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Task
Introduction
Effective team working and communication can help a business maintain a good and positive relationship in work environment. Effective communication means happier employees and that is why they are more likely to interact with a customer. Effective communication among business begins with a good leadership that gives a good example of methods how business needs to grow and be more positive at a workplace.
In this task effective team working and communication will be about the student cohort at University of Wales Trinity Saint David and that student need to be ready to finish assessments with a great pressure as it will be given random groups to work with and everyone is thinking different. As groups will be given randomly, they don’t know each other, and it will be very difficult to choose what's the best for a team.






















How students can develop an effective team.
It is important to realize when we need to develop an effective team that we must work together. If group of people who must do work together doesn’t realize that they must be as one and think as one adding everyone knowledge together. At the beginning groups always struggling to work especially if groups are quite large. If the group is smaller there is not such a issue with everyone thoughts flying everywhere, and it is hard to glue them together and make it work. If students working in a  small groups it is easier to achieve goals and it is faster to do group work.
Never underestimate the power of an effective team as today's businesses
increasingly structure work around teams, it's more important than ever for students to
understand group processes. Stewart, Greg L. Team work and group dynamics. No. 658.4036 S8. 1999.




























The impact effective teamworking can have for team success.
As teams were randomly assigned to each other students are struggling while working together and find it difficult to find an answer they are looking for because some of students will not agree to others and it will cause them more stress to finish their task on time. It can be very hard to achieve goals they are looking for. Team have to realize that they have to choose a team leader and assign everyone in group to do their task as for example someone have to do job that they were assigned to and so on. If group will eventually work on their specific assignments, it can succeed.
The management team competencies suggested team success when the members
displayed a strong focus on the organization and the values. Leggat, Sandra G. "Effective healthcare teams require effective team members: defining teamwork competencies." BMC health services research 7.1 (2007): 1-10.


























Barriers to effective teamwork
Teamwork requires strength for people in groups sometimes we achieve our goals faster sometimes we struggling to finish our assignments in time or even can’t do it due to barriers between teams and that’s why we need to focus on why we have barriers that’s stops us from finishing with a strong note. There are many things that can stop us to achieve what we expected so we need to find what barriers there is in teamwork and work together to prevent those barriers to stop us however there is always something to think on and change while working as a team.  A human factors perspective is used to examine tools to improve communication and identify
barriers to effective team communication Gluyas, Heather. "Effective communication and teamwork promotes patient safety." Nursing Standard (2014+) 29.49 (2015): 50.
Despite the potential benefits of working in teams, barriers to effective teamwork are also
a reality. The data achieved in this study show that 94.6% indicated that barriers to effective
teamwork in our healthcare organisation do exist Gafa, Michael, et al. "Teamwork in healthcare organisations." Pharmacy Education 5.2 (2005).



























The types of roles that are needed to create a cohesive and effective team
There is a lot of roles that helps us with an effective team one of them for example if group of students will be able to figure out who’s going to do what on the team that’s already a success and roles has been assigned. Important to know that talking to each other and support everyone in team is helpful so as if we are supporting and ready to help each other we will be able to finish task that we were assigned. Teamwork is the key.

the main types and characteristics of teams, reveals the dependence
of the correct goal setting for effective team … lack of structured interaction skills, worked out
roles, and other elements necessary for building a team.
Stepanova, Elina, A. V. Rozhkova, and I. I. Grishina. "Team Building as a Method of Teaching Students and Group Cohesion." ECRM 2020 20th European Conference on Research Methodology for Business and Management Studies: ECRM 2020. Academic Conferences and publishing limited, 2020.






















Conclusion 
In my personal experience I would like to say that even though there is always a hard thing to deal with teams especially when teams are random given, and you don’t know people you are working with it is a great success to get know each other and deal with issues. It really doesn’t matter if you even fight and don’t agree with some of the colleagues if you are able to find out solution and add everyone thoughts together that’s a success and it will always be.
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