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Executive summary
The environment and the culture in which an organisation establishes itself in, plays a essential role in the way in which the workforce perform for example having a good workplace culture means that an organisation will have good team work skills, excellent productivity and perform efficiently in accordance with the objectives and aims of the business (Warner, 2010). Whether or not a business has a good workplace culture is determined by internal and external factors which this report in the organisation A2B taxi, aims to analyse in detail. It will be assessed whether this organisation has a good workplace culture and how this workplace culture impacts the functioning and performance of the company as a whole. 
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In order for this assessment to be possible an external analysis and internal analysis will be conducted in A2B taxi using several methods such as PESTLE, Porters 5 forces and McKinsey 7S. Just before the report is concluded the ethical stance of this company will be looked at in detail. A comparison will be made between A2B taxi and one of its competitors in order for strengths and weaknesses to be defined, using the Hofstede cultural dimensions method. Finally in accordance and in relation to the information gathered, recommendations for the company will be given which can be used to increase a positive workplace culture in A2B taxi.
[bookmark: _Toc23991595]Organisation description

A2B Radio Cars Taxi Company is one of Birmingham and Solihull largest taxi company. This company has over 700 cars which are believed to provide taxis to customers 24/7. Alongside providing taxi, this company also provides executive taxi services where prestige and executive cars can be hired for special purposes.  These services are separate from the daily taxi services, and customers would require to privately contacting the company for further information. In addition to that A2B provides a wide range of airport taxi where they offer picking up or dropping off customers from any UK based airport (A2B Radio Cars, 2019).  
[bookmark: _Toc23991596]External analysis of organisation 
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This is a tool used to identify the macro forces which can impact the way in which a business is structured or shaped. 
Political:
This part of the analysis focuses on the factors which determine certain actions undertaken in the industry on basis of the government. The government can influence specific industries and the economy of the industry (Lynch, 2018). 
The BREXIT movement could possibly have implications on the drivers whom work for A2B. If required they would have to leave the country. There has also been a recent change regarding the minimum wages given to workers and this is on basis of what the government decides the minimum wages in the country. The taxi companies have to be assessed in making sure that the wages they provide to the workers are above minimum wage. However A2B has been successful in making sure that the workers do receive the right wages, but this is mainly dependant on how much effort and time the drivers are willing to give when doing taxi.
Economic:
The economic factors look at the things that can affect the economical performance of a company directly or indirectly. Each factor could vary however some can have a long term effect (Oliver, 2011).
A2B operates in the sharing economy – between the drivers and the operator. Although A2B has the top competitor of UBER, compared to the rest of the local taxi in the area, A2B is the most largest and expanded taxi organisation. Economy is booming because of the high number of drivers wanting to join the company.  However because of the increased number of drivers joining UBER, many people are reared towards seeking jobs in that company rather than local companies such as A2B and this is a major issue because if the situation remains like this UBER’s workforce will overtake A2B. 
Social: 
Social factors look at how the social environment influences the actions taking place in an organisation. Social factors include population analytics, cultural trends and demographics. In order to please society such factors need to be adhered.
Customers are interested in using the easy option to use a service. A2B has an app which customers can download and order a taxi in just the click of a button. Customers are always interested in looking at reviews which is directly included by the customers themselves on the app. High level of accessibility is preferred by customers. 
Technology:
This part of the analysis looks at the pieces of technology involved in an organisation and how such pieces could be benefiting the organisation or disadvantageous if there are better technology being used in the industry (McLaughlin, 2002).
Technology has played a drastic role in the growing recognition of this company in Birmingham and Solihull. The use of the app, enables people to use their mobile phone which is the one of the most advanced technology in the world, therefore customers can access the service via this piece of technology. Drivers have technology as well which enables them to respond to bookings immediately.  Therefore due to the advancement of technology, A2B has been benefited exceptionally. It acts as a communication line between managers, operators, drivers and customers.  
Legal:
Every country has certain laws which implicate the business environment an organisation is in and certain policies need to be established in order to abide to these laws (Kawai, 2017). 
A2B has not faced any negative legal consequences, as ensuring every piece of paperwork is handled in the way the law determines, is prioritised (Blackstone, 2010). The company does not precede any paperwork even if there is a hint of criminality. This is because the company is not willing to sacrifice its entire organisation when one driver goes against the regulations and this image will spread across the company, showing that A2B is a bad company. Such actions are extremely vital and are preformed with precision. By doing this also the company is ensuring that the customers are in a secure and safe vehicle (Marmol, Feys and Probert, 2015). 
Environment:
Environment factors are looked at in relation to whether the actions of the company is benefitting the environment or harming it. If it is harming the environment, then adaptations need to be made in order to avoid this. 
