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Executive Summary
Every organisation has to face several problems in its operations or management due to internal and external changes. It is crucial for an organisation to identify the problem, its cause, make an effective decision accordingly, and implement the decision successfully. Problems caused by internal factors can be easily managed by organisations,  however, controlling external factors are quite impossible. The impact of the organisational problem can be small or can have a large scale impact. The report will outline a major problem confronted by Bedford Hospital due to its internal elements. The impact of the problem on stakeholders of the hospital will be discussed in depth. Further, by the use of different analytic tools, the problem will be analysed in order to devise proper solutions. An appropriate solution will be selected and its successful implementation will be elucidated in the report. 

Table of Contents
1. Introduction	4
2. Problem Statement or Problem Definition	4
3. Discussion	6
4. Analysis	11
5. Recommendations to mitigate safety problems in Bedford Hospital	15
5.1 Proposing a range of solutions for Bedford Hospital safety problems	15
5.2 Applying decision-making technique for evaluating the range of solutions and determining the appropriate solution	16
5.3 Discussing how the appropriate solution can be successfully implemented in Bedford Hospital	18
5.4 Assessing appropriate review and monitoring techniques for ensuring successful implementation of the recommended solution	19
6. Conclusion	20
Reference	21
Books and Journals	21
Websites	21



[bookmark: _499dvwojk1pe][bookmark: _Toc77197257]1. Introduction
The Healthcare industry is the integration and aggregation of sectors within the country’s economic system which provide services in order to treat patients with preventive, rehabilitative, curative, and palliative care. Over a period of time, the Healthcare sector in the UK has developed significantly. Technological advancement has also aided in the development of the UK Healthcare sector. Despite the growth and development in the sector, it has some major problems. A few major problems confronted by the Healthcare sector in the UK include underemployment in the sector, infrastructure issue, patient safety issues, and hygiene problems. These problems regarding the Healthcare industry of the UK are interconnected with each other. The Covid-19 pandemic is a major external challenge for the healthcare industry which has majorly impacted the safety and hygiene issues of hospitals in the UK. The report aims to discuss one major problem confronted by Bedford Hospital and will outline justified solutions for the problem. 

[bookmark: _426v2a3zaurr][bookmark: _Toc77197258]

