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[bookmark: _Toc45718790]Introduction
Leadership is the process of stimulating individuals to work towards achieving the common goal, the leader is the person in charge to motivate people to follow (Ward, 2020). In today’s scenario, many women are also emerging as leaders by breaking the traditional glass ceiling that women are limited to household chores. But leadership is considered to be the role of males as they are task-oriented, directive, commanding, and control driven. This stereotype has brought many challenges for women leaders. They are discriminated and given fewer responsibilities with less promotions in most of the scenarios. The male population has always been dominating over female population in any field, including leadership. In this part, women in leadership are to be discussed. The leadership quality, traits, and the journey in the leadership of Ursula Burns, CEO of Xerox, is to be discussed as well. She is the first African-American woman to lead a Standard and Poor’s (S&P) 500 company. 

[bookmark: _Toc45718791]1. leadership traits
Leadership traits refer to the individual qualities which ascertain the efficiency of the leader (CFI, 2020). These traits are what defines the leaders. Not every leader has every attribute of a good leader. However, there are leadership traits that are essential for leaders in different scenarios and these are what makes them good leader. These traits can be acquired with time and practice (Hasan, 2019). Some leadership traits are explained below:
· Honesty and integrity: No leader can be successful without this trait in them. These are the key elements to be a good leader. A leader in absence of these qualities will not be able to make honest followers. A good leader must be attached to its core values and ethics. 
· Self-confidence: A good leader must have confidence in themselves. They must be certain about their own decisions and qualities then only they can influence other groups of individual. The leader must show assertiveness in his/her behaviour and should not be overconfident. This helps to gain respect and trust from followers. 
· Commitment and passion: The leaders must have the zeal in any task they perform. This helps to accumulate trust and respect from the team members and also helps to infuse new energy within the teammates. If the leader lacks this skill, it becomes difficult to gain and motivate the followers(Alos, 2019). 
· Effective communication: The thoughts and vision of the leader should be properly communicated among the members of team. In absence of effective communication, a person can never be a good leader. If the leader has the skill to communicate his viewpoints to others, he/she can motivate others and achieve better results.
· Decision-making capability: A leader must be able to take right decision at the right time. The decision of leader creates huge impact on the mass. Therefore, a leader must consider numerous factors before reaching to any conclusion and be accurate about his/her actions.
· Accountability: A leader must encourage their followers if they did anything good or have been facing difficulty in any situation and make them liable for their actions(Becker, 2020). Leaders themselves should be accountable for his/her action and be liable for the circumstances. 
· Delegation and empowerment: A leader should be able to empower and delegate tasks to the subordinates. The followers must be given the responsibility and tasks where followers can enhance their capabilities and develop their skill. Their capabilities must be evaluated by assigning them with their responsibilities. Alongside, support and resources must be provided to them to accomplish the goals and uphold the delegated responsibility.
· Creativity and innovation: These are the factors that distinguishes leaders from followers. Creative thinking and innovation from the leader are what makes the leaders stand out in the mass. Their new ideas and skills must be converted to the goals and be achieved through continuous work.
· Empathy: The leaders who ignore empathy in their behaviour generally tend to fall to make close bonding with their followers. It is therefore necessary for them to develop empathy with their followers. A leader must know the problem and feeling of their followers and provide them with proper solutions and suggestion to overcome the problems. 
Ursula Burns is the CEO of Xerox and has been renowned as a successful leader. She was also named as the 50th most powerful black woman executive in America by Fortune magazine. She is considered to be open, grounded and down to earth person and is loved by her subordinates. Amongst various traits required to be a strong leader, Ursula Burns represented the following traits the most:
· Empathy: she is empathetic in nature and hears the problems and grieves of her team members. She also engages with them and gets along with the people from different cultural backgrounds. 
· Honesty: She is true with her values and speaks for herself and also encourages ethical behaviour in people.
· Self-confidence: She believes it is crucial for women to have the confidence to speak up in formal situations. She speaks up for herself and also out-speaks if she is not satisfied with something.
· Effective communication: She was clear about what she wants to say and would always make best effort to have good chats with people around her. 
· Self-managed: She had learned to manage her emotions which helped her to develop social awareness. This competency of hers also led to her performance improvement. 

