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Hello! It is very nice to have you here and to talk to you about how to improve Age Uk organisation. Our names and students’ numbers are the following: 
Team leader: Monia Di Marcantonio - 1909950
Kezia Draw – 1908382
Ottavia Algenj – 1909949
Debora Ferreira – 1909895
Osayamen Hope Ehiogie – 1908385
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Above I have listed good benefits of team working if Age UK never used any of these benefits they would not be an international charity delivering work in some of the poorest countries around the world. Team working can make work more efficient and fun working with others enables you to pool their ideas and see it from a different perspective, attempt tasks that could not be accomplished by an individual, team work gives you a chance to learn from one another and gain constructive feedback. (Kezia)




Slide 7




To conclude I will now give you an insight on Robert Eichinger and Michael Lombardo’s T7 model The authors tried to get to grips with what factors affect team effectiveness. According to them, there are 7 (five internal and two external) factors. All of them are starting with ‘T’. Internal factors
Thrust – a common goal
Trust means that your team has your back
Talent – unique skills to do the job
Teaming – the ability to act as a team
Task skills – the ability to execute
External factors
Team leader fit
Team support from the organisation
I believe work there are lots of benefits of team working and it is important to work as one, have the same end goal and everyone helps one another to reach it.
(Kezia)
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Tuckman said that the essential and correct steps to make an efficient team group are:
· Forming, which is the first, and is the phase in which people can feel confusion, uncertanty, starts to test ground rules and starts to estabilish them.
· - Storming, which is the second step, and consist in the phase which people can start to have disagreement, struggle for leadership or starting to feel the tension.
· - Norming, which consist in leadership accepted and trust established
· - Performing, which means successful performance and acceptance
· - Adjouring, the final step which brings positive feeling and self evolution. 
(Ottavia)
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As understood so far, a team needs rules and mutual understanding to find a good balance. Particularly for an organisation as Age UK, when the team needs to work with elder people, is really important to find and carry on a correct and delicate actitude, and mutual respect and maturity with each other. 
(Ottavia)
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According to these points, I think people should learn how to value the team saying ‘thank you’ more often. Valuing themselves being grateful for the own successes is basic. Everyone should spread positivity around instead of being negative, which is always easier but unproductive. Everybody needs motivation and appreciation. 
(Ottavia)
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Hello. My name is Debora Ferreira.
I will speak about Team Roles. 
If anyone have a question, do not wait for the final I am very happy to answer your question. 
Before I start talking, I want to ask if does anyone know what is the meaning of team roles?
So, team roles are essential to the overall success of an organization. 
There should be a right balance of people understanding and respecting each other. When we work as a team our team need to know exactly what they are expected to do. The managers are expected to fully understand the objectives of the team in order to match tasks to the roles and skills of the members. 
The person who created this theory is the Dr. Raymond Belbin that is why the theory name is Belbin. He is the leading authority on team roles. 
In his model he identifies nine different roles. On these nine different roles he divides them into three categories: - action oriented role, people-oriented role and thought oriented role.
Action oriented role we find: the shaper, the implementer and the completer. 
People oriented: - coordinator, team roles and resource investigator.
Thought oriented roles: - plant, specialist and monitor evaluator. 
The shaper challenges the team to improve. 
The plant is the person who always coming up with new and innovate ideas. Although great at generating ideas they are introverted, and they prefer to work alone. 
The monitor evaluation is great at analysing the ideas and options that others generate. 
The specialist has the knowledge to do a specialist job, and as such they play a crucial role within the team as there is nobody else with the skills to do fulfil their role. 
The implementor is the people who get things done once the ideas are in place.
The finisher ensure that projects are thoroughly completed. 
The coordinator is the one person on the team that everyone respects and is happy to talk to when issues happen. 
Team worker people who ensure that the team is working well together. 
Resource investigator is extroverted and enjoy working with the team to achieve objectives. 
(Debora)
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· Resource Investigator- explore opportunities; develop contacts; communicative
· Team worker- co-operative; avoids conflicts : builds and listen.
· Co-Ordinator – mature; confident ; clarifies goals; 
· Plant- creative; imaginative and solves difficult problems.
· Monitor evaluation – judges accurately; sober
· Specialist – self starting; dedicated and provides knowledge and skills in rare supply. 
· Shaper – dynamic; challenging 
· Implementer – reliable; disciplined and efficient.
· Finisher – delivers on time; 
(Debora)
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Conflict is simply tension between 2 or more persons in a social setting. For example in a team, group or even between organisations. Some of the causes of conflict in a team setting could be personality differences, self interest rather than collective interest, feelings of bias among team members etc. 