2. Problem Statement or Problem Definition  
Overview of Bedford Hospital
Bedford Hospital is a general district hospital located in England and is governed by Bedfordshire Hospitals NHS Foundation Trust. The hospital was founded in 1803 by Samuel Whitbread and is a 400-bed hospital. According to the Health Service Journal, Bedford Hospital is considered one of the top hundred hospitals under NHS Trusts. The hospital has a total of  2211 medical and non-medical staff and is known for providing effective services (Bedfordshirehospitals.nhs.uk, 2021). However, Bedford Hospital is recently facing patient and staff safety issues which have significantly increased during the Covid-19 pandemic. 
Defining the Problem and its Scope
Medical organisations have faced various problems within the organisation like during recent times the company has failed to establish an efficient relationship with the stakeholders. Among all identified problems within the company, the most important issue of the company is associated with the safety process of the company towards their stakeholders. It is the responsibility of the company to look after the safety procedure of their stakeholders here, the customers particularly. The Covid-19 outbreak has some essential protocols that should be observed within health care companies respectively (Themedicportal.com, 2020). There is a remarkable shortage of medical staff so they cannot provide proper medical assistance that can be a safety threat for most of the patients. Thus, the waiting time within NHS hospitals like Bedford Hospital has become very grave for the patients and the hospital is not able to diminish and manage these waiting lines according to the requirements (Nhs.uk, 2021). On the other hand, the infrastructure of the company has been collapsing day by day so the company cannot be able to impose more hygienic services within the company that has diminished its reputation among the customers. The scope of these problems is to reduce the sales of the company vastly in the nation. It has failed to provide efficient care to obesity and diabetic patients, particularly during this pandemic situation. The distribution of the budget of the company has become very problematic for the company as the company is not able to look into the safety procedures which is mainly needed in recent times. It can be said that though the budget has increased, the spending rate on safety and hygienic processes has decreased.
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Figure 1: The budget statement of the NHS
(Source: Triggle and Butcher, 2020)
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3. Discussion
Safety is one of the major issues of Bedford Hospital which is intertwined with several other issues confronted by the organisation. It has a wide range of impacts on the organisation and its various stakeholders such as patients, service users, medical and non-medical staff, the management body, higher authorities, and the government itself as it is a public sector organisation. The Covid-19 pandemic acted as a catalyst in increasing the impact of safety problems in Bedford Hospital.
Impact on Service Users
Lack of proper safety measures which also include inappropriate hygienic conditions in Bedford Hospital have a significant impact on patients and other service users. One of the major reasons that are creating patient safety issues is the delay in the patient waiting hours. There are three key targets areas of Bedford Hospital- cancer care, accident and emergency (A&E), and general or routine operations. These three parts are struggling to hit the assigned waiting target which in turn is creating major patient safety issues. It is expected that 95% of patients in A&E will be admitted or treated within four hours. Meanwhile, patients in cancer care are meant to start their treatment within 62 days. However, in hospitals under NHS England about 15% of cancer patients had to wait for approximately 18 weeks for their treatment to start (Triggle and Butcher, 2020). Since Bedford Hospital is under the NHS trust, the data also reveal long waiting hours in Bedford Hospital. Bedford Hospital is confronting a major crisis as patients are facing longer waiting times in hospital A&E. Hospitals under NHS has recorded over 10,976 patients between June and July, moreover, patients faced about 15 hours delay in A&E which created a life-threatening situation for emergency patients. According to Jayanetti (2019), in England, NHS hospital trusts are failing to meet patient safety standards. About 70% of hospital trusts are miserably failing to meet national safety standards. This is gradually reducing the patient satisfaction level of Bedford Hospital. The satisfaction level of NHS hospitals were 70% in 2010 and reduced by 3% in 2017 (Triggle and Butcher, 2020). Bedford Hospital has also reduced the treatment of diabetic patients as it is focused on the Covid-19 pandemic. This has created a safety threat for diabetic patients.  
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Figure 2: Increase in the Waiting Time of Patients in NHS
(Source: Triggle and Butcher, 2020)
Impact on Medical and Non-medical Staff
The medical and non-medical employees of Bedford Hospital are the backbone of the organisation and have major responsibilities. Safety issues of the hospital have a major impact on its staff. According to Jayanetti (2019), a CQC report revealed that managers in one of the NHS trusts failed to take action on staff reports regarding violence and abuse. It incident questions the safety of the workforce and further created a panic among the staff of Bedford Hospital. Lack of medical and non-medical staff in the hospital is a major factor contributing to both staff and patient safety issues. The inadequate staffing of NHS hospitals like Bedford Hospital, Barnsley Hospital, and other NHS hospitals was also suggested by Jayanetti (2019) in a report. NHS had approximately 100,000 jobs unfilled in 2019 which included 10,000 doctors and 40,000 nurse posts vacancies. The lack of adequate staff in Bedford Hospital has increased the waiting hours of patients and created a life-threatening situation for patients. Lack of patient safety led people to question the responsibility of doctors and other staff of Bedford Hospital. Lack of staff is drastically increasing the workload on present medical and non-medical staff. This is creating a major health problem for doctors and nurses of Bedford Hospital, especially during the Covid-19 pandemic situation in which doctors and nurses are frontline workers. Lack of proper sanitisation creates a hygiene issue which also affects the health of Bedford Hospital staff and can lead to physical health issues. The workload pressure of nurses and doctors is not affecting the physical health of nurses and doctors but also their mental health (Galbraith et al., 2021).   
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Figure 3: High Vacancies in NHS
(Source: Triggle and Butcher, 2020)
Impact on Regulators
Safety problems in Bedford Hospital will not only impact the service users and medical and non-medical staff, but it will also have a major impact on the regulating bodies of the hospital. Despite being under a public sector organisation like NHS, problem regarding safety is a major drawback of Bedford Hospital. The government is investing in NHS for the overall growth and development of its hospitals. However, the cost of infrastructure is cut down and is leading to maintenance backlogs which are creating major safety issues for staff and patients. The estimated cost for clearing the maintenance backlogs is quite high. The UK government has increased the capital budget from £1 billion to £7 billion in order to clear maintenance backlogs. Lack of proper safety which also includes hygiene is gradually reducing the satisfaction level of patients. This is creating a negative image of Bedford Hospital among the public and compelling people to choose private healthcare organisations rather than public healthcare services provided by Bedford Hospital (Triggle and Butcher, 2020). 
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Figure 4: Cost for clearing maintenance backlogs of NHS England
(Source: Triggle and Butcher, 2020)
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Figure 5: Gradual decrease in patient satisfaction level
(Source: Triggle and Butcher, 2020)
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4. Analysis 
SWOT analysis of Bedford Hospital
	Strengths:
· No existence of competitors: Since Bedford Hospital is an NHS governed hospital, it does not have respective competitors although it does not contain any monopoly in the organisational market.
· Unique emergency service: The emergency and accident services to the victims are more unique than some private hospitals (Surreyandsussex.nhs.uk, 2017).
	Weaknesses:
· Unable to manage population and waiting time: The increment rate of population has made it a problematic situation to cope up with the demand and manage waiting time for the patients.
· Bad behaviour of the staff: It is the major drawback of the company as the employees of Bedford Hospitals are not able to behave properly with their customers.

