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Critically evaluate the concept of ‘the professionalization of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 


In order to critically evaluate the professionalisation of the police service and consider how the concepts of ‘maintaining professional standards’, ‘Ethical and inclusive’, coaching and mentoring’ approaches contribute to this I will first discuss the role of a constable, provide a brief history of the service, explore the strategic drivers and national strategies behind the necessity for professionalism then go on to detail how it was introduced. 
Understanding the role of the Police is critical to enable an evaluation of the professionalisation of the service. The College of Policing states that;
“Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system. Constables work in partnership on a day-to-day basis with local communities, stakeholders and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens.
This role carries legal powers to enable the maintenance of law and order and bears responsibility for making autonomous decisions in accordance with the National Decision Model and Code of Ethics, exercising professional discretion, as appropriate to the role, in line with legal frameworks and policy guidelines.
Constables are required to meet and maintain the highest professional standards required of their role, by conducting all actions in a legal, balanced, proportionate and justifiable manner to uphold the law and achieve the best outcomes in a wide range of situations/incidents.” (Police Constable, 2021).
The profile goes on to list; 13 skills, 11 key accountabilities, six behaviours and five Continuing Professional Development (CPD) activities. A Constable must work towards their Competency and Value framework by displaying resolute, compassionate and committed behaviours, be inclusive, enabling and display visionary leadership, and finally, be sufficiently competent to display intelligent, creative and informed policing. This is the core of a Professional Police Officer.
It was suggested by Rawlins that the modern police force was born at the same time as a Centralised State and growth of Liberal Democracy (Rawlins, 2003). The struggles of a police force trying to adapt to societies needs is not a new one. The ‘Bow Street Runners’ adapting to the social and economic change brought about by the industrial revolution. In the early 19th Century, the police in its then current form was not fit for purpose. An increase in population, prevalence of poverty and disease, the frequency and type of criminal behaviour had the effect of nullifying the ‘Social Contract’. The social contract can be described as follows; 
“An implicit agreement among the members of a society to cooperate for social benefits, for example by sacrificing some individual freedom for state protection. Theories of a social contract became popular in the 16th, 17th, and 18th centuries among theorists such as Thomas Hobbes, John Locke, and Jean-Jacques Rousseau, as ‘a means of explaining the origin of government and the obligations of subjects’ (Oxford English Dictionary, 2021)

Following the 1819 Peterloo Massacre and the perceived breach of the social contract, wholesale reform was called for. Although the police force was centrally funded, it was at the point was under community control, it’s priorities and procedures set in line with local needs and enforced by members of that particular community. The disjointed locally governed sets of forces did not lend itself to a system of Governmental control. 
‘It is a widely accepted norm in democratic societies that the civil police are the only legitimate option when it is necessary to use force upon its citizens. In a democratic society, citizens have an obligation to abide by the law; society may be controlled through more formal processed by the judiciary, the executive and the legislature. With rights come responsibilities’ (UWTSD, 2021)
However, the separation of the of powers between the Judiciary, Legislature, the Executive has never been an easy one to maintain with several overlaps between the major institutes of state, the three functions are interrelated and interdepend and, and should maintain a system of ‘checks and balances, however, in the past the major ‘organs of state’ were made to wear ‘several hats’. 
This was summed up rather succinctly by Shami Chakrabarti (head of Amnesty International at the time) – “... policing should serve the rule of law and not the interests of the executive” (Chakrabarti 2008).
McLaughlin (2006) suggested that the traditional view of a police officer ‘maintaining societal law’ remains dominant and is personified by the public as ‘Urban Patrol Work’ (McLaughlin, 2006).
In 1829 the Home Secretary Sir Robert Peel the Metropolitan Police Act was passed. This brought into existence a ‘New Police Force’ based upon Nine ‘Peelian Principles and the concept of consensual / moral legitimacy. They are the ethical requirements every officer must follow in order to be effective they are based upon public perception and mutual trust, the concept is generally summed up as ‘policing by consent’. Rawlins (2003) argued that professionally trained officers with responsibility for the maintenance law and order and the prevention of crime was simply an extension of the Centralised State. This was further explored by Emsley who argued that, there was then, and remains to this day, an argument over class division. He stated that throughout the period around the birth of the Metropolitan Police, it was a widely held belief (and often publicly vocalised) that the police were ‘an instrument for controlling and discipline and burgeoning and increasingly self-confident and non-deferential working class’ (Emsley, 2003). The Brixton riots 1981 and the London Riots 2011 are just two examples of mass scale social unrest with undercurrents of rebellion against state sponsored repression of the marginalised working classes.
The existence of an ‘authority’, in any form requires the willing sacrifice of a degree of personal liberty by the individual in order to gain a level of collective freedom. Thomas Hobbs argued that without an authority there would be “a war of all against all”.  There was a fair degree of resistance to the creation of a police force at all as demonstrated by the fact that prior to the 1829 Act there had been six attempts to pass a bill in the proceeding 50 years, all of which failed. Simmons (1999) argues that even before that legitimacy of an authority can be assessed, an argument must first be had around the necessity of its existence (Simmons J. , 1999). In the debate between necessity of existence and legitimacy of role context is key. 

