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[bookmark: _Toc122710543]Introduction 
Barclays Plc is the larger multinational bank in the entire world and it is a British Universal Bank. The headquarter of this bank is situated in London, United Kingdom. Barclays Plc has two divisions for maintaining its operations in the entire world such as Barclays International and Barclays Bank. Both of these divisions of Barclays Plc have been supported by Barclays Execution Services which is a service company of Barclays Plc. 
[bookmark: _664pgp9u5ev1][bookmark: _Toc122710544]Describe the business 
[bookmark: _jcrrxver0xuj][bookmark: _Toc122710545]Company’s history
Barclays Plc was established in 1690 by John Frame and Thomas Gould and the first name of this bank was Goldsmith Bankers in the City of London. As mentioned in Barclays (2022a), Barclays Plc introduced the first debit card in the United Kingdom in 1987 as it is a British Champion which has been operating in the United Kingdom for more than two centuries. 
[bookmark: _wnxkz5et3jn7][bookmark: _Toc122710546]Description of activities
Barclays Plc is a provider of global financial services with different activities that refers to the products that the bank offers to different individuals, corporates, SMEs, and those clients who have a high net worth. The main activity of Barclays Plc includes supporting large institutions and businesses through investment and corporate banking services and also small businesses and different consumers through retail banking services (Barclays, 2022b).
[bookmark: _ywdufisrk188][bookmark: _Toc122710547]Operating industry
Barclays Plc is operating in the Banking and Financial Industry where this bank is operating in a global context and also in the global market. 
[bookmark: _4yeyn6m5ae4y][bookmark: _Toc122710548]Types of services and products
Barclays Plc's services that they offer include “investment and private banking solutions”, “commercial and wholesale banking”, and “business and personal banking” (Globaldata, 2022). 
[bookmark: _iipuf65jlyp3][bookmark: _Toc122710549]Business environment
The business environment of Barclays Plc is sustainable for the growth of the environment and business process as the bank is supporting both finance and agriculture to make innovative solutions for people and organisations for a better future period (Barclays, 2022c). 
[bookmark: _cmbm9vx51wzs][bookmark: _Toc122710550]Main markets and other aspects
The primary listing of Barclays Plc is on the London Stock Exchange as a constituent of the FTSE 100 Index and the secondary listing of Barclays Plc is on the New York Stock Exchange. 
[bookmark: _gszt86cisl5d][bookmark: _Toc122710551]Chosen product
The chosen product of Barclays Plc to conduct this report and fulfil the requirements of this report is “Expert Wealth Planning” (Barclays, 2022d).
[bookmark: _kxhd5amx6fn8][bookmark: _Toc122710552]Rationale 
The main and significant reason to choose this product is this product includes different activities for serving their customers. The activities of “Expert Wealth Planning” includes “bonds and trusts'', “Insurance and Wealth Protection”, “Tax Efficient Structuring” and “Retirement Planning” (Barclays, 2022d).
[bookmark: _fl3hb5aizafo][bookmark: _Toc122710553]Identify Demand and Market Equilibrium 
[bookmark: _hgwyusmds2nu][bookmark: _Toc122710554]Price of substitutes 
Barclays Plc provides their banking platform to provide different services regarding their product such as Expert Wealth Planning. The substitute of this product of Barclays Plc is Alpha sense which is also a platform for providing investment insights and wealth management to investors and individuals around the entire world. The price of Alpha sense is increasing over the period as it has now a range of numbers of customers such as 3,500 enterprise customers (LinkedIn, 2022). The effective and increasing potentiality of Alpha sense is affecting the market goodwill and demand for expert wealth planning of Barclays Plc. From the perspective of Sun (2021), wealth management should be done effectively by maintaining customer relationships to become more popular and effective to the inventors and organisations available in the global market. 
The problem comes to Barclays Plc due to the increasing potentiality of Alpha sense though the history of Barclays Plc provided them with better goodwill and their effective customer relationship also engaged their customers to stick with them for a long period. In the words of Lee and Shin (2020), losses of inventors due to wrong predictions of assumptions in wealth management are a major reason for the use of alternatives by investors in the current developing and emerging global market. 
[bookmark: _g7zt8zqfx69r][bookmark: _Toc122710555]Price of complements 
The complement of expert wealth planning of Barclays Plc is their approach and wealth goals for investors. The approaches of Barclays Plc for expert wealth planning include conversations regarding short-term and long-term goals, drawing a strategic plan, and following opportunities to respond to the changes. As mentioned in Barclays (2022e), the wealth goals of approaches for expert wealth planning by Barclays Plc include protection and growth of wealth, wealth planning for retirement, and planning for establishing an estate. The price of complements for the service of Barclays Plc such as Expert Wealth Planning is decreasing at the current period though the market is volatile in the London Stock Exchange which also has positive and increasing possibilities for Barclays Plc. 
