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Executive summary:
This Audit is to analyse and discuss not only Thorpe Park as a whole but also an event that takes place in October to celebrate Halloween called Fright Night. The audit report is a report discussing the details of a place or destination and carefully reviewing and assessing it. As exclaimed by (Resort, N.D.) Thorpe Park has been called the most exciting theme park in the UK. The park is managed and owned by the Merlin Entertainments company and is located between the towns of Chertsey and Staines-Upon-Thames in Surrey. It is home to over 30 exhilarating rides, including Stealth, the UK's fastest rollercoaster. Thorpe Park has also been called the most thrilling and the UK's best theme park. I will then be comparing Thorpe Park to Orlando’s Universal theme park aswell as their fright night too.  

























Content table:
i) Front page – Page 1
ii) Executive summary – Page 2
iii) Content table – Page 3
iv) Main findings – Page 4
v) Methodology – Page 4.1
vi) Hospitality – Page 4.2
vii) Thorpe Park review Page 4.3
viii) Thorpe Park Fright Night Page 4.4
ix) Accommodation and food and beverages for fright night- Page 5.1
x) Theory – Page 5.2
xi) Universal Orlando – Page 5.3
xii) Universal Fright Night and reviews– Page 5.4
xiii) Appendices – Page 6-7
xiv) Conclusion and recommendations – Page 8
xv) Bibliography – Page 9





















Methodology:
After doing some research on TripAdvisor and Trust Pilot there were 10,431 reviews altogether with 5 stars as the highest number with 4,107 and the second highest being 4 stars with 3,176. From this data overall it shows that a majority of people go and have a wonderful time. 
Hospitality: 
The work (Barrows & Bosselman, 1999) shows us that the early definition of hospitality addressed any organization or service that's main objective was to serve people outside of a private home. For example, Restaurant, and Institutional Education's approved definition, includes accommodation, food, entertainment, and transportation services. The work (Herrity, 2023) says that to be successful in the hospitality sector, you make others feel at ease and provide excellent customer service in all circumstances. While also providing a set of soft skills as well as the capacity to master any technical skills that apply to your specific job. An example of these skills is to handle crowds on busy days such as school holidays, ensuring that queues are under control and the park is kept tidy. Even in jobs that are not focused on serving guests, hospitality skills can contribute to a positive company culture and help you build business relationships.  
Thorpe Park review: 
From Appendices 1, we can see that Thorpe Park has offered outstanding hospitality to this couple. Overall, the reviews on Thorpe Park have been positive. However, there have been some negative ones too some examples of this are the cleanliness of the park and queues and rides being shut. For health and safety reasons if the weather is bad rides will have to be closed due to the safety of guests. However as stated in (Resort, N.D.) Conditions may impact the rides and attractions. In certain circumstances, rides must be closed to safeguard the welfare of the customers. If ride availability is disrupted for more than an hour, you can take benefit of an Island Return Guarantee. This means you return to the theme park another day to experience your favourite rides. Other ways they can improve their customers' complaints is by as a team just making sure that the park is clean and tidy and having a restriction of how many people, they can have in the park at one time to limit the queue times and encourage fast track passes. According to (Levine, 2022) Disney was one of the first Theme Parks to come out with the fast pass idea, this is where guests could make reservations for rides, attractions, shows, and character welcomes through the Fast pass program and its successors. Another thing they can do is because fright night is so popular, they can increase the number of staff they have working over the Fright night period. The work (Dufresne, 2021) shows that the concept of having trash cans 30 feet apart was created by Walt Disney himself as a magic belief in terms of what would be needed to ensure that Disneyland was never dirty or full of waste.
Thorpe Park Fright Night:
As reported by (Fright nights Halloween event N.D.) Thorpe Park holds an event in the month of October where you can live out your darkest nightmares. With no phobia left unaffected, you will be sleeping with the lights on after confronting the park's most awful, hated, and agonizing terrors. Several of the UK's most exhilarating rides in the dark, including the world's first horror movie-themed rollercoaster SAW - The Ride, include spine-tingling fright mazes, horrific scare zones, and awe-inspiring displays. They are open until 9 p.m., giving you 11 hours of adrenaline-pumping, heart-racing fun. The tickets start at £39 per person. As you can see from Appendices 2, Thorpe Park has had some amazing reviews on their Fright Nights this review stood out to me because although there were some elements that would have made their experience better, they still took the time to make an honest review anyway. It also shows that they enjoy it show much they go back every year. The target market for this event is thrill seekers and people who love the adrenaline rush. Ways, they could improve it is making it over 16s and making it that little bit scarier. Also having a fixed price for everything in the park which is included when you buy the tickets beforehand. 
Accommodation and food and beverages:
Thorpe Park has an on-site hotel called the Thorpe Shark Cabins, this makes it accessible for people of who are traveling from far it gives them the opportunity to stay overnight and get the full experience. If you book it through the Thorpe Park website including the two tickets for Fright Night and a two-night stay in the hotel on the resort it will come to £520 with breakfast for both mornings provided. Some benefits of doing this is the hotel has free parking and you also get 10% off snacks and merchandise in the shops. With a bonus of 1-hour free fast track on your second day too. 
Theory:
The work of (Pichre, 2015) shows us that Maslow's pyramid of needs presents an example for defining human requirements, which include the most essential (eating, sleeping, etc.) to the more encouraging (self-improvement, art, or sports, etc.). Maslow was a psychologist, but his methodology, symbolized by a pyramid, has found use in economics and business. It provides a simple and effective method for understanding the various demands. These requirements must be regarded as a whole, rather than in parts. You can see Maslow's pyramid on Appendices 3, Thorpe Park in my opinion would come under ‘Belonging’ this is because you do not tend to go to a theme park on your own so it is giving you a chance to see your family, friends or even partners. 
Universal Orlando:
In this paragraph, I will be comparing Thorpe Park's hospitality to Universal Orlando. The first comparison, Univeral Studios is a lot bigger altogether they have 3 separate areas they are universal Studios Florida, Islands of Adventure, and volcano bay. To make it fair I will be focusing on just the one, this being Universal Studios Florida. A bit like Thorpe Park Univeral also has several rides but in Universal, as stated by (Universal Orlando N.D.) it is much like watching your favourite TV episodes and films in real life, only with more twists, turns, and drops. After having a look on TripAdvisor, there were 34,071 great reviews. An example of one is in Appendices 4. From this review, I can see that although the weather was not the best there was still a lot to do because a lot of the rides were inside which still meant there was a lot to do no matter what. 
Universal Fright Night:
As well as Thorpe Park, Orlando Universal also has a Fright Night that takes place in October. Compared to Thorpe Park the tickets are roughly £75-£95 according to (Universal Orlando N.D.). It is also a on for a lot longer than Thorpe Park it starts Beginning of September and ends end of October. At Universal Orlando's Halloween Horror Nights, you can enter mind-bending haunted mansions inspired by horror's biggest personalities. Face terrifying animals on streets that have been warped into creepy fear zones. Get lost in outrageous live entertainment full of diabolical surprises. From Appendices 5 you can see a review which was left on TripAdvisor after reading several reviews it sounds like Univeral Fright Nights are amazing and there is not much that could be improved. Overall, most people that attended the event was satisfied with experience.
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Conclusion and recommendations:
To conclude this Audit Report, both theme parks are marketed at the same target market. These target markets are thrill seekers and people who want to escape the reality of life. Overall, both theme parks have their pros and cons. For example, Thorpe Park is a lot closer and more able to people living in the UK. Although it is smaller than Universal, it still has excellent qualities, including several it still has great qualities Swarm, Saw, and Colossus. There are several food and beverage stalls in Thorpe Park for a chance to have some lunch without worrying some of these are burger stalls, KFC, Burger King, and even a doughnut shop for those who have a sweet tooth. Some of the cons I have found at Thorpe Park are the queue times and cleanliness, ways we can deal with this is by offering fast track tickets and advertising them more and adding extra bins throughout the park. Universal have so much more to offer as it is a bigger Theme Park overall. There are more rides and more places to eat, and the Americans ensure that the hospitality is the best it can be. After doing research on both Theme Parks my opinion Universal Orlando has so much more to offer their customers as the hospitality in the US is big. 
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Universals Halloween horror Nights
Oct 2019 « Couples

