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[bookmark: _GoBack]Introduction 

[bookmark: _Int_USBRCJ55]In an ever-evolving world change is part and parcel to that; each time adapting to the inevitable. Succinctly, in an ever-changing society, people build on the hope for better, more controlled methods to create and maintain a good structure. The need for organizational change and accounts of how organizations have adapted and changed to meet the terms of international competitions and the search for excellence has been major theme of managerial literature for several decades. (Peters and Waterman, 1982, Kante, 1989). 
In this report, we will be exploring the world of change within society and the workplace, using the three-step from Kurt Lewin, behaviours and reaction to an environment where stakeholder significance and good management prevails with examples of, planning, and methodology used within all changing situation and circumstances within the workplace, and the unfreeze, change, and Refreeze process to the changes that can occur within an organization; who is effected, and where the benefits are in this process chosen.












1.
How the World of Work is changing – International and Uk (Specific the Royal Mencap)
Organizational change implements the movement of a present circumstance to an unknown circumstance. This in effect can spread throughout the infostructure of an organization, this could be through staff turnover, performance, coping mechanisms, competency which in turn leave p the stakeholders uncertain and unwilling to support the change, and cost ingoing and outgoing, this all based on the desired outcome all involved must be taken into account, but at the same time, the organisation must work for and towards its best interest. Unless the stakeholders in this change are convinced against that of the “status quo.” (Cummings and Worley, 2003), organizations can invest heavily into the status quo, in consequence, resistance to the change can take place the avoidance of an uncertain future plays a large contributing factor to this is a massive factors the future of an organisation. (Hussain et al, 2018).
[bookmark: _Int_IqrrUdTE][bookmark: _Int_oG9xLPXE][bookmark: _Int_VXUeetrs]In order to structure a good process of change, the idea of freestyling the process is madness, therefore, it is incorporating the change process to refreeze, change, and unfreeze, to structure the clarity of the goal and also to make the process clearer with the reality. Holding that organizational change reflects the decisions and strategic shifts of organizational leaders and dominant coalitions, (Tushman & Romanelli, 1985), Random action theories suggest that under conditions of uncertainty, organizational decisions and actions have a strong random component but that organizations do exhibit great variations in strategy and structure over time.(Cohen et al, 1972, Weick, 1979) In sharp contrast to adaption and random action perspective, organizational ecology. (Haveman, 1993. P 1).
[bookmark: _Int_3XxNKTaV][bookmark: _Int_or1DYfg1]The world of inevitable change through the brilliant minds of innovation and motivation whether in product inventions or government laws, policies, and acts changing and expanding. When speaking of innovation, we must take in the mind the levels of research and development, transparency, and communication. Innovation creates motivation for change, it is the initial inspiration to motivate the movement. All ideas must be sustained in the momentum of change and process; organizational change seems constant. (Vales, 2007); organizational change models also identify the need to sustain the momentum of change (Kotter, 1995; Galpin, 1996, Armenakis et al,….1999, Cummings and Worley, 2004),


2.
How the World of Work is changing – International and Uk (Specific the Royal Mencap)
[bookmark: _Int_dFHp6M0K][bookmark: _Int_lkaI82yT][bookmark: _Int_3FblAGBG]Implicating that change initiative takes more attention and resources; and does not falter due to the detrimental Ness of daily operations or minimal attention. (Whelan-berry and Somerville, 2010). The investigation process must be applied, this applies to the unfreeze stage of the change, this can be through the collection of information to identify the change needed. Establishing a sense of urgency, (The first step of the Kott Eight-Step plan). (Lunenburg, 2010)
[bookmark: _Int_FVkVVTSu][bookmark: _Int_bUDCp7lR][bookmark: _Int_MrL7xzPl][bookmark: _Int_mv0PbBQY][bookmark: _Int_itbDUhXH]The consideration of climate change and how the stakeholders are in effect that depending on the decision in change, there are many limitations outstanding on the scientific understanding of central aspects of the climate system response to anthropogenic climate forcing. For instance, in an example, there are uncertainties concerning our sensitivity. (Meehl et al, 2007). (Bi et al, 2013). So, moving with a clear goal, structure, research, and direction is vital to the change motion and motivation. 
Government laws and policies, certificates of permission, all of these are factors in the legality and safety of any for organisation change. Progression and accuracy towards the process, this is where a PESTLE and SWOT analysis is important to generate and create organisational change playing it safe keeping it legal, as this in a changing situation needs strategic management and careful planning. Assuring the legal ground Is important for creating clarity and boundaries minimising to an extent uncertainty in the change process. This is company value and good strategizing as well. The value strategy depends not only on the elegance of its conception but fully as much on whether the company proposing the strategy can really execute it. (Waterman, 1982). 
[bookmark: _Int_UgloFCJV]In the case of Mencap the Driver of these changes are the stakeholders and the ever-expanding nature of needs and conditions having medical science in mental health and learning Disabilities has opened up a wide spectrum of diagnostics and how to help nurture and positively grow the individual in with these needs. Government policies with this implemented and enforce to happen to be in effect within the society has been campaigned and brought to light a lot by the Mencap charity organization, investigations and exposure is contributing driver to the changes in this specific organization (Mencap). Creating awareness is also another driver toward change in the organization.