Consensual legitimacy relates to the democratic aspect of policing within a liberal democracy. It stems back to the concept that the police are only legitimate to the extent that the public consent to being policed. The consent can be broken down into ‘active’ consent, for example, obtaining community involvement and planning to tackle anti-social behaviour, to more ‘passive’ consent, for example, the law abiding public keeping out of the way during a larger scale public order issues.
There are challenges to legitimacy and in some respects it can be seen as a popularity contest, consent goes hand in hand with approval, however, when societal groups perceive that they are being unjustly targeted or there cause is being ‘policed against’ (for example, environmental protestors, 1980’s Miners or more recently, the BLM movement) the approval rating will inevitably begin to slide. 
Equally challenging is maintaining legitimacy when the fear and subtype of crime may not match the reality of the crimes actually being committed. This paradox has been labelled the ‘success gap’, although crime figures have steadily decreased over the last 20 years, fear has actually increased (ONS, 2020). Successive governments have put the public’s fear of crime in the forefront of its policing policies as demonstrated by the mass roll out of CCTV and Anti-Social Behaviour policies. The frustration and feelings of not being listened to can lead to a disconnect between the police and society.
Legitimacy can be established, maintained or even improved in several ways; one is to ensure that approval is gained on an individual level. The other, as Simmons described is to observe how the recipient’s perceive authority it rather than measuring the authority itself (Simmons A. , 2001). 
The challenges created by an ever-changing society with diverse religious beliefs, socio – economic, and racial backgrounds, with far ranging and political and philosophical views whose needs, expectations, and tolerances are immense. The legitimacy by which the police are allowed to operate cannot only be described as consensual, but must also be moral. ‘Doing the right thing’ has as great an importance as to legitimacy and maintaining the consent of the people, all of this must be maintained within legal and moral boundaries. Fairness, the use of professional judgement and public’s perception of it is intrinsic to gaining and maintaining the respect of the public and living up to the ‘professional’ status to which the service strives. The question around how to make the right decision for the right reason is at the core of most police action, discretion, if wielded in a fair and equitable manner can allow a tailored response to any given situation, however, the drivers behind a decision may not necessarily be beneficial to all. For example, working to toward a numerical target around detection rates for a particular type of crime (hypothetically, targeting a particular kind of vehicle crime) may fulfil a local / national target, however, from a subjective point of view, was it the correct decision in those set of circumstances? It can be described as a philosophical head to head between Nechayav’s ‘the end justifies the means’ and Kant’s approach to ‘moral value’. The approach to any given situation can never be codified, however, if an officers own personal ethics provides sturdy moral grounding, with the correct tuition around the maintenance of standards, the deep understanding of diversity and adoption of inclusivity, continued coaching and mentoring throughout a career so ensure these values, skills, and knowledge are passed on to the next generation of officers. 

