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[bookmark: _Toc158036267]1. Introduction 
The impact of the COVID-19 pandemic is unprecedented in many aspects, one of which is the adoption of remote work by businesses around the world, a move that would have seemed unreasonable a few months ago. This evolutionary transformation is especially visible in the banking industry, where adaptability to changing situations is essential (Amoils, 2021). (ABC) Holdings plc, one of the financial services giants, has not been free from this change. The pandemic has brought a new chapter in (ABC) and remote work joined the list of workforce dynamics. This dissertation endeavours to investigate the implications of this shift, especially on the effects of remote work on employee engagements and organizational culture within the UK operations of (ABC) (Gratton, 2022).
[bookmark: _Toc158036268]1.1 Background
COVID-19 spread globally, and institutions had to respond in unparalleled ways; (ABC) was not an exemption in the fight against COVID-19. The adoption of lockdowns and social distancing rules left no choice but to quickly transition toward remote labour, upsetting established perceptions of work environments (Gratton, 2022). (ABC), with its dedication to operational resilience, rapidly moved from ordinary to the new normal, allowing its employees to work from home. This change, initiated by the pandemic, has ultimately cemented itself in the post-pandemic workplace landscape. This transformation has important implications for understanding where (ABC)'s work practices in the UK will go and realizing this understanding is essential (Amoils, 2021).
[bookmark: _Toc158036269]1.2 Research Problem
The basic challenge that this dissertation aims to overcome is two-pronged. Secondly, it intends to determine the implementation of remote work in (ABC) from the UK perspective. By knowing the level, nature, and complexities of this shift, understanding the larger effects on the organization’s operations is essential (Gratton, 2022). The second aspect that the research will explore is the relationship between remote work and employee engagement as well as organizational culture. These factors are important in the overall good health and performance of a company. Indeed, the study will look at the question of whether the flexibility of remote work has improved or worsened employee engagement and how it had an impact on the entrenched culture at (ABC) (Amoils, 2021).
Amid this unfamiliar location for organizations, the power of employee engagement cannot be downplayed. Active employees are likely to be effective, dedicated, and contented in their jobs and, therefore, add to the accomplishments of the organization at large (Ramachandran et al., 2023). Contrastingly, organizational culture refers to the foundation of an organization’s identity – the shared values, beliefs, and practices that form the organization’s work. In this case, with a sudden and widespread implementation of remote work, these basic elements of the company (ABC) may be altered, which calls for a good understanding of the situation (McPhail et al., 2023).
The problem of this research gains more importance in the case of the banking sector. The financial services industry, characterized by strict security safeguards and physical contact, presents a distinctive case in the adoption of remote working arrangements. As a result, comprehending how one of the sector’s representatives, (ABC), copes with these challenges and takes advantage of the remote work environment presented opportunities is both important for academic discourse and practical implications (Ramachandran et al., 2023).
[bookmark: _Toc158036270]2. Research aim, objectives, and questions
Aim
To evaluate the effect of remote work on the employee engagement and organizational culture at (ABC) Holdings plc in the United Kingdom’s post-pandemic period.
Objectives
To Assess the level of remote working implementation at (ABC) Holdings plc in the United Kingdom in terms of the frequency, duration, and departmental spread.
To Assess the change of the level of employee’s engagement after the shift to remote work introducing factors like satisfaction, motivation, and connection to the organizational mission.
To Examine the influence of the remote working upon the organizational culture at (ABC) Holdings plc in the UK, focusing on changes within communication patterns, collaboration dynamics, and adherence to the company’s values.
Research Questions
What is the case of remote work with (ABC) Holdings plc in the UK?
What are the levels of employee engagement before and after the adoption of remote work at (ABC)?
What effect has remote work had on (ABC)’s organizational culture in the UK?
What are the challenges and opportunities that come with remote work in the banking industry?
What adjustments can be made to augment work from work-from-home paradigm to create better employee engagement and the organizational culture of (ABC)?
