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Introduction

Key Talking Points

e Supporting local communities
e Sustainability and creativity
e Internal and external challenges

About Green Haven Florists

A small independent flower shop founded
in 2016 by partners Liam and Priya.
Quickly gained a reputation for it’s
personal touch and sustainability ethos.
Currently adapting their business model to
the rapidly changing environment.




- ..a‘.ci‘kground and Scope

Where was the problem observed?

Over the past 12 months, Green
Haven has seen a 30% decrease in
in-store sales.

Why did it happen?

Rising operational costs have led to the closure of many
local businesses and a downturn in foot traffic

What were the symptoms?

The rise of online flower delivery services have led to
increased competition



PESTLE Analysis: Green Haven Florists

Political: 90% of flowers
sold inthe UK are
imported from Holland,
Ecuador, Kenya, Ethiopia,
and Colombia (Laville,
2024)

Economical: UK flower
production bloomed form
£126m to £179m since
2019 (Laville, 2024)
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Cause & Effect Analysis: Fishbone Diagram

Targeted campaigns / Flexible price points More choice when

\ / purchasing flowers

Online Retail
Shops

Imported

Goods

- Increased Competition
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Better communication with
customers

Market

Access to talent ”
Innovation

Personalised services
Fast delivery
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