Peels nine foundational principles of policing were generally believed to be the basis of Rowan and Mayne’s ‘General Instructions’. Charles Reith described the approach to policing that the Peelian Principles suggested as ‘unique in history and throughout the world, because it derived, not from fear, but almost exclusively from public co-operation with the police, induced by them designedly by behaviour which secures and maintains for them the approval, respect and affection of the public’ (Reith, 1956). 
It has been argued that the ‘Peelian Principles’ which are the core of the British Model of Professional Policing are actually a 20th Century construct based upon the essays, speeches, and diaries of Robert Peel. In fact, Peel had intended making his professional police force an arm of the Government (based upon the Irish model) This would not have sat well with the notion of separation of power and in all likelihood, the ‘force’ would not have struggled to attain any kind of legitimacy. Arguably, it still may have been considered ‘professional’ but not in any kind of independent manner, instead a professional weapon of state. These set of principles are generally believed to be the cornerstone of the British model of policing, however, Lord Stevens (at the time the head of the Police Complaints Commission (now the IOPC)) argued that the ‘Peelian Principles’ were too vague on which to base a modern, professional services who are able to meet the demands of an constantly evolving society (Stevens, 2013). Lord Stevens report will be revisited later in this essay. 
The concept of a professionalised police service is not a new one, Critchley suggested that the changes embraced by the Police Force during the 1950’s and 1960’s moving it away from an ‘artisan’ approach to a professional one was evidence of an effort to return to Peelian Principles in order to been seen as legitimate by the public (Critchley, 1967). However, if the demands upon a modern Service could no longer be met, the concept of a re-professionalised police force seems a sound one. However, as argued by Pease and Byrne, there seems to have been and ideological shift in the interpretation of the function of the police from that of ‘law enforcers’ to ‘guardians of community safety (Byrne. & Pease, 2003)’. 
Over the last four decades there has been development across a number of areas which have pushed toward a more formal professional model (within their own departments). For example, Following the Byford Report the role was investigator was professionalised, Neighbourhood policing now follows an evidence based approach, Intelligence functions are now enshrined in the ‘National intelligence Model’ (NIM), the role of the forensic investigator by the creation of National Forensic Training Centre. However, there remained several ‘stand-alone’ entities providing training and governance. 
In 2010, the coalition government published a reform agenda on policing. The document, ‘Policing in the 21st Century: Reconnecting police and the people (Office, 2010). Integral to this ‘reform’ agenda was the Police Reform and Social Responsibility Bill (Home Office, 2010). This bill proposed ensure that the training, structure and accountability of the service was fit purpose in an age where the needs and expectations of society are far removed from those that existed when the service was moulded in post war Britain.
The Bill proposed that this ‘radical change’ may be achieved with focus on three specific arears; 
· Institutional change. Two principle changes were posited. Firstly, the gradual winding down of the National Police Improvement Agency. The NPIA had had the remit of providing support to UK forces in areas such as IT, information sharing and recruitment. The Bichard Inquiry (Bichard, 2004) and the McFarland Report had led to an overhaul in how the development, implementation and standardisation of technology must be afforded priority on the national stage.  Interestingly, the Chair of the NPIA at the time was Peter Neyroud. 

Secondly, the creation of the National Crime Agency. An Agency, who on a national level, working in partnership UK and International Police Forces work toward building intelligence and delivering specialist capabilities in relation to serious and organised crime.

· Re-establishing and strengthening a bilateral relationship between the police and the public. This would be built upon two streams; The transfer of power back to the people by creating the post of Police and Crime Commissioners (PCCs) and moving power away from national targets allowing the PCCs to tailor their own ‘Crime and Disorder Plans’ designed around their local needs. 

· The final area of focus is based upon the realisation that true reform and professionalisation can only be achieved by ensuring all levels of policing through local, national and international be connected with a ‘golden thread’ (Neyroud, 2012) whilst battling serious financial constraints and dwindling resources. 

