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[bookmark: _Toc128218021]Executive summary 
The main purpose of this report is to discuss different problems that basically The Royal Inn facing in managing its business oration. The Royal Inn is basically one of the newly established hotels in the United Kingdom, especially in Liverpool. The company has major two branches in different cities in the UK. The main branch of the hotel is located in Liverpool city. Although there are several management problems in the company there are also some positive points of the company that helps in more customer attraction.
The first problem that is identified in the following reports is basically first of all the lack of training programs for the employee's programs. This lack of training of the employees sometimes makes the business operation more time taking. On the other hand, business operation is sometimes also extremely hard for the employees. This in turn is a negative aspect of the business operation of The Royal Inn.
Another management problem is basically a lack of communication channels in the company. This lack of communication channels is a major barrier to a friendly environment. Lack of communication between employees makes sometimes work difficult for the staff. They are confused regarding different work and this also decreases the motivation of the employees.
Another management problem of the company is basically the lack of technology incorporation in the overall business operation of the company. Lack of technology incorporation basically makes the work for the company more time taking and the process sometimes becomes more complicated for the company.
The main findings of the report are basically The Royal Inn has a variety of dining services in which they sell a variety of foods and beverages. The rooms are clean and comfortable, and the staff is friendly and helpful. The hotel also offers competitive rates, making it an attractive option for budget-conscious travelers. However, this clean and comfortable room basically helps in getting more customers towards them. On the other hand, it will also help in customer retention. On the other hand, their convenient pricing of the service and the products helps them to gain more competitive advantages in the market of UK. However, the company also gives a good atmosphere and ambiance in the dining service of the hotels. Sometimes customers only come for their good ambiance at a cheap rate for making memories.
For the management problems, there also come recommendations. First, of all, the company should more focus on initiating the employee training program frequently during the year. On the other hand, the company should also stay focused on the financial planning for the company for better operation. A loyalty program can help to increase customer loyalty and repeat business, as well as capture valuable customer data for marketing and analytics purposes. Investing in a modern, mobile-friendly website with an intuitive user interface can help The Royal Inn make it easier for customers to book rooms and view information on the hotel. On the other hand, Providing excellent customer service is essential for any business. The Royal Inn should invest in customer service training and review its policies and procedures to ensure that customers are satisfied.
From the above discussion, it can be summarised that The main purpose of this report is to discuss different problems that basically The Royal Inn facing in managing its business oration. The first problem that is identified in the following reports is basically first of all the lack of training programs for the employee's programs. Another management problem of the company is basically the lack of technology incorporation in the overall business operation of the company. The rooms are clean and comfortable, and the staff is friendly and helpful. The hotel also offers competitive rates, making it an attractive option for budget-conscious travelers. For the management problems, there also come recommendations. First, of all, the company should more focus on initiating the employee training program frequently during the year. On the other hand, their convenient pricing of the service and the products helps them to gain more competitive advantages in the market of UK. The hotel also offers competitive rates, making it an attractive option for budget-conscious travelers. However, this clean and comfortable room basically helps in getting more customers towards them.
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[bookmark: _Toc128226391]Introduction 
This report mainly aims to identify the management-related problems that the hotel or hospitality industry can face. On the other hand, another purpose of the report is to discuss the strategies that the hotel can apply to mitigate the problems of managing different services of the hotel to fulfilling the customer satisfaction of the company.
The following report will discuss different management problems of the hotel The Royal Inn. The management problems that are identified in the following report that is continuously affecting customer satisfaction in the company. One of the management problems that is addressed is basically related to the customer's services. The hotel is giving change to their customer to give them feedback after taking their services. The hotel The Royal Inn is identified that some of the customers are giving some negative feedback about their services and those negative feedback will be addressed here. On the other hand, the hotel also faces problems in the management of the marketing department of the company (Weir et al., 2019). The marketing problems should also be addressed in this following report. Along with this some problems related to the general maintenance of the hotel and incorporating technology in the overall business preparation will also be assessed.
However, the following report will use different methods such as the PESTEL and the SWOT analysis for The Roil Inn. The PESTEL analysis will help to discuss the external business environment for the hospitality industry of the country. This in turn will help the company to assess the reason for the management problems. On the other hand, the SWOT analysis will give the internal business analysis of The Royal Inn ad this will give a better strategy for improving the management (Wedell-Wedellsborg, 2020).
[bookmark: _Toc128218023][bookmark: _Toc128226392]Scope and Analysis 
Location, room number, and age of the Roya Inn
The Royal Inn is a hospitality organization which is located in the United Kingdom, specifically in Liverpool city. However, it is the main branch of the organization and it has different branches in different cities in the United Kingdom. The company is basically established in 2020 by an American family (AlKayid et al., 2022). So it is basically a family-owned business. The hotels of the company have approximately more than 10 rooms. However, the main branch of the company can have above than 20 rooms for giving service to their customers (Veale and Brass, 2019). 
Recent Feedback
The Roya Inn has been getting satisfied reviews from customers. Customers say that they love the modern, clean rooms and the helpful staff at an extremely convenient rate (Agar, 2022). 
Problems 
The main problem of the organization is basically that it has not done much to promote itself or advertise its services. This lack of promotion is the main cause of a decrease in bookings and overall revenue (Alserhan et al., 2023).
Positive reputation on certain events 
Yes, the organization has an extremely positive reputation for certain events. It is known as an excellent wedding venue and is highly sought after by couples looking for a unique and beautiful setting for their special day (Bangwal et al., 2022).
PESTEL analysis 
	Political factor 
	· The hospitality industry of the UK is basically affected by the regulation of the local governments
· Employment laws in the country are frequently changing (Wilkinson, 2022)
· On the other hand, the government of the UK is actively supporting the industry by implementing the different scheme