	Opportunities
· Strong marketing strategy: Bedford Hospital has been able to make efficient marketing for expansion.
· Ventures of NHS: The joint and partnership ventures of NHS along with the voluntary and private sector has created an opportunity for Bedford Hospital.
	Threats:
· Brand image: The behaviour on the part of the staff is able to affect the brand image of Bedford Hospital.
· Staff turnover and shifting in services: The turnover rate of the staff is high and it has led them to acquire primary care from the advanced treatments of the company (Surreyandsussex.nhs.uk, 2017). Thus, it can be a potential threat to Bedford Hospital effectively.


Table 1: SWOT Analysis
(Source: Created by Author)
Cause- and- effect of the safety problem at Bedford Hospital
Bedford Hospital has confronted the problem regarding the safety of the stakeholders, mainly the customers effectively. There are many such problems regarding the safety procedure within the organisation mainly with the hygienic process. The frequent occurrence of several safety incidents is the most concerning factor of Bedford Hospital. RCA is an important tool to analyse the root cause to identify the uncovered reasons regarding the complex problem. This company is able to find out the major causes behind these issues in Bedford Hospital. There are four major reasons regarding safety and hygienic problems in Bedford Hospital.
Methods: Bedford Hospital uses an efficient method to manage its stakeholders within the organisation (Ash et al., 2020, p.414). In contrast, it can be said that this method is not able to cope up with the demand of recent times. Managing the pressure and demand of the customers have become grave for the patients who are availing the services from Bedford Hospital (White et al., 2019, p.1-4). The lack of management process within the company has diminished its position of the company.
People: While analysing the micro environmental drawbacks of Bedford Hospital, it is seen that the staff of the organisations are not efficient in behaving with their patients in a good manner. The behaviour and cooperative behaviour of the staff can enhance the reputation of the company in front of their customers effectively (Ash et al., 2020, p.414). As there is bad behaviour among the staff and shortage of the staff they are not able to retain their employees distinctively within the company. 
Environment: While the number of staff is not enough for the organisation the workload can be enhanced for other staff. Hence, it can generate a conflict among the employees effectively. On the other hand, as the company invests less in the infrastructure the hygienic protocols cannot be maintained properly. It has reduced the environmental quality distinctively. 
Equipment: The organisation has imposed several advanced medical equipment within the organisation but they are not able to utilise them properly (White et al., 2019, p.1-4). Some have reported that these are not at all efficient for the organisation, rather they need to impose more investments to the infrastructure and safety as well as customer management of the company.
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Figure 6: Fishbone figure of Bedford Hospital problem
(Source: Created by author)
Relevant legislations
The safety of the patients, as well as the staff within the organisation, is the responsibility of the organisation. The UK government has produced the health and safety act within the nation according to this legislation the company has to produce an effective management process for their stakeholders. Nowadays, hygiene is the most important process for every organisation, especially for health companies. Bedford Hospital is failing to observe these procedures that can affect the reputation as well as it is punishable from the part of the organisation. 

