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[bookmark: _Toc89704867]Executive summary

We are currently engaging in process of an idea planning to open a nursery business, to draw your attention that in a few months will be update by information that may interesting and additional services will be provided to capture your thought contains what is the important for parent and child needs. 
Having a new preschool establishment in the identified location it will add a great value to the community and bring a massive opportunity, specifically for the working parents our team curried out investigating on regarding nurseries close to your area but very important to know that the closest childcare to you will be open soon and you will First invited as an opportunity open door for your love one to join our services for all children age under five years old. And promises to offer at very best with highly trained and experience staffs.
[bookmark: _Toc89704868]Project objectives

Provide an excellent service and care for industrial to develop their skill for best of their knowledge, ability to discover, explore toward the best learning as young child need attention all the time and require a good environment to ply around, we understand that childcare costs is in depend on family circumstances meaning that parent with lower income can access the government 15 hours free childcare you have nothing to worry about that we can do that on your behalf when registered with us. Your information is completely confidential our mission to be part of education systems for generation to come we are very optimistic to open a nursery in your area because found that parents do not have to travel far away from home, however our aim you are no longer to go far for children’s nursery the closer you can get we are the closest.




[bookmark: _Toc89704869]Quad Chart identifying Stakeholders
	QUAD Chat


	QUAD Chart is a division of four sections provided details that help to identify a project summary within highlighted of an important point for managers to priorities business expectations what should not be and should be done first.


	Aims: Nursery
	To develop learning skills for children in early stage.

	
	

	Aims and Objectives:
1. To open a successful business.
2. To provide excellence education for under five years old children.
3. To provide quality service.
4. To achieve a long-term goal.
5. To ensure customers satisfaction. 
6. To ensure that laws and regulations in place,
	Customers (Stakeholders):
1. Building a wider relationship with the community in the area.
2. Identified customer’s expectations.
3. Customer feedback. 
4. Provide more information about abut the business promises.
5. Provide awareness.

	Desired Result:

Opening a successful Nursery business.
Excellent customers relationship.
Others similar business relationship.
Local authority relationship.
Secure issue related to funding.

	Measures of success:
 
Services reached to customers satisfactions.
Positive feedback.
Employee’s performance.


 



The stakeholders, sharing opportunity for anyone who involving in business project need to know the influence of the stakeholders and very important to involved them because some risks may Highley concerned and need urgent attention to ensure that prevents better than cure. However, according to Benn, Abratt and O`Leary (2016 p. 2) argued that “from a marketing point of view the focus of the organisation should not be on customers alone but include all stakeholders. This will mean that organisations should focus on stakeholder satisfaction and developing strategies that recognize the importance of all legitimate stakeholders”
[bookmark: _Toc89704870]Stakeholders Mapping 

High interest
1. Partners 
2. Organisations 
3. Suppliers
4. Banks

Lower interest
1. Professionals
2. Electrician
3. Plumber
4. P decorator
5. Gardener
High power
1. Employees 
2. Customers 
3. Schools
4. Local Authority 
5. Government 
Lower power
1. Associations
2. Business
3. Religious
4. People

