	Economical factor 
	· The country has an extremely developed economical condition 
· The UK hospitality industry is affected by different macroeconomic factors such as inflation, interest rates, and exchange rates
· On the other hand, the hospitality industry is also affected by consumer spending and the performance of the wonder economy 

	Social factor 
	· Consumer preferences of the country are continuously changing
· The country has a rise of veganism and it can impact the industry
· Continuously developing lifestyles affecting consumer preferences in the country 

	Technological factor 
	· The country is extremely developing country technologically. 
· The technological development of the country is also affecting the hospitality industry positively (Wondie, 2022)
· By incorporating technological advancement the business operation process of the hospitality industry is getting easy 

	Environmental factor 
	· The environmental regulations of the country are strict 
· All of the hospitality industry should maintain all the environmental laws 

	Legal factor 
	· The hospitality industry should follow the legal regulations
· The legal requirements such as employment, health and safety, and consumer rights



PESTEL analysis is basically a tool that helps in determining different external business environments in the country (Van Rijmenam, 2019). If a company wants to assess the problem that they face then it must use the PESTEL analysis a tool for the macro-environmental factor of a factor (Becken and Loehr, 2022). First of all the political environment of the UK with the respect to the hospitality industry will be discussed. In addition to this, the hospitality industry of the UK is basically affected by the local governments the local government has different rules and regulations related to the hospitality industry and the royal inn should maintain all of these regulations. Along with this employment laws of the country are frequently changing and due to this the company of the hospitality industries is also affected. On the other hand as an economical factor, it is important to note the UK is a continuously economically developing country (de Bastos, 2022). Moreover, the UK hospitality industry is affected by different macroeconomic factors such as inflation, interest rates, and exchange rates. On the other hand, consumer spending is also another important economical factor for The Royal Inn. 
As a social factor, it can be noted that consumer preferences and the lifestyle of the UK are continuously changing and it can impact the hospitality industry negatively (Clancy and Yelin, 2021). Although the UK is a technologically developing country for the incorporation of technology the company may need to hire properly trained and skilled staff in the technology. 
The UK has strict environmental laws, on the other hand, this company should follow all the environmental laws in its business operation. It can increase the expenses for the company (Syarif, 2022). Last but not least the legal factor is also essential here for maintaining. However, the legal requirements such as employment, health and safety, and consumer rights should be maintained by the company. All of these factors impacted the business of The Royal Inn as well as the hospitality industry of the UK for better business (Donate et al., 2022).
SWOT analysis 
	Strength 
· The company offers a variety of services for attacking different ranges of customers
· The rates of the services are at different ranges and this impact the brand image of the company
· From the starting, the company has had quite a good reputation in the hospitality industry of the UK 
	Weaknesses 
· One of the main weaknesses for the company is basically the online presence of the company can be improved
· On the other hand, the hotel does not offer variety in the dining options and this can be a weakness for the company 
· On  the other hand, the marketing strategy of the company is comparatively poor

