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[bookmark: _Toc504079159]1.0 Introduction
This report will critical evaluate the challenges and sensitivities of doing business with Greece from a British perspective. It includes: the business culture background of Greece, Greek etiquette culture, doing business in Greece, business communication between Greece and UK,	the culture of Greece and UK by using key models, importance of international business communication, how to build successful business relationship between Greece and UK, limitations of International Business Communications. 

In this report, the information is from official websites, textbooks and academic journal. And I give some recommendations at the end of this report.



























[bookmark: _Toc504079160]2.0 Main body
In this part, I will introduce the business culture background of Greece, Greek etiquette culture, doing business in Greece, business communication between Greece and UK,	and I analysis the culture of Greece and UK by using key models, importance of international business communication, how to build successful business relationship between Greece and UK, limitations of International Business Communications and give some recommendations.
[bookmark: _Toc504079161]2.1 The business culture background of Greece
The Greek corporate culture is characterized by: business communications, business etiquette, business meeting etiquette, internships and student placement, living expenses, work-life balance and social media guidance. Greece is a Mediterranean country in southern Europe. According to the 2011 census, the country's population is about 11 million. Athens is the capital; Thessaloniki is the second largest city. Christianity is the dominant religion with 97% of the population following Greek Orthodox and the remaining 3% dividing among Catholic, Judaism and Muslim beliefs. In 1974, after seven years of dictatorship, the state's regime changed from a constitutional monarchy to a presidential parliamentary democracy. In 1981, Greece became a member of the European Union and joined the euro zone in January 2001, replacing the Greek Drachma as the euro.

Since the global financial crisis in 2008, the Greek economy has been in recession. The current economic situation is mainly the result of the European sovereign debt crisis and economic stability has only begun to stabilize by imposing austerity measures and benefiting from the two billion-euro rescue package.

Language：Greek is the official language spoken by nearly 11 million inhabitants of Greece. At the same time, English is widely used and taught at the first grade of elementary school. The Greek people are very keen on learning foreign languages and finding people who speak German, Italian, Spanish and French is also common. Young managers usually speak fluent English, but older generations may not understand English at all, so they are advised to ask if they need a translator. (Keith,2017)
[bookmark: _Toc504079162]2.2 Key models
Useful key model models are Hall's high-context and low-context framework and the six cultural dimensions of Geert Hofstede, which despite some weaknesses and provide a useful and widely used starting point for assessing cultural differences.
[bookmark: _Toc504079163]2.2.1High and low context communication of Hall
In high context culture, communicative context can convey a lot of meaning, most of the information is implicit and potential. How to speak may be more important than that. In a low-context culture, "what is being said". Communication is clear, situational factors are less important. Communication is clearly based on an individual basis between internal and external members. （Hall，1976）

Actual impact:
· Low-level managers often do not need to spend time building relationships that communicate in a high-context society.
· Low-profile managers who need clear communication may be rude, sudden, and lacking in trust. They may also miss the "real" message because they cannot read the context clues.
· High-profile managers may find it hard to find a tight-knit team that makes it easy to pass information inside groups.
· In many highly cultural contexts, formal meetings are the end of the decision-making process, not the place and time of decision making. （Hall，1976）

In high-context cultures, such as Greece, (according Appendix 1) meaning does not always have to be put into words. Non-verbal clues are important, as it the context in which the situation taks place. Even the meaning of words can depend on the context. For example, ‘yes’ can mean anything from ‘I agree’, to ‘I am listening’, to ‘no’. relationship building is important in high-context cultures, and there is an emphasis on getting to know one’s business partner. 
[bookmark: _Toc504079164]2.2.2 Hofstede's cultural dimensions theory
Hofstede's cultural dimensions theory is a framework proposed by Dutch psychologist named Geert Hofstede to measure the cultural differences between different countries. He believes that culture is the psychological process that people have in common in one environment and can distinguish one group of people from others. Through research, he summarized the differences between different cultures into six basic dimensions of cultural values. (Hofstede,2010)

