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[bookmark: _Toc235622240]Introduction
Hilton Worldwide Holdings Inc. is a worldwide leader in the hospitality industry, operating a diverse portfolio of luxury, full-service, focused-service and extended-stay hotels across more than 140 countries and territories. It has established itself well in the international markets, with an asset light business model, and a wide focus on managing hotels and owning a franchise with a small portfolio of owned hotels. This approach allows Hilton to have consistent fee income, to streamline operations and to grow on a global scale with relatively low capital expenditure. While the pandemic caused significant disruption, Hilton has proven themselves to be very resilient, with the recovery of global tourism, an improvement in occupancy and growing interest in business and leisure travel.
The objective of this report is to analyse, interpret and assess the financial performance of Hilton Worldwide over the last five years (2021-2025) in a critical manner through the company's financial statements. Key financial management techniques such as profitability, liquidity, asset efficiency, gearing and investment ratio analysis are utilized to evaluate the financial health of an organization and the areas of financial strength and concern. The working capital management practices, capital structure and financing decision affecting the long-term sustainability of the company and creation of shareholder value are given special consideration.
The report also includes an analysis of the financial performance of the past and strategic financial recommendations to improve Hilton's financial standing and contribute to the robustness of the organization in the current highly competitive world of hospitality. The last section assesses three potential capital investment projects through the use of investment appraisal tools such as Net Present Value (NPV), Internal Rate of Return (IRR), Profitability Index (PI) and Accounting Rate of Return (ARR) and then recommends the best investment under the conditions of capital rationing. The report makes recommendations based on the evidence, which will help Hilton to make financial decisions for the future and grow sustainably.
[bookmark: _Toc235622241]1. Financial Health Check
[bookmark: _Toc235622242]1.1 Financial Performance Overview
Hilton Worldwide recovered well financially, and continued to grow its operations from 2021 to 2025. There has been a significant rise in revenue, from £5,788 million in 2021 to £12,039 million in 2025, as the global hospitality industry has bounced back after the COVID-19 pandemic (Hilton Worldwide, 2025). Factors that contributed to this growth include the growth in occupancy rates, average daily room rate (ADR) and revenue per available room (RevPAR), as well as continued international expansion via asset-light operations. The company concentrated on the management and franchise and grew well with relatively low capital investment.
The profitability also improved along with the revenue. The gross profit figure increased from £1,655 million to £3,395 million, and the operating profit figure improved from £1,010 million to £2,693 million, which means that the company is getting effective value for money on its expenditure and the operating leverage is growing (Hilton Worldwide, 2024). Net profit was only slightly influenced in the period under review, although in the midst of inflation and higher financing costs, and economic uncertainty, Hilton continued to report positive profits.
Growth in the company's asset base was relatively low, rising by 13 per cent from £15,441m in 2021 to £16,774m in 2025, which reflects that the company has grown primarily through operational efficiency, rather than through investment in its assets. Current assets were, however, always less than current liabilities indicating ongoing liquidity issues. Hilton's overall performance was solid, with good operational and financial recovery, but there is a need to work on liquidity and the financial structure to achieve long-term resilience.
[bookmark: _Toc235622243]1.2 Profitability Analysis
The profitability ratios offer a glimpse into Hilton Worldwide's profitability and efficiency in using its financial resources. The company's profitability grew significantly during the reporting period as it has successfully recovered from the pandemic and effective operation of management.
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(Source: Obtained from Excel)
The company has seen a huge jump in its Return on Capital Employed (ROCE) from 8.13% to 21.95% from 2021 to 2025, showing a dramatic improvement in the use of long-term capital to produce operating profits. This is because Hilton has been able to grow earnings without a corresponding growth in its capital assets, aided by solid occupancy levels and rising management and franchise income.
The Gross Profit Margin was fairly consistent from 27.41% to 30.75% over the last five years. Despite increasing labour, energy and operating expenses in the hospitality industry (Cowling et al. 2022), Hilton was able to keep its margin healthy despite the drop after 2022. The stability is an indicator of effective pricing and cost management.