Slide 17




Conflict usually occurs in the ‘Storming’ stage of Tuckman’s 5 stages theory of group development and when it occurs, it could be destructive, constructive and or both. It is destructive when tension rises among team members leading to resentment, lack of communication and trust. 
Conflict can make the team members lose focus and eventually fail to attain their set goals
Conflict could break the team completely.
However when properly managed, it could be constructive as unresolved issues are brought to the open for discussion before progress can be made.
Problem solving and better ways of accomplishing the task emerges when team members are in conflict situations.
It could lead to healthy relationships among members, boost morale, commitment and trust as each member express their concerns to one another. They rely and support each other after the storm is over.
Conflict could at the same time be destructive and constructive depending on how the manger or leader approach it.
It therefore requires senior managers to provide the space for conflict in their teams in order to reap the benefits of constructive conflict mentioned earlier in the long run.
This is because conflict is inevitable in any social group  setting and the only option is to effectively manage it.
Managing it requires that senior managers learn and acquire the requisite skills of appropriate leadership styles when engaging and communicating in different conflict situations. For example , combining both autocratic and flexible style to change direction of team members.
According to Mayer, B. (2016) It is not the conflict that directly materializes to benefits but rather the leadership skills employed to unblock the benefits of conflict.
 
(Osmayen)
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The overall goal of team working is attainment of synergy , which is 1+1=3. The realisation of this ultimate goal could become a mirage if conflict is not managed effectively.  Many writers have proposed various ways of minimising conflict  or if possible eliminate conflict in the workplace but the reality is that conflict is a given which to all is not a matter of if but that of when. However, management at all levels need to follow certain steps in minimising its occurrence  so that team working in their organisations can be effective and productive.

The task, goal and objectives of the team should be clearly defined so that each member know their roles  and what is expected of them to realise the goal collectively. These should be collectively chosen by collaboration and engagement of all members of the team. Nothing should be imposed on any member as this can trigger resentment and conflict. Collective interest and support for one another should be the focus rather than individual interests (Morgan, P.  2017).

Open, honest and continuous communication among members of a team is key in promoting team working and minimising conflict. This is because when individuals engage and interact more in workplace, trust is built over time and when there is trust among members of a team, there is little or no room for disagreements or conflict. Trust is the single factor that could destroy a team or make it more effective. The channel of communication be it email, social media like Facebook, twitter, messenger, direct phone call etc. should be chosen and agreed by all members as means of communicating within the team.
Every member should be able to freely express themselves regarding the task meant for completion and be listened to, but in a respectful manner to others.
When individuals in a team exercise caution with respect for others when expressing themselves through verbal or written means, the team as a whole feel secured, relaxed and more focused knowing fully well no one will disrespect them (Yvonne. D. P. 2012).
Consideration should therefore be given to communication as Key in facilitating team working while managing potential conflict.