	Opportunities 
· Varying in the room services is a great opportunity for the company
· A good comparative range of the packages is also another opportunity for the company 
· Incorporating the trained staff to the company will be a great opportunity for them 
	Threats 
· There is huge competition available in the UK hospitality industry
· The company can face decreases in demand due to frequent changes of the economic condition of the country
· The Royal Inn will affect by the frequent change in the hospitality industry of the UK (Stjernfelt and Lauritzen, 2020)



SWOT analysis is another tool that is important for the business of The Royal In. Moreover, the SWOT analysis is basically the tool that helps to discuss the internal business environment of the company. By identification of the strengths opportunities weaknesses and threats, The royal Inn can more strategies in their business oration (Ertuna et al., 2022). As a strength of the company, it can be noted that the company can offer a variety of services that help in attracting more customers. On the other hand, the rates of the service are at different ranges so that it is quite convenient for all standards of people (Clancy, 2021). On the other hand, the main weakness of the company is that it has a poor online presence. As nowadays the world is more technology dependent on the company should more focus on its digital marketing. On the other hand, the marketing strategy of the company is comparatively poor in comparison to other companies in the market. Along with these weaknesses, The Royal Inn also has some opportunities and among those, the opportunity of their trained staff is one of the major opportunities of them (Fasna et al., 2022). But the UK hospitality industry is extremely comparative. There are a huge number of hospitality groups that are well-established tier markets in the country and this is one of the major threats to the Roya Inn (Siebel, 2019).
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Ways in which the operation can be improved
There can be a number of ways by which the operation of The Royal Inn can be improved. This can be in different sectors of the business operation.
1. Initiating a loyalty program: The loyalty program basically means rewarding the customers for trusting the brand so that they come back again. In addition to this, the loyalty program of the customers helps in more retention of the customers (Gelbman, 2022).
2. Enhance the Dining Experience: The Royal Inn should more focus on increasing variety in their dining experience by offering a larger variety of dishes and drinks. On the other hand, they should also focus on bringing more variety of cruising in their dining as well as providing excellent service (Clancy, 2021).
3. Increased the Room facilities: The Royal Inn should focus on incorporating different technology in their room facilities that are provided each room for giving more comfort to their customers. The facilities such as TVs, Wi-Fi, and air conditioning will attract as well as retain more customers. These amenities can make a big difference in the overall customer experience (Cortada, 2019).
4. Special Promotions: Moreover the marketing as well as promoting strategy of The Royal Inn is extremely poor according to the competition available in the market. For this reason, the company should more focus on special promotions and discounts (Hu et al., 2022). As it can be a great way to attract new customers and encourage existing customers to come back. The Royal Inn should consider offering special promotions throughout the year.
5. Enhancing incorporating technology: The Royal Inn should more focus on incorporating technology in different levels of their business operation. For this reason, they should start Investing in technology as that can help The Royal Inn improve its customer service and increase efficiency. Moreover, automation can help enhance the efficiency of operations. On the other hand apps and online portals can help customers book rooms and make payments more easily (Iman, 2022).
6. Design a Website: The Royal Inscroll first designed and develop a good website for increasing its online presence. Moreover, their website should be easy to navigate for both them as well as their customers. It should also provide customers with all of the information they need to make a good decision for their customers for booking a room in their hotel. On the other hand, investing in a more modern design and better navigation can help The Royal Inn increase bookings (Da Silva and Núñez Reyes, 2022).
Management techniques
There are also management techniques that The Royal Inn should fosters as the management technique also helps in increasing the efficiency of the business operation (Scheyvens and Hughes, 2021). First of all management of the royal Inn should first focus on the development of a strategic plan for their business. This plan helps to give a proper structure to their whole business operation and also helps in decreasing the overall time for fulfilling the objective of the organization (Khalil et al., 2022). On the other hand, the company should implement a quality control team in its business operation. The quality control team will identify the negative feedback of the customer and also has in improving their service more according to customer satisfaction. On the other hand, the quality controls team also provides staff feedback according to the customer needs and the staff of the company can be more efficient by this (Dodds and Butler, 2019). Communication channels are another important management technique that helps in bringing more efficiency to the business operation of the company. Communication is an extremely essential part of fulfilling any of the plans properly. The communication channels also help in fostering a good and friendly internal environment (Liu and Zhang, 2022). If managers of the company properly communicate with the staff then the plan will also more clear and more concise for them. 
Problems in the staff training program 