The stakeholder’s analysis described how to minimise the risk on the table above it shows that the first letter colour identifies in each group measured by their impact. the chart indicates that each groups needed to be involved in different requirements some risks higher than others that why need to be treated differently in order to achieve a satisfied goals and objectives of the organisation.
Employees and consumers are an internal stakeholders bad decision to ignore them everyone must involve in decision making. Because they have great impact on the organisation`s future they must be satisfied as a nursery we provide training from top management to all staffs in order to satisfy their needs and increase quality services and decrease the work defection we ensure that all staff’s safety, quality pay is our primary to reduce risk of unsatisfied customers. For example, Singh and Weligamage (2010 p. 1) state that “Quality of service and customer satisfaction is key concerned area in the today’s business”.
Other’s character shows lower power, but we will work with them closely to identify our differences and what can be as we share similar environments to reduce the risk of misunderstanding by keep informing them it will create a greater opportunity to build a future in term of environmental and political changes it may lower high risks and defused negative reaction. According to Mazur and Pisarski 2015 p. 5) “a negative impact on the feasibility and viability of an organization, hindrance to future opportunities for collaboration with the stakeholder”.
Many organisations rely on partners, suppliers and financial depend on their situation, the befits of High interest stakeholders will be satisfied and a close relationship for example, we can communicate with parents and suppliers through meeting, emails, social media and phone call to exchange ideas and in cases of we need financial support building a clear relationship with the banks, have a formal and informal communication method and face to face meeting is an ideal because bankers want to know our vision in order to support us.  Our strategy for lower interest will create a tangible communication platform and keep informed because building maintenance needs electricians, plumber gardeners they need to be involve. According to Olander (2003 p, 5) argues that “thus, the challenge for the project management is to find the best solutions for all stakeholders involvement”. 
[bookmark: _Toc89704871]Work Breakdown Structure (WBS)

Work breakdown structure is delivering the requirements of the project to involve in the starting time of the project durations and the end, to include all activities; to create plan, instruct, implement, monitor, and close. Those elements allowing the project running smoothly and manage budget and time in frame in order to mitigate risks. According to Elsye Latief and Sagita (2018 p. 2) stated that “a standardized WBS for the project is used to facilitate the preparation of project financing and a standardized WBS is also used to define project activities”.
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	Activities 2
	Activities 3
	Numbers of days/ weeks/
months
	Cost
	Check list

	Project planning 
	
	
	
	
	

	Information 
	Research 
	
	1 day
	£100
	

	Finding location
	Online research 
	Place found
	1 week
	£200
	

	Budget 
	Personal funding
	Flexible payments 
	Negotiated
	£6000
	

	Registration  
	Building maintenance 
	Ofsted Certifications
	6 months
	£500
	

	Buying staffs
	Online research and toyshops
	Furnitures, tables and play toys 
	1 month
	£3000
	

	Marketing strategy 
	Creating a brand
	Website social media 
	3 months
	£2000
	

	Recurring staff 
	How many 
	4 employees 
	1 month
	£300
	

	How to get children 
	Estimated 
	£20,000
	First 6 months’ rent £6,000
	£800
	

	Budgets total
	Balance £7,100
	-£20,000
	Exp £12,900
	£12.900
	Done


Figure 1
SWOT Analysis Factors 
SWOT analysis tools meant to identify the internal and external factors of business strengths for better future rather the opposite weakness where employer needs to develop, opportunity take serious step to add value the business threats the internal challenges that management must identified may impact on the company. According to Sarsby (2016 p. 5) suggested that “the SWOT analysis is characterized in a framework for identifying and analysing the internal and external factors that have an impact on the viability of a project, product, place or person entity”.
	Strengths
	Weaknesses

	1. Marketing skills
2. Communication skills
3. Trained staffs
4. Right equipment
5. Brand reputation
6. Services quality 
7. Cash flow skills 
	1. Lake of communication skills
2. Poor management skills 
3. Do not have enough support
4. Financial issues
5. Less innovation
6. Repeated poor services 

	Opportunities
	Threats

	1. Segments of new markets
2. Weakness of competitors
3. Company unit closed down
4. Discover new customers
5. Demand for new services 
	1. New computers
2. Customer’s pressure
3. Change demographic 
4. Economical change
5. Environmental change 

	(Leigh 2009 p. 1136)