It is essential that team members need to engage and agree on what behaviour is acceptable and not acceptable while relating with one another. This could be referred to as `norm` for the team and it could be written or unwritten. Examples of written norms are employee handbook, code of conduct policy etc. whereas the unwritten norm could be that `NO F-WORD` when exchanging conversation with a teammate. It could also be no use of telephone in meeting (Maund, A et al. 2017). Written and unwritten norms must be seen to be complementing each other  rather than conflicting each other as it can be the source of tension and conflict. For example  employee hand book recommends use of phones in certain places at workplace whereas the norm say don’t use phones. So when it comes to this kind of situation, it should be openly discussed and agreed by all members of the team, to minimise potential conflict in future,
This should also be given due consideration when introducing effective team working in your organisations.

The type of leadership employed to manage individuals in a team could go a long way in making the team to be more productive and effective or resentful to information, guidance or instruction as may be needed to strengthen teamworking. As a leader, you should be a listening ear to their concerns, direct their actions and resources towards accomplishing set tasks, support them in time of weakness and motivate them. Respect them so you can be respected. Make each member feel a sense of belonging  by engaging them in decision making. This is one of the ways individuals can feel confident and attain high self esteem as modelled by Abraham Maslow -Maslow`s hierarchy of needs towards self actualisation and fulfilment (motivation theory).
However even in a situation when conflicts occurs irrespective of the steps highlighted above, it should be viewed  as inevitable and constructive. Research carried out by Franz and Jin (1995) in the stages of group development of an information system, it reveals the importance of conflict in facilitating learning and building consensus. It eventually led to more creative solutions to problems and forced team members to tackle their  socio-emotional issues (Guirdham, M. 2002).    [Osmayen]
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In order to have a successful team development it is necessary to follow some important steps.  The main ones are: 
-understanding responsibilities, which is absolutely important for a leader to have a plan in mind;
-have common objectives, to feel the group spirit 
-share information and ideas, to enrich the possibilities to find solutions
-develop trust, because it is essential for the wellbeing of the company
-socialize, to feel part of the team
-deal with change and conflict when necessary.  (Monia)
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It is very important to have a flexible and adaptable mindset to work in an organisation like AGE UK. Working with elder people can be very delicate and special attentions are required.  It is correct to say that to make a team effective it is vital to communicate effectively. It will be useful for many reasons. First of all, to let the vulnerable people feel safe and in control. Moreover, it will calm down their anxiety and depression, which are unfortunately very common. It will be very important to the organisation because a PERFORMING TEAM always SAVES MONEY AND RESOURCES, which will be suitable to improve Age Uk at its best potential. (Monia)
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After all, it is reasonable to say that TEAM WORKING AND EFFECTIVE COMMUNICATION are the key to the success for Age Uk. Taking care of our elders is very important, and for sure this organisation has the tools and characteristics to do it at a high level.  Following all the advices given will be vital to reach good results and succeeding in health and social care environment. Keep up the hard work!  (Monia)
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My definition of team work is when a group of people come together and communicate well to achieve a goal, according to thehappymanager ‘team work is generally understood as the willingness of a group of people to work together to achieve a common aim. Age UK work as a team to help the network offer vital community support by providing unrestricted income, helping it raise money and working together to improve quality. (Kezia)
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Above I have listed good benefits of team working if Age UK never used any of these benefits they would not be an international charity delivering work in some of the poorest countries around the world. Team working can make work more efficient and fun working with others enables you to pool their ideas and see it from a different perspective, attempt tasks that could not be accomplished by an individual, team work gives you a chance to learn from one another and gain constructive feedback. (Kezia)
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To conclude I will now give you an insight on Robert Eichinger and Michael Lombardo’s T7 model The authors tried to get to grips with what factors affect team effectiveness. According to them, there are 7 (five internal and two external) factors. All of them are starting with ‘T’. Internal factors

Thrust – a common goal

Trust means that your team has your back

Talent – unique skills to do the job

Teaming – the ability to act as a team

Task skills – the ability to execute

External factors

Team leader fit

Team support from the organisation

I believe work there are lots of benefits of team working and it is important to work as one, have the same end goal and everyone helps one another to reach it.

