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[bookmark: _Toc69308811]Introduction 
In this report, there is an evaluation about analysing any problems in workplaces and trying to solve all problems. It is important to define complex problems in industries among all employees. Thereafter, it is giving some decision-making factors to inform about those complex problems. There is arranging some alternative solutions to overcome all those barriers. It reviews a unique decision making process which gives solutions to identify appropriate complexity in workplaces. It is important to develop a total plan and increase communication among all stakeholders of business. Therefore, a monitoring process should be present to ensure the success of implementation planning. 
[bookmark: _Toc69308812]Define problem in workplace
In workplace, there found many types of problems for producing products and delivering services. Since, a huge politics is also found in between management team and other employees in workplace. In the words of van de Brake et al. (2020), conflict is a huge problem that is decreasing total image as well as productivity in industry. Employees are suffering for lack of motivation and good planning for completing their jobs. The total management team is very concerned about their performance for growth of business. Many times board members are not able to accept all decisions of employees. This problem gives a negative impact towards total business, which is not beneficial for industry. A conflict decision process can hampered total business as well as decrease productivity. In the opinion of Fredman (2017), priority is a big thing for all members and without this priority, any employees cannot complete their jobs in a limited time period. Board members are also suffering from managing responsibilities for industry. All members are maintained different roles in business so employees are not able to do their jobs in a good way. There is a huge scope to fail maximum projects for this conflict in workplace. Additionally, it gives a huge impact and increasing termination of employees.
[bookmark: _Toc69308813]Analyzing Problem in Workplace
There are many ways to identify conflict in business for giving decision-making techniques. There is missing the main objective of any task among all members. In the words of Li and Heath (2020), those people have different objectives in a same goal so it increases the level of difficulties for communicating. There found an unhealthy competition among all employees as well as board members to complete any task. On the other hand, competition is helping to keep motivation but a huge level of competition is harmful for all. Competition occurred at a maximum frustrated level among all for finishing a task. Many times it found that all roles are not clearly defined in workplaces. It creates misunderstanding and negative feelings among all members. Employees are not motivated to face any critical task and there are found common barriers for their undefined role in business. Total workflow of tasks hampered for conflict in business. Task will be late and all people have no interest in completing their roles in jobs. Employees are felt uncomfortable and demotivated towards critical tasks in workplace. In the opinion of Lukes et al. (2019), there found many groupism among employees and other members that divide a single task on many sides. It decreased visibility power, productivity that is not preferable for any industry. Thereafter, a breakdown situation is found in communication and decreasing efficiency among employees. Communication gap is main cause of conflict in business. Employees have shown no interest in listening and communicating with each other for different responsibilities, roles. All signs are enough to identify that there is an occurred conflict among members that can hamper total business. 
[bookmark: _Toc69308814]Alternative Solution to the Problem
Conflict is a big problem in workplace that increases misunderstanding among employees. Since, there is some solution to decrease this conflict in business. It is important to talk with each other for discussing any jobs to maintain a role. Industry should arrange some events to increase participants and reduce conflict. In the opinion of Baillien et al. (2017), employees should communicate as well as listen with other members. People should understand all points of task and then take their decision to agree with factors. There is a need to develop a plan for increasing communication and gaining maximum goals. Employees should follow all instructions of other members to fulfill total tasks. All workers should try to give their best for making a huge success. A good manager with maximum experience should handle projects, as well as other people should respect manager’s decision. For starting any task, it is important to arrange a meeting for giving sufficient information about jobs. Additionally, manager has huge responsibility to identify those people who do not understand total information. Apart from this, board members should take a responsibility to give maximum knowledge individually. This process is helping to decrease conflict as well as competition among all employees. HR managers should start to give compliments to all employees for their different responsibilities and roles. Compliment gives more motivation towards employees and reduces level of anger. Those managers should not try for only good results and conclusions from employees because some situations also affect any task. Self- actualizations are very important to complete any task potentially. Mistakes will happen in any workplaces, since it is needed to keep calm and do not blame one person for all problems. In the words of Kay and Skarlicki (2020), managers should respect emotions of people for any kind of decision. Those people should try to talk with other board managers to solve conflict in business. HR should find some opportunities to admit problems among employees as well as trying to communicate with all. A good motivation is helping to overcome any barriers and facing critical challenges. All those factors are able to decrease conflict in workplace and solve all problems. 
[bookmark: _Toc69308815]Decision- making technique
