The difference between Groups and Teams

A group, by definition, is a gathering of individuals who work together to achieve their individual goals while simultaneously striving towards a common interest or identity. This collective effort allows for a more comprehensive approach to problem-solving and decision-making that can lead to more successful outcomes.
A team is a group of individuals working in unison towards a shared objective, relying on each other's strengths and contributions to achieve the desired outcome. Effective collaboration and communication within the team are crucial to ensure that the result meets or exceeds organizational expectations. (Asana,2023)
Building trust, promoting creativity, and improving conflict resolution skills are some of the benefits of working collaboratively in a team. (Indeed Editorial Team, 2022)
Groups can have some disadvantages, such as the lack of clarity on the organizational objective, as each member has an independent set of tasks, which may take longer to plan properly. Additionally, some individuals in the group may feel disconnected or alienated for various reasons, including the lack of communication in a large group. 
Similarly, teams can also have drawbacks, including a potential lack of individual personal and professional growth, as there is only one common goal to achieve. Roles can also be less flexible, and the division of labour can become unjust in certain situations. Finally, some individuals may prefer working without a team altogether. (Shiksha, 2023)
The Tuckman model describes four stages of team development: forming, storming, norming, and performing. During these stages, team members learn about each other and the task, resolve conflicts, and work effectively towards the common goal. Finally, the adjourning stage is when the team disbands or moves on to a new task.
The Belbin model, developed in the 70s and 80s, identifies nine team roles with unique strengths, weaknesses, and preferences. These include the plant, resource investigator, coordinator, shaper, monitor evaluator, team worker, implementer, completer finisher, and specialist. A balanced team should have a mix of these roles, with each member aware of their own and others' roles to complement each other. (LinkedIn, 2023)
The Thomas-Kilmann Conflict Mode Instrument is a tool that helps managers resolve interpersonal conflicts. Developed in 1974, it identifies five approaches for conflict resolution based on the daily lives of individuals. Conflict management is a crucial managerial skill, and the Thomas Kilman Instrument helps managers choose the best approach for each situation. The Thomas Kilmann conflict model identifies five modes of conflict management, categorized by assertiveness and cooperation. (Arindra ,2021)

As a complete finisher, I am extremely detail-oriented and take pride in maintaining a high level of cleanliness. I enforce precise quality control measures and follow industry-standard cleaning protocols to ensure that everything meets standards. I tackle issues head-on and provide effective solutions and training to optimize the cleaning process. My thorough inspections not only identify problems but prevent them from occurring in the first place, which contributes to a consistently high standard of cleanliness.


Arindra Mishra. (.). Thomas Kilmann Conflict Model. [Online]. managementweekly.org. Last Updated: 12 May 2021. Available at: https://managementweekly.org/thomas-kilmann-conflict-resolution-model/ [Accessed 21 November 2023].

Asana. (2023). Group vs. team: What’s the difference? [Online]. asana.com. Last Updated: 15 March 2023. Available at: https://asana.com/resources/group-vs-team [Accessed 21 November 2023].

[bookmark: _Hlk152521270]Indeed Editorial Team. (2022). The Advantages of Working in a Team: 11 Aspects to Consider. [Online]. Indeed. Last Updated: 29 November 2022. Available at: https://uk.indeed.com/career-advice/career-development/advantages-of-working-in-a-team [Accessed 28 November 2023].

LinkedIn. (2023). How can you compare Tuckman and Belbin's models for team development? [Online]. linkedin.com. Last Updated: 11 August 2023. Available at: https://www.linkedin.com/advice/3/how-can-you-compare-tuckman-belbin-models-team [Accessed 21 November 2023].

Shiksha online. (2023). Difference Between Group and Team – Top 5 Ways to Compare. [Online]. shiksha.com. Last Updated: 23 August 2023. Available at: https://www.shiksha.com/online-courses/articles/difference-between-group-and-team/ [Accessed 21 November 2023].