(Kezia)
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Stages of team development (Tuckman)





Tuckman said that the essential and correct steps to make an efficient team group are:

Forming, which is the first, and is the phase in which people can feel confusion, uncertanty, starts to test ground rules and starts to estabilish them.

- Storming, which is the second step, and consist in the phase which people can start to have disagreement, struggle for leadership or starting to feel the tension.

- Norming, which consist in leadership accepted and trust established

- Performing, which means successful performance and acceptance

- Adjouring, the final step which brings positive feeling and self evolution. 
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Stages of team development (Tuckman)
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Maturity and understanding of the goals than can be achivied

Finding a balance to bring the team to the success in order to put energy and positivity

AGE UK AND BEHAVIOURS TO ADOPT:





As understood so far, a team needs rules and mutual understanding to find a good balance. Particularly for an organisation as Age UK, when the team needs to work with elder people, is really important to find and carry on a correct and delicate actitude, and mutual respect and maturity with each other. 

9





AGE UK AND BEHAVIOURS TO ADOPT:





image10.emf
Saying ‘thank you’

Learning how to admit ‘I am wrong’

Celebrating successes

Having a clear sets of goals

There are huge advantages workingin a team. Science prooves that puttingenergies 

togethersmartly spreads more creativity and efficiency. (Middleton, 2019).


Microsoft_PowerPoint_Slide8.sldx






Saying ‘thank you’

Learning how to admit ‘I am wrong’

Celebrating successes

Having a clear sets of goals



There are huge advantages working in a team. Science prooves that putting energies together smartly spreads more creativity and efficiency. (Middleton, 2019).





VALUING THE TEAM





According to these points, I think people should learn how to value the team saying ‘thank you’ more often. Valuing themselves being grateful for the own successes is basic. Everyone should spread positivity around instead of being negative, which is always easier but unproductive. Everybody needs motivation and appreciation. 
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Hello. My name is Debora Ferreira.

I will speak about Team Roles. 

If anyone have a question, do not wait for the final I am very happy to answer your question. 

Before I start talking, I want to ask if does anyone know what is the meaning of team roles?

So, team roles are essential to the overall success of an organization. Managing a team is a big responsibility and a stimulating challenge. 

There should be a right balance of people understanding and respecting each other. When we work as a team our team need to know exactly what they are expected to do. The managers are expected to fully understand the objectives of the team in order to match tasks to the roles and skills of the members. 

Does anyone know who is the person who created this theory? 

The person who created this theory is the Dr. Raymond Belbin that is why the theory name is Belbin. He is the leading authority on team roles. In the year of 1911, he published the book management teams where he talks about theories who are still being applied in some organizations. 

In his model he identifies nine different roles. On these nine different roles he divides them into three categories: - action oriented role, people-oriented role and thought oriented role.

Action oriented role we find: the shaper, the implementer and the completer. 

People oriented: - coordinator, team roles and resource investigator.

Thought oriented roles: - plant, specialist and monitor evaluator. 

The shaper challenges the team to improve. 

The plant is the person who always coming up with new and innovate ideas. Although great at generating ideas they are introverted, and they prefer to work alone. 

The monitor evaluation is great at analysing the ideas and options that others generate. 

The specialist has the knowledge to do a specialist job, and as such they play a crucial role within the team as there is nobody else with the skills to do fulfil their role. 

The implementor is the people who get things done once the ideas are in place.

The finisher ensure that projects are thoroughly completed. 

The coordinator is the one person on the team that everyone respects and is happy to talk to when issues happen. 

Team worker people who ensure that the team is working well together. 

Resource investigator is extroverted and enjoy working with the team to achieve objectives. 

(Debora)
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Resource Investigator- explore opportunities; develop contacts; communicative

Team worker- co-operative; avoids conflicts : builds and listen.

Co-Ordinator – mature; confident ; clarifies goals; 

Plant- creative; imaginative and solves difficult problems.

Monitor evaluation – judges accurately; sober

Specialist – self starting; dedicated and provides knowledge and skills in rare supply. 