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(Source: Obtained from Excel)
The Operating Profit Margin also got better with the Q4 2021 figure of 17.45% rising to 22.37% in Q4 2025. The higher margin suggests that Hilton was able to create more operating income per pound of revenue due to economies of scale, greater operating efficiency and the continued use of asset-light operations, which yield increased fee-based revenue and lower costs associated with owning the assets.
Net Profit Margin displayed greater volatility, rising from 7.03% in 2021 to 14.33% in 2022, declining to 11.25% in 2023, increasing to 13.77% in 2024, and moderating slightly to 12.14% in 2025. These swings were more likely driven by financing charges and items other than operating (Hilton Worldwide, 2022). The company, however, posted double-digit net margins since 2022, indicating the company's ability to be profitable.
Overall, the profitability ratios suggest that the company's ability to grow revenues and control costs was well managed, ensuring the company's post pandemic recovery is continuing to be a period of long-term earnings growth rather than a short-term reprieve, and improving operational efficiency in its international hotel portfolio.
[bookmark: _Toc235622244]1.3 Liquidity and Asset Efficiency Analysis
Liquidity and asset efficiency ratios measure Hilton's short-term obligations and how well the company is using its assets to make money. These indicators collectively give an overall picture of the effectiveness of operation and working capital management.
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(Source: Obtained from Excel)
Current Ratio went on a downward trend from 0.95 in 2021 to 0.66 in 2025, which is lower than the standard Current Ratio of 1.0. This is indicative of a steady short-term deficit in liquidity, thus a somewhat low short-term liquidity ratio. The trend is worrisome for many asset-light hospitality companies, most of which have steady operating cash flow, but the drop is a reminder to focus on the cash flow of the business.
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(Source: Obtained from Excel)
During the review period, the Quick Ratio has also declined from 0.83 to 0.58. The figures without inventories give a more conservative picture of the liquidity, and the low levels have shown that Hilton relies heavily on the cash flow coming in, to meet immediate cash needs (Barykin et al. 2024). Although this is a predictable franchise income, any sharp drop in tourism demand may impose further pressures on the liquidity risk.
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(Source: Obtained from Excel)
The asset efficiency ratios, on the other hand, show good asset usage. The inventory turnover ratio was always high, between 17.11 and 22.69 times, indicating that the company managed its inventory effectively and had relatively low inventory holding costs, likely due to the high efficiency in inventory management practices at Hilton (Hilton Worldwide, 2023). This is a representation of just how fast hospitality inventories can be depleted.
With a value of around seven times per year, Receivables Turnover experienced a slight downward trend, falling from 10.84 in 2021 to 7.36 in 2025. However, despite the decrease, Hilton was still able to manage receivables effectively, which ensured stable cash flows and proper credit management (Huikku et al. 2025).
The Asset Turnover ratio also rose steadily over time from 0.37 to 0.72, meaning that Hilton was able to produce increasingly more revenue from every pound in its assets. The improvement is the result of higher utilisation of hotels, occupancy and growth through management and franchise agreements and not by capital-intensive property acquisitions.
Overall, although Hilton's liquidity position is relatively weak, robust operational efficiency and asset utilisation underpins a sustainable cash generation which partially mitigates liquidity pressures.
[bookmark: _Toc235622245]1.4 Capital Structure, Investment Ratios and Industry Benchmark
Hilton Worldwide's capital structure is weighted heavily against debt financing and the company has distributed significant amounts of cash to its shareholders, which is why the company has negative shareholders' equity for the entire review period. Therefore, it is important to note that gearing ratios are not to be interpreted in isolation since their calculation is affected greatly by the negative equity status.
