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Blog Post: Leading a Global Team

Responsible stewardship is the practice of efficiently dealing with resources with the goal of properly utilizing them for future generations. It encompasses the health of ecosystems, communities, and economies, addressing the ‘triple bottom line’ of the environment, society, and economy for long-term benefits. This concept is more elaborate than corporate social responsibility (CSR), which usually focuses on efforts by a business organization to create advantages for society as they run their businesses. However, responsible stewardship applies to all entities, which include individuals, organisations, and even the government. It includes a more integrated and long-term view of resources and their applications, as well as a business advantage. 

Responsible stewardship requires the heads of organisations to agree on putting in place the right sustainable measures that will protect the interests of both current and future generations. It includes environmental and social responsibilities, as well as economic functions that balance revenue-making with improving people’s quality of life and environmental health. Malaysia links the promotion of sustainability and climate change combat measures to the principle of responsible management. This is the reason why organisations have begun to consider the need to embrace change so that they can apply sustainability to their activities in a bid to counter the effects of climate change. The Forest Stewardship Council, FSC in Malaysia today has the following standards for sustainable forestry and rubber production: the principles provide a call for responsible management of the country’s natural resources. 

Responsible stewardship expects managers to consider the overall well-being of the company’s employees, including their physical condition. The phrase ‘sitting is the new smoking’ highlights the risks associated with sedentary lifestyles, which include cardiovascular diseases, diabetes, and obesity. Leaders who implement practices that encourage workers to engage in activities like standing, stretching, and moving around can minimise these risks and improve workers’ health. For instance, if a professional spends several hours confined to their office job, dedicating a few minutes to stand and stretch can significantly mitigate the detrimental effects of prolonged sitting on the body. Besides addressing the idea of flexibility surrounding working hours for purposes of integrating physical activity into the daily schedules and offering different remote working options, leaders should consider covering the psychological and emotional aspects of the employees’ health.

Organizational leaders should incorporate EDI concepts into their plans and operations as part of their stewardship. Equality is defined as the idea of giving all people an equal opportunity to develop and achieve their goals. Diversity defines the appreciation, acceptance, and recognition of differences among people. Inclusion is therefore defined as the process of creating an environment that embraces other people or groups in their diversity. A diverse team is very advantageous because it can accommodate other strengths, such as creativity and innovation. This is because team members have varying experiences and perspectives. Also, they have better mastery of diverse population segments, which leads to better penetration and satisfaction. However, this does not mean that heterogeneous teams do not have their challenges. There are communication barriers, mainly due to language and cultural differences, in which the participants are unable to effectively convey and understand messages. Cultural differences can complicate conflict handling by causing misunderstandings and strain.

In conclusion, responsible stewardship is an all-encompassing theory on the proper management and utilisation of resources for current and future generations. Organisations carry out an environmental, social, and economic audit as the foundation of CSR, incorporating it into all their decision-making processes. Responsible stewards possess ideas that enhance the ability of an organisation to attain its climate change objective and the general welfare of society by creating sustainable economic value. Leaders can create an attractive and efficient workplace climate if they address employees’ needs, implement new working arrangements, and support diversity in the workplace. Furthermore, the inclusion of EDI in organizational models enhances originality and creativity, as well as market expansion, all while achieving social justice.






Blog Post: The Advantages, Disadvantages and Ethics of implementing New Technologies

Virtual reality (VR) is an ultimate tool composed of enormously potential features to transform all prospects associated with training, communication, and productivity in the workplace. VR has characteristics that enable a designer to build training environments and situations where an individual can end up, and there is no danger or harm in any way. It is exceptionally helpful in organisations that are usually categorised as high-risk zones, including flying, and production sectors. There is the ability to evolve diverse industries and enhance communication as well as interactivity among people with this technology. 
 
The use of virtual reality offers numerous benefits across various industries and domains. The first benefit is that using virtual reality can greatly increase the immersion level, implying that people can interact with digital environments at the highest level. This particular feature is rather beneficial in the field of education and training since it offers a safe practice ground for the learners to hone their skills on. For example, medical students can engage in more practical activities related to operations, potentially putting patients at risk of harm due to mistakes made during their initial practice sessions with real patients. Likewise, pilots do not have to conduct real flights in order to sharpen their skills because they can train on flight simulators. These functionalities are very important because, with the help of such technology, several areas can achieve a lot of productivity along with improved educational outcomes.

Using VR technology has its benefits as well as its drawbacks. Small business entities and end consumers receive limited access to virtual reality solutions since the cost of purchasing quality virtual equipment is expensive and requires corresponding computing power to provide adequate immersion. Furthermore, producing highly professional virtual reality (VR) content necessitates a significant investment of resources. Another challenge related to virtual reality is the privacy and security of data when employing the VR technology. Specifically, virtual reality (VR) implies the gathering of very private data, including biometrics and a constellation of behavioural patterns.