3.
How the World of Work is changing – International and Uk (Specific the Royal Mencap)

[bookmark: _Int_QHlXHyse][bookmark: _Int_roh7lxrP]Diversity expansion is a major factor and a leading driver to the process of change to this organization, with all the recognition gained and the awareness brought to the forefront, where now through the efforts of this charity organization created a boundaryless organization expanding with collaboration to achieve their goal which was awareness of disabilities, equal opportunities, and change, which in turn was achieved. In the circumstances of diversity this can implicate conflict within the organization whether with department adaption and training (performance) or culture diversification, skill set, and opportunities 
[bookmark: _Int_uUNwX6Yb][bookmark: _Int_fxLteVUF][bookmark: _Int_NPpQgdvw][bookmark: _Int_S6jRLPyq][bookmark: _Int_j01RxGJG]Through automation communication and learning, development has changed especially for people with learning disabilities, Virtual therapy, online learning tools, and remote learning, all movements of automation have created a more diverse way for those with learning disabilities to develop in modern society, especially in the world of work. Technology has thrust change and automation to all organizations within the 21st century creating a new area of work and diverse kinds of adapting. Diversification is a particularly crucial factor to the change process due to the cause of working with people from all levels of society with different work ethics and adapting speeds and skills, taking all of this into account for prospects is important.
[bookmark: _Int_gzxdn1mK] Investigate changes in the organizational environment there must be consideration of who or what is the driving force behind the idea and goal, all contributing factors the resources and success of the mission, vision, and change, and the globalization of the target. We live in an era of business without boundaries, where competing means collaboration across time and distance, organization, and culture. When circumstances change, they also have to be able to take these collaborations apart just as rapidly and start over with different pieces; organizations need more complex collaborations to address the challenges of a more complex world. (Mankin and Cohen, 2004: 163). 
[bookmark: _Int_2DG50JiC]Organisations have to go further to find the right pieces and quickly pull them together to create the best fitting for the purpose. 

4. 
How the World of Work is changing – International and Uk (Specific the Royal Mencap)
[bookmark: _Int_Kqva87oA][bookmark: _Int_mUWjMTs6]The implementation of globalization emerges increasingly with technology, technology has moved from being just a tool for information management but now communication management. interactive multimedia and the so-called information highway, and its exemplar the internet, are enabling a new economy based on the networking of human intelligence. (Markovic, 2008. P 3-4). Technological change has been a change that was thrust where people have no choice as time goes but to adapt to change in society, and organisational operations and structure, this has been in the case of new departments and new job roles, new skills.
Mencap the changes occurred and how the beneficial effects have happened within the organisation
Mencap an organisation based and created to cater and help support those with learning disabilities, the organisation has a long history of enforcing a voice for those who in society may not be heard the same. Over the years many new condition and diagnostic within the SEN (Special Education Needs) and Adult Learning disability field have been advanced and expanded creating many situations of change.
2011 - Winterbourne view scandal, exposed by the BBC Panorama. Since then, Mencap and the CBF work with families to help move people with a learning disability out of out of inpatient units, to get the right care and support in their location.
2015 – Mencap launched the Hear my Voice Campaign for the general election, working with MPs to get learning disability issues higher on the political agenda,
2016 – The first stage of the “Here I am” campaign is launched to raise awareness and visibility of people with learning disabilities. 
2018 – Health Campaign, “Treat me well,” is launched to transform how the NHS treats people with learning disabilities in hospital.
2020 – Mencap is the charity partner of the year for Virgin Money Lonon Marathon.
(https://www.mencap.org.uk/about-us/our-vision-mission-and-values01 ).