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(Source: Obtained from Excel)
The Debt-to-Equity Ratio was -11.77 in 2021 and -2.45 in 2025, mainly due to an increase in shareholders' equity that made it less negative over the years, and not to a decrease in debt. However, total debt has risen from £9,636 million to £13,093 million, highlighting Hilton's ongoing reliance on external funding (Hilton Worldwide, 2025). While leverage has helped drive growth and investor returns, a company with higher levels of debt is also taking on more financial risk, due to increased interest payments and refinancing pressures.
Interest Cover was negative due to the fact that interest expenses is shown as a negative number on the financial data. The company's leveraged financial position, however, implies that Hilton has more than adequate operating earnings to cover financing costs, as operating profit has consistently been higher than financing costs (Zhang and Xie, 2023).
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(Source: Obtained from Excel)
Investment ratios show that the performance of the shareholders in the review period was better. The net profit rose significantly and the number of outstanding shares decreased, leading to a significant increase in the Earnings Per Share (EPS) from 1.46 in 2021 to 6.19 in 2025. Hilton also left its dividend policy unaltered, paying out £0.60 per share in each of the next three years (2023-25) based on the management's confidence in future revenue and cash generation.
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(Source: Obtained from Excel)
The Price-to-Earnings Ratio and Dividend Yield are shown negative because the financial data provided to the market was in negative prices. Thus, these ratios are not calculated but rather interpreted with the data provided (Nguyen et al. 2023). In general, Hilton Corporation has higher profitability and operational efficiency than the broader hotel and lodging industry, but lower liquidity and a high level of leverage than the broader hotel and lodging industry. The company's asset light business model allows for better returns at reduced capital expenditure. But bolstering liquidity, lowering the debt burden and streamlining the balance sheet are still key factors to help drive sustainable long-term growth and boost financial resilience as a whole.
[bookmark: _Toc235622246]2. Working Capital Management Analysis
[bookmark: _Toc235622247]2.1 Cash Operating Cycle Assessment
Healthy working capital management is critical for ensuring the liquidity of the company, supporting its operational activities and resulting in sustainable growth in the hospitality business. Hilton Worldwide is a business that generates ongoing cash flows through room, food and beverage, franchise fees and management contracts. Hence the effective management of current assets and current liabilities is very important in maintaining financial flexibility and continuing to grow.
The financial analysis shows that Hilton's liquidity position is gradually declining from 2021 to 2025. Current Ratio went down from 0.95 to 0.66 and Quick Ratio went down from 0.83 to 0.58, meaning that current liabilities were more than current assets throughout the period. From the foregoing trends, it is apparent that Hilton is an aggressive working capital policy as it is heavily financed by short-term debt (Ayodele, 2022). While this can help boost profits due to fewer idle assets, it can lead to an increase in liquidity risk when economic uncertainty or lower travel demand exacerbates the situation.
Yet Hilton's operational efficiency is very good, given these liquidity constraints. The Inventory Turnover has been very high as it approached 22 times throughout the period, which shows the good use of inventory and low holding costs (Jariah and Lukiana, 2023). Likewise, Receivables Turnover was unchanged at approximately seven times per year, which means that the company is effectively collecting outstanding receivables, and cash inflows are stable. Moreover, Asset Turnover has increased from 0.37 in 2021 to 0.72 in 2025, indicating a more effective use of assets to generate sales. In total, Hilton's well-managed operations and ongoing cash generation partially counterbalance its relatively poor liquidity, which is due to the company's high debt-servicing obligations. Overall, the company's cash generation and well-managed operations offset its comparatively poor liquidity, which stems from its high debt-servicing obligations.
[bookmark: _Toc235622248]2.2 Working Capital Improvement Strategies
While Hilton has been performing well operationally, there are a number of actions that may help to enhance working capital management and mitigate short-term financial risk. The deterioration of the liquidity ratios reveals the need to make the balance between current assets and current liabilities more favourable without impairing the operational efficiency.