The Royal Inn staff training program lacks the necessary resources needed. However, the resources needed for this to effectively train staff of the company (Rydzik and Kissoon, 2022). However, the problem could include not having enough training materials, trainers, or time allocated for training. On the other hand, the training program may be basically poor in the design that helps in a way that is effective for teaching staff (Foster et al., 2021). This means that there is a lack of skills and knowledge needed to perform their duties. This could include having too much or too little content, not focusing on the most important topics, or not having enough activities to engage staff. Along with this, the staff training program may not provide clear expectations for the staff (Livingstone and Sanderson, 2022). This means that the program gives any ideas regarding what staff should learn or how they should be evaluated. This could lead to confusion and misunderstanding among staff and could result in ineffective training. Another problem is the staff training program may lack clear communication between trainers and staff. This is a huge problem and This could lead to confusion or missing information that would be important for staff to learn. Last but not least the staff training program may not have a system in place to follow up with staff to ensure they are retaining the information they have learned (Pogrebna and Skilton, 2019). This could lead to gaps in staff knowledge and performance.
Internal environmental problems 
One of the major internal environmental problems is that the staffs and the managers of the company have several gaps in communication. Sometimes the communication gaps lead to decreasing the productivity level of the staff and also happening the efficiency of the staff. As above mentioned, there are several gaps in the employee training program. Lacking employee training also hampered the motivation of the employees (Matikiti-Manyevere and Rambe, 2022). Poor communication is the main reason for developing an unhealthy working environment for the staff and this is one of the major internal problems of The Royal Inn. On the other hand, after the Covid pandemic, the company faced problems in the management of financial resources and this is one of the reasons for the different internal problems of the company. Poor financial management sometimes decreases the motivation of all the employees in the company. On the other hand of this financial problem of the company, the training program of the staff is hampered sometimes (Gu et al., 2022).
A balance between positive and negative aspects
Positive aspects 
One of the positive aspects of the company is basically it provides quite good customer service. For this reason, the company has quite a good brand awareness and this in turn helps in their revenue. On the other hand, the convenient price of their services helps in attracting more customers towards them (Mkheimer et al., 2022). Another positive aspect of the company is that both the dining service of the company, as well as the room, has an extremely pleasant atmosphere and this helps to meet customers' satisfaction (Oleske Jr, 2020).
Negative aspects 
One of the major negative aspects of the business operation of the company is basically it should more focus on incorporating technology in its whole business operation. For this reason, they should more focus on the training of the employees (Henderson, 2021). On the other hand, the marketing and promoting strategy of the company should be enhanced and it is one of the major negative aspects of the business operation of The Royal Inn which needs to be improved.
What needs to change now what could wait, and what needs to remain
Now: The Royal Inn needs to make changes for ensuring the proper safety of the customers as well as their employees. This includes implementing a customer safety program, increasing the frequency of cleaning and sanitizing, providing the employees with development and training programs, and instituting a contactless and easy check-in process for their customers (Ognjanovic et al., 2023).  
Later: The Royal Inn can wait to make changes to its business operations such as updating its pricing as the convenient price of its service is one of its major strengths of them. On the other hand, the company should wait for more expand its services, or introduce new international market strategies (Huang and Hands, 2022). 
Remain: The Royal Inn should remain its excellent customer service, be attentive to customers' needs and concerns, and maintain a welcoming and comfortable atmosphere (Nyberg et al., 2022).
List the issues, describe, and analyse 
There are basically some of the issues that can be identified from the customer feedback of The Royal Inn. The issues need to resolve first and the managers of the company should take into account these issues. As this negatively impacts the business operation as well as the revenue of the company. However, each of the issues has a different type of impact on the company (Ruiz Molina et al., 2022).
Lack of Staff training program
The Royal Inn has been experiencing a lack of staff training programs for some time now, resulting in longer hours and increased staff turnover (Jackson, 2019). This has had a negative impact on the morale of the staff. Sometimes due to a lack of proper training programs, the staff is getting confused about their work and many feel overworked and undervalued. This has resulted in decreased customer service levels and longer wait times for customers. In addition, this also caused an overall decrease in customer satisfaction(Suárez-Albanchez et al., 2022). The lack of staff training programs has also contributed to an increase in operational costs sometimes as something tasks the staff cannot do properly and for this reason, the company has to expense for doing those tasks. On the other hand, the hotel must pay overtime wages and hire additional employees. Data suggests that in the past year. According to the data staff turnover has increased by 3.5%, indicating a lack of job satisfaction among current employees (Navickas et al., 2021).
Moderate room facilities 
This in turn sometimes hampers the customer's attention toward the company. Along with this, The Royal Inn has also been struggling with a low room occupancy rate (Jones and Hameiri, 2020). This has had a negative impact on the hotel's profitability. On the other hand, the main negative outcome of that it has been unable to generate the necessary revenue to cover its costs (Susilo and Prayudi, 2022). Data suggests that the average room occupancy rate for the past year has been around 60%, which is significantly lower than the industry average of 75%. This low occupancy rate has been attributed to a combination of factors, such as a lack of marketing and promotional efforts, outdated facilities, and poor customer service.
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Findings in different areas 
	Components 
	Findings 

