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	1. [bookmark: _Toc57600630]Audit your own skills 
Every career is different, and you need to have specific skills which are necessary for that position. 
To have a chance in your dream career, you will need few important things: the required skills, core competencies and a positive mind. 
What made me choose this career? It was first my skills, or it was the career and then I developed the required skills for it? Even way, I am here, and I intend to go on this path. 
During this module, there we’re lots of important things that we’ve learned, but the most important at this point, was how to develop our skills and how to take them to the next level with the help from PDP and Self Awareness. The self-awareness is increased using Johari Window, Personal SWOT Analysis, Personality Tests and Learning Styles. All those tools are fundamentals in growing and performing. 
If it were to describe what is PDP, I will say this: The Personal Development Plan was created for those of us who do not know where to hook up our attention. We are in the 21st century and the distractions are enormous. We can easily loose our path and take it in the wrong direction, without even knowing. That is why PDP is a huge help for this generation. PDP is compound with two important links: SMART diagram (Specific, Measurable, Attainable, Realistic and Time bond) and the Self-Awareness. PDP will take you step by step to set your goals SMART and to develop the right skills for your chosen career. 
We are all different in this world, not even one person is the same, we are unique. That is how it is also with my skills. I am blessed with so many soft skills that are useful in my career and in my life. But I also have some parts where I still need to work and to make it close to perfection. Perfection is very hard to achieve. But with patience and hard work, I can be at least near it. 
The career that I have choose is in Aviation. The following skills are very important in my career. 
The skills that I am very comfortable with them and they are amazing in helping me to grow are those: time management, communication skills, teamwork, leadership skills, adaptability and creative. 

a) Time Management 
Personally, time management is one of the most important skills. If you lack time management from your life, the organizational skills cannot have room there. When a task needs to be completed, you need to take in consideration every single detail. From prioritizing and delegation to goal setting. For example: to not bring work in personal life, I needed to make a schedule and to keep it. Because of strategic thinking and time management, now I have time for work, studying and enjoy the personal time with my family as well. 
b) Communication skills 
Even if English is not my first language, I made a promised to myself to learn it as my first language (Romanian). Being here is very important for my future and for my career to give my best. With time I have got more confident to speak it and my communication skills have developed a lot in the last 3 years. Reading a lot and trying to have conversations with native speakers, got the best of me until now. In the role that I’ve chosen for my career is important to be able to distribute the right information to the team and to understand the message that is sent back to me. That is why this process of communication is a lot more important than it seems. 
c) Teamwork
If you can manage to work in a team, you can do everything. Sometimes is challenging, because you need to open yourself to others and to share your ideas, rather than just doing it on your own. Most of the jobs, require teamwork. It is challenging but wonderful at the same time, because you have the chance to hear new ideas, new opinion, and feedback. You do not have the time to get stuck, because there will be always at least one person who will try to raise up everything from the “mud” and take the project on the wheels again. At the current workplace where I am working, we are doing everything together and before doing a certain task, we are asking between us to check if it will be alright to do it in a certain way. Communication, respect, and understanding is always there. 



d) Leadership skills 
Sometimes you are born to be a leader but sometimes you are learning to be a leader. To be a leader is not easy, because you are the one who is executing the ideas and you need to make notes of everything. If someone does not know something, will come to you, and you always need to have the answers for their questions. Maybe it sounds harsh a little bit because it is to much pressure, but in fact it is amazing. That’s why not everybody is an leader. But not because they cannot, it is only because they do not want to have so many responsibilities on their shoulders. I had the occasion this year to be the leader for 2 projects and I have managed it very good. I was all ears of the ideas of my team and if one of them could not do something I was there to help them with some advice. If the person did not fit the task, I have changed then to the task that fitted them. And that is how all our projects were good. 
e) Adaptability
From a young age I was moving all over the country, which meant for me to change the school at least every 3-4 years. I needed to adapt to new school, new teachers, and new friends. That time I could not understand very well why I needed to go through those changes so many times. Even if at that time I was so upset because I was leaving my friends again, it made me stronger for what I am today. Due to that experience I can adapt everywhere in every situation. I behave better to new opportunities and new rules. 
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The manager of the company decided to give me this task: to assess the learning and development training methods for our new employees. To complete this task, is needed some knowledge about learning. Every employee is unique, and he has a different way of learning. We have at our disposal 3 important theories about different learning styles. 






