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[bookmark: _Toc66233152]Introduction
The report analyses communication skills. It is the ability to know that the performance, character of others, and also how to control in the hotel staff. This influences effectively for everyone to do more with less and sake of this hotel reception staff communication. In this report, we have also discussed the different models of communication skill such as Aristotle Model of Communication, Belo’s Model of Communication, Shannon and weaver's model of communication skill, Schramm’s model of communication, and the Helical model of communication. This report will find the importance of communication skills with the help of case studies.

[bookmark: _Toc66233153] Different Models of communication skill
[bookmark: _Toc66233154]Aristotle Model of communication
This model is focused on speaker and speech. It is divided into 5 elements as Speech, speaker, audience, effect, and occasion. This model revolves around the speaker plays the important role of communication and it is the only one who holds the responsibility to influence his audience through public speaking. It is the speaker's role to deliver a speech to the audience. The audience is passive one way from speaker to receiver. Role of communication b/w reception and management of hotel.
Criticisms of Aristotle model of communication
There is no concept of feedback and it is one way from speaker to audience
There is no failure of communication such as barrier and noise.
Aristotle's model is used in public speaking.
[bookmark: _Toc66233155]Berol’s Model of communication
This model of communication takes into account the emotional aspect of the message. This model of communication operates the SMCR model.
SMCR model stands for
S- Source
M- Message
C- Channel
R- Receiver
Source: the source is called as sender. It is one from whom the thought originates. It is the one who transfers the information to the receiver after putting his thought into words 
Source helps with communication skill, Attitude, Social system, Knowledge, and culture.
Communication skill- communication skill makes his communication effective and creates an impact on the listener. The speaker must know that where to take pause, how to speak a particular sentence, how to pronounce a word. It is the important for hotel receptionist and the guest services employee. 
Attitude: it is no stopping for the person if they have the right attitude. A person might be a good speaker but if they do not have the right attitude, he never emerges as a winner. The sender must have the right attitude to create a long-lasting impression on the listeners. 
Knowledge: It is not related to the education qualification of the speaker and the different degree he was a portfolio. It is the clarity of the information which the speaker wants to convey to the second party.
Culture: it refers to the cultural background of the community or the listener where the speaker is communicating and deliver his message.
Message: when an individual converts his thought into words, a message is created. This process is known as encoding.
Channel: It refers to the medium and how the information flow from the sender to the receiver.
Receiver: When the message reaches the receiver. They try to understand what the listener wants to convey and respond accordingly.
[bookmark: _Toc66233156]Shannon and Weaver classical of communication
This model is designed to develop effective communication b/w sender and receiver. They find a factor that affects the communication process known as noise. The model was developed to improve technical communication. It is widely applied in the field of communication. 
[bookmark: _Toc66233157]Schramm’s model of communication
This model of statement was postulated by Wilbur Schramm in 1954, where suggests that statement is a two-way procedure where the despatcher and the receiver take a turn to refer and accept a message. The info is no useful and until it is carefully put into word and convey to others. The communication of the hotel reception handle the guest account with complete roles and responsibilities.
Benefits of Schramm’s model of communication
The active model shows that the situation can change.
It demonstrations the idleness is an vital part
It assumes the communication to be circular
Its feedback is a central feature.
[bookmark: _Toc66233158]Helical model of communication
Frank Dance has planned the communiqué model known as Dance’s Helix Model for improved communication process in business. The helical comes from Helix which shows an objective having a three-D shape such as wire wound uniformly around a cylinder. The communication procedure is based on the Helix configuration and it with communiqué (Dewi, Poedjiastoeti, and Prahani, 2017).