Cultural Dimensions: 
The six cultural values ​​of Hofstede's cultural dimension theory are: 
Power distance index (PDI) refers to the degree of acceptability of unequal distribution of power among members of lower status in organizations such as households, companies and communities.
Individualism (IDV): As opposed to collectivism, refers to the degree of individual integration into the collective.
Uncertainty avoidance index (UAI): To what extent society can tolerate uncertainty.
Masculinity (abbreviated MAS): as opposed to femininity, refers to the extent to which masculine values ​​in society predominate.
Long-term orientation (abbreviated as LTO): Originally called "Confucian dynamism," the social emphasis on the future.
Indulgence vs. restraint (IVR): The extent to which members of society intend to control their own desires. (Hofstede,2010)
[bookmark: _Toc504079165]2.3 Greek etiquette culture
[bookmark: _Toc504079166]2.3.1 Greek meeting 
Meetings are often noisy and noisy for those who are accustomed to keeping calm and politely waiting for their turn to speak. In Greece, the purpose of the meeting was to give warm personal opinion and passion to express appreciation for the opinions. Everyone can speak, but you have to expect that you may be strongly and emotionally disagree. This open, passionate debate is considered both stimulating and necessary if the right decisions are to be taken. Regular meetings with fixed agendas are organized only on the most important issues. Regular meetings are more likely to be spontaneous and aim to keep everyone informed of developments, plans, information and more. In such a frequent informal meeting, it is unlikely that the minutes will be distributed after the meeting.
[bookmark: _Toc504079167]2.3.2 Greek Communication Styles	
Although English is becoming more and more widely used, it is very dangerous to assume that all business acquaintances can use this language fluently. The level of English is very different - check the language level before the conference or the conference call. More emphasis is placed on speaking than written words. So if you want to think about a specific problem, it's very important to talk to people - don't just rely on email. The most important thing is face-to-face meetings, but it's important to call people if they are not actually feasible. In business environment, emotions are not suppressed. Discussions may be intense. Sometimes, for those cultures that are unhappy with any obvious feelings in business transactions, they are heated discussions. This external emotional expression is regarded as positive, which means participation and emphasis. When your contact is quiet, don't be flurried. The Greeks were inclined to stand closer, and the eye contact between each other was much stronger than the other cultures. Don't be intimidated by these problems, because lack of intense eye contact or far distance may be misunderstood as losing position or unreliable. (Keith, 2017)
[bookmark: _Toc504079168]2.3.3 Business etiquettes of UK and Greece
Greece: The best month for business activities in Greece is from September to May the next year. It is not appropriate to go before and after Christmas. When you meet, local business people usually give you a thick cup of coffee, which should not be rejected. The Greeks were cheerful and hospitable, and they were so excited, but not malicious. The Greeks are elegant and have a lot of attention. They do not use the movements of the swaying and hand - swaying, and think it is an act of contempt. The closer the hand is to the face of the other, the more humiliating. In Greece, the most common way to express gratitude may be evening entertainment. When speaking, Greeks often interrupt. Don’t be offended since it is just a common aspect of the Greek way of communication. If you want to give gifts, do not send something too intimate, such as a tie shirt, or something like that.

UK: The British guests pay more attention to the "lady first". British pay special attention to etiquette in social situations, and they like to add their own honorary title behind their names when they call them. The courtesy of the English people in the first meeting with the guests is a handshake; the women usually give up their knees. A British man wearing a hat to meet friends, there is a slight lift their hat "first ceremony" habit. Some Britons are very taboo on the numbers and dates of "13" and "Friday" is generally regarded as "doom" and "the omen". When the English people talk to others, they do not like to be close to the distance. It is generally appropriate to maintain 50 centimeters. British taboo lilies and regard lilies as a symbol of death.(gov,uk , 2017)
[bookmark: _Toc504079169]2.4 Doing business in Greece
In 2008, the banking crisis might have hit Greece more seriously than any other European country. And lead to a financial crisis and a subsequent massive Three Party bailout. Greece is a country that is popular in tourism, so it is possible to do business in Greece. As in other countries, one of the key factors to consider in doing business in Greece is a thorough understanding of the business culture that you may encounter after you arrive. Although Greece is a member of the European Union, it is still a traditional culture, and its business structure reflects the importance of ancient hierarchy and relational networks. If the UK is to do business with Greece, the UK must do research before entering the Greek market. (Keith,2017)	
[bookmark: _Toc504079170]2.4.1 Business dealings between Britain and Greece
Greece is still an important market for British goods and services. This is despite a decline in UK exports over the last 4 years as a result of the debt crisis. Greece is the forty-third largest commodity export market in the UK. 2015, the total value of the UK exports to Greece was 2 billion 200 million pounds (900 million pounds of goods and 1 billion 300 million pounds).