A great priority should be putting in place a better receivables management system by increasing the use of digital payment solutions, automate invoicing and real-time tracking of corporate customer accounts. Although the collection is satisfactory at Hilton, a lesser number of collection periods would speed up cash flow and enhance short-term liquidity (Okeke et al. 2024). The use of AI systems in revenue management may take it even further by improving the credit assessment of customers and optimizing payment collection.
Predictive analytics and demand forecasting can also aid in inventory management. While inventory turnover is good, better forecasting would lower excess inventories, waste and procurement costs, such as in food and beverage businesses, where demand fluctuates depending on the number of guests (Puwanenthiren, 2024).
Hilton should also discuss with suppliers the terms and conditions of payment to delay payment terms without compromising supplier relationships. This would enable the company to keep the cash on its balance sheet for longer and enhance liquidity without disrupting the company's activities (Fridson and Alvarez, 2022). Also, better management of discretionary spending and maintenance would eliminate wasted cash flows.
It is also essential to have adequate cash surpluses to shield the business from economic uncertainty and geopolitical risks, as well as from changes in demand for the tourism product. All of these would help to bolster working capital efficiency, bolster liquidity, and enhance Hilton's long-term financial resiliency.
[bookmark: _Toc235622249]2.3 Financing Alternatives
Finding a financing option that meets the company's liquidity needs, investment opportunities and financial risk is crucial to balance. However, Hilton's financial dependence on debt financing is high with the ratio of debt to equity showing a rising trend and the liquidity ratios are rather low. So, future financing decisions have to strike a balance between short- and long-term flexibility and financial stability.
Short-term financing sources such as revolving credit facilities, commercial paper and bank overdrafts are flexible sources of working capital which would help Hilton to adjust to the peaks and troughs in cash flow as these occur. (Schroeder et al. 2022) But it can become a risky situation when people become too reliant on short-term borrowing and risk refinancing if interest rates rise.
Long-term financing via corporate bonds, long-term loans, or selective equity financing offers financial stability as it makes payments more spread out over the long term and facilitates strategic funding decisions like international expansion or technology development (Habib, 2022). The best financing plan for Hilton would be a balanced plan, given its financial situation. The current working capital requirements should continue to be met from the current cash generation and short-term credit facilities, and long-term investments should be primarily funded from long-term financing sources to bolster financial strength and sustainable creation of shareholder value.
[bookmark: _Toc235622250]3. Strategic Financial Restructuring Plan
[bookmark: _Toc235622251]3.1 Restructuring Recommendations
Overall, Hilton Worldwide has enhanced its profitability and operational efficiency in the last five years. The financial analysis does not, however, reveal any consistent problems with liquidity, capital structure etc. which would need to be addressed by strategic measures to ensure long-term financial sustainability. Therefore, Hilton needs to give attention to a financial restructuring program that enhances the liquidity, optimises debt levels, and increases financial flexibility for Hilton without compromising shareholder value.
One of the main objectives should be the progressive reduction of financial leverage by selectively repayment or refinancing of high-cost debt. There was ongoing dependence on external funding with total debt rising from £9,636m in 2021 to £13,093m in 2025. The benefit of refinancing high interest rate loans with lower cost and longer maturity loans would be to have a lower interest cost per annum, higher cash flows and lower refinancing risk if interest rates were to rise.
Hilton is also in need of more equity since it needs to realize more of its annual profits. The negative shareholders' equity during the review period was attributed to the significant amount of share repurchases and distributions to shareholders (Ahmad et al. 2022). These measures have improved the Earnings Per Share and would be expected to have an increasing effect on retained earnings, balance sheet and the negative effect on the gearing ratios over time if the buyback programmes were moderated.
The company needs to further strengthen its asset-light business model, boost management contracts and franchise agreements, and not make a significant investment in owned assets (Rodeiro‐Pazos et al. 2023). The plan allows Hilton to make revenue from the fees that come with the recurring business it brings in, expand its business overseas with minimal capital expenditure, and increase its returns on capital employed.
