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Executive Summary:

Wyndham Hotels & Resorts is an international company which has more than 9 thousand hotels in 95 countries. Wyndham Hotels & Resorts Incorporated owns several hotels and also franchises its operations, because of this the company is the largest hotel franchisor globally. It is a variable rate operation with little real estate investment; Wyndham mainly earns its income from franchise royalties, making the company less dependent on investments in tangible properties. Strategically at corporate level, the Wyndham Hotels & Resorts seeks to achieve greater geographic coverage, boost its income by franchising and to popularize the brand. The actions made by Wyndham in recent years have helped to improve the company’s performance level dramatically and boosted its image. The future goals of this company entail growing the company’s geographic presence through franchised and managed hotel units, especially in the growing market. There is focus now on sustainability and Wyndham has started “Wyndham Green” which is a program of sustainable development of hotel chains that promotes energy and water efficiency and waste reduction. The area of concern at Wyndham Hotels & Resorts should be the goal of providing personalized guest environments by using data analysis to sell services and products.
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[bookmark: _Toc180353511]Introduction:
The report gives an understanding of the facets of management and organizational behaviour; in addition its significant abstracts under the right state of affairs of Wyndham Hotel & Resorts in a specific manner. It can be said that the portfolio contains a large share of business (Adair, 2009). That is why, today Wyndham Hotels & Resorts is an international company which has more than 9 thousand hotels in 95 countries. It provides every class of hotel and motel services for business and leisure travellers and owns recognized brands as Days Inn, Super 8, Ramada and Wyndham. This report thus considers in order to achieve its fundamental purpose. It makes it easy to review other primitive shifts, which has been recently applied within its business understanding, by reviewing its calculated direction. In addition, this report assists to offer several non-negligible recommendations concerning this type of hotel’s business points of view to build its important market position. It plans to provide a meaningful assessment of this hotel chain’s organizational culture, structure, objectives, etc (Armstrong, 2012).
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Wyndham Hotels & Resorts
[Source: Hertzfeld, 2024]
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[bookmark: _Toc180353513]Organisation Structure, Culture, and Goals:
[bookmark: _Toc180353514]Analyse and assess the structure of Wyndham Hotel & Resorts:
Improving staff efficiency is one of the factors that contribute to high business outcomes (Armstong, 2021). Wyndham Hotels & Resorts Incorporated owns several hotels and also franchises its operations, because of this the company is the largest hotel franchisor globally. It is a variable rate operation with little real estate investment; Wyndham mainly earns its income from franchise royalties, making the company less dependent on investments in tangible properties. The organizational structure enables rapid growth strategy, where Wyndham works with independent owners of hotels under one banner. Wyndham has a functional structure by functions which include marketing, operations, and development with regional management to oversee its vast network of operations around the world. It has a corporate structure for implementing strategic decisions but the local offices address regional market requirements and adapt easily to different conditions all over the world.
Work Psychology can be applied in enhancing knowledge of persons at the workplace (Arnold, 2020). This is due to the fact that the company has a across the spectrum brand, which adapts to different market segments. This heterogeneity makes risk easier to manage and opens a customer segment through which Wyndham can address the market. 

[bookmark: _Toc180353515]Corporate atmosphere and its influence towards business operations:
Today’s world of hospitality is recognised as one of the most developing industries (Lutskyi, and Chepurda, 2023). The culture of work at Wyndham Hotels & Resorts is one that is all-accepting and one that encourages continual improvement and a primary focus on the client. The company operates as an organized work community in which numerous employees contribute to making numerous decisions, which increases both creativity and its organizational performance. Reminders in this case are that this culture of empowering alarms recognizes ownership and the goal mapping of employees with the overall organizational goals. Organizational behavior reflects upon business practices (Bloisi, 2007).
Management in Practice presents information about modern management processes. In the workforce polity aspect, diversity and inclusion policies of the company are well implemented so that the business policies are framed based on the workforce from different parts of the world for catering to the global clients. The company also focuses on sustainability and corporate social responsibility that influence its business and caters to the increasing concern of consumers regarding the environment. This positive corporate atmosphere impacts Wyndham’s business through high employee engagement; subsequent service delivery and increased customer satisfaction.

