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Essay 1 – University PCDA year 2 academic assignment 1:

How have past instances of police malpractice and misconduct influenced modern professional policing?

This essay will be discussing how previous instances of malpractice and misconduct within police organisations have influenced modern, professional policing. This essay will be constructed from research-based findings and not those of the writer’s own opinion. This essay will be separated into various sections for the reader, these will include police malpractice and police misconduct, previous instances of each, professional policing, and how previous instances of the above have influenced policing in 2023. 
Every single police force in England and Wales is governed by the independent office for police conduct. The role of the IOPC is to investigate the most serious and sensitive incidents involving the police. The team at the IOPC outline their terms of reference and alike police officers they will gather evidence to establish all the circumstances of what has happened, these may include: obtain witness statements, interview police officers and staff, analyse footage from CCTV or body worn video, which is captured directly from the police officer, and will review specific police organisation policies that are relevant to what has happened. After the report has been finalised and sent to the police organisation, it is the specific force which will carry out the disciplinary action against the member of staff or police officer. The IOPC will also send the investigation report to the person who complained, the crown prosecution service if a police officer or member of staff has committed a criminal offence and lastly to the coroner and member of family if a person has died. The IOPC will be open and transparent with the media, news outlets when releasing information on police corruption, malpractice and misconduct hearings. 
Police malpractice and police misconduct refers to inappropriate conduct and illegal actions taken by police officers which are in connection with their official duties. There are various types of police misconduct, these can include: intimidation, police brutality, police corruption and racial profiling to name a few. Research has shown police malpractice and misconduct unfortunately occur in most police forces across England and Wales, in the year ending 31st March 2022 there were 48,979 police complaints involving police officers involving a total of 115,235 allegations. This averages 2.4 allegations per complaint. In the same year, there were 83 criminal proceedings related to police officers, 68 resulted in the officer being found or pleading guilty. The statistics evidence a very positive recording Performa which is carried out by the IOPC and home office in a bid to root out the potentially corrupt police officers. Although this is an uphill battle for these organisations, it is striking the number of statistics which are now coming out. Whereas previously, statistically police would release lower amounts of freedom of information requests on matters involving police malpractice and misconduct but now it is more regular with often every year police organisations across the United Kingdom release these statistics. These statistics are not only released in a bid to damage the force’s own image and reduce public image, but it can be seen as a tool to improve public relations and increase transparency with members of the public and the organisations police constables. 
An example of police misconduct and police malpractice in England Wales was the 1984-1985 UK miners’ strike which led to a confrontation between striking miners and police in northern England and South Wales. For example, a clash at ‘Orgreave cooking plant’ on the 18th of June 1984 with around five thousand miners against the same number of police officers. Violence flared after police on horse back charged at the miners with truncheons drawn and inflicted serious injuries to several individuals. After this was reported in 1991 South Yorkshire Police were forced to pay out £425,000 to thirty-nine miners who were arrested in the incident. A more recent example occurred on the 28th of February 2021 when police constable Steven Martin was suspected of assaulting an already handcuffed black teenager. The police officer also verbally abused the teenager by calling him a “scumbag”. The police officer in question was ultimately convicted of common assault by the crown prosecution service and was also dismissed from the police force. This can be used as a training method for the force and used for new recruits to further evidence how examples of police misconduct and criminal instances involving police constables will not be hidden away, but rather it will be highlighted to improve transparency as police within the UK “police by consent”.
In conclusion, police malpractice and police misconduct has heavily influenced how modern policing and the techniques for recruiting and training new police constables is conducted. Modern policing is attempting to learn from past mistakes through numerous case studies and independent scrutiny panels. Although there will be new cases of misconduct and malpractice within police organisations in the United Kingdom it will stand up to scrutiny if the organisations leaders are responding in a correct and fair way. The new technology used within professional standards department’s not only assist in investigations and interviews but also increase and improve transparency with the public and the organisation’s individual officers. 
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Essay 2 – University PCDA year 2 academic assignment 1: 

How does media coverage affect policing strategies in relation to public protection incidents?