Lastly, ongoing digital technology investments such as the development of artificial intelligence, cloud-based property management systems and revenue optimisation software would facilitate sustainable long-term financial performance, by increasing operational efficiency, administrative cost reductions, and customer experiences.
[bookmark: _Toc235622252]3.2 Impact Assessment and Global Considerations
The plans to restructure would enhance Hilton's financial results, efficiency and long-term competitive position. This would help to minimize the need for expensive financing, as well as to generate cash, and reduce financial risk due to an over leveraged capital structure. The better handling of debt would also help to build investors' confidence in the firm's financial practices, as it would indicate that the company is more balanced and sustainable in the way it finances itself.
By retaining more of the company's earnings within the shareholders' equity, Hilton's balance sheet would get healthier over time, and the negative debt to equity ratio noted in the financial analysis would get better. Better equity base would strengthen the borrowing power, better withstand the economic crisis and offer more flexibility to fund future strategic investments (Kristiana and Karnasi, 2023). A decrease in share buybacks can help calm the distribution of earnings to shareholders in the short term, but can provide greater value to shareholders if it leads to increased financial stability in the long term with continued earnings growth and reduced financing costs.
Continued expansion via management contracts and franchise arrangements will continue to attract, in particular, international expansion opportunities without significant investment in hotel ownership (Nunden et al. 2022). Benefits include boosting Hilton's recurring management and franchise fee revenues, bolstering profitability, diversifying Hilton's geographic revenue mix and lessening reliance on any one market and greater economic resilience to regional economic shifts.
There are also a few factors outside of the company that must be taken into account when handling the restructuring strategy. Interest rates are on the rise globally which means that the cost of borrowing is on the rise, and inflation remains a strain on labour cost, utility cost and operating cost for the hospitality industry. Further, exchange rates can impact the worth of foreign wages obtained from various overseas economies (Lefebvre, 2022). The risks highlight the need for financial resiliency and flexibility.
Environmental, social and governance (ESG) programs are a long-term focus that should be carried forward by Hilton. The investment in energy efficient buildings, carbon reduction programmes, waste management and responsible sourcing can help enhance corporate reputation, lower operating costs, and access sustainable financing opportunities (Aniebonam, 2024). Similarly, continued investment in artificial intelligence, data analytics, and digital customer engagement platforms will help Hilton further improve the guests' experiences, make the best price decisions, and optimise operations.
The overall restructuring plan would increase Hilton's liquidity, optimise its capital structure, increase financial flexibility and support sustainable growth and expansion in other countries, giving the company a solid base for further long-term growth and shareholder value.
[bookmark: _Toc235622253]4. Investment Appraisal and Capital Budgeting
[bookmark: _Toc235622254]4.1 Investment Appraisal
Generally, capital budgeting is a key component of a strategic financial management, which allows organizations to analyse investment opportunities and fund projects that create shareholder value. Hilton Worldwide is a global hospitality firm tasked with making sure investments have a return in excess of the cost of capital to boost long-term growth and competitiveness (Grundy et al. 2022). This investment appraisal is based on four of the most common methods of investment appraisal: Net Present Value (NPV), Internal Rate of Return (IRR), Profitability Index (PI) and Accounting Rate of Return (ARR), which are all considered mutually exclusive projects. An 8% discount rate is used for all projects, which is Hilton's required rate of return.
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(Source: Obtained from Excel)
The financial attractiveness of the three projects is quite different as seen from the Net Present Value analysis. Project A is expected to generate £10 million, £12 million, £14 million, £10 million and £8 million in cash inflows over the five-year period, and will require an investment of £50 million to get started. When these cash flows are discounted at 8%, the project generates an NPV of -£6.54 million, meaning that the discounted future benefit of this project is not enough to make up for the initial investment. Therefore, Project A will be rejected based on the NPV decision rule since it will cause a loss of shareholder wealth.