[bookmark: _Toc180353516]Organisational goals at both corporate and individual unit levels:
Strategically at corporate level, the Wyndham Hotels & Resorts seeks to achieve greater geographic coverage, boost its income by franchising and to popularize the brand. The company aims at developing positive guest relations, maintaining favourable customer relations through its Wyndham Rewards program and developing sustainable operations strategies for the business. Innovation and digital transformation are also evident at Wyndham to guard efficiencies and enhance the interaction with clients.  As the two key facets of engagement of the workers, dedication and absorption, evidently emit a positive impact on customer engagement (Afolabi et al, 2023).
Teams could benefit from “constructive” conflict with regard to team function (Buchanan, And Huczynski, 2007). At the individual unit level, it aims at: achieving high occupancy rates; operational productivity; and, quality service delivery across the franchise units. It means that each hotel unit has to maintain brand equity, maximize income based on local market operations, and satisfy customers.

[bookmark: _Toc180353517]Recent Change Initiatives:

[bookmark: _Toc180353518]Identify recent change initiatives undertaken by the Wyndham Hotel & Resorts:
There exists a literature on the link between organization culture and corporate sustainability and other OFMS practices, including cleaner production (Assoratgoon, and Kantabutra, 2023). Below are change initiatives that Wyndham Hotels & Resorts has recently embarked on, based on the change management strategies formula; Change is equal to Innovation, Sustainability & Client Empowerment. A specific strategy that needs to be mentioned is the company’s digital transformation in efforts to enhance its presence in such segments as mobile application, online booking, and customer experience through artificial intelligence. Such initiatives enable productivity gains, improvement of loyalty programmes and an integrated guest transaction cycle from reservation to check-out. Organizational Behavior is one of the most complex aspects of elements (Rollinson, 2008).
Also there is focus now on sustainability and Wyndham has started “Wyndham Green” which is a program of sustainable development of hotel chains that promotes energy and water efficiency and waste reduction. This initiative is consistent with the trends, where consumers become more environmentally conscious and opt for green tourism products; and minimizes the negative effects of this industry. Further, during and after the COVID-19 outbreak, Wyndham also brought out ‘Count on Us,’ safety measures and guidelines for health and cleanliness throughout the pandemic with help from industry professionals. Such protocols assist in building confidence among guests and create safety, making brands more dominant.

[bookmark: _Toc180353519]Analyse the impact of these initiatives on Wyndham Hotel & Resorts:
The operations of an organization aim at achieving certain objectives and are sociable in nature.  Digital technologies are a tool employed by firms to develop new business models or to adapt existing ones (Plekhanov, Franke, and Netland, 2023). The actions made by Wyndham in recent years have helped to improve the company’s performance level dramatically and boosted its image, as well as customers’ interest in it. The digital technologies have impacted customer experience greatly combining a straightforward booking process with AI based personalization, leading to higher loyalty and guest satisfaction. The specific organizational commitment called the “Wyndham Green” has helped increase the company’s sustainability and appeal to customers promoting environment-friendly practices while also lowering overhead expenses by implementing environmentally friendly facets.
Customer satisfaction affects customer trust which provides evidence that customer satisfaction precedes customer trust (Leninkumar, 2017). The “Count on Us” health, and safety program that was undertaken when the pandemic was ongoing has fostered guests’ confidence and loyalty since health is well taken care of, and this leads to high occupancy compared to competitors. In general, these actions have put the company into a versatile, customer-orientated, and responsible brand – Wyndham.

[bookmark: _Toc180353520][bookmark: _Int_18svYwfn]Evaluate how well these changes were managed:
Hospitality Management and Organisational Behaviour is a core text. With organizations being faced with volatile and virtually general environments there is increasing demand for educators to impart emerging leaders with skills in developing, auxiliary and sustaining social capital (McCallum, and O'Connell, 2009). The changes that were instilled at Wyndham Hotels & Resorts were well executed, well-led and well implemented. Having outlined the general changes affecting the company, the board and leadership swiftly were able to adapt and incorporate digital system transitions and incorporate sustainable strategies across the business messages and goal setting with clear overviews of progress towards the goals were communicated to all the employees and also to the franchise owners. This concept of operation made Wyndham Green easy to adopt, and it readily fitted into the operations of the hotels as far as sustainability was concerned. In a similar manner, fast put in place the “count on us” health protocols and received affirmation from industry specialists to maintain accord across areas.

