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[bookmark: _Toc129961979]Introduction
Entrepreneurship can be defined as the concept of establishing, organising and managing a business to make profits while taking financial risks (Diandra and Azmy, 2020). This report will highlight entrepreneurship and the skills which are required for successfully developing and managing a business. A business plan will be used to present an idea for setting up a new business. A professional carwash business will be established by a team of three members under the name of Supershine Carwash Ltd. Modern technology will be used in the company to hand wash cars and ensure excellent service to customers.



[bookmark: _Toc129961980]Overview of the business idea, product and/or service.
Supershine Carwash Ltd. will be established in the Bromford area of Birmingham which is a busy road intersection. There are many supermarkets present in the area such as Wilko, Tesco and Sainsbury (Vinsights, 2023). Additionally, the presence of offices and hotels in the area will enable the company to meet the increasing demand for carwash services. Carwash services will be provided to customers at affordable rates. To attract more customers, premium services such as free games, Wifi and widescreen TV will be offered while customers wait for their cars to be washed. Supershine will recruit 14 employees including 8 full-time, and 5 weekend workers along with an accountant. The mission of the company will be to create satisfaction, loyalty and advocacy within the customer base. Supershine’s values will be focused on meeting the demands of clients and providing an outstanding carwash experience.



[bookmark: _Toc129961981]Ownership and Legal format of the startup.
Supershine Carwash will be established in the form of a limited liability company. Limited liability refers to those companies in which the owners are accountable for the debts of the business to the extent of their capital contribution (Munnery, 2022). Therefore, the business will have a separate legal entity from that of its owners. The personal assets and properties of the owners will be protected in case of bankruptcy and lawsuits. The owners are able to pass the profits and losses of the businesses without having to pay corporate taxes. Moreover, it is easier to establish limited liability companies when compared to private companies and can have one or more owners. 
However, Supershine will be required to pay formation costs and annual fees as a limited liability company. Every owner of limited liability companies is required to fill out more tax forms (Indeed, 2023). They may be required to pay taxes on their income individually. Moreover, it is challenging for owners to bring in more capital for the growth and expansion of the business. All the owners of Supershine may not agree to take risks. Furthermore, conflicts may arise in the decision-making process. 



[bookmark: _Toc129961982]Management of the company (Owner, employees, and the requirements for external professional service/ experts).
Supershine Carwash Ltd. will consist of three key members in the management structure. Sidi will be the chief executive officer (CEO) and responsible for managing finances. She has a degree in entrepreneurship and 20 years of experience. Being the finance manager, she is required to look after the expenses of the business and the distribution of income among the employees. The second owner of the company is Diosnel, who has a degree in marketing. Therefore, he will be the marketing manager and managing publicity of Supershine Carwash Ltd. The marketing manager must strategise different marketing plans to spread brand awareness and attract potential customers in the area. Andrew is the third member of the company who will be accountable for managing people and processes. The recruitment process of Supershine Carwash Ltd. will be outsourced to external agencies. However, the management of employees within the workplace will be done by Andrew. Additionally, he will need to look after all the car washing activities along with the materials required for the same. All the owners will receive salaries monthly as they will be considered employees of the company. Some of the business functions will be combined due to little financial capabilities of the new business. 



[bookmark: _Toc129961983]Explanation of the target market and the marketing strategies the company will adopt to reach their customers.
Businesses are required to collect data and information concerning the business environment and identify the potential customers referred to as the target market (Moisander et al., 2020). Supershine Carwash Ltd. will focus on three categories of customers, that are, private cars, public service vehicles and track drivers (Uber, Ola, and others). The marketing strategy of an organisation refers to the methods through which it will meet the demands and desires of customers in the market (Ferrell et al., 2021). Supershine Carwash Ltd. will use different channels of marketing to promote its services to customers. The business will publish pictures and videos related to its services on social media platforms such as Facebook, TikTok and Instagram. Social media marketing has a positive impact on the growth of small and medium-sized enterprises (SMEs) (Chatterjee and Kar, 2020). Other than social media, the business will hand leaflets and stickers to customers and the general public for publicity in the area. Moreover, billboards and Google Maps will be used to reach a large group of audience.