This strategy is used to identify the internal and external factors of the business challenges strengths focus on management to produce quality services and staffs training, weakness finding support to improve areas where may competition more likely higher to impact on our business lake of management and no knowing our consumers. The opportunity to enable us increase business growths and cashflow to build better relationships and customers satisfaction. Threats can be challenges when the risk rises but we can ensure that to offer a quality service in professional Manor to involve everyone to mitigate the risks.
PESTLE the most effective analytic tools help organisations to reduce earlier threats.
Political: government stability, regulations trends, policy and possibly changing political environment it has immediate impact on our business quality.
Economical: related factors impacting us, interest rates, inflation, and jobs growth this change our prospective may patents keep their children at home.
Social: customer attitude, culture changes growth of population and media advertising the relevant issues can force us to take attention and monitored closely.
Technology: new technology adaptation, internet cost, innovation lack of this factors can reduce business opportunities and making difficult for us to reach our customers we able maintain a clear relationship with the suppliers.
Legal: customer protection, employment laws, new legislation, and environmental regulations it is very important to have a better understanding of this factors changes when involving in childcare business and follow the regulations guidelines.
Environmental: there are many factors but focus on what is impacting on nursery business such as legal environmental issues, employees’ attitude, regulations, and national and international disaster.
PESTEL tools have been created to illustrate a clear understanding of businesses threats and give earlier indication that may help to identify the factors that impact on in certain circumstances of any business and enable organisations to reduce the risk. According to Rastogi and Trivedi (2016 p. 2-5) argue that “PESTLE Technique is a strategic management technique which can be used effectively in external risk identification process of Risk Management Plan”. We used PESTEL tools as a new starting business to explore more about the surrounding areas to identify as much as many obstacles and minimise the occurrence before serious damage happen and maximise the opportunity.
[bookmark: _Toc89704872]Risks management strategy 
Risks management identified important elements safeguard by organisation policies take reasonable actions to prevent and provide strategic systems to prioritise the relevance issues update and monitor the internal and external factors. For example, accounting to Zio (2018 p. 8) claims that “by identifying the components contribution to the overall system risk, the outcomes of risk assessment enable prioritized decisions for system improvements to buy down risk”. 
	Effective risks management related to our objective includes:

	Objective’s areas to aims
	Solutions
	Counting developments

	New business challenges face; forming the organisation location, budget, and marketing issues and registrations requirements.
	Creating strategic planning, finding segment and investigate consumers relevant to the services and knowing your competitors, and successful marketing strategies.
	Ensue that financially fit and list all requirements and knowledge about your consumers information in place as well as quality services and regulations satisfactions have continuously met the needs.

	Identity the internal risk within the company finance, employees, and lack of management 
	Leaders regular meeting
Staffs training
Providing tangible sources of information 
	Involved everyone in the process.
Measure the risk in early stages.
Deal with the threats and keep updating your records 

	Physical risk to people in the workplace and external that may impact on organisations. 
 
	Let workers know about safety and health upgrade the health and safety regulations and develop awareness to customer’s hazard.
	Create safe environment for customers to know your operations and regular communication about the changes, engage staffs in the matter.

	The management quality system related to our business has been identified above table as a guideline for successful starring new business in addition to SWOT And PESTLE analysis identified the risks that we can avoid from the starting point and able to make decision for future coming problems. We prepared to provide excellent quality services for our consumers satisfaction as well as a community and engage all employees in decision making able to response to the problems when markets trying to full in term of competitions highlighted the risks.
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The diagram from the lecturer slide




Figure 2

[bookmark: _Hlk88157788]The network diagram identified that each letter represents activity that prior to another within set of time duration must be completed by before jumping to another activities BCD have been done the time when A represent nothing E cannot be done before C and D again Fand G acting the time after E and G must be finished before H then I concluded A and B indefinites that representing the shortest task. It very useful tools to identify the most important elements of the project. For example,
	[bookmark: _Hlk89688392]A
	Matching list
	Tasks

	B
	Estimated budget coverage for all costs of the project and almost quarter of the budget left over in case needed the future.
	Task completed 100%

	C
	Business location identified in satisfactory agreement has been met 
	Task complete 80%

	D
	Company registration, certifications, and business insurance 
	Task complete 80%