On the other hand, the bank has better potential in both the London Stock Exchange and in the local or domestic competitive market of the United Kingdom. Thus, the price of complement has a great possibility to increase after a lean in the price of services of Barclays Plc in the greater market of the United Kingdom. According to Chatzitheodorou et al. (2019), the price increase may harm the customers' perspectives and also bring potentiality to the investors. The demand has been reducing due to the increased price of complements as it is also increasing the charges for service provided by Barclays Plc. 
[bookmark: _6rpg1thk12sk][bookmark: _Toc122710556]Consumer Income 
The consumer income in the local or domestic area of the United Kingdom is increasing over the decades and it has a greater impact on the demand curve of customers regarding any product or service offered by a company. Barclays Plc has a greater number of consumers which provides the company with a better consumer base to make business in the United Kingdom. 
[image: ]
Figure 1: Mean and Median disposable income of people in the United Kingdom from 1978 to 2021
(Source: ONS, 2021)
From the aforementioned figure 1, it can be seen that the disposable income of people in the United Kingdom has increased over many decades. As articulated in ONS (2021), the median household income of a person in the United Kingdom is almost £38,736.79 each month. As the income of people in the United Kingdom is increasing over the years, it also impacted the demand curve of customers in the United Kingdom. The demand is also increasing with the increased income of people in the United Kingdom. On the other hand, it can be said that the increased income also provides a better opportunity for the people of the local community to increase their savings. In this situation, people prefer affordable and trustworthy organisations and platforms where they can invest as per their income. 
[bookmark: _awaz5n1vbbmm][bookmark: _Toc122710557]Consumer tastes & preferences 
The pandemic period due to covid 19 changed the tastes and preferences of consumers regarding investment and wealth management in the entire world. Consumer preference is directly related to the consumer behaviour of investors as well as individuals regarding the factors of wealth management. From the perspective of Hoque et al. (2018), consumer preferences are one kind of consumer behaviour which is constantly evolving and changing and it is responsible for changing the significant business organisations in the entire world. The increase in online shopping and wealth solutions is also increasing the requirements or needs of people for omnichannel solutions. 
Taste and preference evaluate and determines the demand of the consumer for a respective product or service. The demand curve of a product or service can be at a higher level with proper consistency if the taste and preference of consumers are higher for the product or service.
[bookmark: _maps4822qqkn][bookmark: _Toc122710558]Consumer expectations of a price 
The consumer expectations for the price of products or services of Barclays Plc will increase in the future as the world is changing with the increased economy of this world. On the other hand, consumers always expect that the price of a product or service can be higher in the future so they buy a product or service in the current period at low prices. From the perspective of Rahi et al. (2020), people or consumers also expect that the price of a product or service can be lower in the future period which enables people to buy products and services in the future at low prices. The expectation of consumers plays a major role in the increase of demand regarding a product or services of an organisation. The increase in consumer expectation for price growth in the future period raises the demand for Expert Wealth Planning of Barclays Plc in the current period. 
[bookmark: _w33bcifo3d4s][bookmark: _Toc122710559]Demographics 
As Barclays Plc is a larger universal bank in the financial and banking market of the United Kingdom, it has a larger range of consumers which is establishing a better consumer base for the company in the current period. From the perspective Rahi et al. (2020), the larger consumer base of Barclays Plc is the main reason that is making the bank the largest bank in the competitive market of the United Kingdom. As mentioned in Statista (2022a), the number of consumers of Barclays Plc in the entire world for the period ended 2021 was 48 million people respectively. On the other hand, HSBC is also a leading banking corporation in the financial and banking sector in the competitive market of the United Kingdom, the consumers of HSBC in the global market were 40 million people respectively. The number of consumers of Barclays Plc is increasing along with their competitors in the current period and the previous period. The increase in the number of worldwide consumers of Barclays Plc indicates that the demand for products and services of Barclays Plc has increased over the decades. In 2021, the annual income from the division of Consumer, Payments and Cards was £3.3 billion respectively (Statista, 2022b).
[image: ]
Figure 2: Annual banking income of Barclays Plc regarding Global consumers, payments and cards for the period ended 2012 to 2021
(Source: Statista, 2022b) 
[bookmark: _4kmq1swqhwtn][bookmark: _Toc122710560]Indicate whether demand is more elastic or more inelastic 
[bookmark: _l1jbejv7xwit][bookmark: _Toc122710561]Substitution Effects 
The expenses and the requirement or need of a product or service make sure that the product or service is either luxury or a necessity for the people. The products or services that people purchase anyway without understanding their worth or level of income can be stated as the luxury of a person. From the perspective of Yousaf et al. (2022), the luxury of a product or service can be indicated as a thing which has not to have much demand or need in the lives of people but many people want it. On the other hand, the necessity regarding a product or service is the need of everyone living in the world. In addition, luxury can be described as a product or service which is expensive and unnecessary for people but people desire to obtain in future periods. 