What an experience besides the Monsoon rain that stormed down an hour before gates opened it was
like a movie how the rain stopped and the sun came out just before it began, walking around universal
was literally like waking in a horror movie especially at night with the low fog and horror characters, i
went on a Monday and it was still kinda packed the lines to get into the more popular houses like
“Stranger things” and “Us” were around 40 minutes without a fast pass but for me just the experience
was all worth it, i don’t get scared that easy so the fright factor wasn’t huge but the production of it all
was phenomenal, plus you know what’s coming cause it’s happening to people in front of you my girl
and i had a blast on the roller coasters and virtual reality rides especially cause the wait time for those
were super fast, got some food at Mels diner which was not really that good but the service was good
caught an awesome horror movie laser light show over the water all i can say is wow! we had a great
time, i recommend to anyone that aren’t so squeamish and really scared of people running up to you
and behind you. Happy Halloween &

Read less A
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Good park for Rainy Days!

May 2023 « Couples

Did 2 parks in a single day - a normally impossible task to do them all, but on a rainy start to the day
and a quiet park as a result, we ended up getting most things done.

The Universal non islands of adventure side is better for rainy days, A LOT of the rides on this side are
indoors and meant that we could do everything in a fairly short space of time.

| preferred Islands of Adventure if | was picking to only do one, the rides on this side are a little "samey"
-3D virtual coasters, where as the other side has more variety. Some of the virtuals are great
(Despicable me had me crying with laughter at the beginning), whilst the Need for Speed ride is
TERRIBLY dull.




image3.png
Luke T &
Winchester, UK + 330 contributions e

O
Yearly visit for fright nights
Oct 2022 « Friends

Visited for fright nights as | do every year. But found this year's operations a little wobbly.

This is only a small gripe as we managed all rides etc as crowds were kind of low but even so we wernt
able to ride as many of times as we would of liked, though these things happen. Though it's a shame
that the "secret ending” of DBGT was again not being used.

Fright nights is always fun, but | must admit the park could do with theming around the park like it used
to, such as body bags under stealths launch and so on. Mazes for adults and teenagers | wish could of
been ramped up more than they were as you expect to be scared so why not push a little bit? Though
servival games is worth it in that respect.
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Charming atmosphere
Oct 2022 « Couples

We had pretty interesting experience in Thorpe Park. Thank you for all staff for warm hospitality. We
have been happy to visit this stunning place. | hope that we will come back soon. Our favourite
rollercoaster is Stealth. It's feeling like you formula 1driver, | advice to all people who will come here go
to this rollercoaster necessary.




