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Task One Essential Academic and Employment Skills R

In researching essential academic and employment skills, a few common areas are

discussed. Communication, and Critical Thinking appear regularly. [1] [2] 3]

As the world moves into an era where technology makes it easier to communicate
with people, it also brings with it a greater opportunity of being misunderstood.

Take this very assessment as an example. There is a great and easy to use portal
available, however the information is only as good as the original user has uploaded.
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As is clear in the figure above, this ease of being able to communicate is dependent
on accurate information in the original source.

From fig. 1, itis clear an ability to process information s also required. This is
commonly referred to as Critical thinking.

Critical Thinking can be described as how information is found and assessed to
ensure if it's valid and accurate. With technology enabling communication to wide
audiences, the ease of either false or deliberately misleading information to spread is
also facilitated.

.~

e D AAD . e 4

L





image5.png
Life is a Team Sport

Teamwork depends on the members being able to work with others. Alongside the traditional skills, there is now a realisation that a wider range of skills is needed.
Below are two of the most common “soft skills” that can greatly improve team dynamics.

Empathy Managing Emotions

Empathy can be described in a few different forms All of these ideas and concepts can help to manage how both
* Cognitive Empathy you and you team are feeling.
* Perspective taking “Walking In someone else's shoes” « Reframe your thinking
* Another point of view * FISH! Philosophy
* Emotional Empathy * Choose Your Attitude
* Personal distress * Make Their Day
* Other’s emotions * Play
* Self regulation * BePresent
* Being overwhelmed * Get Outside
* Compassionate Empathy * Rest
* Logic and emotion * Socialise

* Best for taking action Work Life Balance

Effective Empathy . :

* Seeing others viewpoints
* Acknowledging
perspectives

Fig 1 - unlocked-businessolver-empathy-generational-infographic
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Mind Map

https://miro.com/app/board/uXjVPGI96IA=/2moveToWidget=34
587645377244781898cot=14

* Open minds and
attitudes

* Listening, not just
with ears
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The importance of trust in forming teams in the digital era.

Since Bruce Tuckman's first proposed his model of team building in 1965, this model
discusses how group members will resist the group, to retain their own identify and
how this leads conflict with each other. [1]

As this is now a well-known model [2] there is a recognised need to work through this
conflict [3] and move to the next stages within this model to continue to develop their
teamwork. [1]

Building trust between members in the group is seen as a key component in
facilitating this transition between the “Storming” and following “Norming” with
Tuckman’s model. [1] [2]

AsTuckman model’s [1] was first theorised in the 1960 all of the interactions
between team members would have course been in person. However, in this era with
the explosion of digital communication methods, can this trust be built without
physically meeting the other members of the team? [4]

This trust building can still be successfully achieved via virtual means, as long as
there is a good leadership in place. [4] [5]This leadership is crucial in framing an
environment in which the team feels safe. [6]This in turns leads to the members of
the team feeling able to express ideas with the confidence that their input can be
discussed objectively. [1] [3] [5] [6] [7]

Once this confidence has been established, as discussed by Lencioni [5] it is then the
team can continue to grow by committing to the decisions made. Lencioni [5] then
continues to explain that without this commitment, teams can lose the ability to hold
members accountable for their roles.

This accountability is of great importance when working in a virtual setting. Team
members may now not just be working in a different office within the same building,
but in a different office in a different time zone. As described by Hickok [8] this
distance can lead to the erosion of trust within the team

However, if the fundamental building blocks of trust continue to be honoured by all
team members, the successful forming of a virtual team can be achieved.
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E-Portfolio creation and review

To build this e-portfolio | have used Microsoft Sway. | chose this as itwas an

application, | was unfamiliar with and was interested to explore it's potential.

As it is part of the Microsoft office it links easily with my student OneDrive for backup
and access to my files.

The built-in feature to access and find photos licenced under a creative commons
licence has greatly reduced the time needed to create a visually appealing e-portfolio.

In conclusion, the simple editing tools and knowledge that this e-portfolio is
accessible on many devices, | will continue to use Microsoft Sway as greatway to
present information.
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