7



Abstract

The NHS was founded on a belief that healthcare should be provided to everyone, regardless of ability to afford it. This report will outline the changes in the management structure within the organisation, also, the changes in contracts imposed on the junior doctors who work within the NHS. The contracts were aimed to change the previous ones that were released in the year 2000, the key points and the reactions will be discussed through the report. Team work plays a vital role within any organisation, it can improve efficiency, productivity and create a sense of respect among other members all working towards the same goal, within the NHS this is vital, with everyone working together, patient care will be drastically improved. 
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1. [bookmark: _Toc510206405]Introduction

Team work is the centre of any organisation, and the National Health Service (NHS) is no different; without every member of staff working together and carrying out duties assigned to them, nothing would get done. Therefore, throughout this report, the ethos and structure of team work and management styles will be reviewed and analysed to understand the importance. Also, the Junior Doctor contracts laid out by the Secretary of State for Health, Jeremy Hunt, will be examined, considering decisions that were made to benefit the system, and their subsequent, positive and negative outcomes.

[bookmark: _GoBack]The previous Junior Doctor contract was introduced in 2000 to improve conditions in which Junior Doctors worked; this was done by reducing hours and making sure rest breaks were there for staff concerned. These contracts have since been described as “outdated” and “unfair”, which began investigations in to how work could be done to change the contract in 2011 (Powell, T. 2016). The management styles involved with these changes are to be reviewed throughout this report, along with the teamwork; these will be interlinked with the proposed junior doctor contracts. To support this, credible sources will be used to assist the process of reviewing and discussing the findings during the report.	










2. [bookmark: _Toc510206406]Main Findings

2.1 [bookmark: _Toc510206407]The importance of leadership and management within organisations with particular reference to the NHS.

When the NHS was created in 1948, its founder, Aneurin Bevan, had the idea that good healthcare ought to be available for all, wealthy or not.  This was based on the following three principles that, to this day, are guiding and developing the organisation further:
It meets the needs of everyone.
That it would be free on the point of delivery.
That treatment would be based on the clinical need, not the ability to afford (NHS, 2018).

During the earliest years of the NHS, managers were linked and likened to administration roles than leadership; at this point in time, organisations were not as complex or large as the modern day, with the doctors, nurses, support staff and other departments having separate chains of command. Over time, the NHS has evolved and become more complex and helped shape the modern-day management structure; once a simple hierarchy from the front-line services, to the Secretary of State, now there is a complicated system of both public and private providers with an abundance of regulators that impact what the management team need to do. The NHS is now a complex management system as opposed to the simple administration days (The Kings Fund, 2018).  
To analyse the management within the NHS, the structure of the management hierarchy must first be examined to further understand how important it is; subsequently, this would also provide further knowledge that would be pertinent to the study. Within the government, the Department for Health are responsible for funding and are at the top of the management structure and is also responsible for healthcare, therefore writing the policies then putting them in to place; following this, the NHS England, oversee the healthcare provided within the NHS. They are a separate individual body so whereas the Department for Health writes the policies, they cannot directly interfere with the decisions made. Following the NHS England, there are the Clinical Commissioning Groups (CCGs) who are the bodies that appoint healthcare to the localities and are typically run by general practitioners (GPs), nurses and consultants (The Medic Portal, 2018).  
These organisations also must have effective leadership and management to be able to provide services needed. They all must work together and contribute with their individual roles to form a collective outcome, which is vital within the healthcare setting.  As a result, the structure operates from diagnosing a patient, to the doctor, who will pass on the instructions to the nursing team in charge of care; for example: any medication changes, discharge planning and specialist aspect of the treatment, to name a few. The responsibilities within these key roles could not be achieved without the management deciding on the staffing rotas, the ability to pass along information and delegation. However, this is not all just the management’s responsibility as the staff must be able to work together in unity as a team, which will be discussed further later in the report. 


2.1.1 [bookmark: _Toc510206408]When were the Junior Doctor contract changes introduced and why?