It had been recognised that there was a growing demand for policing at all levels, from local to international, from tackling anti-social behaviour to battling multinational crime. With this increased demand came major challenges to not only meet expectations but to also ensure that the legitimacy of the service was not only maintained but also strengthened by this new professionalised approach.
In order to renew the democratic accountability of the Police Service the Home Secretary commissioned Peter Neyroud to undertake a ‘fundamental review of the current approach’ to policing. Neyroud’s proposal for the professionalization of the services focussed on introducing a radical change in both training and leadership. The approach pre 2010 was largely based upon the challenges and needs of a post-world war two Great Britain. 
The foundation upon which the new professionalised approach would be build is the creation of a new professional body for policing. This new body would take a holistic view of the entire profession and be accountable not only for the whole leadership structure and professional standards but also for the training and development of new and existing officers. The body must be transparent, accountable, and ‘act as the public’s guardian of excellence in policing’ (Neyroud, 2012). This body when it finally came into existence was the College of Policing.
Neyroud further argued that a ‘change in culture’ in the attitudes toward learming was a fundamental necessity. Previous training programms focussed heavily on ‘in-house’ delivery, largely developed by individual forces and delivered in a multitude of ways ranging from classroom based learning on on the job training. Develpomet, delivery and training outcomes varied wildly from one force to another with little or eneffective monitoring, comparison, and reflection between forces. Neyroud suggested that a partnership arrangement with Higher Education establishments, aiming toward a ‘teaching hospital’ approach which would aim to develop theoretical learning with real life practice. A fundamental overhaul of the entry route, initial training, probabtionary period and continued professional development for officers and management would ensure that their skills, knowledge and practice would remain current, consistant across forces and measurable. 
Neyroud identified how leadership and professional standards may be taken forward by a reimagined Association of Chief Police Officers (ACPO), how talent may be identified and developed through a new recruitment and training process and how the functions that had been owned by the NPIA may transferred into this new organisation, how regulatory governance may be centralised into one entity. He identified eight key points; (Neyroud, 2012) and made 14 recommendations, all of which can be accessed https://www.gov.uk/government/publications/police-leadership-and-training-report-review
The fundamental shift in the approach is that of an organisation that acts professionally to a professional organisation.
One key aspect is the new Police Qualification Education Framework (PEQF) entry and training route. The premise is that the pursuit of a degree level qualification allow for the development of analytical skills, critical thing, and an ‘independence of mind’ thus creating a professional level of skill on which any officer may build their practice. There are several arguments on each side of the fence as to whether having gained a degree has any benefits. Hough and Stanko believed that graduate officers were less cynical, have a professional approach to resource management, behaved more ethically and less authoritarian, less likely to use coercive force and had a more in depth knowledge of the criminal justice system, than non-graduates (Hough & Stanko, Designing Degree Level Courses for Police Recruits in England and Wales: Issue and Challenges, 2020). However, Paoline, believed there was no discernible difference; there may possibly be issues around graduate frustration on the assignments of ‘low level’ tasks (Paoline, Terrill, & Rossler, 2015). 
The aim of the PEQF is to turn policing into graduate profession. Based on a foundation of an enhanced level of knowledge and skills within policing practice in an attempt to enshrine each individual officers ‘Epistemic Authority’ as the core of their practice. Epistemic authority can be defined as the authority within a person operates based upon the strength of their knowledge to consequential confidence that it brings. This in turn will have effect of enhancing the public’s perception of the service thus strengthening consensual legitimacy. 
This new pathway to training and continued professional development uses a ‘work based learning and assessment’ approach in partnership with Higher Education partners and utilises a curriculum overseen by the College of Policing. This allows for ‘formative assessments’ to take place which can provide valuable feedback to the mentors / coaches which can help improve the teaching process. Summative assessment are undertaken at regular intervals which enable an officer’s performance to be measured against expected standards. This new approach, in order to enable the public’s perception of the professional nature of the service must create and maintain a training / professional development programme, in partnership with College of Policing and Higher Education provider’s three forms of curriculum. These are; 
· The practical ‘craft’ side of knowledge, practical experience passed down through coaching / mentoring arrangements, 
· Theoretical knowledge, for example, criminology, sociology, etc.,
· Evidence based research, along the lines of CofP’s ‘What Works’ body of research.

Public perception in a diverse and liberal society can be influenced, both positively and negatively in a vast array of ways. It is generally accepted that the British model of policing is based upon the concept of policing by consent, the consensual nature of the authority in which police operate depends to degree on the professionalism of the approach. However, this view can be skewed by several factors, this local style, evidence based approach is dependent upon the officer knowledge, ability to engage with individuals and the community, the recognition of their own personal subjectivities around inclusivity, the recognition of diversity and its value within society, and the affect they can have on ones use of discretion, their own personal effectiveness and consequently, over-all police performance.
The 2019 Inspectorate report into public perception of police (HMICFRS, 2019) found that there were four key elements to the public’s confidence, all of which can affect how ‘professional’ the service is viewed;
· Perception of effectiveness;
· Fairness of personal treatment, 
· The level of police engagement with the community,
· Local people’s concerns about local disorder. 

