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Executive Summary
An overview is providing of the leadership and intercultural competencies with respect to the case study Diversity Hotel & Spa’s expansion into an emerging region with a focus on the GLOBE Projects’ culture and leadership study with the emphasis on cultural awareness and the significance of the sensitivity and cultural intelligence in the hospitality region and business. In the last section, recommendations for the General Manager are also highlighted too sure of a successful transition into the new international market. 
Introduction
The hotel of Diversity Hotel & Spa is striving to expand its business into the international market and the General Manager is also visiting new hotels to train and ensure retention to the chain’s operations and brand standards. It is also very crucial and important to gain insight into the culture and intercultural competencies in the chosen country and the involvement of the leadership and intercultural competence in the case study hotel operations. 
Culture Overview of the Chosen Country
Country of Choice: Japan is a country with deep-rooted customs and traditions. This country places a high value on the courtesy, respect and maintaining harmony. A strong focus is seen on the culture of Japan to be featured in providing cohesion and honor with the rich rituals, customs, and etiquette history in the daily life of Japan. The people of Japan value modesty, punctuality, and cleanliness. To convey and transfer messages, communication in Japanese culture is indirect and non-verbal. There is also a strong work ethic and commitment is exhibited in the continuous improvement. 
GLOBE Project's Country Analysis
The project GLOBE's diverse cultural dimensions outline several aspects and potential in relevance to the expansion of the Diversity Hotel & Spa to the Japan market (Liao and Chuang, 2020). 
Uncertainty Avoidance: There is a high avoidance score in uncertainty to indicate that the culture is of deterring risk. To make sure of guest satisfaction and a high level of consistency, hotel staff must be trained and well-skilled to follow and abide by all the standard policies and rules. 
Power Distance: The high potential for power distance signifies a hierarchical society in Japan. Authority respect and clear communication lines are exhibited and maintained within the structure of the hospitality organizations (Varriale, Genovese and Aldighieri, 2022). 
Collectivism: In Japan’s culture, collectivism is shown with more focus on teamwork and cohesion. The hotel personnel should also be motivated enough to focus on teamwork in harmony and show respect and dignity for colleagues and guests. 
In-Group Collectivism: In Japan’s culture, collectivism is focused and valued due to its support for in-group members of the society. A strong bond must be motivated and encouraged to build strong and loyalty-based bonds with their working team members and treat customers and guests in the hotel sector (Jimura and Lee, 2020). 
Gender Egalitarianism: a lower score is observed with respect to gender egalitarianism to suggest a relatively traditional view of gender roles in the working culture as it is continuously progressing towards gender equality. 
Assertiveness: Japanese culture inclines toward less assertive with a focus on elusive and indirect communication and the employees in the hotel must be skilled and rigorously trained to recognize the nuances and non-verbal cues in making guests interact and respond with sensitivity and patience (Chirapanda, 2020). 
Humane Orientation: A high score is observed in the humane orientation, benevolence, focusing on empathy, and kindness. 
Performance Orientation: The hotel staff should be trained enough to maintain a high level of standards, strive for excellence, and be receptive to feedback and long-term success as Japan value high on performance and improvement in any sector of life (Stringam and Gerdes, 2021). 
Future Orientation: Japan has a future-oriented standpoint, long-term goals, and planning in the business sector. 
Global Business Orientation: The culture of Japan also indicates an openness to the international market. The case study company of Diversity Hotel & Spa can control the involvement to integrate global best practices and also offers international services (Fuste-Forne and Jamal, 2021). 
The Significance of Cultural Intelligence and Sensitivity
For the employees in the hotel industry, sensitivity and cultural intelligence are vital to operating in the international emerging market. To build and foster strong guest relationships and make sure of the overall success of the hotel. In this section, each of the attributes will be elaborately discussed in this section of the report. 
In delivering an exceptional guest experience, it is vital to gain knowledge and understanding of the local culture. Employees with a sensitive nature can also anticipate and cater to the unique significance and needs of international guests in the hotel sector. In the chosen country of Japan, customers and traditions must hold great importance to make the guests not feel only welcome but also have a sense of value. For example, providing traditional tea ceremonies, arranging cultural events and tatami-matted rooms to incorporate with the Japanese local culture (Tsai et al., 2020). 
In effective communication, cultural awareness is the kingpin and with respect to Japan’s subtle cues, the personnel must be well trained in non-verbal communication and indirect communication to avoid and mitigate any kind of misunderstandings. Take an example of a Japanese guest’s polite silence is considered as a sign of appreciation rather than dissatisfaction (Reis et al., 2020). 
In the success of the hotel business, building trust is essential to operate in an international market to demonstrate cultural intelligence and sensitivity to make sure the guests understand the culture of the guest and engender trust with working mates and local partners in the hotel industry. Take an example of acknowledging and rewarding is included in the hierarchical business structure to establish a mutual respect among staff members to reflect positively on the reputation in the target market (Kaushal and Srivastava, 2021). 
Cultural intelligence demands adaptability and flexibility with respect to the international merging business, international guests in the hotel stay have different expectations depending on their cultures and behavioral attitudes. The staff must be trained and well-equipped to adapt to the diverse preferences and needs of the guests to provide excellent services to the guests (Eid and Agag, 2020). 
Recommendations:
In order to make sure of a successful transition for the hotel of selection in the chosen country of Japan, some vital and proven recommendations are formulated.
· Cultural Training: Comprehensive and extensive training is implemented for all the employees to include knowledge and information about the culture, communication style and etiquette of Japan. 
· Leadership Training: Cross-cultural leadership skills and expertise are focused on by developing rigorous leadership training (Ahmed et al., 2022). 
· Language Training: Personnel are scheduled to develop language skills to better understand and anticipate the needs and preferences of the Japanese guests. 
· Cultural Liaison: An advisor is hired to provide continuous guidance and support in navigating cultural nuances. 
· Feedback Mechanism: A feedback system must be incorporated in the working culture of the hotel to let guests express their cultural needs and preferences (Liao and Chuang, 2020). 
Conclusion
A deep understanding of the local culture of Diversity Spa and Hotel is required to embrace the GLOBE Project’s cultural dimensions to follow the recommendations as presented above in the report. The above report also highlighted important skills and knowledge required by personnel to acquire in order to enhance guest experience in the hotel (Jimura and Lee, 2020).
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