	

	

	If you could define what learning style is referring to, you could say that is the way of how each person is approaching the technique of learning.
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Kolb’s Theory
On his name, David Allen Kolb, born on 12 December 1939, decided to focus on different learning styles, to help more people to dig deep when they are learning, not to just go through it. In 1984 he published the model of learning. This model is more of a cognitive process. 
This learning cycle is based on four stage: 
· Concrete Experience – that is where a new situation come across 
· Reflective Observation – this is the step where you are reflecting on the new situation which came across in the first step and you are trying to understand it
· Abstract Conceptualization – after reflecting, now you have new ideas, because you have learned from the new situation and you have a conclusion
· Active Experimentation – you have learned from the new situation, which means is time to test it outside and see what will happen if you take the new idea in the world. 
The effective learning will be effective only if you use all those steps. If you are jumping one or try only with one stage, you will fail for sure. It will be like you are trying to breathe without oxygen. I know, impossible
Then from east to west he does have an axis which is called Processing Continuum (this is show we surround the task) and from north to south he have the axis which is called Perception Continuum (this one is focusing on the emotional response, the way that we are feeling it). 

	


	

	
	

	
	





	
	
	

	
	According to Kolb, “Learning is the process whereby knowledge is created through the transformation of experience.” (Kolb, 1984, p. 38)

	

	
	
	





	
	Honey and Mumford
The second type of learning style is this one, which was developed by Peter Honey and Alan Mumford. This theory was actually established on the performance of Kolb’s theory. 
This theory it is compound from four types of learners: 
Activist: The attributes from this category are the free spirits one. They are open minded, and they like to be in the middle of the things. The activities which are fitting them are those: problem solving, puzzle, group discussion, competitions.
Theorist: They are the “worm books” if we could tell this. They prefer to go beyond theories and to understand the facts. They prefer to analyze and then to get the theory in a logical order. The activities for those are: background information, quotes, statistics. 
Pragmatism: The pragmatism ones are the ones who are always trying out the new ideas and the theories into the world and practiced them. They are impatient with the open discussion. Easily learning is when they make a connection between subject and the real life. Preferable activity: case studies. 
Reflector: They stand back and observe beyond the curtains. They are collecting the data, taking it through the filter of mind and then going into a conclusion. They have a very good attention to detail, and they are looking for the meaning of the things. Preferable activities: coaching, interviews, feedback from others, paired discussion. 





	

	





Neil Fleming Theory- VARK 
“Students and teachers need a starting place for thinking about, and understanding, how they learn.” Neil Fleming

Visual: They learn only by seeing. The ability for visual recall is very high. The best way to learn is through graphics, maps and posters. You can recognise the visual learners from the way they speak, because they are fast talkers, impatient at some point, they use words to evoke visual pictures. 

Aural: they prefer to learn by listening to the information. They can have a distributive attention and the lecture, stories and podcasts are the best way for them to learn. Only by listening to those they have the ability to catch the right information. They are slow speakers and natural listeners at the same time. 

Read / write: from this category they go for writing every single word. Their memory is catching up only when there are writing. If they need to learn a lesson, they choose to write the lesson maybe 3-4 times, and then they have it on their mind. Most of the people which are in this category have their own journals, dictionary and kind of addicted to power point/word. You can easily see that they enjoy reading and writing. 

Kinaesthetic: The best way to learn for this category is from field trips and physical activity. Usually they need more breaks through learning because they have a difficulty to sit for a longer time. As you can already imagine, they are slow talkers, more engaged in hands-on activity. 









