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PART 1: POSTER

NHS Virtual Mental Wellness Hub for Young Adults

i. Innovation Overview

2. Issue/ Gapsin Health &
Social Care =

Rising rates of anxiety and snkih

depression among young adults.

Long waiting times for NHS mental

health services.

Many avoid help due to stigma. low

awareness. or access barriers.

Current mental health apps lack NHS

regulation and integrated clinical

support (Equality Act. 2010).

Need for youth-friendly. evidence-

based early intervention options.

4. Iimplementation Plan

5. Timeline

Months 1-3: Co-design & needs

assessment

Months 4-6: Prototype development

& testing

Months 7-9: Pilot phase =]
DD ED

Month 10: Evaluation L

Months 11—-12: Wider rollout

Ongoing: Annual review & updates

8. Dissemination & Promotion
To healthcare professionals:
. NHS newsletters
. GPtraining packs
. Webinars and digital briefings

To young adults:

. Social media campaigns (Instagram, TikTok.
YouTube)

. Posters with QR codes in campuses. GP
surgeries, libraries (ICO, 2023)

. Collaborations with student unions and

youth charities n g g /

9. Conclusion \
+ Addresses increasing mental health needs

among young adults.

+ Provides accessible, evidence-based support.

. Encourages early intervention and reduces NHS
demand (Equality Act. 2010).

+ Promotes long-term wellbeing. resilience. and
the common good.

Call to Action:
“Empower young adults to accessmental health
support anytime, anywhere.”

ACT
NOW



PART 2: PITCH

Introduction

This pitch expands on the proposed NHS Virtual Mental Wellness Hub for Young Adults,
a digital innovation designed to improve early access and support for mental health among
individuals aged 18-25. Its intention is to address service gaps, reduce demand on overstretched
psychological services, and provide flexible, user-friendly intervention options. The purpose of
this pitch is to persuade key stakeholders including NHS commissioners, university wellbeing
teams, digital health leads, and community organizations of the innovation’s value, feasibility,
and alignment with national health priorities such as prevention, accessibility, and self-
management (NHS England, 2019). By highlighting the need, design, implementation, and long-
term impact of the hub, this pitch aims to demonstrate why investment in this digital pathway is

an essential step toward improving young people’s mental wellbeing.

Expanded Explanation of the Issue

Young adults in the UK are experiencing rising levels of psychological distress, including
anxiety, depression, low mood, and stress-related difficulties, exacerbated by social pressure,
academic expectations, and economic uncertainty. Recent reports show that mental health
conditions among those aged 18-25 have significantly increased, with many young people
reporting unmet support needs and long waiting times for interventions (Mental Health
Foundation, 2023). Current NHS pathways struggle to offer timely and continuous support due
to high demand, resource limitations, and regional inequities in access. Furthermore, stigma
associated with mental health often prevents young adults from seeking help early, creating

avoidable deterioration in wellbeing.



Digital solutions offer an opportunity to bridge these gaps, as young adults are highly
digitally engaged and more likely to use online tools for health information (RSPH, 2021). From
a creativity and innovation perspective, the challenge lies in re-imagining mental health support
using technology, co-design, and human-centered approaches. Creativity involves developing
novel responses to unmet needs, while innovation applies these ideas to create value within real-
world systems. By addressing structural access barriers and providing personalized support, the

Virtual Wellness Hub contributes meaningfully to value creation in health and social care.

The Target Group: Needs, Inequalities and Context

The innovation targets young adults aged 18-25, a group navigating major transitions
such as starting university, entering the workforce, or managing early financial and social
responsibilities. This population faces unique vulnerabilities, including higher exposure to social
comparison pressures, loneliness, and lifestyle instability (Public Health England, 2021). Health
inequalities also affect this group, particularly those from lower socioeconomic backgrounds or
ethnic minority communities, who may experience reduced access to counseling or prolonged

waiting times for psychological support.

Digital exclusion may also affect some young adults; however, most individuals in this
age group possess high digital literacy, making online mental health services more accessible
than traditional pathways (ONS, 2023). The hub is therefore positioned to offer early, non-
judgmental support, helping young adults manage symptoms before they escalate. By addressing
psychological stressors during a critical developmental stage, the innovation supports improved

life outcomes, emotional resilience, and broader societal wellbeing.



The Innovation in Detail

The NHS Virtual Mental Wellness Hub is a multi-functional digital platform offering
self-help modules, interactive cognitive behavioral tools, emotional tracking features, moderated
peer-support spaces, and links to professional services. It is a blend of personalized digital
instruction and evidence-based interventions where young adults can track their wellbeing and
find resources that can be timely (McGorry et al., 2022). The possibility to track mood and detect
risks with the help of Al contributes to identifying the problematic trends at their initial stages

and transferring the task to professional assistance when necessary.