People are becoming much more aware of how traffic congestion and increase number of cars are contributing to the damage of the environment. A2B is not doing anything which is environmentally helpful. With Global warming becoming a wide known issue, people have resorted in participating in actions which will help decrease the damage we do to the environment. This why people have chosen to use buses as this means less gases are released into the environment. This is why taxi companies need to compile a strategy which will prove to be environmentally helpful, for example using more electronic cars. 

[bookmark: _Toc23991598]Porters five force
The porters five forces is a framework used to look at the level of competiveness a company has in the industry. The state of completion according to this method is due to the forces referred to in the following information. 
Threat of new entry: Moderate
Threat of new entry is that the position of A2B can be considerably affected by any other taxi company or a similar organisation entering the market. There are many risks which A2B can face as a result of new entries. One of which is that because this company is majorly a based organisation,  it would be an easy concept for a new entry to adopt this design and use it in the same way in which A2B operates in. The main reason for A2B to be using technology, in order to provide a quick link between customers and drivers (A2B Radio Cars, 2019). However it can be considered that in order for any new entrants to the reach the position A2B is in today, the new entrant business will require a large amount of capital. A2B was successful in arranging large amount of capital through a number of ways. The potential entrants may have difficulty in doing so however with a lesser capital it has been seen that new entrants have been successful in starting their business and penetrating in the travel market (Warner, 2010).
Bargaining power of buyers: High  
This is the extent which customers can put a business under pressure. The bargaining power of buyers is quite high. The strength that customers have will affect the performance of A2B in the sense that lower prices would be needed to impress customers. The customers of A2B are interested in the price, because as the market is growing there is much more rivalry causing customers to choose companies which have a lower price (Johnson, Whittington and Scholes, 2013). A2B provided a free app where all they have to do is register. 
Bargaining power of supplies: High
This is where suppliers of A2B have the capabilities to drive up the prices of the input of the company. To begin with one of biggest supply of A2B is its drivers. The concentration of drivers in the organisation is moderate, but for it to expand further, the company needs to distribute more bases or else it would not be possible to take on more drivers. The drivers can also discuss the internal management system of the company and if there are minors who proclaim such information to other drivers outside the company, the performance of A2B will decrease.  Another supply is oil and gas supplies. Oil and gas prices have been increasing over the years and this contributes greatly to the company market. If there are fluctuations on the certainty of oil and gas it will not enable the business to run (Shahudin, 2018). This means that the suppliers have a high bargaining power for A2B. 
Threat of substitutes: High 
This is other services which can offer the same or even better service to customers. A substitute would have a major impact on A2B. In this industry, lots of organisations can possibly replace A2B and the most obvious one is UBER. In the taxi industry there is a number of companies but it depends on their performance and actions which would enable the company to overcome the risk of being overtaken by substitutes. 
Industry rivalry: High 
This assesses the intensity of competitors in the market. There is a very strong competition in the taxi industry, which has impacted A2B is many ways. The competitors which this organisation has are AK, UBER, Royal cars and Birmingham city taxis. A2B needs to compete with these companies in order to make sure that they continue to perform well and this is done by acquiring market research. 
[bookmark: _Toc23991599]Internal analysis of organisation
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It is important for companies to understand their internal conditions and this is done so by using the method called the McKinsey 7S. Strategy involves the strategies used in the business. The system consists of the systems put into place which are essential in enabling the company to function correctly. The style of a company is mainly aimed towards the management or leadership style used in the business. The staffs are the people whom create the workforce itself. The skills presented are the competencies each individual has. Finally the shared values consist of the organisational core values which each employee needs to be aware (Xiao, He, and Ma, 2018).    
Strategy:
The main strategy which A2B pursues is the leadership business strategy. By having an excellent business strategy it means that the employees of this organization are managed correctly (Ravanfar, 2015). The business strategy of A2B focuses on the well being of the drivers and ease and convenience of the customers.
Structure:
The structure of A2B is classified as a hierarchical. This may seem disadvantageous because of the limitation this structure can have. However by the company adapting to changes where necessary, the management has provided open communication pathways with the operators and employees. This means that the company is able speak about any concerns and deal with it promptly before it escalates and causes major issues to occur.  In this way management can assess the performance and behaviour of drivers and deal with misbehaviour where necessary.
                                                      .                                                         Managerial Positions 
Director 
Staff Manager 
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Customer Communication Posts
Team leader
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Figure 1: A2B Structure
 
System:
There are many systems implemented in this organization which contributes greatly to the operation of this company. Such systems include, customer relationship system management, transaction systems, employee recruitment and selection process ect. For example in the employee recruitment and selection process, the company gathers as much information about candidates such as  DBS documents in  order to make sure that the employees are compatible with the regulations and objective of the company.
Skills:
There are certain skills which employees need to demonstrate in order to perform their job correctly and productively. This includes communication skills and technical skills.  Drivers need to be able to pass the mind mapping test in order for the manager to be ensured that the drivers would do whatever is necessary for the customers to reach at the correct destination within the desired time frame (Dyer, 2017). If this skill is not available then the service of the driver will be criticized. 