The term ‘professional’ can be defined as ‘the high standard that you expect from a person who is well trained in a particular job’ (OED, 2021), generally, a certain standard of education or training is required; there is usually a body to of which they are a member which has a code of conducts / ethics. ‘Professional standards’ as ‘The practices, ethics, and behaviours that members of a particular body must adhere to’
When professional standards are not maintained by officers, or a breach of standards is not addressed by the hierarchy, the reputation of the Police and the public’s confidence in their ability to provide a professional, ethical and effective service diminishes, damage to that relationship is difficult to repair. 
College of Policing. ‘The principle of policing by consent relies on the trust and confidence that the public has in the police service and the wider law enforcement community. Professional standards departments (PSDs) can play an important role in the maintenance of that trust and confidence. Trust and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively. It is, therefore, essential that such issues are dealt with openly and robustly in accordance with the code of ethics’ (College of policing, 2021)
This can by demonstrated by the management of the Hillsborough disaster and subsequent investigations, ‘Plebgate’, 2009 G20 summit and recently, the case of PC Benjamin Kemp, who reportedly was approached by an unarmed child in the midst of a metal health crisis used baton strikes and CS spray against her. These are only a few examples of the damage of a breach in standards may have. The old adage that ‘bad news sells papers’, even in the digital, social media centred world still holds true. However the ‘good news; stories simply are not as newsworthy so repairing the damage is a monumental task.