[bookmark: _Toc158036271]3. Preliminary literature search
The pandemic-induced global shift towards working from home has resulted in a wave of research aimed at developing a thorough understanding of how it affects employee engagement and organizational culture (McPhail et al., 2023). With an emphasis on the impacts of remote work on outcomes such as productivity satisfaction, work-life balance, organizational values, communication, and teamwork, this initial literature search attempts to give a detailed review of current studies. To dive into these vital domains, the purpose is to reveal the holes in the knowledge base, paving the way for new perspectives on (ABC) Holdings plc’s post-pandemic working life (Ramachandran et al., 2023).
[bookmark: _Toc158036272]3.1 Remote Work and Productivity
There is a lot of research interest in the remote work and productivity nexus. Much research indicates that managing remote working well results in a higher level of productivity. Nevertheless, the literature highlights potential drawbacks such as distraction and blurred work-life boundaries that can negate any positive outcomes (Thommandru and Chakka, 2023). Recognizing (ABC) and other organizations’ approaches to such challenges is essential for understanding the intricacies of the work productivity associated with remote work, and the peculiarities of the banking sphere (McPhail et al., 2023).
The complex link between remote work and productivity has attracted the attention of many studies. Several research suggest that effective management results in increased productivity of remote work. Remote work gives employees the ability to personalize their environment in a way that enforces the productivity of the work done (Ratten, 2021). Nevertheless, the literature also mainly emphasizes possible threats that may serve as counterweights to these advantages. Distractions, from home environments and ubiquitous digital connectivity to the often-indistinct lines between work and private lives can hinder the benefits realized by performing work from home (Thommandru and Chakka, 2023).
[bookmark: _Toc158036273]3.2 Remote Work and Employee Satisfaction
Remote working has been argued to be one of the factors contributing positively to job satisfaction, a key element to organizational success (Bulińska-Stangrecka and Bagieńska, 2021). Research shows that granting autonomy and flexibility, characteristic of remote work increases job satisfaction. However, opposing results suggest possible limitations in the form of loneliness and lowered team spirit. By looking at how (ABC) balances flexibility and social connection, valuable information can be gained in the current discourse (Ratten, 2021).
Discussions on remote work revolve around job satisfaction, which is a significant pillar of organizational performance. Extensive studies show that remote work’s natural inclination to provide autonomy and flexibility could have a positive effect on employee satisfaction (Bulińska-Stangrecka and Bagieńska, 2021). Employees’ ability to customize their work setting and how work hours are arranged creates a sense of independence and satisfaction. On the other hand, even though this appears to be a perfect state of bliss, contradictory results arise, thus complicating the story (Thommandru and Chakka, 2023). 
[bookmark: _Toc158036274]3.3 Remote Work and Work-Life Balance
Employee well-being depends directly on a healthy work-life balance. Research suggests that working from home can improve the work-life balance through better management of personal and professional obligations (Bulińska-Stangrecka and Bagieńska, 2021). Still, the fact that persistent problems such as overwork and the blurring of boundaries between work and home can be recognized. Discussing the tools used by (ABC) to support work-life balance in a home workplace will be helpful to make the picture clear and develop a better understanding of organizational dynamics (Ratten, 2021).
The pursuit of a healthy work-life balance is important for employees’ well-being, and remote work can act as a medium to enable this balance. Research suggests that working from home enables working people to better juggle personal and professional commitments, potentially improving overall work-life balance (Stankevičienė et al., 2021). Work flexibility can enable people to customize their workday to fit their daily routine. Nevertheless, the utopian image of remote work as a work-life balance is not without the caveat. Long-standing threats like overworking and incomplete separation between the workplace and home have been identified as potential traps (Emre and De Spiegeleare, 2019).