Project B also needs an initial investment of £50 million and is expected to generate cash inflows of £11 million per year for the next 5 years. Project B is more predictable in its cash flows than Project A, but the project has an NPV of -£6.08m, which is still not acceptable. As a result, Project B also does not create economic value as its expected returns are not above Hilton's required rate of return.
Project C is more financially successful, on the other hand. It has the same £50m initial investment, but cash inflows of £5m, £10m, £20m, £25m and £5m during the investment period. If these cash flows are discounted by 8%, the NPV of Project C is positive, £0.86 million, and thus is the only project that has the potential to create shareholder value. If a project has a positive NPV, it means that the project is expected to generate a return of more than the required return, which means that it will be a positive contribution to Hilton's long-term financial goals.
The Internal Rate of Return agrees with this conclusion. Project A has an IRR of 2.72%, and Project B has an IRR of 3.26%, both of which are well below the 8% required return rate for Hilton. Thus, both projects fail the IRR acceptance criterion. Project C, on the other hand, will have an 8.59% IRR, which is slightly above the minimum threshold. This shows that the project C is financially acceptable and substantiates the results obtained from the NPV analysis.
The Profitability Index can also be used to assess investment efficiency because it is a ratio of the present value of expected future cash inflows and the initial cash inflows. Both project A and project B have a PI below one (86.91% and 87.84%) as each £1 invested in the project returns less than £1 in discounted benefits. On the other hand, Project C shows a PI of 101.72%, meaning that the present value of future cash inflows from the project is greater than the investment and thus is financially viable.
Another measure, besides discounted cash flows, is Accounting Rate of Return, which is based on accounting profits. Project A has an ARR of 83.20%, Project B has an ARR of 84.00%, and Project C has the highest ARR of 92.00%. These accounting returns are positive, but ARR does not account for the time value of money and thus cannot be the key factor when making investment decisions (Alsharari, 2024). This is shown by the difference between the high ARR values and the negative NPVs of Projects A and B. The overall results indicate that the NPV, IRR and PI analysis all suggest that only Project C can create positive economic value for Hilton Worldwide.
[bookmark: _Toc235622255]4.2 Capital Rationing and Final Recommendation
Capital rationing occurs when an organisation has limited funds to invest and has to choose projects that will maximize the value to the shareholders from a limited amount of funds. Capital allocation is especially critical for multinationals like Hilton Worldwide, which needs to spend significant amounts of money to fuel growth abroad, new technology and development of operations.
The investment appraisal shows that Project A and Project B have negative NPVs and IRRs which are below Hilton's required rate of return of 8%, so both should be rejected. While these projects can be considered as having high Accounting Rates of Return, the ARR value is not sufficient for making investments since it does not take into account discounted cash flows and the opportunity cost of capital (Purnamasari and Adriza, 2024). Both projects would be resource commitments to value-destroying investments.
The only money-making investment is Project C. This gives a positive NPV of £0.86 million, an IRR of 8.59% which is higher than the required IRR and a Profitability Index of 101.72% which is the highest. The fact that the results are similar for different investment appraisal methods gives good evidence that Project C is the most profitable project with the lowest investment risk.
Capital rationing requires Hilton to invest all its funds into Project C, and reject Projects A and B, because focusing the resources available in the investment budget on the one project that creates value maximises shareholder value and leaves funds free to take advantage of future strategic opportunities. This recommendation is also in line with Hilton's overall financial situation (Andon et al. 2024). Previous financial analysis has shown high profitability and efficiency of operation, moderate liquidity and high leverage. In such circumstances, only projects with positive economic returns can be expected to safeguard cash flows and financial resilience.
To sum up, the capital budgeting analysis demonstrates that Project C would be the best investment for Hilton Worldwide. Its sole project that meets all the key investment parameters and adds value for shareholders. Therefore, it is recommended that Projects A and B should be rejected while Project C should be accepted for implementation as it offers adequate returns to justify the investment sum.