5.
Q1 - Mencap the changes occurred and how the beneficial effects have happened within the organisation
[bookmark: _Int_SgFuLJaI][bookmark: _Int_Ej17tonm][bookmark: _Int_24sRgI5z][bookmark: _Int_JsyIoP5q]All of the above have been major driver to the change, and implementation of automation introducing this company all technological platform campaigning for changes needed, but the automation also come in with their expansion staff needed and advertising and national scale, having their communication via the internet now they have bases nationally.
[bookmark: _Int_M5sIA7p4][bookmark: _Int_ZpwiPjmI][bookmark: _Int_qmhKAon3][bookmark: _Int_9bjz0TTh][bookmark: _Int_CnHoruO8][bookmark: _Int_Et1ZutTz]Blue Prism intelligent automation technology is being embraced by Mencap, the UK's leading disability charity, which is one of the world's first not to profit organizations to use robotic process (RPA) technology to work smarter, faster, and more efficiently than ever without using additional resources. The technology is not only generating but will also provide hundreds of monthly hours back to the organization and will also provide significant cost savings by 2021. Mencap staff achieving this seemingly impossible goal by training Blue Prism smart software robots to perform work across their back-offices operations.
[bookmark: _Int_vRThPmWd][bookmark: _Int_cN3TxvBc]To address challenges, the charity is strategically applying blue prism intelligent automation pre-built, smart, multi-tasking, software joined up, data driven work, at a speed, accuracy, and integrity unmatched by humans. (Paul Taylor, 2021, Intelligent Automation Helps Mencap Focus on What Really ...https://www.blueprism.com › news › digital-workforce-..).
[bookmark: _Int_DBKjzhsV][bookmark: _Int_4YJvW9vw]In turn, Globalisation in this organization has it effect in regard to its influence and actively successful movement within its industry, as mentioned above, “the world's first not to profit organization to use robotic process automation. This creating another influential stamp on this organisation reputation, evolution (moving with the times), and accuracy as said. 
When dealing with an organizational change you must have many forms of contingencies strategized, the implementation of the change processes, that Kurt Lewin had innovated to help organizations structure their change making it more realistic and manageable. According to Kurt Lewin (1958), the first step in the process of changing behaviour is to unfreeze the situation, only then can the movement on the change can be activated, making new behaviours stick. Then there is the refreeze process which is necessary and to define what importance of the project goal in the change of which implements the four D processes, Do, Dump, Delay, delegate, time management implementation. (Levasseur, R.E., 2001) 
Accounting for the benefit of the change is based on the theory of the idea and R & D contributed to the case of Mencap the expansion of their services was and is inevitable the recognition the more the reason they grow and change; through either expansion they have had to put the right people in the right places at the right time.