VARK Learning Styles
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In my opinion, there are some advantages and disadvantages in each theory.
In Kolb’s theory, the biggest strength that I found is that the learner has the possibility to transfer the knowledge into practice. The weakness it could be the limitations. It does ignore some of the psychodynamic aspects. 
In Honey and Mumford theory, the strength here is that you can discover yourself how you are learning the best. Because they give you so many choices and you can find yourself in one of the categories. The weakness could be that you are labelled with one category. When you can actually take part from more than one category. 
In Neil Fleming theory, the strength is that is more useful for everybody with this theory due to the diversity (VARK). The weakness is that here as well you are labelled and not given the chance to choose more than one category. 
Having the opportunity to train the new employees is something that I have always wanted. I wanted this because I can finally use the methods that I have learned them in class. 
The first step in the selection process is to develop a personality questionnaire for each person. This questionnaire will be focused for a specific behavior to see if the candidate is suitable for the company. This personality questionnaire will be sent via email to each of them. Attached to this email they will need to complete the Johari Window and then we will see on what level of consciousness they are. 
Second step is to see the results of the questionnaire and then we will see which one is going further for the next steps. Because we will know at this point what strengths and weakness has each one of them, what are their points of view regarding a certain subject and what they will do in different situations. 
Third step is to design the training based on their personality. You do not want to stay a whole day in the training with them and at the end of the day nobody learned anything. If you want to succeed, think like a winner. The training is based on Neil Fleming (VARK) theory learning style. Each of them will have the possibility to learn everything due to our diversity. This theory we found it the best in the selection process. 
Fourth step is completed by the interviews where the candidates have the chance to impress us more then what is written in the CV. 
Final step is to congratulate all the employee from the training because they passed it. 
Because we thought about using those steps, it helped us a lot in the selection process. We saved time, money, and energy. Instead of using only one finger from our hand, we used the hand and we have got an efficient outcome.
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As a new student overseas, I did not know what I should do with my future. Did not have a goal or a purpose for a career. I only wanted to have a better life here then back in my country. Coming to this University and choosing this module, helped me to change at 180degres. All the modules have been so helpful and made me realize I can do better; I can be somebody who will change the world and it will make it a better place for the new generations. As going through the modules, the last module captivated me. Personal Career Development it was the cherry on the cake. Even though I knew I wanted to do something with my life, I did not know quite well which path to choose. What helped me to find the right path towards my career? I will tell you: it helped me a lot the PDP. I have put on paper a SMART plan, applying there everything that was necessary for me to find if it will work out. The personality test supported through and I knew what direction it will be suitable for me, because of my personality. When I have learned about self-awareness, I was nicely surprised you can improve your self-awareness through so many different tools. Johari Window gave me a knocked out when I found out what it is on my blind self, but this knocked out was in a good way, because I have paid more attention to myself after finding out that for others I seemed very logical and mature. The feedback from others helped me grow in knowledge. I have also discovered which style of learning is matching me (Neil Fleming’s theory). 
One thing that gave me butterflies was the mock interview. Usually I am not very confident, and I tend to lose my ideas when I am in a situation where, I need to talk about myself. If I will need to describe myself on paper, I could use all the words in the world, but face to face, I am still working. Even that, it was a very good experience. You do not get to have this experience everywhere. The lecturer it was great, he played his role so well, at some point I was really thinking that I really have the interview with the manager from the company I was applying for. From this experience, the feedback was great, and it was better than I expected. I definitely got more skills on my bag now. I have added the confidence, emotional intelligence cognitive flexibility, and coordinating with others. 
An important step in my future career it is CPD (Continuous Professional Career) because I have identify the plan for my future, I acted towards it, I reflected on it, applied for it and now I am just on my way to the next steps. I have discovered that traveling is not just a hobby for me and working with people is not just something that I have a passion for it. I have put those two together and the conclusion was that the perfect career for me will be to work in aviation. Take your passions and make them worth it. 
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