	E
	Health and safety issues have been measured to mitigate the risk
	Task complete 95%

	F
	Employment process of recruitment and equipment
	Task complete 70%

	G
	Marketing procedures identified differences platform include company website 
	Task complete 90%

	H
	Customer’s information available with confirmation of the opening days in three months’ time 
	Task complete 99%

	I
	The project planning measures by using tools analysis to complete the importance elements where identified the 80% and 70% needed to be completed. We have set enough time to complete the remaining per cent in month to mitigates the risk keep monitoring them in daily basis to part of training process to staffs know may reduce our services quality.


Figure 3
[bookmark: _Toc89704874]Risk assessments

Risks management identify danger that may impact on business financial and reduce reputation in long-term or short-term affects. Risk come in different formats in any indication must dealt with it immediately. however, according to Dubois et al. (2010 p. 11) confirming that risks to security would qualify each threat with an assessment of the likelihood of such a threat developing into an actual attack, the likelihood of such an attack proving successful, and the consequences of any damage that may result.
A great project management can make a successful business and prevent risk by developing the following, staffs training and improvement, managing stakeholders, innovation of the systems, change of attitude, understanding of customer engagement and managing cashflow in and out, approaching authorities within an appropriate manner and include the entire teams in the organisation process. According to Too and Weaver (2014 p. 10) claimed that “effective management’s resources applied to these projects; communication of these assurances appropriate external stakeholders, the organization’s owners, and the wider stakeholder community including regulatory authorities”.
 in any failure of the mentioned above misused, project could go down to failing elements; disengage of stakeholders and customers, lack of training and learning, misuse of the resources, unfinished requirements, not knowing what the expectations and lack of financial support is those are remaining as a business threat to the entire organisation. According to Takim and Akintoye (2002 p. 3) stated that “in addition, the working groups provide no indicators on the performances of the stakeholders involved in the project and prioritise their performance in determining project success”.
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Appendices 1

Figure 1
Activities 1	Activities 2	Activities 3	Numbers of days/ weeks/
months	Cost	Check list
Project planning 					
Information 	Research 		1 day	£100	
Finding location	Online research 	Place found	1 week	£200	
Budget 	Personal funding	Flexible payments 	Negotiated	£6000	
Registration  	Building maintenance 	Ofsted Certifications	6 months	£500	
Buying staffs	Online research and toyshops	Furnitures, tables and play toys 	1 month	£3000	
Marketing strategy 	Creating a brand	Website social media 	3 months	£2000	
Recurring staff 	How many 	4 employees 	1 month	£300	
How to get children 	Estimated 	£20,000	First 6 months’ rent £6,000	£800	
Budgets total	Balance £7,100	-£20,000	Exp £12,900	£12.900	
The figure 1 identified the activities have been taking during the process of the project planning 


Figure 2
[image: ]
The diagram identified important step the project management 
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Figure 3

A	Matching list	Tasks
B	Estimated budget coverage for all costs of the project and almost quarter of the budget left over in case needed the future.	Task completed 100%
C	Business location identified in satisfactory agreement has been met 	Task complete 80%
D	Company registration, certifications, and business insurance 	Task complete 80%
E	Health and safety issues have been measured to mitigate the risk	Task complete 95%
F	Employment process of recruitment and equipment	Task complete 70%
G	Marketing procedures identified differences platform include company website 	Task complete 90%
H	Customer’s information available with confirmation of the opening days in three months’ time 	Task complete 99%
I	The project planning measures by using tools analysis to complete the importance elements where identified the 80% and 70% needed to be completed. We have set enough time to complete the remaining per cent in month to mitigates the risk keep monitoring them in daily basis to part of training process to staffs know may reduce our services quality.
This table linked to the diagram explaining the process of completing and identifying risks that may impact the project.

This table 3 link to table 1 explained how step by step project plan.
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The diagram from the
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