6.
Q 2 - Kurt Lewins Three step model – implementation and benefits within the process for organizations
[bookmark: _Int_C2jBLY4D][bookmark: _Int_C8yUDTI9][bookmark: _Int_m3SgMcdJ][bookmark: _Int_8txaCXHt][bookmark: _Int_WrcXaa9g]Within the Business climate, matters like crises in the financially, produce or performance create attention for change and working the process efficiently is all depending on the strategies and structure to the process as mentioned before; the incorporation of models and steps to proceed with the organizational plan of change, “Their Goal,” makes organizational sense, In the case of, Kurt Lewin’s Three Step Mode, where, to unfreeze, change and Refreeze are the key elements to a more successful approach and outcome, recognizing and reaching the goal of the change. Kurt Lewin has been regarded as the father of planned change. His classical three-step model though has provided the basis for different models of change, yet has been criticized for its linearity, unsuitability for continuous change, and inability to incorporate leader-follower dynamics. (Bakari et al, 2017). Changing behaviour is to unfreeze the existing situation or status quo, status is considered the equilibrium. The third is all about longevity and maintenance. (Kritsonis, 2005)
[bookmark: _Int_zZ1NHH0e]Change: Organizations, whether small or large, starting, or advanced Change is inevitable in the world or work. The characteristics, beliefs, and attitudes of workers, small or large; over the past several decades, largely in advances in computer technology and organizational restructuring. The changes in employers and work along with the economic implications of globalization have combined to spawn new forms of organizations. (Cascio, 2003). With global distribution intensifying, many workforces are made to change and adapt to the ever-changing technology, and distribution methods, especially now the internet and its uses expanded drastically, this exponentially increasing competition making it global. 
The incorporation of R&D (Research and Development) is a very vital aspect to change in any workplace, understanding each strategically and critically and understanding every part of the process; Corporations want to learn “outside in,” I.e., from foreign locations to the centre, and from advanced applications of R&D base. This process of inward learning requires to be present at the most advanced locations; transitional firms must be engaged in option-seeking activities in R&D exploratory marketing and advanced manufacturing. (Gerybabze and Reger, 1999).

7.
Q2 - Kurt Lewins Three step model – implementation and benefits within the process for organizations
The factors that come into action with change starts with the initial substantial change which was the incorporation of modern technology and the internet, Hamel, (2000), points out that we have entered a new age, the age of revolutions in business concept. The nature of change has changed. In the twenty first century, change is discontinuous, abrupt, and distinctively non-linear. In the world of discontinuous change, a critical development may never catch up. (Cascio, 2009. P.14)
The Globalization through change - 
[bookmark: _Int_ubAbTKu8][bookmark: _Int_yvXx8pTw][bookmark: _Int_j5fapyIi][bookmark: _Int_alGFnG1V][bookmark: _Int_4vVGyY1b][bookmark: _Int_UkLRjlU6][bookmark: _Int_62Xi6E1N]With the massive incorporation of technology and internet expansion, the globalization of has opened the market drastically bringing organizations and innovation to new brand-new levels creating diverse ways to buy and sell, and most of all communication with the increased resource and the power of the internet has changed business and its competition. The increase in the virtual world is exponential, and the diversity in companies and produce has increased too. Competition explanation is also another way for an organization/company to fall into being boundaryless becoming a contributing factor, collaboration is part of globalization. multiple platforms all administering some form of advertisement and business promotion on various different levels, in turn, this also gives the main platform that advertising promotion for themselves merges marketing. 
Which model is beneficial to change?
when looking at effective change in organisations, and all the challenges that comes with it, choosing the right model orchestrate the movement is important. The Unfreeze, change process, and refreeze.
· Unfreeze – In the case of the charity organisation, The Royal this organisation and the culture that they represent al Mencap, the biggest effect in change that came to this organisation was COVID-19; this organisation relied on a lot of face-to-face interaction with their client and candidates due to the special nature of service provided. Mencap aim to put the UK on the map for being the best for healthy, contented living for people with learning disabilities. 

