued and acknowledged for their accomplishments. Incentive schemes, increased pay and recognition awards are seen as valuable tools actively used by managers to motivate their staff. 
However, it cannot be underestimated how important managers convey communication to their employees within the workplace. Being transparent and actively engaging with staff has enabled trust and assisted to Foster an workforce with positivity and a Shared objective. A manager must be an effective communicator and empathetic to the needs of the workforce in order to motivate staff effectively. 
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