[bookmark: _Toc180353521]Strategic Direction:

[bookmark: _Toc180353522]The strategic direction of Wyndham Hotel & Resorts:
The focus on brand perception underlined by brand recognition (Hamid et al, 2012). Wyndham Hotels & Resorts has set its strategic plan according to the global presence by franchising, strengthening the brand image, and customer engagement. Through digital transformation the company’s goals and objectives include enhancing guests’ experiences, operational efficiency, and the Wyndham Rewards program. Sustainability is also part of its operational mission and this is evidenced by exercises such as the “Wyndham Green”. Also, the understanding of flexibility as one of the significant guidelines that allow addressing the matters of hygiene and health protection, as well as the development of new solutions and meeting customer needs and forecasted tendencies, which guarantees the further development of the company and its competitiveness. The actions taken by individual institutions to assess competitiveness are very different (Abrhám, and Herget, 2013).

[bookmark: _Toc180353523]Analyse the strategies implemented to achieve their long-term objectives:
Loyalty marketing is now a popular program in different parts of the globe (Duffy, 1998). The future goals of this company entail growing the company’s geographic presence through franchised and managed hotel units, especially in the growing market. The company seeks to deepen the brand position through Wyndham Rewards, growing customer engagement and steadily improving the guests’ experience through technology. Also, sustainability appears to be a key issue of concern for Wyndham since the company has long term objectives of controlling or managing its effects on the environment through efficiency in the usage of energy and other natural resources, limited generation of wastes and efficient management of the company’s sourcing processes. The firm also aims at producing and providing good financial results. The degree of difficulty in attaining operations efficiency increases as business competition advances (Handoyo et al, 2023).

[bookmark: _Toc180353524]Conclusion:
Change initiatives such as digitalisation, sustainability and health in the Wyndham Hotels & Resorts have addressed major customer experiences and brand loyalty. The company’s strategic orientation is focused on the international diversification path based on the asset light style while following the environmentally-sound policies. A strong leadership and employee engagement for these initiatives, during implementation, has placed Wyndham at a vantage point in the competitive hospitality industry. Wyndham is effectively synchronizing its future goals with existing and emerging market and customer requirements which will determine further development of the company in the future.

[bookmark: _Toc180353525]Recommendations:

[bookmark: _Toc180353526]Personalized Experience of Guests:
The area of concern at Wyndham Hotels & Resorts should be the goal of providing personalized guest environments by using data analysis to sell services and products.  The major purpose is to examine different impacts of technology trends on innovation of guest services and management functions of hotels (Das, 2023). 
Who: Teams of Marketing and Customer Experience.
When: Put into practice within the upcoming 12 months.
Where: Wyndham properties.
Why: Applying personalization, customer satisfaction and, as a result, corporate loyalty can be improved. 
How: Use big data to personalize service offerings including personal choice of rooms, and members’ rewards. For instance, Marriott International has been entering personalization at the guest level through insights. 

[bookmark: _Toc180353527]Integration of Advanced Technology:
A conversational chatbot or simply chatbot or dialogue system is a software designed to interact with other users especially over the World Wide Web (Lin, Huang, and Yang, 2023). With the help of the AI-driven chatbots in the customer support service, smart room options can be improved. Using this technology can also improve booking and check-in process and therefore cut down time and thereby improve satisfaction.
Who: Operation Teams and IT.
When: Over the following 18 months, roll out.
Where: Franchise locations.
Why: Simplified work processes raise the levels of the service’s efficiency.
How: Implementation of AI enabled chatbots in customer handling alongside using smart rooms for guests comfort. An example of the Hilton chain using digital room keys is an example of the best practices.

[bookmark: _Toc180353528]Extend Sustainability Projects:
For the sustainability improvement of the company, Wyndham should develop the ‘Wyndham Green’ program. The Encouragement of Eco-Maxims and sustainable development becomes crucially essential (Uwaoma et al, 2023).   
Who: Operations teams and Sustainability.
When: Ongoing.
Where: Wyndham locations.
Why: Larger consumer concern and shift towards more environmentally friendly products might appeal to visitors with environmentally sustainable needs.
How: Strengthen the concept of the “Wyndham Green” and join forces with local environmental associations and launch the recycling and energy activity programs like Accor’s Planet 21.
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