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1. [bookmark: _Toc107578939]Introduction 
A project can be defined as a set of temporary activities that are meant to achieve a desired outcome within a limited time frame and with a limited number of resources (Ballard, 2006). Thus, because there are a large number of activities that must be completed within a limited amount of time, there is a need for coordination and management. Given this, the project management is the most used concept when referring to projects, as this refers to the planning and implementation of tools adequately to the project in order to ensure that the desired goal is achieved (Soderlund, 2015). Aston (2018) argued that project management enables leadership, and it can motivate the team members to give their best to the project, but it can be a costly process and not every project can afford it. 
This written assessment will look at the team performance while completing the Awareness Raising Workshop of Children’s Rights and Services Available. There are a number of concepts that have been applied by the team in order to achieve the project’s aim, such as Project life cycle, Belbin roles, Quad chart, Stakeholders analysis, WBS, Gantt chart, risk analysis and Project Evaluation, and their success will be evaluated within this report. 
2. [bookmark: _Toc107578940]Awareness Raising Workshop of Children’s Rights and Services Available 
2.1 [bookmark: _Toc107578941]Project Life Cycle 
The Project Life Cycle is represented by the standard stages that a project passes by from its foundation to its end, and while these stages might differ from project to project, there are four stages that are considered to be the standard for each project (Bhunu, 2007). 
The Awareness Raising Workshop of Children’s Rights and Services Available is a project because it has all the elements necessary to be viewed as one. To begin with, the workshop has a main goal and a time frame, two of the projects characteristics. Moreover, for the completion of the project there have been appointed certain resources, such as human resources. In addition, it also went through all the stages of the Project life cycle in order to be completed. 
2.2 [bookmark: _Toc107578942]Project Life Cycle Initiation Stage
The Initiation stage of the Project Life Cycle is the beginning of the project, where the requirement for the project is being set, and initial practices are starting to happen, such as choosing the best set of people that can bring the project to an end and achieve the project’s objective (Rojas-Meluk, 2006). Kennet (2014) considers that the biggest problem of this stage is the fact that usually the teams are not chosen for their abilities, but they are chosen for their availability at times in need, which can cause problems in the process of planning or executing the project. In addition, Kennet (2014) also considers a problem the fact that many project managers do not pay attention to the details needed to be established in the initiation stage, which represents an often reason for project failure. 
Because the quality of the team is very important in the development of the project, for the Awareness Raising Workshop, the team wanted to ensure that they are compatible enough to complete this project without major challenges. Given this, the team has applied the Belbin’s theory which states that for the team to be effective, an in-depth understanding of the strengths and weaknesses of each member must be available, to ensure that the team is compatible enough to perform well under the pressure of a project, and the risk of them not being able to work together to be reduced (Belbin, 2004). The team completed the Belbin’s questionnaire to determine what roles are present and what are the strengths and the weaknesses of the team. Based on each member’s role, out of nine Belbin team roles, each of them are present except for the Plant and Coordinator. While the team has very other role within the team, the chance of the team to be performing as a highly performing team are high. Unfortunately, the lack of the Coordinator can create issues within the team as no leadership is clearly established. Moreover, because there is no Plant within the team, the creative side might be lacking, but this did not represent a point of concern as the Workshop has informative goals and the Specialists presents in the team are the solution for the lack of creativity. 
[image: ]
[bookmark: _Toc107578943]2.3. Project Life Cycle Planning Stage
The Planning Stage of the Project Life Cycle is being characterised by all the activities needed to plan the details of the project before starting the execution of the project (Thomas et al., 2008). In order to have an increased chance of a successful project, the planning is the best solution for it, as it allows the team members to gain a better understanding of what is required of them in order to achieve the main goal of the project (Thomas et al., 2008). It is essential that all the details are established within this stage and that the planning is done thoroughly to ensure that no needed activity has been overlooked or missed (Thomas et al., 2008). 
For this stage, the team brainstormed a Quad Chart and then went in depth to evaluate the second quadrant, the Stakeholders, using the Stakeholders Analysis. 
The Quad Chart is a project management tool that combines four important aspects of the project in one chart, which is utilised to have a clear indication of what those aspects (Stamey, Honeycutt, 2005). The Quad Chart can be customised based on the project and its needs (Stamey, Honeycutt, 2005), and for the Workshop, the Quad Chart was formed by Objectives, Stakeholders, Desired Outcomes and Measures of Success. Having the Quad Chart completed represented a needed guidance of the objectives of the workshop and its desired results and helped the team to further organise the workshop with that valuable information in mind. However, at the beginning, the team struggled to create a list of the desired outcomes, because the workshop was only meant to provide information, and this was a limitation of the team.  