[bookmark: _4l26kwec28aw][bookmark: _Toc77197261]5. Recommendations to mitigate safety problems in Bedford Hospital
[bookmark: _3beemyzesi22][bookmark: _Toc77197262]5.1 Proposing a range of solutions for Bedford Hospital safety problems
Hospitals or health care organisations are places that ensure the well-being and safety of people. However, these organisations often confront major internal problems that create safety issues for patients, non-medical, and medical staff. There are several internal elements that are contributing to the safety problems confronted by Bedford Hospital. This section will provide a range of solutions for Bedford Hospital in order to control or minimise its safety problems and factors that are contributing to the problem. 
Solution 1: Investing in Staff Recruitment and hiring skilled employees
The high vacancies in NHS hospitals like Bedford Hospital and lack of proper staff, both medical and non-medical has been revealed in the report. Lack of adequate staff is increasing the pressure and workload on the existing staff of Bedford Hospital. The Covid-19 pandemic has made the situation worse where demand for doctors and nurses are rapidly increasing. In order to deal with this crisis, Bedford Hospital requires investing more in recruiting more talented and skilled medical and non-medical staff. Recruiting staff will help to reduce the waiting time of emergency patients as the number of attendees will increase. 
 Solution 2: Investing in the development of the Infrastructure
Bedford Hospital is a public hospital operating under the NHS that acquires funds from the UK government. The government has increased the fund amount from £1 billion to £7 billion despite this the hospital is lagging in the maintenance of its infrastructure. Due to a lack of proper infrastructure patients are unable to get proper treatment which is leading to a problem in their safety. Bedford Hospital should invest more in its infrastructure in order to increase the safety and hygiene of patients and hospital staff. According to Lepitak (2019), NHS has invested approximately £150 million on a new advertising and marketing framework. Instead of utilising this huge amount on marketing, it can be invested in developing the infrastructure of Bedford Hospital to ensure patient and staff safety. Bedford Hospital should also include proper sanitisation of its hospitals especially during the Covid-19 pandemic for overall safety. 
Solution 3: Providing proper training to non-medical staff
The Covid-19 pandemic has increased the flow of patients to a great extent. This has significantly increased the workload and pressure not only on the medical staff of Bedford Hospital but also the non-medical staff of the hospital. Lack of appropriate and adequate training of staff can hamper major operations of the organisation and can affect the patient services negatively. Providing regular training on how to deal with can in turn jeopardise the situation of patients and can even create a life-threatening situation. The hospital should focus on providing proper training to non-medical staff in order to keep critical situations and manage the flow of patients in the time of crisis will help Bedford Hospital to provide a safer service to patients and create a safe working environment for staff. 
[bookmark: _u5biopvhkx22][bookmark: _Toc77197263]5.2 Applying decision-making technique for evaluating the range of solutions and determining the appropriate solution
There are three major solutions that Bedford Hospital can adopt to resolve its safety issues. These solutions are- investing in staff recruitment in order to hire skilled staff, investing in the development of infrastructure in Bedford Hospital, and providing proper training to medical and non-medical staff of the hospital. The most suitable solution to resolve the safety problem among the three provided solutions can be determined by using Grid Analysis (Mbatools.co.uk, 2021). It is a technique used in decision-making, most effective when there are more than one alternative. The first step in Grid Analysis is to list the solutions and determine factors that are crucial for making the decision. The next step is to provide weight to each factor from 1-5 based on their importance and then rate the solutions from the range of 1-3 according to factors. Calculating the weight of factors and rating of solutions will help to determine the most appropriate solution (Rationalize.io, 2021). The table below will outline the Grid analysis of three solutions provided for Bedford Hospital.
	Factors
	Time-efficient
	Cost-efficient
	Long-term Reliability
	Total

