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Abstract
This report has discussed the steps on how Abdul can develop an effective team. Also, the needed theoretical model is mentioned here. How Bruce Tuckman’s ‘team stages model’ helps the company owner, managers, and team members to work successfully as a team is also mentioned here. Along with this, the variations of roles to build an effective team have also been discussed in this report. One of the main reasons for the success of the team is effective teamwork. The team members can solve problems very efficiently with good teamwork. This report has explained some of the impacts that effective team working can have on the success of the team. In the scenario, some barriers have also been created in the teamwork because of the Covid-19 restrictions. Some recommendations have been given in this report by the author to improve the situation.
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[bookmark: _Toc97132391]Introduction
Most organisations believe that teamwork helps to achieve the dream work. To turn the dream into reality, what is most needed for a company is effective team communication. With effective teamwork and good communication, an organisation can run successfully (Apoorva, 2019). In the case of Abdul, what is missing is undoubtedly communication. To get out of this situation, Abdul should take some immediate steps. Like he should talk to the team but not individually. He should also listen to them and their problems. This report aims to help Abdul in developing an effective team. The author will also talk about the needed theoretical model. Along with this, the variations of roles to create an effective team will also be discussed. The types of impact on team success will also be mentioned here. As well, the author will discuss the barriers to effective team working which are already there in this scenario. Also, the recommendation will be mentioned here. 
[bookmark: _Toc97132392]Making of an effective team with help of theoretical model
Undoubtedly, Abdul is facing severe difficulties in his organisation and that can surely create a bad impact on the company. So, he needs to put an end to this matter. That is why Abdul should develop an effective team (Bui et al., 2019). For building that team he should take some steps. Those are discussed below. 
Build respect and trust: A completely team-based organisation, relied on pure admiration as well as trust. Without these, the organisation will never achieve their success. Now, Abdul’s organisation is just like a ship that is in the middle of high uncertainty. That is why Abdul needs to keep faith in the team. Trust can even balance the uncertainty. It also helps the team to work together. 
Similarly, if the team leader is not in the organization, he/she have to ensure that team members will work and unite in an environment of open communication. The team will work better with strong trust even without the team leader.
Stay true to the words: The captain of the team has to keep his words. It can be anything from giving them appraisal to on-time salary, from proper time maintenance to equal work distribution, and so on. 
Organise a meeting for all staff: To improve the teamwork, what is most needed is letting them know about each other. For that, organising meetings in person is very essential. But keeping the current situation in mind, Abdul can also arrange an E-meeting with all the team members (Varela and Mead, 2018). It can be arranged at any time of the year. But for Abdul’s case, it should be immediate. He should build a healthy and friendly environment in the organisation. So that, the staff can start an informal conversation among them. It helps to bring the workers together which ultimately helps in developing the company. 
Take the chance of conflict. If the staff of Abdul’s company present any matter of conflict among them, Abdul should listen to all of them. He should not judge anyone at the beginning. Rather, he should try to bring a solution that helps to grow the company. Listening to all sides also helps to provide different ideas. Sometimes, it is often seen that this problem cannot be solved without conflict. Though, frequent conflict is not good for the health of an organisation.    
Along with this, Abdul can use some visual presentations, can show seriousness as well as the confidence to make his team listen to him.
Discussionof theoretical model 
There are several theories on the topic of teamwork. The theory of Bruce Tuckman that is known as the “Team Stages Model” is most popular. It was proposed in the year of 1965. Now, Tuckman’s model is extremely popular when it comes to the matter of effective team building (Saari et al., 2018). Let’s dig to the point.
Tuckman’s model is a saviour for the business owners, managers, leaders, and mainly for the team members of the companies throughout the world.
Bruce Tuckman created 4 stages for this which help the team in growing and developing. Here are those-
· Forming
· Storming
· Norming
· Performing
Forming: Team members introduce with one another in this phase. Team members try to avoid conflicts in the need of getting accepted into the group.
Storming: At this phase, the staff starts to feel secure. They begin to demolish the boundaries thus conflicts appear often. Along with this, sometimes their irritations also come out which affect the performance of the team negatively. In this stage, they also need to move forward as well as solve the issues. 
Norming: In the stage called norming, all the plans get to jot down. The teammates discuss and decide their portion of work. In this phase, they get to know the weaknesses and the strengths of the other members. 
Performing: Team starts to perform successfully in this phase. 
[bookmark: _Toc97132393]Types of roles in an effective team
To build up a most productive team, not only the leader but also the members should have a specific role. The role of the members is divided into specific roles (Lacerenza et al., 2018). Like some of the team members are called shapers. These people push the team forward. Next comes implementers. They work to implement some new ideas for a fruitful result. Completer finishers are those people who look after the little details and are absolute perfectionists. The people of the plant group are creative thinkers and bring innovative ideas. The Monitor evaluator works in the sector of problem-solving. The specialists have deep knowledge of their area and contribute as an expert in the organisation. The coordinator is the person who accomplishes effective communication among the team members. (Greguletz et al., 2019) Resource investigators are those people who love to explore new opportunities such as finding possible marketing opportunities or chatting with the stakeholders for a brand-new product launching program. 