The innovation draws on theories of creativity such as Design Thinking, which
emphasizes empathy, co-design, prototype development, and iterative refinement. The
engagement of users can guarantee the consistency of features and interface designs with the
tastes of young adults (McGorry et al., 2022). There are some innovations theories like the
Rogers Diffusion of Innovation, which makes the concept of digital interventions being easily
adopted by users more understandable once they are proven to have evident benefits, fit into the
needs of users, and are convenient to use. With these principles incorporated, the wellness hub

will be a convenient, user-friendly solution contributing to value creation in the health system.

Implementation Considerations

Successful implementation would require collaboration between NHS digital teams,
mental health practitioners, universities, and community partners. The hub may be provided by
means of GP practices, university wellbeing departments, community mental health hub and
direct self-referral. The personnel groups would consist of the digital wellbeing practitioners, the

clinical supervisors, and peer moderators who are trained to guarantee safety in the forum



interactions (Morris et al., 2023). The areas of training would be digital literacy, safeguarding,

risk identification, and correct escalation processes.

Interaction with the current NHS services and especially Talking Therapies services
would guarantee continuity of care in avoiding fragmentation. Implementation challenges may
include user engagement variability, funding constraints, and potential resistance to adopting
new technologies (NHS Digital, 2021). These can be mitigated through awareness campaigns,
pilot testing, secure funding pathways, and ongoing stakeholder consultation. Monitoring digital

accessibility is also critical to ensuring equitable access across diverse populations.

Policy, Legislation and Professional Standards

The innovation aligns with several national policies and standards. The NHS Long Term
Plan emphasizes prevention, personalized care, and digitally enabled service transformation
(NHS England, 2019). NICE guidance supports the use of digital CBT tools and structured
online interventions for mild to moderate mental health concerns (NICE, 2021). GDPR and the
Data Protection Act require robust data handling, transparency, and user consent for digital
health tools (ICO, 2023). The platform must embed privacy-by-design principles and meet NHS

Digital’s Data Security and Protection Toolkit requirements.

Inclusion and accessibility are mandated under the Equality Act (2010), ensuring that the
platform is usable by individuals with disabilities or additional needs. Safeguarding policies
ensure that users identified as high-risk receive appropriate support. These frameworks
collectively shape how the hub is designed, governed, and operationalized, ensuring safety, legal

compliance, and professional standards.



Technology Integration and Justification

The platform uses cloud-based infrastructure, encrypted communication pathways, and
secure authentication to maintain confidentiality and system integrity. Al-supported features
such as mood trend analysis or keyword flagging assist practitioners in identifying potential risk
patterns (Ramshaw et al., 2023). The technological design improves accessibility, reduces

reliance on face-to-face appointments, and provides flexible, on-demand support.

However, digital tools present potential issues, including data breaches, algorithmic bias,
limited tech access for some users, and over-reliance on automated processes (Morris et al.,
2023). Mitigation strategies include encryption, regular cyber security audits, transparent Al
decision-making, and maintaining human oversight in risk escalation. Ethical considerations,

particularly regarding data privacy and user autonomy, remain central to the platform’s operation.

Encouraging Public Involvement

Public involvement enhances service design, ensures cultural relevance, and strengthens
trust. Young adults can participate through consultation workshops, feedback surveys, co-design
sessions, and moderated peer-support communities. Promoting community ownership improves
engagement and strengthens emotional resilience (McGorry et al., 2022). Public involvement
also contributes to the common good by reducing stigma, promoting mental health literacy, and
creating spaces where young adults support each other collaboratively. This user-driven

approach ensures that the innovation remains responsive, empowering, and socially meaningful.

Evaluation Plan and Measuring Success

Evaluation would track metrics such as user engagement, completion of self-help

modules, improvement in wellbeing indicators, reduced pressure on GP services, and faster



access to psychological support. Quantitative data (e.g., mood score improvements, reduced
escalation rates) would be complemented by qualitative feedback through focus groups and
satisfaction surveys (Worsley et al., 2023). Continuous improvement would involve updating
content, refining features based on analytics, and reviewing safeguarding procedures. Regular

evaluation ensures accountability, effectiveness, and ongoing alignment with user needs.

Conclusion

The Virtual Mental Wellness Hub offers a timely, evidence-based solution for addressing
mental health challenges among young adults. By integrating technology, creativity, and user-
centered design, it provides a practical, accessible, and scalable support system (Ramshaw et al.,
2023). It aligns with national priorities, adheres to policy and legal frameworks, and supports
long-term wellbeing. Investment in this innovation would strengthen prevention, reduce service

pressures, and empower young people to manage their mental health effectively.
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