	Foods and beverages 
	The Royal Inn offers a range of delicious and hearty pub-style dishes, such as pub pies, fish and chips, burgers, and steaks. For lighter meals, diners can choose from salads, sandwiches, and appetizers. The pub also offers a range of desserts, including sticky toffee pudding and apple crumble (Namgyel, 2021).
 In addition to food, The Royal Inn offers a range of alcoholic and non-alcoholic beverages. On tap, they serve a selection of draught beers, lagers, ciders, and ales. The bar also offers a range of wines, spirits, and cocktails. Non-alcoholic options include a selection of soft drinks, teas, and coffees.

	Number of Rooms 
	The Royal Inn offers a range of room types to suit any traveler's needs. They have standard rooms, deluxe rooms, executive suites, and family suites. However, the total number of rooms is approximately 40 (Kandpal et al., 2020).

	Number of staff
	The Royal Inn employs a total of 30 staff members in each branch, including the general manager, front desk, housekeeping, bar, restaurant, and maintenance personnel (Wynn and Jones, 2022).

	Training programs 
	Basic Training: The Royal Inn offers basic hospitality training that covers topics such as customer service, communication, problem-solving, and conflict resolution. 
Certification Programs: The Royal Inn offers certification programs in hotel management and hospitality industry-specific topics. These programs are designed to prepare employees for a successful career in the hospitality industry (Moore et al., 2021).