The theories behind why officers don’t ‘do the right thing’ are far ranging, from internal drivers of corruption (greed, wealth power), ‘noble cause’ corruption, protecting other officers whose moral compass may not be pointing in the right direction, addictions, to lack of insight in relation to the subjectivity of their own ethics and how this may influence their professional judgement.
In 2013, three years after Neyroud’s recommendations, Lord Stevens was commissioned by the then shadow Home Secretary Yvette Cooper to chair a report upon the current challenges, proposed reforms and how the ‘future of policing’ may unfold. In his final report ‘The Future of policing’ (Stevens, 2013), recognised that ‘modern policing takes place against a backdrop of deep social transformations’ (Stevens, 2013). Although reported levels of crime had fallen, the type of crime was changing. Years of austerity, and economic downturn, political uncertainty, increasing migration, an even deepening divide in the political views of society, increasing levels of inequality, all exacerbated by the advent of social media. The public perception of an increase in crime, driven by an increase in the more visible issue like Anti-Social Behaviour resulted in a drop in the public’s confidence in its police service. The public wanted more, not just in terms of presence, ‘ the bobby on the beat’ around deterrence but also around victim support, there was a shift from response policing towards a more public protection / public health approach to crime. This ‘Partnership’ or ‘Public Health’ approach to crime reduction, as pointed out by Tilley, shifts the approach fro, law enforcement to crime prevention which then shares this burden between both state and private citizenry using intel-led, evidence based, local or ‘community’ policing which respond to crimes that matter to their local communities. (Tilley, 2003). This professionalised / managerial approach may allow for better engagement with communities and allow a shift from reactive incident management / crime detection to proactive crime reduction.
There is a view that the public does not concern themselves with the published statistics on crime (which suggest improvement in detection) when ‘Signal Crimes’ (a ‘Signal Crime’ is any criminal incident that causes change in the public’s behaviour and/or beliefs about their security) are perceived to be on the rise.  In order to re-establish the professionalization of the service the police had to ‘do more’ but still bound by the budgetary constraints imposed by Government. What does the public perceive as more important? How does it affect their confidence in the professionalism of the eservice and consequently the legitimacy of the police? Does moving back toward a local, ‘evidence based’ neighbourhood model plug the perception gap between the public’s fear of crime and the actual reported statistics?  The ‘British Crime Survey’, not only measures actual instance of crime but also the public’s perception of the police and its fear of crime. Although the statistics evidence that reported crime has reduced over the past 4 years and perception of the police, their legitimacy and the professionalism has increased, there is also an increase of the fear of crime. (ONS, 2020) The measure of dissatisfaction seemly relates to negative interactions with individual officers or lack of visibility. Both are foundational to the model of neighbourhood’ style policing. 
Peel believed that the true test of police efficiency is the absence of crime and disorder. However, has that ever been achievable? Stevenson was not the first to query whether Peel’s principles were still relevant. ‘Twenty first century policing must not be caught up in nineteenth century ideals’ (Savage S. C., London). In their 2000 paper researching the role of ACPO (Association of Chief Police Officers) titled ‘Policing and the Power of Persuasion’, it was suggested that that in the absence of a change of policy and approach, the service may not be suitable to meet the challenges of twenty first century society. 
Savage commented that, ‘The front line officer has been recast as a form of community leader in place of the traditional omni-functional generalist’ (Savage S. , 2007) . The skills and knowledge of a neighbourhood officer are key to tackling crime at source. ‘Response’ model is based upon ‘reactive’ policing, Neighbourhood on ‘proactive’. If an Officer has the skills and knowledge to spot community tension, recognise signal crimes, build relationship, nurture effective communication, be culturally aware and inclusive, and adopt a ‘public health’ style approach in partnership with other agencies (Health, education, housing, probation etc.). The problem solving in how these foundational issues are tackled are key to ensuring the maintenance and improvement of the ‘new professional model’. Education and training around cultural and religious practice can not only strengthen community ties, but also identify those at risk from those religious or cultural practices (for example, FGM and forced marriage) before the risk manifests into action. However, attempts to codify these practices into statute have not proved overly successful, as the statistics around successful prosecution of FGM will attest (see the Home Affairs Committee on the Prosecution of FGM) (Committee, 2014). 
In an era of dwindling resources and austerity, doing more with less presents its own challenges. The use of Intel led, evidence based crime modelling has had some successes in targeting resources in area where it would be most effective such as the predictive risk management tool piloted in Philadelphia by Nancy Ritter, Predicting Recidivism Risk (Ritter, 2013). However, public perception of crime and resource allocation is likely to continue to play a part in resource management to maintain a strong relationship with the communities that are policed.
Stevens’s key findings were based upon its view that the PCCs had a series of questionable decisions around various issues relating to, misconduct, professional standards. There were also around procurement, outsourcing, failure in standardising local structures that placed major roadblocks in the way of inter – department and inter-force co-operation that made economies of scale impossible. Each of these failings chipped away at not just the public’s perception of the professional standards of the forces but its ability to deliver. The fiscal constraint in which the service had to operate meant they had to do more with less. In its current form, there was an argument it was failing to deliver to current expectations. 
Stevens recommended that, based upon Peels ‘British model’ of policing by consent, ‘local policing’ should be at the heart of the service.  The perception and continued professionalisation of the service is key. Fundamental to this is that ethics must be at the core of professional practice, the maintenance of professional standards, driving for inclusivity both within the service with those the service interacts with. The training, coaching and mentoring from first recruits throughout the hierarchical structure is key to maintaining these standards;

1. The basic mission of the police is to improve the safety and well-being of the people by promoting measures to prevent crime, harm and disorder.
2. The police must undertake their basic mission with the approval of, and in collaboration with, the public and other agencies. 
3. The police must seek to carry out their tasks in ways that contribute to social cohesion and solidarity.
4. The police must treat all those with whom they come in to contact with fairness and respect. 
5. The police must be answerable to law and democratically responsive to the people they serve.
6. The police must be organised to achieve the optimal balance between effectiveness, cost-efficiency, accountability and responsiveness.
7. All police work should be informed by the best available evidence.
8. Policing is undertaken by many providers, but it remains a public good.