[bookmark: _Toc129961984]Evaluation of the business idea by using the SWOT analysis model.
According to Puyt et al. (2023), SWOT analysis is a framework to analyse the influence of different factors on the strategies of the business. SWOT stands for strengths, weaknesses, opportunities and threats of the business in the competitive environment. 
Strengths
The strategic location of Supershine Carwash Ltd. in the Bromford area of Birmingham is one of the strengths due to the increasing demand of customers for carwash services around the area. The company will be able to attract more customers due to the presence of supermarkets, hotels, and offices. The establishment of the business as a limited liability company requires low financial costs. The business provides hand carwash services to customers which provides more satisfaction to customers compared to automatic carwash services as all corners and interiors are cleaned (Indeed, 2019). Flexible working hours and days enable Supershine to provide its services all days of the week. Modern technology such as foam washing, and vacuum cleaners are used to preserve the paint of cars and completely clean the interiors respectively. 
Weaknesses
On the other hand, many customers in the market prefer washing cars at their homes rather than paying for car wash services as it is affordable and cheap (Karakoti, 2020). This may reduce the number of customers who are willing to pay for carwash services in the area. The presence of unskilled labourers who may shift jobs leads to high employee turnover. It is difficult to maintain the trust and reliability of customers as they may not be satisfied by the carwash services. Supershine does not cover any damage caused to cars through their services. Unpredictable situations such as disruption of the supply chain may pose a challenge for the business.
Opportunities
Franchising refers to granting a licence to individuals or other businesses to operate under the trade name of the franchisor's business (Nibusinessinfo, 2023). Supershine has the opportunity to expand its operations by franchising. The business can introduce other services such as mobile car washing, home car washing, and so on. A high supply of unskilled labourers in the market will allow Supershine to operate smoothly even though the employee turnover rate is high. 
Threats
Changes in external environmental factors such as inflation rate, unemployment rate, and so on, may affect the revenue of the business. The purchasing power of customers in the market reduces due to higher inflation in the economy (Rondinelli and Zizza, 2020). Customers may prefer alternatives which offer lower rates or washing cars at home. Competitors in this market may pose a threat to the customer base of the business. Furthermore, customers may identify Supershine Carwash Ltd. as unsustainable due to water wastage in the process of car washing services. 





[bookmark: _Toc129961985]Assessment of the current external environment by using the PESTEL analysis model.
Political
As per the latest reports, the UK scored 73 out of 100 in terms of the corruption perception index (Tradingeconomics, 2023). An increase in corruption level in the economy will affect the transparency and accountability of businesses such as Supershine.
Economic
Consumers in the UK market have been adopting sustainable lifestyle practices since the pandemic (Deliotte, 2021). Since there is water wastage in the process of car washing, consumers may prefer other alternatives in the market that consume less water.
Social
The inflation rate in the UK decreased to 10.1% in January 2023 from 10.5% in the previous month (BBC, 2023). Due to less purchasing power, customers may prefer washing cars at home rather than paying for the services of Supershine Carwash Ltd.
Technological
The tech industry in the UK raised investments worth £29.4 billion in the year 2021 (Gov.uk, 2021). Supershine can take advantage of the advancements in technology to increase the efficiency of employees in washing cars while reducing time and effort.
Environmental
The Environment Act 2021 aims at net zero carbon emissions by the year 2050 (SGI, 2022). Supershine will need to focus on reducing the usage of water and adopt sustainable practices in its operations.
Legal
The Consumer Rights Act 2015 protects consumers’ interests against false practices of businesses and promotes businesses to sell their products and services with confidence (Citizenadvice, 2023). Supershine will need to abide by the law and prevent unfair trade practices.



[bookmark: _Toc129961986]Identification of the key marketing factors by using the 4Ps of marketing mix model.
The marketing mix is a framework that consists of a set of marketing tools which are used by companies to achieve desired results from the target market (Hanaysha et al., 2021). The marketing mix includes four segments also referred to as the four Ps, that are product, price, promotion, and place (Indeed, 2022). 
Product
Supershine Carwash Ltd. offers washing services to customers at reasonable fees. Additional services such as free games, Wifi and TV are offered to customers while they wait for their cars to be washed. 
Price
The business will use a premium pricing strategy including avoidable costs at par with the current market trends (bundles and subscriptions). The customers of Supershine are required to pay only for the services they take. 
Place
Supershine is located near shopping malls, hotels, and offices, thus, accessible to all the customers in the nearby area. Customers are not required to travel the extra mile to get their cars washed. It can be done on way to their offices, shopping, and other activities.
Promotion
Social media platforms such as Facebook, TikTok and Instagram will be used to market its services. Leaflets and stickers will be given to customers, colleagues, and the public to spread brand awareness in the local areas. Lastly, billboards and Google Maps will be used to reach more customers in the market who are looking for such services.
Therefore, the products of Supershine Carwash Ltd. are acceptable to the customers. There is demand for similar services in the market. The prices are kept affordable so that customers from different income groups are able to benefit from their services. Thirdly, the location of the business is accessible to all the customers in the market. Lastly, the promotion strategy of the business is focused on spreading awareness concerning its services to the general public. 

[bookmark: _Toc129961987]A cash flow forecast for the first 12 months – start-up costs cannot exceed £50,000.
Funding refers to the capital raised from various investors in order to create and run a business (Indeed, 2022). Each of the members will be required to contribute £10,000 towards the establishment of Supershine Carwash Ltd. The stake of all three members of the business will be 33.33%. The funds raised through personal investment and bank loans will be spent on car washing equipment, rent and a leisure room. A cash flow statement refers to a financial statement that records the money generated and spent over a duration (Indeed, 2022). 
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Figure 1: Cash Flow Statement of Supershine Carwash Ltd.
(Source: Presentation of the learner)


[bookmark: _Toc129961988]Conclusion
The report has analysed the business environment and marketing strategies when establishing a new business in relation to Supershine Carwash Ltd. Business ideas including the services, locations, and others have been discussed. The legal structure of Supershine Carwash Ltd. has been determined and critically assessed. Management of the business including key people, resources, and so on has been identified. The report is supported by SWOT, PESTLE and 4Ps Marketing mix. Target market segment and marketing strategies have been developed for Supershine Carwash Ltd. Lastly, a cashflow forecast has been given in the study to predict the startup cost. 
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