The study of these aspects will help provide useful perspectives into the organizational intricacies of (ABC), contributing both to the general understanding of the work-life balance issue in remote environments and providing practical recommendations for organizations working under restrictive conditions typical of the banking sector. The purpose of this exploration is to untangle the complex tools that allow for a stress-free meld between work and life in the confines of (ABC)’s peculiar remote workspace (Stankevičienė et al., 2021).
[bookmark: _Toc158036275]3.4 Organizational Values in a Remote Environment
Organizational values are the foundation of an organization’s identity and code of ethics. Studies show that the implementation of remote work may hinder the established organizational values and may require some degree of adaptability for unity (Stankevičienė et al., 2021). This is especially relevant in the banking sector where security and compliance issues have been the major consideration. To evaluate these challenges, it is necessary to understand how (ABC) fits its organizational values into the changing environment of remote work (Emre and De Spiegeleare, 2019).
The core meaning of organizational values, which determines the company’s identity and ethos, is critically evaluated from the perspective of remote employment. However, studies show that the shift to virtual work could prove problematic to the upheld institutional values since this requires adaptability to achieve oneness (Bourne, Jenkins and Parry, 2017). This challenge, however, adds greater importance to the banking sector, where issues about security and compliance are prevalent. However, for (ABC), a financial institution working within a very regulated industry, aligning organizational values to the changing nature of remote work is a rather complex task (Emre and De Spiegeleare, 2019).
[bookmark: _Toc158036276]3.5 Communication Challenges in Remote Work
Communication is at the core of organizational performance, and remote working throws up special challenges in this aspect. Established studies on the topic elucidate the value of communication for remote work settings and discuss the challenges inherent in virtual communications (Lee et al., 2020). Given that (ABC) deals with remote communication within an industry that is recognized for its sensitivity when it comes to secrecy and safety, it is critical to understand how the organization communicates. This research will illuminate how (ABC) ensures efficient communication paths in a distributed workplace (Bourne, Jenkins and Parry, 2017).
Communication is the blood of organizational success, and the shift to remote work presents a specific dilemma in this sphere. The present academic studies emphasize the major role of communication in remote working environments and draw attention to the challenges that virtual interactions present. When navigating the complex world of remote communication in an industry known for its focus on secrecy and security, developing an awareness of the organization’s communication strategies becomes crucial (Lee et al., 2020). This investigation will shed light on how (ABC) manages the complexities of long-distance communication, revealing the tactics used to maintain communication lines in a far-flung setting. This exploration, by analysing (ABC)’s remote communication practices, will help to understand the complexities involved in virtual communication within the banking industry, which will lead to an informed approach to the contemporary phenomenon of remote work (Bourne, Jenkins and Parry, 2017).
[bookmark: _Toc158036277]3.6 Teamwork Dynamics in a Remote Setting
The organizational culture is built upon teamwork, which poses a unique challenge to team dynamics when remote work is involved. Studies highlight how remote work affects team cohesiveness, theorizing that deliberate actions are necessary to create teamwork in a decentralized working field. Examining how (ABC) supports teamwork and cooperation in the light of remote working will reveal much about how the organization maintains an ethos of teamwork amidst the challenges of the banking industry (Lee et al., 2020).
Teamwork, a pillar of organizational culture, presents itself as an exclusive challenge in remote work. The studies demonstrate the role of distance work on teamwork, demonstrating that a deliberate attempt is needed to promote teamwork under such conditions (Smith and Ruiz, 2020). Inside (ABC), a financial institution in which collaboration is an integral part of success, grasping the way, in which the organization encourages teamwork and cooperation in the context of remote work turns crucial (Asatiani et al., 2020). The purpose of this discussion, therefore, will be to uncover the mysteries of how (ABC) maintains a cooperative culture despite the difficulties emanating from remote work. Through the analysis, this work seeks to provide helpful lessons regarding the organization’s practices regarding teamwork dynamics in a remote setting that apply not just to (ABC) but to the wider context of collaborative work in the banking sector as it develops (Asatiani et al., 2020).