A good decision making process should be used in business to achieve maximum goals. It is an important factor as well as concept to overcome barriers and getting success. Any kind of success and failure depends on this decision-making technique of managers. In the opinion of Jeanguenat and Dror (2018), decision maintains a total picture of achieving results by getting alternative solutions. Decision making process has many different parts to evaluate a good picture for success. This process is always a goal-oriented factor that is focused on achieving good results. The total intention of this process is to move forward business. This process has an alternative technique of choice and search. Managers are able to make right decision and search for a good vision of business. On the other hand, selection process stands for choices that lead to any decision in workplace. It is very important to present a choice of results because without this decision is not helping to fulfil all requirements. Decision making process is able to reduce uncertainty chances in business. This process is not a part of intellectual for any production in industries. Decision-making is a process of deductive as well as intuitive that maintains all aspects. Some decisions are able to understand all emotions of workers that are beneficial for business. Manager should maintain total dynamic process in business by adopting good talents. This process sometimes depends on situational functions and requirements of business. It is a continuous activity of managers to make right decisions for all employees. Decision making process is a very time taking technique that needs maximum efforts from everyone in industry. Additionally, a good commitment is able to achieve all long term and short-term goals. 
In this report, there is need for a unique decision making process to decrease conflict in business. Conflict is a huge problem to grab connection from employees. There should apply a goal oriented and commitment decision-making process. In the words of Stevens et al. (2018), a goal-oriented process should help to create a core focus on achieving success. Additionally, a commitment decision is moving total tasks towards a good result. Any business is able to solve their conflict problem by using those processes of decision-making. It is a good process to identify problems and give appropriate solutions. 
[bookmark: _Toc69308816]Planning for implementing solutions
There is a need for some plans for implementing solutions in decision-making process. It is important to change Houben et al. (2020), there management models to apply total changes in business. In the opinion of is an applied ADKAR model to evaluate total changing management system. First step of this model is awareness of changes in business. It is important to announce all changes among employees as well as other members. On the other hand, a clear justification needed to adopt any changes. The proper reason for changes should be present for understanding new management systems. In the words of Goyal and Patwardhan (2018), managers should give knowledge towards all workers about the possible outcomes and opportunities of changing management processes. Desire should be presented among people to analyze and identify their chances in business. A proper knowledge is give to address all skills. Those training are very important to assess ability of people. A monitoring process needed to provide feedback and make maximum reinforcement for completing work.
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Figure 1: ADKAR Model
(Source: Houben et al. 2020)
In this topic, there is a need to change management systems for conflict in business. ADKAR model is helping to analyze conflict problems and providing solutions by changing management styles. Managers should give awareness among employees about some changes. Those people are able to provide some reason for understanding conflict situations in business. Employees are making a desire to achieve individual success as per their roles and qualities. It is helping to decrease conflict and identifying right people for taking responsibilities. Some training has to provide among workers to build good connections between managers and employees. People should maintain their ability to complete any tasks as per their roles in workplaces. A good motoring process gives maximum motivation and reinforcement to overcome these conflict problems.
[bookmark: _Toc69308817]Communicate the plan to Stakeholder
Communication is a key factor to solve any kind of problem in workplaces. There is creating a communication with stakeholders to analyze all problems. In this topic, it is important to build a strong communication between managers and employees to overcome conflicts problems. In the opinion of Salsbury et al. (2018), managers should maintain a healthy bonding by communicating with individual employees. This process is also helping to address individual problems and having chances to reduce conflict. For discussing any project, it is important to listen everyone’s opinion. Communication is helping to separate each person from problems. Working together is main principle as well as to keep calm throughout any project. There should present a control power to maintain any situations. Employees should get maximum chances to speak individually for giving any solutions as well as telling problems. Managers should respect all decisions and make decisions for any task.     
[bookmark: _Toc69308818]Monitoring process to review techniques
A good monitoring process is required to analyze all techniques. Industry should used changing management to solve conflict problems since after those changes it is very important to maintain situations. As viewed by Mohanraj et al. (2020), those workplaces should calculate total attendance of employees to ensure success of implication planning. Industry has to try modern technologies for monitoring purposes. Managers should give chances towards employees for giving feedback in any project. Thereafter, there conducted a motoring process to analyze different changes in feedback. Industry is able to use other partners for monitoring process.           
[bookmark: _Toc69308819]Conclusion 
In this report, it defines complex problems in workplaces. From the findings of study, it found that conflict is a main problem among employees in business. Therefore, it is give some solutions to overcome conflict problems. There is finding that meetings and communications are the main key factors to decrease conflict problems. On the other hand, various kinds of roles, responsibilities, and priorities maintained a huge role in this problem. A decision-making system is doing to identify various kinds of techniques for making more success. Thereafter, it is analyzing an implementing plan to develop a strategy of business. There is an applied ADKAR model to evaluate changing management in workplace. Additionally, it is showing the importance of communication plans among stakeholders for achieving goals. There is a monitoring plan to review all techniques of success. 
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	Strengths 
	· Huge number of employees 
· Sufficient projects to achieve goals

	Weakness 
	· Conflict problems among employees 
· Communication gap

	Opportunities 
	· Overcome maximum barriers 
· Improve decision-making process

	Threats 
	· Decreased productivity and visibility
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