Inclusivity of attitude of the current serving officers is key aspect of a new model, however, it has been observed that the ethnic / cultural make-up of the service does not reflect the society in which we live and efforts are underway to attract individuals to allow for a more representative service. Representation matters. Those that feel underrepresented by the services with which they are attempting to engage are more likely to feel that they receive in inequitable service. There have been attempts to approach this from two different angles, not only recruitments drives to encourage individuals from ‘minority’ backgrounds, but also by strengthening and simplifying the statutes concerned with crimes against those from such backgrounds. The Equality Act 2010 brought together over 100 pieces of separate legislation concerned with inequity and added an ‘aggravating factor’ for crime that it is perceived to be triggered by a persons perceived membership of a group (as detailed by the 10 ‘protected characteristics). It’s critical to the Service that the process of enshrining this in professional police practice not only so it can be recognised and investigated in any report of crime, but also turn an inward gazing eye to adopt these inclusive practices into recruitment, promotion and training practices. 
‘The underlying assumption of the PEQF – also articulated in the Policing Vision 2025 – is that in the 21st Century a police constable has to be able to operate with greater autonomy than hitherto, exercising more discretion, to develop the right solutions to novel problems as these arise and evolve over time. This requires a theoretical grasp of the nature of policing, victimisation, crime and offending and their context, a commitment to continuous learning and some engagement with the evidence about what constitutes good policing practice’ (Hough & Stanko, Developing an Evidence Based Policing Degree Holder Entry Program, 2018)
However,  as the PEQF  path is relatively new and the first recruits are only just completing their probation, there’s no empirical measurements to ascertain what effect, if any, the new pathway has on the skills, knowledge, ability, confidence and subsequent Epistemic authority.
There are some studies, not specifically related to the area of policing that have looked at the correlation between educational standards and its effect on professionalism. For example, Jones found that degree educated students added value to their organisation. (Jones, M. 2015). Punch concluded degree educated students show an enhanced capability for critical thought (Punch, 2018), Heslop however believed that having a degree does not impact on professional standards (Heslop, 2016).
Hough and Stanko attempted to draw together 33 separate studies into police recruit training across the globe. They found that although outcomes were inconsistently recorded and reported, there were some common themes on what contributed to success; 
· Teaching methods must be adapted to adult style learning, 
· The theoretical and practical pieces of the curriculum must be integrated in order to avoid the theoretical being jettison by the recruit once they arrive in the field, 
· Organisational buy-in to the objectives of the training programme, not just by the management but also existing officers, as there is a profound risk that once a recruit is immersed in the operational culture of the service, all theoretical elements may be lost.
The PEQF represents an invaluable opportunity to evaluate the outcomes of how a degree holder entry, conversation courses or the attainment of a degree whist in training effects the abilities of the officers and professional standing with which they are viewed. (Hough & Stanko, Developing an Evidence Based Policing Degree Holder Entry Program, 2018)
[bookmark: _GoBack]The College of Policing, via it’s ‘What Works’ Project. Have commissioned a research paper ‘An investigation into the police professionalisation agenda and its impact on police training’. The paper due to be published July 2021.
In conclusion, concept of a professionalization of the police service is not a new one, the service from its inception has always strived towards this. The maintenance professional standards, ensuring ethical and inclusive environment and enabling coaching and mentoring is at the heart of this service and is an ever-evolving process. 
Although these concepts were key to Neyroud’s four pillars of reform, the effectiveness of the changes implemented since his report remains to be seen. Not just in relation to the effect of the new entry routes, also the reconciliation between responding to local issues whilst also addressing the demands of cross border crime. The risk of the role of PCCs being pushed, by public concern toward setting priorities dealing visible ‘hot spot’ crime at the expense of less visible crime., though the promotion of public understanding of ‘what works’ strategies in may aid in the narrowing this gap. 
Fundamental to the continuation of professional practice is placing ethics at its core, the maintenance of professional standards, driving for inclusivity both within the service with those the service interacts with. The training, coaching and mentoring from first recruits throughout the hierarchical structure is key to maintaining these standards. 
College of Policing are confident that any officer that adheres to the five objectives set out in its 2014 mission statement will gain and maintain the confidence of the people through the continued display of professional policing practice and continued professional development. 
The function of the service remains the same, as summed up by the Policing vision 2025 – ‘keeping the public safe’. There seem to be quite a chasm between what the public believes the police actually do and should be responsible and the impact of decades of budgetary cuts, socio – economic change and and political upheaval
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