	Internal environment
	The Royal Inn is a luxurious accommodation located in the heart of the city. Its internal environment is designed to provide guests with the utmost comfort, convenience, and relaxation. It is impeccably decorated with stylish furnishings and modern décor, creating an atmosphere of sophistication and luxury. Guests can enjoy a variety of amenities including complimentary, including complimentary breakfast, a fitness center, an outdoor pool, and on-site dining. The Royal Inn also features a selection of meeting spaces, ideal for business travelers, and a concierge service to ensure that all guests have an unforgettable stay.


The Royal Inn offers a range of delicious and hearty pub-style dishes, such as pub pies, fish and chips, burgers, and steaks. In addition to this, the Royal Inn is a luxurious accommodation located in the heart of the city. On the other hand, Guests can enjoy a variety of amenities including complimentary, including complimentary breakfast, a fitness center, an outdoor pool, and on-site dining (Kay, 2019). Moreover, The Royal Inn offers certification programs in hotel management and hospitality industry-specific topics. 
Summary from PESTEL analysis 

	External environments 
	Summary

	PESTEL factors 
	Political factors are those aspects of government policy, such as tax and trade regulations, that could affect the operations of The Royal Inn. 
Economic factors include macroeconomic indicators such as inflation and interest rates, as well as regional economic conditions that could affect The Royal Inn's business. 
Social factors refer to the lifestyle and cultural values of the local population, which may affect the demand for The Royal Inn's services. Technological factors include the availability and quality of the latest technology, which could impact the efficiency and cost of operations. Environmental factors include the local climate and environment, which could affect the profitability of The Royal Inn (Zaki, 2022). 



Summary From SWOT analysis

	Internal environment
	Summary 

	SWOT factors 
	The Royal Inn is a hotel located in the heart of London. The SWOT analysis of The Royal Inn reveals its strengths, weaknesses, opportunities, and threats. Strengths include its location in a popular tourist area, its modern amenities, and its customer-oriented staff. Weaknesses include its relatively high prices and its limited size. Opportunities include expanding into new markets and offering special packages and promotions. Threats include increasing competition in the hospitality industry (König and Wenzelburger, 2021). 



TWOS analysis 

	







External
	Internal

	
	
	Strength 
	Weakness 

	
	Opportunities 
	Strength-opportunities 
	Weakness-opportunities 

	
	
	Strength enables The Royal Inn to provide a high-quality experience to guests. The Inn’s strength is in its commitment to providing excellent hospitality, with a focus on comfort, convenience, and customer service. The Royal Inn has a strong reputation for providing luxurious accommodations, fine dining, and excellent amenities, allowing guests to enjoy a memorable stay. The Inn also offers a variety of activities and attractions, from golfing and fishing to shopping and sightseeing. 
	Weakness within The Royal Inn can significantly disable opportunities for growth and success. For example, a lack of competitive pricing or marketing strategies may limit the number of bookings and revenue. Weaknesses in the staff may also impact the guest experience, which could lead to a decrease in reviews and repeat customers (Zaki, 2022).

	
	Threats 
	Strength -threats 
	Weakness-threats 

	
	
	Strength can mitigate threats by making sure the hotel is secure and ensuring that all of its security systems are up to date. This includes having a secure physical environment, such as locks on doors, windows, and gates, as well as having an alarm system to alert staff of any potential intruders (Konoplyanik, 2022).
	Weaknesses can enable threats by creating opportunities for malicious actors to exploit. For example, if the Royal Inn had weak passwords, a malicious actor could guess or brute force and gain access to their systems. Weak security protocols can also provide access to other systems on the same network. Poor system configuration could also allow an attacker to gain access to privileged data and resources.