Identifying Gaps in Current Knowledge
The current literature thoroughly investigates the effects of remote work on productivity, employee satisfaction, work-life balance, organizational values, communication, and teamwork, although a gap is noticeable in discussing the particular challenges and opportunities of remote work within the banking sector, particularly in organizations that have high-security standards like the case of (ABC) (Asatiani et al., 2020). The literature emphasizes general aspects of remote work, and there is a gap in understanding the peculiarities and complexities of financial institutions working in a highly regulated environment. Besides, the current research is insufficient that truly links employee engagement and organizational culture in the post-pandemic era, hence, leaving unexplored the intricate interconnections of these vital elements. A thorough analysis of the bridge between these gaps is vital to gain complete understanding of the remote working impact on (ABC) UK operations and to develop practical recommendations designed to overcome the specific challenges the banking industry is facing (Smith and Ruiz, 2020).
[bookmark: _Toc158036278]4. Research Methodology
Secondary research, also called desk research, refers to the collection and analysis of secondary data and literature through which research questions are addressed. This approach is most appropriate to our study because it is possible to use the readily available resources to investigate the remote work on employee buy-in and organizational culture at (ABC) Holdings plc in the UK (Smith and Ruiz, 2020).
[bookmark: _Toc158036279]4.1 Scope of Secondary Research
Secondary research will include data gathering and analysis from published academic journals, trade reports, company papers as well as other relevant sources. Thanks to such a comprehensive approach, we will be able to acquire knowledge of remote work phenomena, employee engagement strategies, organizational culture patterns, and (ABC)’s operations in the UK (Abarca, Palos-Sanchez and Rus-Arias, 2020). The secondary study includes a wide range covering published articles in academic journals, trade reports, company documents, and other relevant materials. This integrated approach is intended to support a more integrated understanding of the nature of remote work phenomena, employee engagement strategies, organizational culture patterns, and the dynamics of (ABC)’s operations in the United Kingdom (Decker, Foster and Giovannoni, 2023).
Academic journals will play the role of a bank where theoretical frameworks and empirical studies will serve as a background for our research. Trade reports from reliable sources will provide us with niche intelligence, which will enable us to situate our findings within a broader environment. Company documents, especially those of (ABC), shall provide critical firsthand views on the organization’s resistance to remote work hurdles (Abarca, Palos-Sanchez and Rus-Arias, 2020).
As for the field of secondary research, our primary data sources will include well-known academic databases such as PubMed, Scopus, and Google Scholar. In this reward, we will perform inclusive searches and retrieve peer-reviewed articles, conference papers, and dissertations in the area of work arrangements, employee involvement, and organizational culture, using the knowledge base set up by Chanana and Sangeeta (2020). Further, we will analyze industry reports from top industry names including Deloitte, PwC, and McKinsey, to understand broader trends and best practices in the adoption and impact of remote working on organizational dynamics, as suggested by Decker et al. (2023).
Research into (ABC)’s flexible work policies, employee commitment, and organizational culture will be underpinned by an examination of the organisation’s publications such as annual reports, sustainability reports, and press releases. According to the recommendations of Decker, Foster, and Giovannoni (2023), these documents will provide an insider’s view on the problems that (ABC) faces while implementing remote work and the consequences for the employees’ experience and organizational culture, which is in line with the insights of Abarca, Palos-Sanchez, and Rus-Arias (2020). It should be emphasized, however, that the primary research techniques including interviews, questionnaires, or discussions will not be employed because our focus is on collection of secondary data such as data from credible academic sources and company publications.