This essay will be highlighting how media coverage could affect policing strategies, specifically focussing on public protection incidents. This essay will be breaking down the key points including media coverage with policing generally, policing strategies, the importance and relevance of media coverage and the negatives and positives of each. 
Media coverage in the United Kingdom has five major nationwide television channels of which it can produce the news from. These include BBC one, BBC two, Channel four, and Channel five. Each of these television channels has their own brand of media coverage and policies which dictate that. Due to the national press system in the United Kingdom each of these different media outlets can portray certain topics in different ways – Research has shown for example, the BBC was previously more generally supportive to policing in the United Kingdom, whereas Channel four which is more loosely monitored has often been more liberal in the way it portrays the image of policing in the United Kingdom. For example, the college of policing state a successful working relationship between the police service and media is vitally important. The college of policing state working with the media to communicate to the public can often help solve crimes, bring offenders to justice, and keep communities safe. It also enables the public an insight in what the police are doing and importantly, for what reason the police are doing it. 
Policing strategies can often be a subject of debate in the media. Specifically, matters of public protection in relation to sexual offenders attracts media attention, this can often cause the public alarm and distress and if it is not managed correctly by the police and media can lead to public disorder. Communications strategy within police forces and the varying protocols have been established to liaise with the media to establish an appropriate level of media coverage. The key principles which are included in a police force communications strategy when managing a sexual offender or another prolific offender who is a risk to the public protection could be as follows: ensuring the information provided by the media is accurate, honest, and fair. Both victims and offenders have a right to expect the police service to treat personal information about them as confidential, except when public protection takes precedence. 
There have been further case studies which have started to evidence the change in balance between the police and the national media. One of the first was the well documented phone hacking scandal, this controversial news story stated improper relations between senior metropolitan police officers and members of the press. There were two reports that followed, the Leveson and Filkin report. These reports recommended the recording of police and media contact, this led to restrictions on official and a clampdown on un-official contact between the police and media. The second event in the progression of relations between the police and media was police forces in the United Kingdom was in 2011 when there was an uptake in social media usage from the police. These were created as a platform to engage better with members of the public when calling for witnesses and general information regarding rioters. Police forces quickly realised the use of social media allowed them to achieve many of their key aims when dealing with the mainstream media – It enabled chief constables to promote the service, the continued management of risk and it also enabled trust in the police, instead of consistently trying to place positive news stories in the media. 

The negatives of media coverage and publicity with regards to matters of public protection have outweighed the positives according to various reports including the Leveson report. Within the report, it states specifically matters around sexual offences and terrorism media coverage can promote panic and hysteria. Media coverage often promotes panic due to the vast amount of police officers responding to incidents and can cause distrust between the public and police with an increase in police powers including stop and searches. However, there have been reported positives including building trust due to the increased use of social media and the impact of community engagement on these platforms as previously discussed. However, during the London bridge terror attack the shear volume of media coverage and specifically what the media relayed regarding “safe spots” in the city and “no go zones” which were cordons set up by armed police officers when they were conducting the vast area search for the terrorists. This media coverage was applauded in the public enquiries which followed and in the various house of commons police committees which followed in the months and years. 
Overall, media coverage still has an important role to play in twenty first century policing when dealing with matters of public protection. The benefits have been proven to outweigh the negatives when dealing with these issues due to the impact quick and accurate reporting can have when attempting to deal with these incidents pro-actively. 


















Essay 3 – University PCDA year 2 academic assignment 1:

 How effective is early intervention in preventing young people from offending, or re-offending?

This essay will be discussing early intervention in preventing young people from offending or re-offending. This essay will be using a researched based approach using evidential findings, rather than an opinion based approached. 
Early intervention in the youth justice system is often split in two activities, prevention, and diversion schemes. Prevention helps stop children and young people becoming involved in offending behaviour activities involving crime by assisting the young people to address their needs and vulnerabilities to promote positive outcomes. These can include activities to support them to stay in school and ensure they have a safe home environment. On the contrary, diversion is targeted services which are designed to intervene early with a young person who may have committed an offence. These services often target the underlying reasons to their offending behaviour. The young person receives proportionate support and intervention programmes aimed at their thinking skills and behaviour styles which assist them to make more positive choices and avoiding a criminal record at the same time. 
Statistics dated form March 2021 evidence young people with no previous offences had a reoffending rate of 16.4%, whereas young people who have previously been convicted of a criminal offence have a reoffending rate of 63.8%. By utilising early intervention programmes, it enables the vicious cycle to stop. Targeted prevention is a specialised and tailored support scheme for young people who have had some contact with criminal justice services but are not being supported through diversion schemes. This was developed to address welfare concerns; the aim is to improve outcomes for young people are find themselves caught in the middle of these two alarming statistics. The national youth offender service or often known as YOS is made up of professionals from different agencies including police, probation, CAHMS, social workers and restorative justice workers who all work in harmony to prevent children and young people from entering the youth justice system for the first time. The youth offender service will initially assess the young person at the beginning when first meeting the individual. The assessments help the youth offender team understand what has led the young person to offending and understand the risk they pose to not only themselves but also other people. The assessment is carried out by talking to the young person directly but will also contact police, social services, and parents. Also included in this process is the victim if they wish to do so. 
When a young person finds themselves getting in trouble they can be responded to in varying ways. This decision is ultimately made by the police force who are dealing with them but also the court system. Aggravating factors including the nature of the offence and the young person’s understanding of the offence and their behaviour will also impact this decision. After a young person commits an offence, they have a lot of different outcomes which they could meet. These include a youth caution, a youth conditional caution, a referral order for up to one year, a youth restorative disposal, or at the worst end of the scale it could result in a custodial sentence. 
A youth caution is a verbal warning which is issued by the police to a young person who is eligible for a caution but is required to admit the offence. This depends on the seriousness of the offence. Whereas a conditional caution is for a more serious first offence, it is the same process as a simple caution however it has conditions attached to it which requires the young person to comply with, otherwise it will not be used for the youth offender service. The more serious offences require more serious dispersal methods. For example, the one-year referral order is when a young person attends court and is given a court order. They are required to plead guilty to the offence and this way they are still eligible to work with the youth offender service. Finally, the most severe form of punishment is either a detention and training order is a prison sentence which is aimed at the most serious crimes for young people which cannot comply with their community order. The young people could be sentenced to a youth offenders institute, a secure children’s home, or a secure training centre. Another form of punishment is a section 91 notice, this is for the very serious offences and is issues at crown court.
After it has been agreed that the youth offender service will work with the team, the young person will be assisted with their education, employment, and training. Reparation for the harm the young person has caused, drugs and alcohol work if required, offending behaviour work. These methods have shown to improve the young person’s future opportunities by reducing their offending behaviour through education of their past behaviours and the consequences of the actions. If a young person does not comply with the programme set out by the youth offender team it will result in the young person forfeiting their place and going through the youth justice system by means of court appearances and potentially receiving a criminal conviction. 



















