	




Module Title: Enterprise and Entrepreneurship


Module Code:LCLM 4006


Assessment:Components 1 Individual Written Business plan



Student Name: 



Student Number:



Lecturer’s Name:




Executive Summary

Exercise is essential for maintaining a healthy body and mind. Regular physical activity helps people feel stronger, have more energy, and manage stress. Many people today have busy schedules and spend much of their time sitting, which makes it hard to stay active . According  Asics' study on the gender exercise gap, the largest ever of its kind, found that over half of women (54.5%) in the UK were dropping out of or stopping exercise completely, due to barriers like not having enough time (80%), low self-confidence (55%), the cost of gyms (65%), and not feeling sporty enough (58%). (Women’s Health, 2024)

Additionally, unhealthy dietary (eating at night, not getting enough exercise, eating too much sodium, eating at your desk, not drinking enough water (Horton, 2013) and physical inactivity further compromise overall health.

Many women face this situation, especially those with young children. They want to be active and take care of their health, but time is often limited. Looking after children can make it difficult to go to the regular gym. This idea comes from personal experience, as I have also struggled to find time to exercise while looking after my child.
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Overview of the business idea

The business idea is to open a women-only fitness centre that includes a dedicated baby room—this idea is based on my personal experience. After becoming a mother, I found it difficult to make time for exercise while looking after my baby. The centre would offer different types of training, including group classes, personal training, and personal sessions. Mothers would be able to leave their babies in a nearby supervised area, allowing them to exercise without worrying about their babies and focus on their healthy.
In addition to helping mothers stay active, the gym centre would also create a friendly environment where women feel relaxed and supported. Some women feel relaxed, uncomfortable, or out of place in regular gyms, especially after pregnancy. A space only for women can make training feel less stressful and more enjoyable. The centre would not focus only on exercise, but also on helping women feel more confident and comfortable in their own bodies.
The baby room would be set up as a safe, quiet place suitable for young children, with simple toys and supervision. This would give mothers confidence that their children are nearby and being looked after while they attend training sessions. Having both fitness and childcare in the same place would make it easier for women to organise their time. It would also help them maintain a more balanced, healthier routine that fits into their everyday lives. In my experience, this kind of support can make a big difference for mothers.

To operate legally in the Uk, the gym centre will need to meet several legal and regulatory requirements. As the business includes both fitness services and childcare facilities, compliance with health, safety, and safeguarding regulations is essential
The business will be registered as a Private Limited Company (Ltd), legally separate from its owners and managed by one or more directors. It will comply with all UK business and tax requirements, including HMRC registration, and maintain required insurance policies such as public liability, employer's liability, and professional. (Gov.UK, 2025)


We will comply with health and safety regulations to provide a safe environment for clients and staff. This includes regular risk assessments, using of gym equipment, and maintaining clean, hygienic facilities. The gym must meet all hygiene standards, which is certified by the regional health inspectorate. This includes requirements for ventilation, restroom. and more. All staff will complete basic health and safety training. Fire safety must meet all fire safety requirements. This includes the availability of fire extinguishers and emergency exits.
The gym should be large enough to avoid overcrowding. The space should be well distributed so that it can accommodate all the necessary facilities and provide comfort to the clients.
The business will implement safeguarding procedures to ensure the supervision of children. Baby room staff will be appropriately trained and hold valid DBS checks. Clear policies on child safety, hygiene, and illness will be established. These measures support responsible operations and compliance with legal requirements.
The gym equipment is essential for providing quality services to the clients. The rights choice of equipment will provide variety in your workouts and help you achieve your goals-Cardio machines, fitness accessories, bars, dumbbells, smith machine.