[bookmark: _Toc66233159]Communication skill
Hotel Communication of the reception staff is the important role for a hotel to work efficiently and productively. The staff can increase confidence, efficiency, and obligation if they interconnect up and more hotel communication chain. Hotel staff who devote time and energy to make open announcement appearances will ingeniously create faith among staffs, resulting in output and presentation. The hotel reception staff communicate with each other to provide the good services like reserving accommodation, registration guest, handle guest mail and services.
Example of Verbal communication
Verbal communication for supervisors: The good supervisor does not only their subordinate expects to listen. The reception staff active attending skill to appreciate the people need and perspective, engage in verbal to address or defuse issue to raise the team success.
Verbal communication for Team associates: Open and continuous line of hotel reception message is vital to side success when implementation quality and goal to the serious project. The significant team-building skill, good communication skill help to guarantee the issue will be marked and resolve in the informative stage, prevention costly growth.
Example of Non-verbal communication
If the employee has a practice of placing their briefcase and water bottle on both sides of them. On the top of the meeting table, it comes off as aggressive behavior. The hotel staff may be getting comfortable but their boss and the other perceived her presence as an incursion of planetary.
Importance of good communication in hotel communication reception staff
Innovation: when the hotel staff has the chance to direct their idea flexibly they are more likely to current their idea without anxiety of ridicule and comparative. It is extremely dependent and the hotel staff that indorses communication is more likely to inventive.
Growth:  Hotel message can be seen inside and outside. The connecting the inside and establishing durable communication line that ensures the consistency of the external deliver communication. 
Effective Communication: when the executives are good at reception communication and it can well their team. When a good correspondent they can good manage their team. When you are a good correspondent is humbler to delegate activity, achieve conflict, inspire and size a relationship. This hotel reception message not only meetings to persons but it allows walking to each other.
 Team Building: Making actual needs message and joint cooperative. You will effectively team by applying effective plans like those registered below to improve communication. It will surge confidence and worker satisfaction.
Give a speech to all: Employee consummation can be reliant on on their have a speech and being listed. It is in respects to an impress they had about a grievance they essential to make.
Improve the communication of Workplace
Listen and demonstration empathy: Hotel reception Message is a two-way procedure and if one does not attend and does not inspire discourse with the third party, no job and person can survive for a long time. Listen shows the third gathering, no occupation and creature can continue for a extended time. 
Objective and Anticipation: The hotel staff should deliver a strong and available goal for the team and separate that require for the particular room. 
Always message send clearly: the communication is clear and nearby to the envisioned audience. It is significant to speak clearly and graciously to convey the communication without misperception.
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[bookmark: _Toc66233161]Case1
[bookmark: _Toc66233162]Poor communication: The effects of poor communication can be gathered from the case study in Cimpress Technology email remains a critical channel for communication with the team member and circulating updates about the mission and progress with the organization. The internal communication team knows they needed to track who was opening their mail and capture the when and where and when. It helps them understand who reading their communication and clicking on their link.  It allows to send compelling, track and design content within outlook.
In Cimpress technology the internal communication team benefited by:
· It able to see open and click email and how to engage employee was the communication.
· It is using the readymade newsletter to their employee were with their communication.
· Experimental with subject line and content format to see which one performed best (Contact Monkey. 2021).
[bookmark: _Toc66233163]Case 2
[bookmark: _Toc66233164]Effective communication Barry and communication barriers
The emotional barrier can interface with real message. Barry originates into effort after a uneven start at home-based. The negative feeling is affecting how he connects with the staffs.
The different ways to use effective communication in motivating employees.
a. It provides genuine and heartening words when staffs follow benign food handling performances. Use a message method appropriate for an worker so the manager must see the bit of the worker. 
b. To help a part model through spoken and non -verbal message. It supposed that the action speaks brasher than arguments. So Barry can finished his action, and convert a communication to an employee. Such as weak a clean uniform (Lrjj, 2021).
[bookmark: _Toc66233165]Case 3
[bookmark: _Toc66233166]Customer communication
Customer communication has a sustainable impact on revenue for the company. Most of the company B2B understands that customer satisfaction is crucial to the success of the business. Outside billing statement, B2B Company have a communication with their customer through online form submission, forums, chat, and email. A solution to prevent the problem that impacts revenue in business requirement. After the financial losses and likely threat of a lawsuit are called a media company that found immediate value in clean Speak. They install integrated and tested clean Speak and proved that would prevent and profanity from appearing on the billing statement. It reduces the company risk (Cleanspeak.com, 2021).
[bookmark: _Toc66233167]Example of Poor communication
One of my friend and i were working at a hotel which had communication problem in the hotel that harm confidence, efficiency, and interdepartmental employed relationship. When unrestrained ongoing message the problematic can cut into profit increases income and lead to a mistake that damagingly impacts the hotel public image. 
the hotel reception staff fast replies via manuscript and email, detail lose overlook misunderstood. The answer yes to a serious question in an mail is not clear. Respond right when enquired if they appraisal a text does not speech the query of the text resides. The solution is to mail requests strong and in detail then makes response whole and complete. 
Disappointment to self -edit
It is a good commercial technique to absorb in both printed and verbal forms. Disappointment to reflect what they are written and leads to a breakdown in communication, either due to the thought because they respond without thoughtful which clues to hurt spirits and misunderstanding. 
Other examples of poor communication 
The problem of insufficient communication b/w hotel managent and reception, the hotel understands and identifies the source cause and associated behavior. Such as in the absenteeism of clear leadership reports can feast like wildfire through a hotel and sidetrack the employee after the task. Chatter helps the possible to undermine hotel philosophy, cause hurt spirits and argument, and depict employees in a bad light (Sutiyatno, 2018). 
[bookmark: _Toc66233168]Recommendation
The recommended step for improving communication between hotel and reception staff are:
Schedule weekly team meeting: Weakly team conferences are the perfect time for persons to share their areas for the week and find out what the persons in the team are employed on it. The big slide and more chance for hotel work. Team conferences are the faultless place for a manager to publicize a new project, development and team goal, and whatever it to be might. To variety the time at the end of the conference for the exposed question where peoples who start a weak off of the team. 
Create a safe space for the team to communicate: Team meeting is to be effective firstly need to create an intelligence of psychological safety among the team. It identifies one of the core components of the effective team in the two years of study. To create an environment where people feel comfortable expressing their idea, and asking questions. The hotel staff is willing to say that instead of just playing along.
Keep Feedback positive: hotel staff need to understand if they are meeting expectations and not. It comes across the personal attack but when feedback is positive it help for employee understand what they are responding well and what the essential to be complete to recover (Yanchus et al., 2018).


[bookmark: _Toc66233169]Conclusion
It has been concluded on the communication skill in the hotel. Hotel reception staff Communication skill is an important role in the business. It conveys the influence the way of communication to the different people associated in the hotel. In this report, we have also discussed the different case studies of the communication skill in the hotel such as Poor communication, Effective communication Barry and communication barriers, and Customer communication. Also discussed the improvement of communication skills in the hotel.
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