Essay 4 – University PCDA year 2 academic assignment 1:

Are partnership approaches the most effective means of rehabilitating offenders?

This essay will focus on partner agency collaborative working and if it is an effective way of managing and rehabilitating offenders. Offender management and rehabilitation partnership working is vital in building relationships to provide rehabilitation work whilst in and out of prison to assist in the long-term support required for positive outcome when aiming to reduce reoffending. Through partnership working with HM prison service, the probation service, and adult social services they develop programmes for people in and out of prison to assess risk and needs to develop a personalised action plan. 
“Through the gate” is a service developed by partner agencies which is prescribed as a dedicated unit of case workers who develop a strength-based approach which asses the motivation levels of offenders who appear to wish to change their offending behaviour. The service focusses on the offender’s emotional well-being, family and building relationships, lifestyle choices and lastly social inclusion. These are closely monitored and developed through a mentoring scheme for those who are released from custody and are delivered on a one-to-one basis, group sessions, and advice and guidance. The interventions are tailored to an individual needs. A referral is received from an offender’s probation officer and the case worker will then develop a personalised action plan. The offender is then supported to complete this plan. 
Multi agency public protection arrangements are used when dealing with the more violent, serious, and sexual offenders. The process of MAPPA allows members of different agencies including, police, prison, probation, who are linked to the offender come together and plan a response and risk managed approach to their management of the individual. Multi agency approaches is proven to be an effective way of managing risk which is evidenced throughout the essay. However, when it comes to rehabilitation it is a newer concept which requires more study. In 2013, the government set out the national partnership agreement between the justice department and the housing department. The agreement sets out how the two departments will jointly drive rehabilitation and reduce reoffending. This includes ensuring prisoners have proper access to the right training and support during their time in custody, providing access to bank accounts and identification so prisoners can apply for jobs easier, streamlining the resettlement process and reviewing the support provided through the grant given to offenders leaving custody. Throughout this new strategy it has also developed the launch of the education and employment strategy with two hundred and thirty additional businesses signed up to the flagship programme developed by the government to offer offenders leaving custody work placement. The drive to reduce reoffending across the United Kingdom through rehabilitation has led to an increase in the employment of extra prison officers, probation officers and has led staffing levels to their highest amount since 2012. 
Integrated offender management Cymru was launched in 2011 and is led by an all-Wales strategic partnership between the prison service, probation service and the police forces within Wales. It also works with the four police and crime commissioners, seven local health boards and the Wales community rehabilitation company. The IOM Wales aims to deliver effective approaches to the management of offenders who represent the highest level of risk threat and harm to the communities of Wales. It is aimed to reduce reoffending amongst these priority groups. The framework set out within IOM Wales outlines six priority groups for partners to focus their collaborative efforts with, these include: women in the criminal justice system, ex armed forces personnel, offenders families, young people and care leavers, black Asian and minority ethnic groups and domestic abuse perpetrators. The collaborative approach to rehabilitation will look to develop this using a holistic approach by working with not only the offenders but also their families and the communities in which they live. Also, encouraging the offenders to recognise the impact of their offending and make amends both to the victim and the broader community through a restorative approach. 
In conclusion, across the United Kingdom research has evidenced by using a partnered approach to addressing reoffending and building rehabilitation motivation levels has led to a decrease in reoffending rates across the country. From the case study I have documented within the essay, by working with partner agencies and not only the police or the probation service – offenders are more likely to respond with volunteers or charities as they “believe” it is more sincere than when the police offer the same service. If rehabilitation is to be the focus of the governments new strategy for this term of governance, then partnership working is the means to address the overpopulation in the prisons, and the reoffending rates as often different agencies will use different systems. This means a lot of information is missed out on, however through MAPPA, IOM Wales and the different companies discussed in this essay it has shown to be a positive step which encourages and creates positive change toward rehabilitation levels amongst offenders across the whole of the country.
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