[bookmark: _Toc45718792]2. Gender stereotypes
Men are considered to be better than women in any field stereotypically. Likewise, men are also considered ahead of women in leadership; men are believed to be good leaders than the women due to work-life balance problems, the prevailing stereotypic views, politics and the culture of the organisations. Talking about Ursula Burns, she and her CEO, Anne Mulcahy, in Xerox believed in true partnership among the women. Bloomberg Business Week which was written by Nanette Byrnes claimed the executives of the Xerox considers the knowledge about industry and technical skill of Ursula is extraordinary and is also known for her frank and risk-taking attitude. Mr Allaire was a great advisor. She was surrounded by good mentors due to which she would be ready to engage in the next stage and she would think outside the box of day-to-day routines. She had a congenial bond with her mentors which benefitted them and the organisation as well. Luckily, Ursula did not have to face any gender stereotypes that exist in society about male and female leaders. She was supported and guided by her mentors and praised and followed by her employees at Xerox. She found a supportive environment where she was able to express herself and develop herself in term of different factors. But, she faced little bit of discrimination regarding her age because she was too young to bear a large amount of responsibility. Except this, Xerox supported her by providing diverse workforce that helped her to improve her creativity and innovation.
But, in the working environment, there are many challenges that women need to go through in the leadership field, though Ursula Burns was an exception to this stereotype concept (Ghosh & Narendran, 2017). The obstacles that women need to face at the top management level are:
· Barriers of work and family: Because women generally find lack of support from the family members and the office peers regarding her career decision due to family and work responsibilities, women drop their career mid-way. Women still hold principal responsibility to look after family members and family management. Due to this it becomes challenging for women to maintain the equilibrium between work and family. 
· Culture of the organisation: Organisations’ culture and structure are formed in a way that is not supportive of the values of the women. Women are placed in that sector of the work where strategic and management actions and decisions are not required. As a result, the growth of women in the work sector becomes slow due to which women tend to be less capable of managerial positions. The organisational culture does not provide adequate time for child care to the working women who are mothers. Discrimination and harassment are also rampant in organisations. 
· Sexual harassment: it is considered to be one of the significant issue that females need to face in their working place. This activity creates great psychological impact on women and also diminish their working abilities. This also results in loss of confidence and self-respect in women which may also lead to their resignation. Huge gender inequality is alerted by such behaviour in the premises of the organisation. 
· Lack of equal opportunities: In a situation where both women and men are equally capable and have high integrity and knowledge to undertake the responsibilities, it is always seen that men are given the first priority in such matters rather than the women, no matter even if the women is more capable than the men (Elmuti et al., 2009). Women always have limited opportunity to grow and to get opportunity for professional development. They also get less opportunity for upward mobility. 
· Cultural dynamics: It is known to all that women are always considered to be limited to the household chores and men are considered to be the bread winner for the family. The thought of women in the working field is not liked by many and even if some support this system, women still need to feel domination against men in working environment. The base of the cultural factors limits the upliftment of women in the leadership sector in top management level. 
[bookmark: _Toc45718793]3. long term solutions
As the world is evolving and achieving the unbelievable, women are still lagging in leadership in business. Women are faced with several complexities in their working life which prevent them from achieving their goal to be at the top of the company and demotivates them for any task they undertake. These gender based discrimination must be sought out by the people combinedly (Reisinger, 2020). The long-term solutions to gender discrimination in leadership that would be most effective are:
· Equal treatment: This is the first thing that is to be addressed by the people and the companies. The culture of equality among the organisation must be developed as the major problem that women face is discrimination against women. Equal opportunity for both men and women should also be framed by the organisation. Then only women will be uplifted in this society of discrimination.
· Developing sisterhood: One woman can be a supporting pillar for another woman. It is necessary that women support women in this society that is led by men. The togetherness, passion, excellence and zeal of different women combined can develop the foundation for progress of women in every sector.
· Speaking up: Many women are dominated and harassed because they tend to be quite about the obstacles that they face. It is necessary that women become confident and speak out of the issues. They must share their voices and only then they can bring changes to the organisational policy and the perspective of the people. 
· Educate senior leadership: the people at the top of the company must be aware of the relevance of women in working environment. They should also be informed about the legal circumstances of gender based discrimination. Gender equality should be highlighted with its benefit of diverse ideas, connection with large group of people, and diverse talents (Segal, 2015). They must be made aware that companies running with gender equality have certain competitive advantage over competitors. 