The title of Junior Doctor is what is known as a misnomer, as it relates to - and covers – doctors who have recently graduated from medical school, to those who have gained up to ten years’ experience in the particular job role (BBC, 2016). Prior to the new contracts, junior doctors were expected to work up to 91 hours a week over a seven-day period (NHS Employers, 2016), which works out to thirteen hours a day with no days off. The new contracts aim to reduce these working conditions as well rested doctors will provide safer care for patients, the Working Time Regulations (WTRs) protect doctors from working more than 72 hours a week (BMA, 2018). The principle of well rested doctors providing safer care as lack of sleep or breaks lead to fatigue which can cause the doctors to potentially make mistakes during patient care.
The government has changed the contracts based on the advice of an independent body titled the Review Body on Doctors and Dentists’ Remuneration (DDRB), with the role of this body being to advise the Prime Minister and Secretary of State for Health on conditions and changes needed to be implemented (The Medic Portal, 2018).  As previously mentioned, the contract will protect doctors from working more than 72 hours per week over the course of seven days, a decrease from the previous 91, it sets the average working hours at 48 hours a week, if they decide against accepting the WTRs the maximum will then be 56.  A further change will reduce the amount of ‘long days’ a doctor will be asked to work from seven to five, and night shifts will be reduced to four as opposed to the previous seven.
Previously, doctors were entitled to a thirty-minute break every four hour, under the new contracts, this will now become thirty minutes every five hours followed by a further thirty minutes if nine hours are worked (Fullfact, 2016).  This means an increase in the time the doctors will be made to work before they are provided with any rest period, effectively contradicting the point of giving doctors the reduction in working hours if they are expected to work longer until they are entitled to a break.
The new contract not only impacts the working hours but also the pay rates for the doctors; there will be an increase of approximately 10 – 11% and there will also be a payment incentive for working weekends; also, those who work one weekend in eight will be given enhancements between 3 – 10% of their basic rate, based on the number of weekends worked. Before the change to the contracts, the unsociable hours and weekend work was paid at premium rate, therefore leading to a reduction in their enhancements. These doctors have had their working hours reduced, but the pay rates are rising to incorporate this, yet they are now earning less money when working on weekends. 
In 2013, the NHS and the British Medical Association (BMA) agreed to the “heads of terms” (HoT) to set out the basis for a discussion on the frame of a new contract. This covered the working hours, rates of pay and training. Later in 2013, the Department of Health along with the other UK health departments instructed the NHS to start the negotiations with the BMA on the changes to the contracts (Powell, T. 2016). 
2.1.2 [bookmark: _Toc510206409]The impact of these contract proposals and changes upon Junior doctors and other health professionals.
The contract propositions have been met with a backlash from the junior doctors and the BMA, this has been implemented with strike action. Approximately 60% of the junior doctors voted against the proposed contract, this led the BMA to escalate and imposed a series of strikes and walkouts by the doctors (El-Gingihy, Y. 2016). This would directly lead to the patients under the care of the doctors being put in a situation where they were at risk of poor care, also, more than five thousand non-urgent surgical operations were cancelled in England due to strike action (Guardian, 2016)
2.1.3 [bookmark: _Toc510206410]The importance of teamwork.
Health professionals are there to provide care for patients who are sick or dealing with injuries, the effectiveness of the team relies on the full care providers to work together, this way, their effectiveness is nearly doubled, (Elrick, L. 2016). A healthcare team is not made up of just doctors and nurses, there are many other professionals included. When they work together, the productivity increases leading to better treatment of the patients and potentially a higher recovery rate. Poor teamwork can be linked to poor leadership, which stems down from a lack of understanding in team work. People believe they understand how to work within a team so lack the insight to change negative behaviours that negatively effect it. Good team work in health care require the basic to be explained with clarity (NHS Employers, 2013) 
2.1.4 [bookmark: _Toc510206411]Implications for service users if appropriate structures are not in place.
If the appropriate structures are not set in place to care for patients, then there is a serious management issue. Management must put in structures in place for not just patient care, but the quality of the area of work. As previously stated, the structure of the NHS ranges from the Secretary of State for Health to the CCGs. The Secretary of State for Health is currently Jeremy Hunt, who has made himself disliked within the healthcare community over the dispute regarding the junior doctor contract, which he forced on the profession regardless of the strike action (Lind, S. 2018), this shows a lack of respect to those who are in the front-line of the NHS, but also, this shows a poor leadership decision that is impacting the structure of the NHS, imposing the new contracts against the will of the junior doctors could potentially cause further walk-outs and higher tensions, thus a break in the structure. 



3. [bookmark: _Toc510206412]Conclusions
To conclude, the Secretary of State for Health has drawn up a new contract with the input of the DDRBs for the junior doctors working within the NHS. This contract is to include safer working hours, a pay increase and extended hours worked to earn a break. The pay rise granted to them was at a cost to their enhancements for unsociable hours and weekend work, so as previously stated, the doctors will have the hours they are able to work reduced and the pay rise to match, but at a cost, if this will make the doctors earn the same or potentially more is yet to be seen. Through the article the changes have been discussed in depth, but one aspect has been over looked: the imposing of the contracts in retaliation to the doctors who have called for strike action over them. The doctors formed a campaign group called Justice for Health, through this group, they went to the high court in a fight against the contracts on the 19th of September 2016 (Athona, 2016).  Ultimately, a high court judge ruled against Justice for Health who the court case against the contracts a week before they were imposed on them (Millet, D. 2016). A series of talks and negotiations will take place in wake of the ruling and the outcome will be decided in the future. These changes show a true lack of leadership within the structures that oversee the healthcare provided, to allow the contracts to cause this much dispute within the NHS, leading to strike action could have been prevented by discussions and negotiations before they were imposed. 
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