8.
 Q2 - Kurt Lewins Three step model – implementation and benefits within the process for organizations
This comes with adaption and natural change, in regard to the implementation of the unfreezing process with this organisation, because will affect all stakeholders, planning the target a realistic and timely fashion in necessary for Mencap, promotion, donation and government funding go into this kind of organisation being it is charity based, so therefore, it is detrimental that this particular organisation planning with timely advancement. There values play a part to the unfreezing process; 
· We are passionate about making the world a better place
· We are inclusive of everyone
· We are brave we challenge and try new things
· We are positive in our work and with each other
· We are kind to everyone (https://www.mencap.org.uk/about-us/our-vision-mission-and-values)
When facing the proposition in their value vision statement “making the world a better place,” through advancements in the research in learning disabilities the door and boundaries open and tighten in some areas all the time creating constant changes to service range and abilities, also policies and laws. This very much includes the pandemic as globally recognised, the drastic change, which was infinite, due to the repour that was built between job coaches and client being a challenge face-to-face due to the special nature of the clients, going from face-to-face to remote working, video call and telephone communication strictly interaction taken down to the bare minimum, making changes happen quick and efficiently enabling all those involved (stakeholders).
[bookmark: _Int_mzAz2NoQ][bookmark: _Int_IupKh6Kb]Taking a serious psychological approach in this organization is mindful due to their target customers, so to speak. A fast and informative method of communication when instant change comes in order for the workers and client to adapt efficiently as well.
The key to unfreezing is “... was to recognise that change, whether at the individual or group level, was a profound psychological, dynamic process,” Schein (1996), unless sufficient psychological safety is created, no survival and anxiety will be felt, and consequently, no change will take place. (Schein, 1996, p.62). (Burnes, 2004, p. 982)  
9.
Q2 - Kurt Lewins Three step model – implementation and benefits within the process for organizations
So, during the pandemic this organisation acted fast and communication their case was key, constant feedback, evaluations within group meetings and individual settings were pit into to place understanding and following the new guidelines, policies, and regulation in outcome to the pandemic. The driver in this situation would have been the of director's and CEOs of the charity, then the investors, financial stakeholder, then employees and customer/clients
Diversity - Valuing Diversity takes on an immediate urgency. Organizations must admit to the reality that the workforce is becoming increasingly heterogeneous, and they need to learn to manage a diverse pool of workers, according to Professor Dave Ulrich, of the University of Michigan, diversity must move beyond an intellectual exercise and become an inherent component of organisational Values, (Conference Board of Canada, 2006 b). (Burke & Eddy, 2006). 
A simpler way to level to approach diversity could be broken down into the “three issues’” the first being, “Planning issues,” referring to methods used by an institution that conceptualizes diversity and its relationship to the mission to the mission, vision, and strategic plan. “Process Issues,” refers to the established systems, procedures, and practises used to institutes, develop, and manage diversity. “Person Issues,” refers to the context and quality of the interactions that occur as people who are diverse engage one another at all levels of the institution. (Anderson. J A, 2021)
[bookmark: _Int_ePvYdyxn][bookmark: _Int_ByMl2Sbh][bookmark: _Int_eQsSY1Wo][bookmark: _Int_wB1GPmN9]The Change/Move – The organization has unfrozen then the step is taken into measure and action making a movement on the elements of change to achieve their goal in the case of Mencap, their automation process was an individual movement that made for change the companies operation incorporating robotic systems and expanding their services through awareness campaign with success opening up more globalization for this charity and collaborations, this, in turn, has created more job roles and opportunities the expand their skills within the organization.



10.
Q2 - Kurt Lewins Three step model – implementation and benefits within the process for organizations
[bookmark: _Int_AD7QByTo][bookmark: _Int_1ekTy4a7][bookmark: _Int_T6YaCJdk][bookmark: _Int_e6hYuFTX][bookmark: _Int_a2iKR0Bh][bookmark: _Int_BJRaM0pD][bookmark: _Int_mJYbMHYb][bookmark: _Int_XLmZiSU2] Lewin’s model implies that intervening in the systems to develop new behaviours, values, and attitudes currently exhibited, by members through changes in the organisation structure and process. (Margulies and Raia, 1972). With Lewins model the management of change is defined and structured making the organisations that implement it have more clear as they move into the change of automation, the twenty-first century is a fast developing time with movement and automation is fast arising, although there are figures claiming that with automation many jobs can be lost and replaced with machines, analysts and commentators have forecast that mass unemployment from the automation of a wide range of job roles that involve predictability, repetitive work, (Grace et al; 2018’ Markridskis, 2017). The Mckinsey Global Institute has claimed that sixty percent of jobs could become thirty percent automated by the early twenty, the twenties, (Chui et al, 2016). (Coombs et al, 2020); which has run true to a certain extent now it is 2022.
[bookmark: _Int_eUONi1zx][bookmark: _Int_cgp2w4KM][bookmark: _Int_YL2GVhCv][bookmark: _Int_Gc4YTMhd][bookmark: _Int_vaKYYmy2][bookmark: _Int_yN6EOJdA][bookmark: _Int_LGY87Ppc][bookmark: _Int_hSi3inlq]Refreeze – in this step, Mencap has definitely tuned this aspect of where the norm for staff has been changed with the robotic systems and plus the expansion of services opening up a different norm for staff and organisation. Campaigning for government to become aware of what their charity organisation needed to process the change that Mencap wanted and needed for people with learning disabilities. Keeping the organisational culture as the forefront of the awareness and change Mencap were bringing, the careful structure, planning management strategies placed as directed within Lewins model this creates a smooth road to success within the cause and the change in the organization and its stake holders.
[bookmark: _Int_en1ZNT8U][bookmark: _Int_zr6uwLoU][bookmark: _Int_XE51kydR][bookmark: _Int_6Om3hZXp][bookmark: _Int_vKGne6sR][bookmark: _Int_EslI7qLf][bookmark: _Int_mVCy4F4q][bookmark: _Int_2cqhNzxb][bookmark: _Int_uz3dubR1][bookmark: _Int_lkP4g3Qb]The organization policies give definition within any organization but some more than others, in the case of a charity organization that relies on government and public funding, the inter interaction with politics and government is imminent due to constant changes commonly occurring within learning disabilities within scientific research. Also, there is educational research literature that is available on the models and policies and human rights s even easier accessed through the internet, the social model of disabilities had a far-reaching and profound influence on policy, and in many ways, it underpins and gives rise to all the policy themes in books such as Human Rights and inclusion through citizenship. (Williams, 2017). 
11.
Q2 - Kurt Lewins Three step model – implementation and benefits within the process for organizations