[bookmark: _Toc158036281]4.3 Data Analysis
Secondary research analysis entails taking existing information and organizing and interpreting it to draw insightful conclusions. Thematic analysis will be used to uncover reoccurring themes, patterns, and insights from the literature and company reports regarding remote and in-person work, employee engagement, and organizational culture (Narayanamurthy and Tortorella, 2021). There are numerous iterative stages in thematic analysis: familiarization with the data, generation of initial codes, search for themes, review of themes, definition, and naming of the themes as well as the final report. Through conducting systematic data analysis of the collected data, we will better understand how working from home affects employee engagement and the organizational culture of (ABC) in the UK (Curtis, 2023).
The analysis phase is an important effort in the field of secondary research, which entails an organized and critical interpretation of the already existing information. Qualitative methods, namely thematic analysis, will be used to identify themes, patterns, and insights from the literature and reports issued by companies (Curtis, 2023). This analytical approach spans several phases, starting with data acquaintance and following through the first code production, theme detection, thorough evaluation, and definition, eventually ending with the writing of a complete final report (Chanana and Sangeeta, 2020). Thematic analysis will act as a prism for our understanding of subtle relationships between remote work, employee engagement, and organizational culture. Through the process of iteratively unpacking themes, we will reveal the workings of how home-based work affects individual engagement and overall organizational culture inside (ABC) (Narayanamurthy and Tortorella, 2021).
[bookmark: _Toc158036282]4.4 Ethical Considerations
Confidentiality: The confidentiality of data sources is considered one of the fundamental ethical principles. The protection of privacy for individuals and organizations should primarily concern when using company publications or proprietary information from (ABC). To maintain confidentiality, all data will go through anonymization and aggregation procedures reducing the likelihood of intrusion by unauthorized parties and preventing the leakage of confidential information (Curtis, 2023).
Citing Sources: In secondary research, all ideas should be properly acknowledged and referenced. This approach not only guarantees academic honesty but also shows fairness in acknowledging ideas and results to those who developed and identified them. To avoid plagiarism, it is important to follow the citation rules that ensure the overall research process is transparent and credible (Nicoletti, 2021).
Avoiding Bias: Firstly, the ethical mandate to refrain from bias highlights the necessity of critical assessment of sources credibility and reliability. By using only credible academic journals, industry reports, and company publications, this research is designed to avoid bias in data interpretation. This commitment to sources of trust is vital in contributing to the validity and reliability of the study’s findings (Mikus, Rieger and Grant-Smith, 2022).
Informed Consent: Although informed consent is a basis of ethical research, it cannot be applied to secondary research, where the data are already freely distributed. Nevertheless, the ethical responsibility also encompasses respect for intellectual property rights. Permission might be needed for the use of copyrighted material, which is supposed to make the research compliant with legal and ethical boundaries by providing the information to the public (Nicoletti, 2021).
Transparency: Transparency is very important in ensuring that the research is reliable and trustworthy. The transparent trail of research methodology, data sources, and data analysis process produces a clear path for readers to walk through. This level of transparency allows others to assess the quality of the results from the study and the validity and reliability of the research, establishing accountability in the scientific world (Mikus, Rieger and Grant-Smith, 2022).
[bookmark: _Toc158036283]5. Risks
Despite the numerous benefits of secondary research, there are risks and challenges associated with conducting secondary research on the impact of remote work on employee engagement and organizational culture at (ABC). Thus, identifying and tackling these potential dangers is critical to ensure the legitimacy and accuracy of the research outcomes (Mikus, Rieger and Grant-Smith, 2022).
(1) Data Quality and Reliability
Variation in the quality and reliability of available data is one of the major risks of secondary research. However, academic journals and industry reports may report conflicting findings and the credibility of company publications is biased. To address this risk, a strict selection criterion will be used, preferring peer-reviewed studies and respectable sources. The triangulation of data from various sources will increase the reliability of the results (Nicoletti, 2021).
(2) Outdated Information
The high speed of business dynamics, even more so in response to the changing challenges of the COVID-19 pandemic, brings in the risk of old information. The disadvantage of individual publications and reports is that they very quickly become outdated, which may undermine the validity of the study (Dhanesh and Picherit-Duthler, 2021). To solve this, a strict approach regarding recent studies and current company reports will be taken. Moreover, the exact time of the publication of the chosen sources will be essential to situating the results of the research into the timeframe of the study (Adisa, Ogbonnaya and Adekoya, 2021).