Market research

Pestel Analysis – A PESTEL Analysis examines how Political, Econimic, Social, Technologic, Legal and Environmental external factors affect a business or an organization. Through this analysis, companies can better understand their environment and make more informed decisions. (Makos,2024)

Political- In the UK, the Government supports small businesses, making it easier to start a new one. However, because this business includes a baby room, the safety and childcare rules must be followed. The Government also promotes healthy living and physical activity through health campaigns. This supports the growth of fitness-related businesses and increases awareness about the importance of staying active. (GOV.UK,2018)


Economic- The cost of living is increasing, and some people may not want to spend money on a gym membership. Because of this, the business will need to offer flexible and affordable membership options to attract customers. For example, the plans could be different depending on how often clients attend

Social- More women today are interested in staying healthy and active, not only for physical health but also for mental well-being. Lifestyle habits are also changing, with more people trying to balance work and family. After pregnancy, many mothers want to return to exercise, but they often struggle to find the time. Looking after children is a full-time responsibility, which makes it difficult to attend a regular gym. Some women also feel uncomfortable or less confident in mixed gym environments. Because of this, there is a growing need for fitness spaces that are more supportive and better suited to mothers. A women-only fitness centre with a baby room can help meet this need by allowing mothers to take care of their health while remaining close to their children.



Technological-Technology plays an important role in running and promoting the business. Social media platforms like Instagram and Facebook help reach potential customers and share information about classes, offers, and daily activities.  booking systems make it easier for clients to book sessions and manage their time. At the same time, technology creates competition. Many women choose online home workouts because they are convenient and cheaper. Because of this, the business needs to offer something more, such as a supportive environment and childcare, which online services cannot replace.
 
Legal- Health and safety rules are important to make sure the environment is safe for both clients and staff. The business includes a baby room. There are also rules related to childcare. Staff working with children must complete a DBS check, Ofstad register and basic training. Also need insurance, such as public and employer’s liability insurance. (Ofsted, 2017)



Environmental- The business can reduce plastic use by promoting reusable water bottles, maintaining a tidy environment, and adopting energy-efficient lighting and equipment. These actions contribute to sustainability and enhance the business's reputation with environmentally conscious customers.

One example of local competition is PureGym in Sutton Coldfield. This fitness offers general fitness facilities and group classes for different types of customers. However, they are not specifically designed for mothers, and they do not provide childcare services. There are also indirect competitors in home training. Many women choose to exercise at home using online workouts, YouTube videos or fitness apps like - Burn.fit , My Fitness pal: Food & Fitness, Workout for women. The indirect competition is for yoga classes. The women choose yoga to stay active. Another indirect competitor is outdoor gyms like Mere Green Outdoor Gym. They are free to use and provide basic equipment, but they do not offer a structured environment, professional support, or a safe space for children while parents' exercise. Although they are low-cost options, they do. This business aims to stand out by offering a women-only environment and childcare services that are not commonly available in the local area.




Marketing communication

The fitness centre will focus on reaching women, especially mothers with young children. Social media will be one of the main ways to promote the business, as many women use Facebook and Instagram daily (use these platforms to post photos, stories, and news about upcoming events, promotions, and classes). They can include simple workouts, tips, and information about the services.
Another marketing strategy will include distributing leaflets in the local area. This will help raise awareness about the new fitness centre
TikTok: create fun and engaging videos that showcase the atmosphere in the gym.
The business will also rely on local promotion. This includes sharing information in the local group for mothers, nurseries and community centres. Recommendations from other clients will also be important, as people often trust advice from friends or other mothers.
To attract new customers, the centre can offer free trial sessions or introductory discounts. Class times will be flexible to suit different daily routines. The ladies can book online sessions.

The main focus will be to show that this is a place where women can feel comfortable, exercise, and not worry about children at the same time.









Financials

To start the business, around 15000 £ will be needed. This money will be used for renting the space, buying gym equipment, setting up the baby room, paying insurance, and covering the first months of expenses.
The funding will come from three main sources. Some of the money will come from a grant to help cover initial costs. (GOV.UK, 2017).I will also use my personal savings to invest in my own business and show my commitment. The remaining amount will come from friends and family who are willing to help me at the beginning.
Using these three sources means I will not need a large bank loan, reducing financial pressure in the early stages of the business.
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