[bookmark: _Int_CECw2o32][bookmark: _Int_uLoF1cwQ][bookmark: _Int_m3aLc4Iy][bookmark: _Int_PZzWqvye][bookmark: _Int_yYpWZg15][bookmark: _Int_9KRHG3YE][bookmark: _Int_ZAYp0vla]In the process, Kurt Lewins Three-step Model is a very useful model to use especially through automation as it gives steady to the strategic plan and structure of approaching and dealing with change with uncertainty to adaption and skill set, understanding what breaks the norm with your staff and all stakeholders involved in the organization, planning, and preparation in key and vital to the process of change within any workforce, merging the correct structural integrity to a plan to achieve a goal to innovate move beyond the comfort or even if it is just simply resolving and correct an issue within the workplace. Even though in this organisation’s case there were other models that were just as efficient for Mencap in automation change, Lewin's model stands firmly routed to the foundation of all the other models or planned change. Forbes technology council predicts that by 2030, the potential of artificial intelligence will reach$15.7 billion in the global economy. Even though there is a number of predictions made that say up to seventy percent job functions will be replaced by machines, but, on the contrary, jobs with tasks that manage people are harder to replace with Artificial Intelligence. (Ma and Siau, 2018).
[bookmark: _Int_BAKl76uK][bookmark: _Int_Dzw6u1zF][bookmark: _Int_EBWiqodm][bookmark: _Int_M4flayDF][bookmark: _Int_jQcTzhqc][bookmark: _Int_YAnRTh1a][bookmark: _Int_4HNkElUJ][bookmark: _Int_qGcuQsGk][bookmark: _Int_Xj3F1mHZ][bookmark: _Int_ea20g2Yr]Mencap has fully embraced the automation transition with their performance adapting and inspiring being first in using the technology that they are using; they are the first charity as an organization that has taken on robotic software and adapted and trained staff smoothly to use and work with this new software. Which is the next step in the twenty-first century evolution of technology in the workplace. Entwining technology into the routes of the operation internally and externally. Technology may connect easier and quicker methods to obtain information and run an organisation it all comes with the complexity of constantly evolving as it has seen technology advancing year by year with upgrades to every system app and model making the adaption process a little harder for those who are not tech-savvy.
[bookmark: _Int_sxMdy9t8][bookmark: _Int_RT0aHFFR][bookmark: _Int_5cIqTPvh][bookmark: _Int_UQccKYKL][bookmark: _Int_JjjHBPbf][bookmark: _Int_bkafXD63]Online access to help whether clinical, or phycological, automation opened up more access to kind of help and support for Mencap to have in order to distribute its services effectively, as many other organizations, corporations, and SME businesses have learned especially over the last ten years in technology innovation. This has all contributed to effective change for those who have learning disabilities.