Shaper – dynamic; challenging 

Implementer – reliable; disciplined and efficient.

Finisher – delivers on time; 

(Debora)
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Conflict is simply tension between 2 or more persons in a social setting. For example in a team, group or even between organisations. Some of the causes of conflict in a team setting could be lack of trust, lack/absence of effective communication, personality differences, self interest rather than collective interest, feelings of bias among team members etc. 

In Tuckman`s 5 stages of group development- Forming Storming, Norming, Performing and Adjourning, conflict usually occurs in the storming stage but could also occur in any other stages of group development.

when it occurs, it could either result to the destruction of the team, make the team stronger and more productive or could be both depending on the leadership and timeliness. The bottom line however, is that conflict is a constant- it must occur , hence we need to manage it effectively. 
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Conflict usually occurs in the ‘Storming’ stage of Tuckman’s 5 stages theory of group development and when it occurs, it could be destructive, constructive and or both. It is destructive when tension rises among team members leading to resentment, lack of communication and trust. 

When teams fail to share vital information regarding the task, the task will eventually be delayed or stalled altogether.

Creativity will be ‘killed’ when managers intervene too early or too late in an attempt to manage the conflict getting out of control and as we know it, creativity and problem solving usually emerges out of disagreements and conflict.

Conflict can make the team members lose focus and eventually fail to attain their set goals

Conflict could break the team completely.

However when properly managed, it could be constructive as unresolved issues are brought to the open for discussion before progress can be made.

Problem solving and better ways of accomplishing the task emerges when team members are in conflict situations.

It could lead to healthy relationships among members, boost morale, commitment and trust as each member express their concerns to one another. They rely and support each other after the storm is over.

When all these happens, team task and set goals are eventually accomplished.

Conflict could at the same time be destructive and constructive depending on how the manger or leader approach it.

Senior managers should view conflict as an opportunity to strengthen the team beyond the face value of the word-conflict. I

It therefore requires senior managers to provide the space for conflict in their teams in order to reap the benefits of constructive conflict mentioned earlier in the long run.

This is because conflict is inevitable in any social group  setting and the only option is to effectively manage it.

Managing it requires that senior managers learn and acquire the requisite skills of appropriate leadership styles when engaging and communicating in different conflict situations. For example , combining both autocratic and flexible style to change direction of team members.

According to Mayer, B. (2016) It is not the conflict that directly materializes to benefits but rather the leadership skills employed to unblock the benefits of conflict.

 

(Osmayen)
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The overall goal of team working is attainment of synergy , which is 1+1=3. The realisation of this ultimate goal could become a mirage if conflict is not managed effectively.  Many writers have proposed various ways of minimising conflict  or if possible eliminate conflict in the workplace but the reality is that conflict is a given which to all is not a matter of if but that of when. However, management at all levels need to follow certain steps in minimising its occurrence  so that team working in their organisations can be effective and productive.



Conflict awareness to every member of a team is very important so that they can prepare for it mentally when it occurs while working with others in their team. Being prepared means they should also be informed on how to deal with it so that it will not divert their attention away from the task that needs to be completed. This awareness should be carried out in inductions, trainings and workshops for  members.



The task, goal and objectives of the team should be clearly defined so that each member know their roles  and what is expected of them to realise the goal collectively. These should be collectively chosen by collaboration and engagement of all members of the team. Nothing should be imposed on any member as this can trigger resentment and conflict. Collective interest and support for one another should be the focus rather than individual interests (Morgan, P.  2017).



Open, honest and continuous communication among members of a team is key in promoting team working and minimising conflict. This is because when individuals engage and interact more in workplace, trust is built over time and when there is trust among members of a team, there is little or no room for disagreements or conflict. Trust is the single factor that could destroy a team or make it more effective. The channel of communication be it email, social media like Facebook, twitter, messenger, direct phone call etc. should be chosen and agreed by all members as means of communicating within the team.

