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Introduction
The aim of this assignment is to provide a real-life analysis on how well employers communicate in the work place. We will be exploring theories and reach some strong conclusions on how work place communication and performance can be enhanced within this report. Communication has been existing since the beginning of time, some of the first noted forums of communication were found in caves symbols created with the intention of communication into future times and advents. The creators of images in mention are recorded as homo sapiens. they created rock art a of communication these views are supported by (ideas.ted.com ted  ) the world oldest dated cave rock art  is of a red disk it is representational work of our ancestors it dates back to at least 41,000 years old this is located in El Castillo Spain.
[bookmark: _GoBack]Real Life Scenario.
The situation is regarding a real-life experience of Andrew &Co, an independent car salesman established in 2002. Working alongside Andrew, I have gained extensive first hand experience and knowledge within all the aspects of purchasing vehicles through salvage establishments. I attained skills and knowledge on how to repair these salvage vehicles.  Andrew & Co started his business independently named Andrew & Co. Ltd. Having no co- workers or subordinates, Andrew & Co would source all materials and products from reputable companies online. Companies such as Chase Autos. established; (1960) salvage autos About chase autos L.T.D family run business. Having more than forty years in the auto salvage industry.
Situated in Essex with a 5-acre site with a large array of salvage, they are open to the public six days a week. Andrew & Co frequently used these suppliers and many more.  Focus is now highlighted on how Andrew & Co communicates with their chosen suppliers, specifically in regards to Chase Autos Ltd. The methods used may vary in ways of communication. Andrew & Co sent an email asking information regarding the status of autos salvage availability. Sending an email was Andrew & Co’s preferred  method of communication. This was a vital method of communication for the company. Andrew & Co used this to communicate with chase autos to try to secure deals faster than all competitors. Andrew & Co. began to use another form of communication which was calling the company directly. This form of communication exceeded Andrew & Co’s expectations, as inquiries were dealt faster and more efficiently.
When Chase Autos places a vehicle online, it will then be listed to the open public which then is up for the potential buyer to place a deposit on the vehicle in interest to hold the vehicle until full payment of the remaining fee is made. Andrew & Co used this method on multiple occasions. The email service was not reaching the intended recipients in time. This reflected on Andrew & Co’s successes rate. There were ten inquiries made to Chase within the same week using the email service but only four of the email enquiries were responded to successfully. Andrew & Co now stared using the telephone way of communication which proved to be faster and more efficient. For instance, there were five inquiries made on the Monday which were all successful and the results were given using the same form of communication. For this company, telephones are clearly more effective than emails. In obtaining salvage vehicles from Chase Autos. They are a small family-based company who do not have many employees. With a maximum of 10 employees, sometimes it could take them several days to reply to an email.
Andrew & Co realised that telephone communication was more successful. To support my findings that phone calls to smaller companies open to they public are a faster way of communication. (according to Forbes media) 2017 Demers J. (assessed 26th July 2018).

Phone calls require us to think quickly and respond more impulsively. If you are they type of individual who weighs up the probabilities and considers their options and then responds accordingly, phone calls can be extremely useful.
Individuals can review and email at any time, but you cannot go back and review a phone call. Phone calls have a disadvantage when the recipient is distracted or overloaded with information. In many cases, there is really no good way to edit and modify words that have already been spoken. Email on the other hand has a distinct advantage of being permanently archived and searchable. This enables prior conversations to be reviewed, amended if necessary, and stored for future reference. If you read an email from last week, the content of the email is there to access and read within 10 seconds of searching for it, and then you are up to speed. This is also supported by. Goldstein 2016 phone vs email.http://telego.com(accessed 27th July 2018)
CEO. Andrew Powell of Andrew & Co and has realised over years of communicating with potential   stakeholders that phone communication is faster in certain circumstances.  If it is a small business in the instance of purchasing through email, this would not be recommended. The deposit system that Chase Autos Ltd. has in place is a first come first serve policy which serves to make the sales of their salvage vehicles run as fairly and as smoothly as possible. Held for a maximum of seven days, the deposit will not be refunded if individuals fail to settle the purchase agreement at full asking price.
This was where Andrew & Co learnt the hard way. They were aware of Chase Auto Ltd’s terms and conditions that they will only hold a salvage item for seven working days.
The situation was that Andrew & Co were very interested in a salvage item from Chase Autos, so they placed a deposit fee on the salvage auto item on the Friday with the intention of collecting the following Friday.
Circumstances evolved which made it impossible for Andrew & Co to commit to the agreed scheduled date. Andrew & Co attempted to contact Chase Autos by email on the agreed date, but the email was not seen or read until the following week, which still did not meet their terms and agreements. Chase Autos then reiterated that all deposits were binding and non-refundable. This was a very expensive lesson for a small business such as Andrew & Co, as they had invested and lost ten percent of the asking price for the salvage vehicle.
The business had suffered a huge loss on their first year down to deposit system not being aware of all the terms and conditions in place. It is the obligation of Andrew & Co to maintain the level of competence in every situation working communication is required. It is the responsibility of their employees to check and promptly respond to the details of important information that may have been communicated verbally or otherwise, which happened to be email in this case. This is a vital point to make note of as such skills like proficiency and attention to detail are increasingly becoming rarer in today’s workplace environment.

Effective Communication in The Workplace.
Effective communication at the workplace has always been one of the fundamental factors that set successful organisations apart from their less successful competitors. This is still the case in today’s fast paced work environment where information moves with lightning speed and employees need to keep up to date with the technology and mediums that make such fast communication possible. It is becoming increasingly important to not just enhance business practices but rather to improve both employer and employee satisfaction for improved levels of productivity.



Conclusion 
In conclusion, of all that we have studied in class during this term’s effective communication lectures, I have learnt that being open minded and thinking outside the box is one of the most effective ways to reflect on certain situations to formulate the appropriate response. Although communication skills will always evolve as long as we exist because of the constantly changing concepts and perceptions of a dynamic society. These views are supported by (Hybels & weaver 2nd,2007) using strategies such as active listening and effectively communication in the workplace. This will leave less room for error as good communication has been proven vital to make positive connections with others. The right attitude towards managing and respecting crucial relationships are keys that open the correct doors to access all that is beneficial within any organisation. Effective communication to be is about being clear and concise about the information one is either attempting to give or receive. 
I have focused my findings on communication skills and I have given my insight into these credible skills.  Relevant in today’s employment sector, skill set’s that our paramount in the 21st century work place. We have given credible positive and negatives of employment skills that are required in the workplace.
  
Certificate in higher education: skills for the workplace Student Yearbook 1st ed. London sage. Verbal and nonverbal communication among group members as stated in book. Communication is ‘’ to exchange of thoughts information or fact or ideas this results in mural understanding between two or more individuals” 
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