12.
[bookmark: _Int_Nsk0WOsP][bookmark: _Int_gZfPbP4q]Q3 – Organisational Structure, the benefits, or disadvantages to it? (Mencap included)
[bookmark: _Int_SVbEeKCl][bookmark: _Int_vSw2Ltcc][bookmark: _Int_5xZBxvdi][bookmark: _Int_OFt3G0XZ][bookmark: _Int_dnMEYhRW][bookmark: _Int_JG1aejam][bookmark: _Int_zie4Yz3j][bookmark: _Int_AKDbzA20]Distinct kinds of leadership can influence the infrastructure to an organization to an extent, their chain of command, this can be through multi-functional – within Mencap they have six directors; each positioned specific, like, Chief Director Officer, Executive Director of people, and Director of communication, advocacy, and activism, plus three others on the main board of Directors. There are many trustees involved who have a significant role in the structure and functions of this charity and also the culture of the charity organization. Mencap are committed to maintaining the highest Standards of governance and comply with principles outlined in the code of governance Voluntary organisations, which is approved I buy they the charity Commission. The executive team prepare such matters as policies, strategy and budgets for consideration and approved by the trustee’s, who then monitor the implementation of these plans. (Mencap.org.uk/about-us/our-executive- team. Accessed; 11/11/2022, 21:32pm). As this organisation has become large from its initial humble start this in turn has affected the overall structure and function of this charity due to change in expansion and services. The larger the organisation the larger the innovation input within the change cycle/process, whereas smaller charity organizations are likely to employee fewer marketing and project staff to have less formal administrative and decision-making procedure; and to possess human resources with which to pursue their marketing objectives. (Bennett, 1998). 
[bookmark: _Int_5mN5RVG5][bookmark: _Int_tbAElXPP][bookmark: _Int_jAbiYyf5][bookmark: _Int_6VXfVK4X][bookmark: _Int_1PvAnSbC][bookmark: _Int_7g9WN6n5][bookmark: _Int_IiPcglbD][bookmark: _Int_6nXnZtTt][bookmark: _Int_rYivWMcV][bookmark: _Int_qr3gU0qT]Taking into account marketing this all has changed, and many charities have adapted to the automation changes embracing technology into all organizations has an essential so training and adapting to technological systems and databases training implementation, empathy toward truly newly adapting to such drastic changes. Having a healthy but efficient compromise to reduce conflict among those within the foundation staff. The Culture of the organisation their values will amplify their goals and Staff performance and behaviours will replicate that culture, and charity this is the whole functional basis of what and who they are so every change whether large or smaller every stakeholder has to be held into account at a prominent level.





13.
Q3 – Organisational Structure, the benefits, or disadvantages to it? (Mencap included)
 Achieving the goal without jeopardizing or losing integral value within staff performance and targeted stakeholders. If models such as Lewin's unfreeze, change, and refreeze steps this creates betters or the value and culture to remain tack keeping a democratic leader in to maintain the goal and motivation to influence and motivate, and maintain structure through any form of change.
[bookmark: _Int_0r6Mrv2p][bookmark: _Int_gN5SxZdY][bookmark: _Int_ZtVs1Hx4][bookmark: _Int_WgFXcPqQ][bookmark: _Int_C73Mfb5z][bookmark: _Int_ytrNXa2w]Although Lewin's three-step model is indeed helpful towards the change process for most if not all organizations, in the case of Mencap they also implement the ADKAR change management model, Awareness to their cause, charity needs, and equality for their stakeholders, their Desires are made aware through their campaigns to bring light to the work and Goal, Knowledge as it key to bring strength to their cause and action they chose to take make it make sense and become successful in the action, ability, choosing those who have the ability to complete the task, and also, the in good leadership and decision making.
[bookmark: _Int_BPIxiR4S][bookmark: _Int_ySWeqISS][bookmark: _Int_wC3kgPhe][bookmark: _Int_1DzUKEbt][bookmark: _Int_OXTuqowb][bookmark: _Int_dgWqlE92][bookmark: _Int_WB1yBscM][bookmark: _Int_r15nccV1][bookmark: _Int_IMUk7KZe]Reflecting back on the Mencap, their goals and methods, the political motion was and is important to the development and process of change within their charity. Charities rely heavily on the backing of government funding, and public funding as mentioned before in the report. Understanding their goal and graft to gain the recognition towards the goal in order initiate the change. Mencap have had to work on pure strategy and long preparation in order to make the change they require and want applicable and manageable. The expectations and goal within this organisation have been expanded and now have changed more in what is being required in Serices from them. Although the Organisational culture of is formal to the majority but it also has some informal aspects in regard to where there are personal relationships needed to build in order to truly carry out their services. Due to their values, they also have shared values and common ground in what they want to achieve as total organization sharing problem-solving bringing all their stakeholders into the decision-making process and making changes publicly and globally within the learning disability community. Having a Team-based structure has been effective to their legislative work and acts fought to be implemented into society.