· Assist with balance in work and life: Whether the women are the caretaker of children, elder citizens or ill people, management should help them to gain equilibrium between work and life. Adjust the work hours in a way that does not affect the personal life of employees. Arrange work from home facilities for the employee who is excessively in need of this. The management can also provide support for child and elder care. Providing flexible working hours to support a work life balance will enable more women to come back to work.  
Consideration and implementation of these general factors can help to eliminate gender discrimination in leadership in the most effective way. 
[bookmark: _Toc45718794]4. Relationship between transformational leadership and organisational performance
Transformational leadership is a style where leaders ensure that their employees are encouraged, motivated, and inspired enough to make changes that are creative and innovative (Susilo, 2018). The transformational leaders allow their employees to make decision regarding their job and are guided to become transformational leaders themselves. 
Organisational performance refers to the outcome of the organisation which is evaluated in terms of the organisational goals (Almatrooshi et al., 2016). The performance of the organisation is represented by its financial outcome, coverage in the market, and accomplishment of the goals. 
Based on the case study provided of Ursula Burns, it is evident that there exists close and positive relation between transformational leaders and organisational performance. Burns leadership style was considerate of her employees. She made an effort to develop the relationship with her employees and emphasized on their interests. She was empathetic in nature and involved employees in achieving the mission and vision of the company. After her placement as a CEO of Xerox, she altered its operation which led the company to be successful and profitable and also raised the dividends for the company. This shows the kind of impact transformational leaders can have on organisational performance. 
It is found that transformational leadership styles lead to improvement in performance when certain systems of human resource practices, innovation and learning are created in the organisation (Para González et al., 2018). Because transformational leaders have charm, encouragement, and personalized concern towards employees, they boost effective communication, feeling of trust, sharing of knowledge and supports transmission which facilitates in exploitation of available resources and knowledge in the company (García Morales et al., 2008). Transformational leaders are a perfect fit between organisational structure and organisational characteristics and they also facilitate the company to adapt to the changing environment conditions. Which ultimately leads to improvement in organisational performance. Besides this, transformational leaders predict the future and face reality through proper knowledge and intellectual capability which boosts the organisational innovation and improvement in organisational performance  (Arif, 2018). It is claimed that transformational leadership is regarded to be one of the best model to strengthen the performance of both the group and the individuals. These leaders encourage its followers to utilize and examine the prevailing as well as new possibilities, employees are also provided with regular feedback and guidance to observe the elements that are out of the box. This is the reason why employees under transformational leaders are committed to their roles and seek to accomplish high level of performance. They create a scenario where the employees are highly motivated and active which results in effective service to customers, financial gains to shareholders and strengthen in organisational performance. Organisation becomes lively by forming fruitful organisational environment under the guidance of transformational leaders. Therefore, it can be interpreted that there exists positive relation between transformational leadership and organisational performance.
[bookmark: _Toc45718795]Conclusion
The relevance of women in the field of leadership is changing. Ursula Burns has proved herself as one of the most influential leader in the world. She was also named as the 50th most powerful black woman executive in America by Fortune magazine. But there are still many complexities faced by women in leadership which is to be eliminated through joint coordination. Transformational leadership can be a very influential model to adopt in the business as it has positive impact on organisational performance. 
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Part 2 
[bookmark: _Toc45718797]Introduction
Leadership is not a new topic. It has been practiced in society from ancient times. Leadership traits, leadership styles, emerging trends in leadership and business, effectiveness and relevance of leadership, and women in leadership is to be discussed in this part.  This essay incorporates the learning gained from this module. 
[bookmark: _Toc45718798]Body
To put in simple words, leadership refers to the process of encouraging the employees to be committed towards the common goal of the organisation. A great leader is a person who is influential today, tomorrow, and every day regardless of any circumstances. From the emergent leadership skills module, I have learned that leaders have the capability to create impact on others and direct, guide, and influence others behavior to successfully achieve specific goals. Effective leaders enable company’s management to frame achievable and challenging goals, take quick and decision related actions, be ahead of competitors and encourage people to work at their maximum capacity. 
Leadership has become one of the important elements of management that assists in maximising organisational efficiency and accomplishing organisational objectives with the help of strong connection created between human forces (Amagoh, 2009). Leadership has developed strong coordination and cooperation in the working environment. Employees are properly guided and motivated by the efforts of the leader. Leadership is also essential to address change, adapt to the change, and make policies that are supportive of the changing environment. Leadership also assists organisations in their performance and goal achievement. 