Every member should be able to freely express themselves regarding the task meant for completion and be listened to, but in a respectful manner to others.

When individuals in a team exercise caution with respect for others when expressing themselves through verbal or written means, the team as a whole feel secured, relaxed and more focused knowing fully well no one will disrespect them (Yvonne. D. P. 2012).

Consideration should therefore be given to communication as Key in facilitating team working while managing potential conflict.



It is essential that team members need to engage and agree on what behaviour is acceptable and not acceptable while relating with one another. This could be referred to as `norm` for the team and it could be written or unwritten. Examples of written norms are employee handbook, code of conduct policy etc. whereas the unwritten norm could be that `NO F-WORD` when exchanging conversation with a teammate. It could also be no use of telephone in meeting (Maund, A et al. 2017). Written and unwritten norms must be seen to be complementing each other  rather than conflicting each other as it can be the source of tension and conflict. For example  employee hand book recommends use of phones in certain places at workplace whereas the norm say don’t use phones. So when it comes to this kind of situation, it should be openly discussed and agreed by all members of the team, to minimise potential conflict in future,

This should also be given due consideration when introducing effective team working in your organisations.



The type of leadership employed to manage individuals in a team could go a long way in making the team to be more productive and effective or resentful to information, guidance or instruction as may be needed to strengthen teamworking. Leaders and managers should realise that every team member is a leader in their own rights and any attempt to impose your authority on them will be resisted. Leaders should not be too autocratic or too flexible in their approach to managing people. You should be a listening ear to their concerns, direct their actions and resources towards accomplishing set tasks, support them in time of weakness and motivate them. Respect them so you can be respected. Make each member feel a sense of belonging  by engaging them in decision making. This is one of the ways individuals can feel confident and attain high self esteem as modelled by Abraham Maslow -Maslow`s hierarchy of needs towards self actualisation and fulfilment (motivation theory).

These are the few among many of the steps that you need to make and consider in order to introduce effective team working in relation to conflict management. However even in a situation when conflicts occurs irrespective of the steps highlighted above, it should be viewed  as inevitable and constructive. Research carried out by Franz and Jin (1995) in the stages of group development of an information system, it reveals the importance of conflict in facilitating learning and building consensus. It eventually led to more creative solutions to problems and forced team members to tackle their  socio-emotional issues (Guirdham, M. 2002).    [Osmayen]
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Successful Team Development





In order to have a successful team development it is necessary to follow some important steps.  The main ones are: 

-understanding responsibilities, which is absolutely important for a leader to have a plan in mind;

-have common objectives, to feel the group spirit 

-share information and ideas, to enrich the possibilities to find solutions

-develop trust, because it is essential for the wellbeing of the company

-socialize, to feel part of the team

-deal with change and conflict when necessary.  (Monia)
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COMMUNICATING EFFECTIVELY FOR THE SUCCESSFUL TEAM DEVELOPMENT

Helps vulnerable people to feel in control

Calms down their anxiety

Saves money and resources





It is very important to have a flexible and adaptable mindset to work in an organisation like AGE UK. Working with elder people can be very delicate and special attentions are required.  It is correct to say that to make a team effective it is vital to communicate effectively. It will be useful for many reasons. First of all, to let the vulnerable people feel safe and in control. Moreover, it will calm down their anxiety and depression, which are unfortunately very common. It will be very important to the organisation because a PERFORMING TEAM always SAVES MONEY AND RESOURCES, which will be suitable to improve Age Uk at its best potential. (Monia)
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CONCLUSION





After all, it is reasonable to say that TEAM WORKING AND EFFECTIVE COMMUNICATION are the key to the success for Age Uk. Taking care of our elders is very important, and for sure this organisation has the tools and characteristics to do it at a high level.  Following all the advices given will be vital to reach good results and succeeding in health and social care environment. Keep up the hard work!  (Monia)
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