[image: ]
After the Quad Chart has been completed, the team began to in-depth analyse each quadrant, starting with the Quadrant 2, the stakeholders, as the first Quadrant represented the Workshop’s objective. While looking at the second quadrant, the Stakeholders Analysis has been applied to this in order to better understand each stakeholder, its level of importance and its specific role within the workshop and to have a detailed understanding of the stakeholder’s perspective to be able to produce an action plan (Riahi, 2014) to ensure that their workshop will not only meet, but also exceed their expectations. Given this, the Stakeholder Analysis for the workshop has proven to be very useful in determining a set of activities that the team must conduct in order to ensure that each stakeholder is satisfied by the workshop and its progress. However, the team faced the same challenge as when compiling the Quad Chart, the lack of imagination in determining the Stakeholder’s Perspective, as the workshop is purely informative, but with the lecturer guidance, the team has been able to gain this understanding and was able to correctly create the actions needed to make each stakeholder happy. 
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[bookmark: _Toc107578944]2.4. Project Life Cycle Execution Stage
The Execution Stage of the Project Life Cycle is the stage where the actual implementation of the project is happening (Marion, Richardson, Earnhardt, 2016). However, what many Project Managers are overlooking within this stage is the constant monitoring of the events, in order to be able to correct any error that will definitely happen (Marion, Richardson, Earnhardt, 2016).
Within this stage, the team has applied two project management tools to better delegate the execution of the project and to ensure that the deadlines are all achieved. The first tools applied was the WBS, which is the Work Breakdown Structure, and which helps to break each main objective into smaller tasks that are easier to achieved, but also easier to control and to keep track of the progress that is being made with the project (Globerson, 1994). The WBS helps to acknowledge the smaller activities or tasks that might be overlooked sometimes (Globerson, 1994). However, it does not provide the timely information about when the task must be completed (Globerson, 1994). This was the part where the team started to exceed and work without any limitation or challenges and was able to create a set of tasks for each part of the project. 
[image: ]
To be able to give each activity a time frame and to delegate it to a member of the team, the team applied the Gantt chart, which is a project management tool used exactly for scheduling the activities that must be done (Wilson, 2003). The Gantt Chart help to keep track of the activities, and because it also helps with the delegation of the tasks, it makes it easier for Project Managers to follow up on the person responsible to a certain task, and it improves the overall coordination of the project (Wilson, 2003). As the lack of Coordination was a reason for concern in the Initiation stage, the WBS and Gantt Chart together helped the team to better coordinate and keep up with all the actions needed to execute the workshop. 
[image: ]

[bookmark: _Toc107578945]2.5 Project Life Cycle Completion Stage
This is the stage where all the activities necessary for the project have been completed and they must be analysed to check if the project achieved its objective or not (HBR Editors, 2016). The challenge of this stage is to recognise if and where things went wrong and to be objective in the evaluation (HBR Editors, 2016). 
Within this stage, the team applied two project management tools. The first tool applied has been the Risk Assessment, which is a tool that offers not only an opportunity to recognise the risks and their likelihood and impact, but also offers the opportunity to prepare to combat these risks by creating a list of mitigating actions needed to avoid the risks (Aven, 2016). Again, the team succeeded at applying this tool because they were able to gain a better understanding of the project in the Initiation and Planning stage, and there have been no limitations or challenges while creating the Risk Assessment. 
[image: ]
After the workshop has been delivered, to establish if it was successfully completed, the team performed a Project Evaluation. This is a tool that enable the team to be objective in discovering if the soft and the hard outcomes have been achieved (Zidane et al, 2015). The soft outcomes refers to the intangible outcomes, which cannot be measured, but the best way to establish if they were successfully achieved is by asking for feedback (Zidane et al, 2015). On the other hand, the hard outcomes are easier to recognise and assess, as they refer to outcomes that can be measured (Zidane et al, 2015). 
The Project Evaluation applied for the workshop has determined that the team has been successful in achieving all the desirable outcomes proposed in the Quad Chart. While there were internal limitations provided by the lack of an Coordinator and Plant, the team used its other strengths very well and was able to highly perform and receive positive feedback from the workshop participants. 
[image: ]
Moreover, the fact that the Project Evaluation established that the Awareness Raising Workshop of Children’s Rights and Services Available was a success, this means that each Project Manager has been successful in ensuring that the team is well performing. Moreover, each member of the team acted with responsibility and did not miss any deadline, and the overall communication and the atmosphere within the team has been impressive. 
3. [bookmark: _Toc107578946]Conclusions
The team chose the workshop in accordance with their personal experience, and it was a very motivating project. From this perspective, the team conducted each activity with respect and responsibility. 
While the first two stages of the Project Life Cycle, Initiation and Planning, came with limitations in creativity and perspective, the other two stages, Execution and Planning, were successfully completed, because the team has improved and was considering every feedback received from the lecturer. 
In conclusion, it is enough proof that the team acted as a highly performing team and each project management tool has been used accurately to ensure that the project will be finalised with success. 
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