The necessity of people includes water, food, and utilities that can be used in a house to live better and appropriately in the world. From the perspective of Wirtz et al. (2020), Necessity is also related to the survival of people whereas luxury has no relation with the survival factors of people. The wealth management factors can be considered a necessity as per the perspectives or views of consumers in the entire world. On the other hand, the expert wealth planning of Barclays Plc is expensive in the current period as per the demand for their services, it can be considered a luxury for common people as the income level does not match the required charges and plans of Barclays Plc. 
From this aspect of luxury and necessity, it can be said that the increasing price of expert wealth planning of Barclays Plc is making it a luxury rather than making it a necessity for people. Lower wealth management can reduce the profitability aspects of individuals for the future period but a higher funding capability of an individual creates a better chance for the individual to get higher returns and better wealth management for either short-term or long-term periods. In the words of Yousaf et al. (2022), people should increase their income to make more investments and savings through better wealth management. It enables different kinds of positive aspects for individuals as well as companies to establish their desires as a reality in the real world. Thus, it can be said that this factor of necessity and luxury indicates that the demand is more elastic for Barclays Plc regarding their product or service such as “Expert Wealth Planning”.
[bookmark: _cwiq1c3uquys][bookmark: _Toc122710562]Income effects 
The income of the people in the United Kingdom plays a major role in the economy of the country as well as for Barclays Plc to make business in the competitive market of the United Kingdom. As mentioned in Ethnicity (2022), the weekly income of 45% of households in the United Kingdom was below £600 on average. This value of income occurred to the people of the United Kingdom after 3 years to the month of March 2021. On the other hand, the weekly income of 30% of households in the United Kingdom was £1,000 whereas the weekly income for almost 7% of households in the United Kingdom was £2,000 respectively. This amount of income of people in the United Kingdom indicates their capability to survive in the country. 
[image: ]
Figure 3: Median annual earnings for full-time employees in the United Kingdom from 1999 to 2022
(Source: Statista, 2022c)
It can be seen in the above-mentioned figure that the approximate value or amount of people's income in the United Kingdom is £33,000 respectively for the period ending 2022. On the other hand, it can be said that this figure for the annual income of people in the United Kingdom for the period ended 1998 was £17,830 respectively. The increase in the net income of people in the United Kingdom is £15,170 respectively (Statista, 2022c). From this perspective, it can be said that the purchase of goods or services by a person reflects or represents a significant portion of a consumer's income. On the other hand, it also can be said that having a great wealth of a person if the person purchases a small amount, then it does not reflect the actual worth of that person regarding the purchase amount. 
Thus, it can be said that both of these scenarios mentioned above indicate that there is no relationship available between the purchase amount and the reflection of consumers' income. These factors regarding the income of people in the competitive market of the United Kingdom indicate that the demand is more elastic for the Expert Wealth Planning of Barclays Plc. as Barclays Plc is a global bank who have operations and customers around the entire world, needs to minimise their price of products or services for gathering more customers form the global market (Jones, 2021). It can also help Barclays Plc for gathering consumers in the local or domestic competitive market of the United Kingdom. 
[bookmark: _gl7ioa1nrwci][bookmark: _Toc122710563]What pricing policy should the business employ? Why? 
There are different kinds of pricing policies available in the current digital world for business organisations to adopt and set their prices of products and services as per the factors of pricing policies. From the perspective of Bonomo et al. (2022), the selection of an appropriate pricing policy by a company may raise the demand for products and services of an organisation. The most used pricing policy models by organisations include competition-based pricing, value-based pricing, dynamic pricing, and cost-plus pricing. On the other hand, the different kinds of pricing policies are “geographical pricing”, “competitive bidding in competitive markets” and “price discounts and allowances”. 
As per the market demand and consumer base of Barclays Plc, the company should employ price discounts and allowances policy for setting the pricing of products and services to offer a large range of consumers in the entire world. The geographical pricing policy can harm the consumer perspective as per the price based on the geographic location of consumers (Karlan and Zinman, 2018). It can discriminate prices in different locations and being a multinational universal bank, this factor may affect the demands of Barclays Plc regarding the consumption of its goods and services. The use of price discounts and allowance pricing policy can help the company to increase the demand for their products and services in the wide competitive market of the United Kingdom as well as in the global market. 
[bookmark: _p47f9hur1f8v][bookmark: _Toc122710564]Conclusion 
This report includes different kinds of information regarding the history, market, products and services of Barclays Plc in the United Kingdom as well as their operations and offerings to consumers in the global market. On the other hand, the investigation regarding the identification of the market and demand of Barclays Plc with elasticity or elasticity of demand has been discussed here for making better knowledge and understanding of an individual. In addition, different statistical data has been provided here to support the arguments and findings of this research study. 
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