Strength enables The Royal Inn to provide a high-quality experience to guests. Weakness within The Royal Inn can significantly disable opportunities for growth and success. For example, a lack of competitive pricing or marketing strategies may limit the number of bookings and revenue. Strength can mitigate threats by making sure the hotel is secure and ensuring that all of its security systems are up to date (Koop. and Lodge, 2020). Last but not least Weak security protocols can also provide access to other systems on the same network. Poor system configuration could also allow an attacker to gain access to privileged data and resources.
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	Problem
	Solution 
	Desired outcome 
	Time scale 
	Completion Date
	Planned Budget 

	Lack of technology orientation








Lack of marketing as well as promoting skills 






Poor employee training program






















Lack of financial resources  
	Initiating the technology-Oriented program for the employees and the staff 






Development of proper marketing and promoting plan. In addition to this, the company should focus more on advertising its service in different sectors.


The company will initiate a good employee training program regarding different aspects of the business such as customs handling, technology handling financial planning, and many more. On the other hand, the company will plan the financial resources according to initiating employee training and development programs.






For this reason, The Royal Inn should do first proper financial planning.
	The employees of the company now can easily handle the technological staff. On the other hand, technological incorporation makes the business operation of the Royal Inn easier and more efficient.

A good marketing plan helps in more customer attraction towards the company. On the other hand, if more customers are attracted to the company then the overall profitability can be increased.
Due to this program, the employees of the company can be motivated to work better. On the other hand, customer satisfaction can be increased due to the well-trained staff. On the other hand, business operations can be easy and time-saving. Proper financial planning of the company helps in collecting all the resources properly for the staff training program.

The resources are available properly for different aspects of the business.
	6 months 










6 months 









1 year























3 months

	25.08.2023











25.08.2023









25.02.2024























24.05.2023
	£ 3509











£ 4000









£50000
























£300
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In this section, the recommendation for the hotel The Royal Inn will be described. There are different problems of the hotel that is identified and analyzed for the company. The problems and the solution to these problems are listed below.
· For the Lack of technology orientation, the company should initiate a technology-Oriented program for the employees and the staff. By initiating the employees of the company now can easily handle the technological staff. On the other hand, technological incorporation makes the business operation of the Royal Inn easier and more efficient. It will take 6 months of the time and the approximate budget of this program will be £ 3509 (Kriščiukaitis et al., 2021).
· For lack of marketing as well as promoting skills the company should focus on the development of proper marketing and promoting plan. In addition to this, the company should focus more on advertising its service in different sectors. On the other hand, developing a good marketing plan helps the company in more customer attraction towards the company. On the other hand, if more customers are attracted to the company then the overall profitability can be increased. It will also take approximately 6 months of the time (McCorquodale, 2020).
· For poor employee training programs, The Royal Inn should initiate a good employee training program regarding different aspects of the business such as customs handling, technology handling financial planning, and many more. On the other hand, the company will plan the financial resources according to initiating employee training and development programs (Zaki, 2022).
· On the other hand, for lack of financial resources the company should do first proper financial planning for The resources are available properly for different aspects of the business (McGruer, 2020).
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From the above discussion, it can be concluded that this report mainly aims to identify the management-related problems that the hotel or hospitality industry can face. There are basically some of the issues that can be identified from the customer feedback of The Royal Inn. The issues need to resolve first and the managers of the company should take into account these issues. The Royal Inn offers basic hospitality training that covers topics such as customer service, communication, problem-solving, and conflict resolution. One of the positive aspects of the company is basically it provides quite good customer service. For this reason, the company has quite a good brand awareness and this in turn helps in their revenue.  The Royal Inn needs to make changes for ensuring the proper safety of the customers as well as their employees. This includes implementing a customer safety program, and increasing the frequency of cleaning and sanitizing. The Royal Inn should more focus on increasing variety in their dining experience by offering a larger variety of dishes and drinks. On the other hand, they should also focus on bringing more variety of cruising in their dining as well as providing excellent service. Strength enables The Royal Inn to provide a high-quality experience to guests. The Inn's strength is in its commitment to providing excellent hospitality, with a focus on comfort, convenience, and customer service. On the other hand, after the Covid pandemic, the company faced problems in the management of financial resources and this is one of the reasons for the different internal problems of the company. Poor financial management sometimes decreases the motivation of all the employees in the company. 
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