(3) Lack of Specificity in Company Documents
Although company publications provide useful information, they may lack the precision needed for a thorough analysis of (ABC)’s method of remote work. There is risk in the gaps of granular details on employee engagement strategies and organizational culture initiatives. This will be addressed by triangulating the information from various sources and, if possible, hedging the findings with public statements by (ABC) executives or official statements if such are available (Dhanesh and Picherit-Duthler, 2021).
(4) Publication Bias
Publication bias, which can occur when only studies that show significant results are published, may affect the overall understanding of the effect of virtual work. In response to this, a broad search plan will be adopted, including multiple sources and angles. By incorporating both positive and negative results, a more comprehensive and well-rounded overview of the topic will be presented (Adisa, Ogbonnaya and Adekoya, 2021).
(5) Generalizability to (ABC)'s Unique Context
Another threat is related to the transferability of results to the (ABC) organizational context. The dynamics of remote work and organizational cultures depend on industries and companies. To combat this, the study will focus on insights that are tailor-made for the banking industry. Moreover, the report will take into consideration the limitations of generalization and provide suggestions for further research dedicated exclusively to the banking sector (Dhanesh and Picherit-Duthler, 2021).
(6) Ethical Considerations
In turn, ethical risks are associated with the appropriate and correct application of information obtained from different sources. Citing sources correctly and respecting copyright rules are also essential for the prevention of ethical violations. The rights of authors and organizations are respected, and all the issues about getting authorization to use copyrighted material will be made apparent (Adisa, Ogbonnaya and Adekoya, 2021).
(7) Interpretation Bias
Interpretation bias is subjectivity in data analysis as well as interpretation. Although allowing for structured analysis, thematic analysis is still open to personal interpretation. To mitigate this risk, several researchers will be involved in the analysis process and will engage in ongoing discussion to ensure the consensus and rigor of the theme interpretation (Chanana and Sangeeta, 2020).
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[bookmark: _Toc158036285]Conclusion 
In the pursuit of understanding the ramifications of remote work on employee engagement and organizational culture at (ABC) Holdings plc in the UK, this research has undertaken a comprehensive examination driven by secondary research methodologies. The dynamic landscape of remote work, spurred by the global pandemic, necessitates a nuanced understanding of how (ABC) navigates this transformative shift within its organizational framework.
The secondary research framework, encompassing academic journals, industry reports, and company publications, promises a holistic perspective. Thematic analysis will unravel recurring patterns and insights, enriching the understanding of the implications of remote work on employee engagement and organizational culture within the specific context of (ABC). However, the journey is not without its challenges. Risks inherent in secondary research, including data quality, potential biases, and the evolving nature of information, have been acknowledged and addressed with methodological rigor. The commitment to transparency and ethical considerations ensures the integrity of the findings and aligns with the high standards set by the research community.
Navigating this intellectual terrain, the research aims not only to contribute to the academic discourse surrounding remote work but also to offer practical insights for (ABC) and the broader banking sector. The emphasis on recent and relevant sources, coupled with the triangulation of information, seeks to provide a robust foundation for understanding how remote work shapes employee engagement strategies and influences the organizational culture at (ABC).
In essence, this research aspires to be a guiding beacon for organizations grappling with the multifaceted challenges and opportunities presented by remote work. By synthesizing knowledge from diverse sources and weaving together a narrative that resonates with the unique characteristics of (ABC), the study endeavours to shed light on the post-pandemic work landscape. Through thoughtful analysis and ethical research practices, this exploration aims to contribute valuable insights that transcend academic boundaries, fostering a deeper comprehension of remote work's transformative impact on employee engagement and organizational culture.
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