The top 10 UK exports to Greece:
· Pharmaceutical and pharmaceutical products
· Miscellaneous manufactured goods
· Petroleum and petroleum products
· Clothing and clothing accessories
· Road vehicles
· Drinks
· Oil, perfume and spices
· Telecommunications and recording equipment
· Electrical machinery and electrical appliances
· General industrial machinery and equipment

The UK exports of services to Greece are roughly the same in terms of business, tourism, transportation and financial services.(GOV.UK, 2017)
[bookmark: _Toc504079171]2.5 Business communication between Greece and UK 
Case: A British working for company M came to Greece to discuss the details of the trade cooperation with company A in Greece. It is very impolite that he brought a shirt from England to his trading partner (a Greek). The partner handed a cup of coffee to the British because he refused to drink coffee. For the Greeks, this is also very rude.
So according the case, it shows how important it is to understand each other's cultural background. If you do not understand each other's cultural background then your behavior may be offensive to each other, thus affecting your cooperation
[bookmark: _Toc504079172]2.6 Importance of international business communication
When a country's enterprises sell their products around the world, they will form partnerships with people from different cultural backgrounds in different countries with the formation of business-cultural relations. Developing good communication habits helps maintain these complex business connections. Bad communication habits can lead to business losses and even international tensions between countries. Communicative and nonverbal communication is closely related to etiquette. It is important to understand each other's cultural background and respect other people's cultures.
[bookmark: _Toc504079173]2.7 How to build successful business relationship between Greece and UK
If both British and Greek companies have established business cultural relationship, both sides should do that:
· Both parties should focus on the reputation of building up business partners.
· Do not take it for granted, to ensure that business partners understand the content of the commitment.
· We should understand the opinions of the business partners and adjust their products and services accordingly to ensure that their products meet their goal expectations.
· Trust - this will help successful business transactions for many years. Establish a long and fruitful relationship.
TRUST can be defined as “An expectation that a party can be relied on to keep to agreements, it will perform its role competently and that the party will behave honourably even where no exploit promises or performance guarantees have been made.” (Boersma, 2003) Consequently, Trust is the most vital factor in building relationship.
[bookmark: _Toc504079174]2.8 Limitations of International Business Communications
Security issues: There are many security issues that may arise during the transmission of business on email, SMS and other websites. They are often vulnerable to sudden attacks by hackers. These security issues can have serious consequences if the details of cooperation with partners are hacked illegally.

Difficulty Training Employees: It may Face Difficulties Training old employees how to use business communications technology. These people may have a hard time understanding technology and how these processes work. It may take a significant amount of time or resources to train these people so they can use this technology to communicate with internal and external business stakeholders. Staffing needs to be adjusted to ensure that new potential employees are familiar with business communications technologies.
[bookmark: _Toc504079175]3.0 Recommendation
· People preparing to participate in international business exchanges can be prepared by studying Greek social and cultural beliefs, values and traditions.
· Before conducting business cross-cultural exchanges, we must first understand the cultural background of others and avoid offensive to each other, so that it is good for your business relations to be established.
[bookmark: _Toc504079176]4.0 Conclusion
According to analysis the above factors about business culture of Greece , it shows the importance and drawbacks of cross-cultural business communication. 

So I gave some suggestions to the company: People preparing to participate in international business exchanges can be prepared by studying Greek social and cultural beliefs, values and traditions. Before conducting business cross-cultural exchanges, we must first understand the cultural background of others and avoid offensive to each other, so that it is good for your business relations to be established.

Therefore, we must understand the importance of these factors about business culture.
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