14.
Q3 – Organisational Structure, the benefits, or disadvantages to it? (Mencap included)
[bookmark: _Int_EpmYnTY4][bookmark: _Int_bSVnBN7K][bookmark: _Int_gmKdRXM9][bookmark: _Int_fR1Dva55][bookmark: _Int_AO4d7PsA][bookmark: _Int_9eSFfIau]Organization culture (including Mencap Charity) - All these aspects of organizational culture has a definite effect and how the change process functions and succeeds this is something all organization must consider in great detail and research before any for action, this is also where so coaching models can be implemented with the GROW model,  Goal, Reality, Options, and will each helping to structure not only conversation but a change process the communication level for teams working around each other sharing and developing change together. Assigning responsibility and the delegation of authority all being injected in the process, the structure helps towards easiness due to the reasons mentioned previously and also holding authority in its right place having control, and inevitably achieving the intended goal set. Creating departments to branch and spread the different dynamics of people, skills, and work in order to smoothly run the operation under any form of circumstance. 
[bookmark: _Int_9R9bwjdC][bookmark: _Int_jj600wda][bookmark: _Int_Fpw7brjc][bookmark: _Int_srFSdDlZ][bookmark: _Int_RHzf3TP6][bookmark: _Int_8r8qsGDu][bookmark: _Int_i3tgz7Is]When looking any change within the Mencap charity organisation, due to the political effects that could possibly occur within any legal situation and circumstances. In order for their change process to be successful they must include analysis like PESTLE and SWOT, these are helping to understanding the world of work and changes that are currently happening and potentially happening. Understanding the political effects, environmental, economic, legal, and technological effect can help to structure and understand the reality of the decisions that can be made to move forward. The Strengths of the organisation the weaknesses, instead of helplessly searching for rigorous optimality, pragmatic approaches are developed to search for the best compromise (solutions). The two major pillars of a developed approach are a detailed SWOT/PESTLE analysis to identify the factors influencing a given system, their positive and negative effects and identifying a non-inferior set of factors. (Srdjevic et al, 2012). These analyses are logical to implement when dealing with any form of change process whether organizational or even a personal home project understanding where the success in the goal and the detailed preparation leave for inevitable long-term success in the goal target and reaching their deadline on a realistic base. 

15
Conclusion - 
[bookmark: _Int_ApJwWWLM][bookmark: _Int_ijOtA0XB][bookmark: _Int_t7ccsa96][bookmark: _Int_TYbHwvwh][bookmark: _Int_4AIiOqtO][bookmark: _Int_NRNoJwlm][bookmark: _Int_t0Loia8i][bookmark: _Int_yzcjHyVy][bookmark: _Int_ZE5ERMpq]In the fast-paced evolutionary society, change is constant and never-ending for all organizations and businesses understanding the concept of change is a cycle that will continue as long as innovation and business exist, Implementation of Lewins Three Step Model, unfreeze, change/mov, and Refreeze is beneficial for organisation to be move into the changing process with clarity and preparation, including other methods such as SWOT and PESTLE analysis are also beneficial for the achieve of the change goal, understanding the structure and line of command, incorporation the method and attitudes for leadership all collaboration and elements towards building successful approach recognition and change  
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