	Weight
	2
	4
	5
	 

	Solution 1: Investing in recruiting talents
	2*2= 4
	2*4= 8
	1*5= 5
	17

	Solution 2: Development of Infrastructure
	1*2= 2
	2*4= 8
	3*5= 15
	25

	Solution 3: Providing proper staff training
	2*2= 4
	3*4= 12
	1*5= 5
	21


Table 2: Grid Analysis of Bedford Hospital Solutions
(Source: Created by Author)
According to the Grid Analysis of three solutions provided in order to minimise the safety problems of Bedford Hospital, the second solution has scored the highest. This means that investing and developing the infrastructure of the hospital is the most appropriate solution for the safety problems of Bedford Hospital. The solution has long-term reliability compared to the other two solutions. 
[bookmark: _5sdphz4enm8m][bookmark: _Toc77197264]5.3 Discussing how the appropriate solution can be successfully implemented in Bedford Hospital
Bedford Hospital should develop its infrastructure and invest more in the process in order to mitigate the safety problems. The PDCA cycle is one of the most relevant techniques used for implementing any new strategy or decision within an organisation. It includes four major stages plan, do, check, and act (Jagusiak-Kocik, 2017). 
Plan: Planning is the major step in the implementation technique in which the problem is first determined (Chakraborty, 2016). The problem confronted by Bedford Hospital is the safety issues of patients and staff. The Grid analysis revealed that the most relevant solution to minimise or even mitigate the problem is investing and developing the hospital’s infrastructure. 
Do: Implementing the decision is the next step of the PDCA cycle. In order to implement the plan in a real situation, it is crucial to first implement it on a small scale (Chakraborty, 2016). Bedford Hospital can start by implementing infrastructure related to the sanitisation of the hospital and introduce more beds and ventilation facilities considering the pandemic situation. 
Check: After the implementation of the decision on a small scale, reviewing and checking the result of the implementation is the next stage of the PDCA cycle (Kovacevic et al., 2016). Checking the effectiveness of the solution will help the hospital to analyse its efficiency and its impact on the safety problem in a long run. 
Act: The final stage of the technique is the implementation of the tested plan on a large scale (Kovacevic et al., 2016). Acquiring a successful result from the previous three stages means that the solution of developing and investing in the infrastructure can be implemented in Bedford Hospital in order to minimise the safety problem.  
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Figure 7: PDCA Cycle
(Source: Andrews, 2021)
[bookmark: _5qrjzvv9pkn3][bookmark: _Toc77197265]5.4 Assessing appropriate review and monitoring techniques for ensuring successful implementation of the recommended solution
The successful implementation of the recommended solution for Bedford Hospital can be ensured by using three major metrics- reliability of the solution, error in the solution, and cost required to implement the solution. 
Reliability: Checking the reliability of the solution is a major metrics to understand its effectiveness. A solution implemented should be reliable for the company in the long run which means analysing whether the solution is providing the desired result or not (Associationforum.org, 2013). The efficacy of the solution provided for Bedford Hospital can be determined by analysing whether patients and staff safety problems are in control or not. 
Error: Error is another key factor to determine the success of the implemented solution. Evaluating the error in the implementation process or after implementing the plan in Bedford Hospital will help to understand the effectiveness of the solution. A low rate of error or no error represents the successful implementation of the solution.
Cost: The total cost required in developing the infrastructure of Bedford Hospital also helps to understand the success of the solution. A solution can only be successful if the cost of implementing the solution is less than its return on investment. 
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[bookmark: _GoBack]6. Conclusion 
From the above report, it can be concluded that Bedford Hospital is facing a major problem regarding its safety issues. The safety problems of Bedford Hospital are affecting its stakeholders such as patients, hospital staff, and regulators. Various internal factors of the hospital are analysed in order to devise justified recommendations and an appropriate solution is provided using Grid Analysis. The report further provided a technique to implement the solution effectively by using the PDCA cycle. There are three major metrics- reliability, error, and cost are presented in the report in order to assess the successful implementation and efficacy of the devised solution. 
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