Staff:
The people whom work for this company are the operators and the drivers. Both play an essential role in the functioning of the business. The operators allocate customers whom have used the calling option and selects a driver which best fits the requirements of the customer and sends the details to the driver.  The drivers are what allow this organistion to function and their actions impact the organistion greatly. The drivers are the face of A2B and any behaviour they display will collectively reflect the entire organistion. 
Styles: 
The leadership style adopted by A2B is democratic. Advice and suggestions are provided by the staff and based upon the information given and the opinion of the manager the final decision is made by the manager. 
Shared values:  
The core values of this organization to provide the best customer service. For this reason employees are constantly assessed and monitored on their behaviour towards customers. If there is any hint of the driver deviating from the organizational goals, drivers are called in to be talked to. The drivers are motivated by the rating system on the app, because they are aware that driver’s with higher rating scores will be rewarded (Xiao, He, and Ma, 2018).   

Ethical stance of A2B taxi 
The ethical stance of a business demonstrates what a company believes is right or wrong. By establishing ethical standards the company has a good image and increased sales (Lynch, 2018).
· Most of the drivers whom work for A2B, have this job role as their main occupation compared to other companies such as Uber where most of the drivers work there as their second job. For this reason A2B is aware that the drivers provide for themselves through this work and this is highly respected by the organization. This is possibly a main contribution to why the drivers of A2B are so professional and behave in the workplace as a united team force.
·  Also each and everyone one of the A2B drivers have insurance. Not only is this beneficial for the workers but also the customers. If a car is hit, and the driver and customers is hurt, the insurance will cover this issue. Although having insurance is pricey, it acts as a safety precaution for the drivers of A2B.
·  In addition to this taxi’s like A2B is trained with picking up customers who are disabled and specific cars which are suited for the needs of disabled people are allocated on request. The drivers are also given protection as well as the customers. It is costly and it comes out the budget of the business, however it is again for precaution. The downside is that, this is why prices of the taxi can be deceased up to a certain limit as there are costs to cover other things (Solomon et al, 2019) 
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Comparison of A2B and AK taxi 
A method called the Hofstede cultural dimensions has been used in the comparison of each of these companies in the taxi industry. This comparison will be segregated into five dimensions. This is an internationally recognised as a method used for understanding and interpreting cultural differences (Geert Hofstede, 2019). 
AK is a taxi company also, but it is a slightly smaller organisation compared to A2B. By using the above mentioned method the culture of AK can be identified and compared to A2B. The first comparison will be made on the power distance index (PDI), in relation to whether both companies have a high or low PDI. AK and A2B have a high PDI, as the structure of the organisations is hierarchal and each individual knows their position is different to others in the organisation. By having a low PDI, the companies are aware of the manager’s positions and the importance of respecting and listening to the manager is widely accepted. 
In addition, the next dimension is related to the relationships the organisation has with people within the community and this is either classed as having a high IDV or a low IDV. Both organisations have a low IDV as this is the best environment for the employees to work in. A2B and AK both are encouraged to maintain harmony and peace within the organisation for example between the drivers, so that less complications or issues arise in the business. This also overrides the moral issues that may occur. 
Furthermore, the next dimension looks at the distribution between the females and males roles. Again in this cultural dimension, both AK and A2B are similar. In reference to this cultural dimension, AK and A2B have high MAS. This is because the organisation is comprised of males and the achievement and money is very important to the employees and other members of the organisation. 
In relation to the uncertainty avoidance index (UAI), A2B has a high UAI and AK has a low UAI. A2B has a high UAI is because the structure of the organisation is conservative and rigid. Also the employees are concise about what the organisation expects from them but also encourage the employees to be creative when required. AK has a low UAI because open to innovation and change.
AK and A2B have a long term orientation because the organisations has strong convictions and the rights and values of the employees and organisation is emphasised.  
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The following information is related to the information about what changes A2B can make so that their culture can improve:
1. For the benefit of the environment, the company should encourage to take on drivers whom have electrical cars.
2. The company should provide high level of training, so that they are sure that the drivers are fully ready to be representatives of the organisation 
3. Issues raised by drivers and customers should be dealt with justly, whether it be the fault of the customers or driver, in order to maintain their loyalty and the image of the organisation
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To conclude based upon the information which has been obtained and provided in this piece of writing it can be stated that the workplace culture of A2B is moderate but requires improvements. The good side of its culture can be seen by the high rating the drivers receive (Oliver, 2011). Using this taxi service is much safer compared to other companies e.g. Uber, because the company invests in the safety of the drivers and the customers. However A2B needs to overcome the disadvantageous external factors affecting its business where possible. The taxi industry does have several product substitutes which mean that customers are resorting to using other travelling services such as trains and buses. This can be overcome by the taxi company showing the customers that taxi is a better vehicle to choose if they invest in electronic cars as it would not contribute to the environment negatively. 
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