[bookmark: _Toc97132394]Impact of effective team working on team success
Effective team working has multiple benefits and it is the reason behind the team's success. Effective team working can have a huge impact on the team. The impacts of effective team working have been discussed below.
Problem Solving: According to many studies, when multiple people work on the same project then it can have a better result. People outperformed their work when they are working with four or five people (Salas et al., 2018). This is why most of the institutions assign works in groups to have a better result. If one person cannot solve a problem the other member can think from a different angle. So it is better to work with effective team workers.
Increased Potential: Different perspectives, opinions and experiences collide when multiple people are working together. There is a great chance of innovative ideas in this situation. Multiple group members can create more diversity. They can gain new insight, overcome new challenges and unlock new opportunities. If the team is made up of people of different backgrounds like ethnicity, age and gender the result can be more creative and performed better.
Happy team members: In an effective team personal openness, mutual respect and honest feedback are encouraged. Most of the team members reported increased emotional well-being. The organization benefits from happy employees. Happy employees are more productive so it is important for the success of the team.
Less burnout: The team members can feel less burnout while they are working with several other effective members. According to studies, most of the employees feel burned out while they are working alone (Lacerenza et al., 2018). The emotional support provided by the other team members can help to share the workload.
Fewer Mistakes: Effective team members can inspire and encourage each other. The stress of the work can be lightened and fewer mistakes have happen. The employees feel energized by the good energy of the effective team.
[bookmark: _Toc97132395]Barriers to effective team working
Effective team working is very important and it has multiple benefits. However, it can also create some barriers. The barriers to effective team working that are identified in the scenario are discussed below.
Lack of communication: The team members of Abdul have not met personally for the Covid-19 restrictions. Communication between the team members is crucial for the success of the team. Every team member has an assigned job. However, the different jobs are connected with the one main goal. If the team members cannot communicate properly they cannot share their thoughts (Coroiu et al., 2020). This is one of the barriers that were created in the scenario.
Lack of team bonding: It is also very important for the team members to bond with each other. If the team members do not know each other they cannot open up with each other. They cannot share their opinions freely. They will hesitate before they want to discuss with the other members (Khan, and Wajidi, 2019). If the team members are having any problem they cannot reach for help with the others.  The relationship of the team members cannot be created. This is another barrier that is created in the scenario.
Lack of innovation: As the team members never met before they cannot share their innovative ideas freely. Every member of the team has their ideas and thought processes (Okorie et al., 2020). If they work together, they can share their ideas by which the main goal of the team can be achieved.
Lack of Motivation: One team member can motivate other members if they have lost their motivation. In this scenario, no team members have not met personally so their relationship has never been created. The team members have to understand each other to motivate them. So, most of the team members did not complete their jobs in time. 
[bookmark: _Toc97132396]Recommendations
Abdul needs to focus on certain things to get better results from his team. First of all, he needs to arrange a face-to-face meeting or a virtual meeting with the team members to properly introduce the team members (Bhosale, 2019). Team members need to understand each other to work properly. The team members cannot work properly without knowing who they are working with. Abdul should arrange a meeting every once or twice a week with the team members to listen to the problems they are facing. The team leader also needs to communicate with the team members. He needs to arrange meetings frequently as the team members need to get over any hesitation they were having. Abdul can also arrange virtual lunches with the team members to talk about other topics than work (Whillans et al., 2021). He can build a better relationship with the team members and the team members can be more open to sharing their ideas. Frequent meetings can increase the familiarity among the team members. They can communicate with each other in a better way. The team members can also discuss any problem with the team leader or the team members. The team members can motivate and energize each other to reach their respective goals.
[bookmark: _Toc97132397]Conclusion
To conclude, it can be mentioned that teamwork is very crucial for the success of any organization. Good communication between the team members is also very important to reach any goal. Any organization's success relied on the employees' success. If the team members cannot freely discuss their innovative ideas and opinions with each other, they will not reach their goals. The members also need to be active to complete their objectives. The organization eventually will reach the objective if the team members successfully reach their goals. This report has been focused on effective team working and communication. For that reason, ways of building an effective team have been described in this report. After that, some theoretical models of building effective teams have been discussed. Moreover, the variations of roles to build an effective team have been elaborated in this report. Furthermore, the effective team’s impact to have team success has been illuminated. There is a scenario is presented where Abdul created a team and the members of the team did not finished the assigned job in the time. Effective team workings barriers in the given scenario have been discussed thoroughly. After that, some recommendations have been given to get success for Abdul's team.
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