I have learned that leadership traits refer to the characteristics that are to be possessed by the leaders to be distinct from others and lead the company properly by inspiring others. Some of the traits that leaders should have are honesty and integrity, self-confidence, commitment and passion, effective communication, decision making capabilities, accountability, delegation and empowerment, creativity and innovation, empathy, self-management, awareness, flexibility, assertiveness, inspirational and conviction (Luenendonk, 2019). These traits make the leader a good leader and an effective leader. Therefore, these traits must be engraved by the leaders in their mindset and their behaviour.
This module has been useful for acquiring knowledge in regards to leadership; however, in my view this module has missed depicting the relationship between leadership and management in organisation. 
From this module I came to know that leadership style refers to the method and technique of giving guidance, instruction and encouraging people. It refers to the overall manner of definite and tacit activities carried out by the leader (Nanjundeswaraswamy & Swamy, 2014). The leadership styles that are used in today’s context are democratic leadership, autocratic leadership, laissez-faire leadership, strategic leadership, transformational leadership, transactional leadership, coach-style leadership, and bureaucratic leadership. These styles are used in different organisations as per their nature and function. As per my opinion, autocratic leadership is not relevant in today’s society in most areas. Coach-style leadership and transformational leadership would be extremely effective in my viewpoint. In coach-style leadership, the leader determines the strength points of employees and works to further enhance that skill of each and every member of the team. It is somewhat similar to strategic and democratic leadership, but it emphasises more on the development of the employees. The transformational leadership style, highlights that leaders are always transforming to organisational requirements. Leaders always encourage employees to work outside their comfort zone. It is considered to be a highly motivated form of leadership. Steve Jobs uses transformational leadership as he regularly challenges his employees to imagine beyond existing matters and develop products which would be suited to consumers. (Bhasin, 2019). 
As time is changing, leadership is evolving. The emerging leadership in today’s context are:  decline in seniority based on age, relevance of employee engagement in company’s relationship is also rising, management structure redesign, making  investment in human resource, introducing the importance of effective leadership in company, raising the quality and grade of coaching, considering inclusion and working on diversified workforce, leading several generations, emphasising on accountability, including cultural factor, introducing more female leaders and making maximum use of technological advancements. These trends are to be considered by leaders as the one following these trends will be able to sustain in the market and inspire employees. 
I think leadership is not limited to any gender. Many women are emerging as a successful leader in today’s day and age. Female leaders are found to be more transformational than males as leaders (Gipson et al., 2017). They are specific about task completion and love to work in an environment where there is a congenial atmosphere. They are more interested in collaboration and cooperation among the workers. The relevance of women in today’s scenario is rampant. An organisation is found to be inefficient in absence of women’s participation. Many statistics conclude that companies with women as their leaders tend to be financially successful. However, women face different kinds of obstacles in their performance. They are subjected to different stereotypes that are prevailing in the community for the longest period (Kennedy, 2018). They need to face this problem every day in their life. Some may manage many roles such as; being a mother, wife, daughter, and leader due to which their performance in the organizational setting can be affected to a large extent. Sexual harassments from colleagues are not a new thing. These kinds of problems should be eradicated. Organisation must frame its policies so that the women are comfortable with their work and are able to maintain a work-life balance. Some of the women leaders that are ruling in different places of the world are Helle Thorning-Schmidt, Prime Minister of Denmark, Yingluck Shinawatra, Prime Minister of Thailand, Angela Merkel, Chancellor of Germany, Cristina Fernández de Kirchner, President of Argentina Sheikh Hasina Wazed, Prime Minister of Bangladesh, Tarja Halonen, President of Finland and there are many other women leaders who are handling very complex responsibilities and are effective in their field. 
Hence, leadership should be incorporated with the changes that take place without any discrimination and biasness. 
[bookmark: _Toc45718799]Conclusion
Leadership is evolving over time. I have gained the understanding that it is crucial to consider the changing environment and dynamics in leaders’ behaviour to make them effective in today’s context. There should not be any discrimination based on gender, caste, ethnicity, age, and culture. It is necessary to consider the relevance of women in leadership platform. This will not only uplift the women in the society but will also bring harmony in organisation. 
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