Ethics is a branch of learning that outlines the conduct of individuals and firms and the standards for distinguishing between right and wrong in people’s behavior. It refers to the scientific analysis of moral principles aimed at enhancing people’s behaviour to uphold the objectives of promoting fairness, harmony, and the welfare of society. Since leaders are responsible for initiating new change in any organisation, they are faced with many challenges in the ethical use and implementation of the new technology. Leaders should also look at the employment aspect because the adoption of sophisticated technology in the market affects employment in the market. Ethical leadership extends to the discharge of the interests of each participant in the undertaking of technological advancement and the consequent social impact.


Virtual reality (VR) provides immersive experiences, increased training, and applications in healthcare and entertainment, resulting in improved productivity and competitiveness. However, it also carries high costs and ethical concerns. Leaders must prioritise data privacy, mitigate biases, and consider social and environmental impacts. Achieving a balance between innovation and ethical responsibility requires creating an inclusive atmosphere, advocating for equitable procedures, and ensuring positive societal and environmental impacts.

Thus, using such an innovative instrument as virtual reality is promising because it contributes to an enhanced level of immersion, additional opportunities in training and education, and, finally, a quite utilitarian perspective on numerous treatments. The issues that leaders and decision-makers are likely to be more concerned with are ethical concerns, and these are data security, bias and discrimination, employment outcomes, and environmental consequences. Therefore, these impressions of fragmentation require intervention and efforts on all these aspects at the same time to make sure that the new technologies are managed properly and are incorporated sustainably. 






Blog Post: Skills Required to Lead a Global Team

A leader is an individual who inspires and exerts influence or control over others within an organization to achieve specific objectives. Leaders are defined by their ability to motivate, direct, and coordinate the activities of their subordinates or organizations in order to achieve the collective interest. Honesty, vision, empathy, tenacity, and effective communication are key leader attributes. A global leader is one who takes on a leadership position in an organisation, taking charge of groups that span borders and have stakeholders from different countries. They have exceptional mannerisms that enable them to work effectively in cross-cultural relationships, while also learning how to cultivate diverse. 

The primary and supportive roles of a leader and a global leader differ in the scope and intensity of their actions. They are responsible for ensuring the preservation of the group climate, as well as the creation and management of courses of action and resources in an identified environment. A department leaders oversees teams within their own country, whereas a global leader manages teams across different countries and cultures.

These are the essential skills needed to become a global leader.

1. Cultural Intelligence (CQ) 

Cultural awareness skills can be described as an understanding, acceptance, and savoir-faire aimed at interacting with people from other cultures. Cultural proficiency is the ability to recognise, analyse, and address cultural characteristics that may be inherent in employees, thus creating an environment that is sensitive to such differences. Appreciation for culture refers to an individual’s ability to navigate through the complexities of intercultural relationships, reconcile disparities between people from different cultural backgrounds.

2. Effective communication skills

Communication can be defined as the ability to instill knowledge with ease, particularly in the presence of language and culture barriers. This includes not only verbal communication but also non-verbal communication. However, adequate communication is crucial when leaders of different organisations across the world are making decisions that will affect others because it creates understanding and trust that every person is on the same page. It means that these leaders should be rather well-versed in the application of different communication tools and media in order to ensure the successful connection of different time zones and geographical areas with a maximal and continuously effective flow of information. 

3. Emotional Intelligence (EI) 

Emotional intelligence refers to a person’s ability to understand their own emotions and those of other individuals. The set of skills includes those related to the individual’s consciousness of themselves, behavior control, drive, understanding of others, and interpersonal communication. Emotional intelligence is a vital skill that is necessary for current leaders, especially internationals, because they are in a position to build strong interpersonal relationships, solve conflicts, and create a positive organisational climate. It is always easier to negotiate with such leaders, trust and remain loyal, manage the emotions of different types of teams, and navigate one’s company during dynamic and turbulent times.

The basic pillars that may be deemed necessary for global leaders include cultural skills, communication skills, and emotional skills for them to deliver positive results for their organizations. Culture awareness plays a major role in enabling a leader to be conscious of cultural variances and ensure that organisational members, who draw from different cultures, are valued and possibly understood. Therefore, while completing creative work and striving for inventive results, it is possible to stop at cultural variation and instead utilize multicultural employees to their full potential. Cultural intelligence, effective communictive skills, and emotional intelligence are very useful in conflict resolution, relationship establishment, and maintaining the overall psychological environment within an organization. 

To be concluded, leaders who possess the ability to control their emotions can create trust, find solutions for problems that might occur in connection with people’s work, and help their organisations steer through storms leading them. Together, these competencies guarantee the capability of international executives to coordinate, motivate, and lead complex and pluralistic work teams, as well as deliver superior performance and lasting business results in today’s globalised business economy.
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