[bookmark: _Toc235622256]5. Critical Reflection on AI Usage
This report was prepared using Artificial Intelligence (AI) tools for information organisation, quality of the writing and efficiency in the analysis. The main use of generative AI tools, such as ChatGPT, was for structuring the different sections of reports, the processing of academic language, grammar, and the creation of initial explanations of financial concepts. The financial data presented was also used to draft preliminary discussions and organise financial ratio interpretations, with the assistance of AI. AI was only used as an assistive tool and the benefits of using AI were acknowledged as per the requirement of the module, ensuring transparency of how AI is used.
All AI-generated content was critically reviewed before incorporating into the final report; AI enhanced efficiency. The financial calculations, such as profitableness ratios, liquidity ratios, gearing ratios and the results of investment appraisal, were not solely based on AI-generated interpretations, but were independently verified using Microsoft Excel and Hilton Worldwide's financial statements. In the process of drafting some of the explanations generated by the AI needed some editing as they were too general or made assumptions that were not substantiated in the financial data. Special care was taken with a number of interpretations of negative gearing and investment ratios because these were not consistent with the dataset provided. By cross checking numerical values, comparing interpretations with financial theory and validating conclusions with the company's reported financial performance, the risk of AI hallucination and logical inconsistencies was minimised.
The report is AI-assisted and independent critical analysis. The main positive influence by AI was in sentence structure, report section organisation and financial concepts presentation in academic coherent formats. Financial ratios, interpretation of Hilton Worldwide's performance, evaluation of working capital management, recommendations on restructuring and investment decisions, however, were the result of separate analysis of the financial statements and Excel outputs. Strategic conclusions, like the recommendation to focus on Project C and the proposed financial restructuring plan, are not generated by AI but rather involve analytical judgement. This is because AI was used to support productivity, to support the writing process and not to replace thinking and financial decision making.
With the increasing use of AI in financial management, there are critical ethical and professional queries that need to be considered. Transparency in the use of AI is essential in promoting academic integrity and holding professionals accountable. Financial professionals should also ensure that their confidential organisational information is protected when managing AI systems and not uploaded to insecure platforms. When these outputs are not verified, it can result in inaccurate output, particularly when making critical decisions for the company at the executive level, such as financial decisions, where it can have a large impact on the company. The use of AI should be seen as a tool to aid, not supplant, professional skills and critical evaluation and evidence-based judgement. A continuous human oversight of responsible use of AI is needed for accuracy, ethics, and safe financial decision-making.
[bookmark: _Toc235622257]Conclusion
Based on the financial analysis performed in this report, it can be concluded that Hilton Worldwide has made great strides towards enhancing their financial performance from 2021 to 2025. The company bounced back from the difficulties in the post COVID era as reflected in significant revenue growth, rising operating profitability and enhanced profitability on capital employed. The 5-year revenue growth of over two-fold and operating efficiency and utilisation of financial resources suggested by profitability ratios, suggested better performance. The performance shown by the 5-year revenue growth of more than two-fold, and profitability ratios suggested better utilisation of financial resources and operating efficiency. The outcome is driven by Hilton's ability to operate in a bottoms-up fashion to minimize the company's assets, its multi-brand strategy to market and its efficient management of its assets, which has helped drive consistent earnings growth and reinforce its overall competitive position in the global hospitality industry.
While all of the above are positive, there are a number of strategic financial issues that still need to be addressed. Liquidity ratios continued to be below the norms indicating that internally generated cash flows and short-term debt continued to be relied on to finance operations during the review period. 
The working capital assessment also revealed that Hilton is very efficient in spite of having relatively weak liquidity. The inventory turnover ratio has been robust while the asset turnover ratio is also improving and the receivables management ratio has remained stable, thus implying that operating resources are being well utilized and cash generation is consistent. The investment appraisal clearly showed that project C was the most financially attractive investment opportunity. Project C had a positive NPV, an IRR higher than the required IRR and a Profitability Index greater than one, indicating that this project generates shareholder value. Thus, in a capital rationing situation, the decision to take up Project C is the best one.
Hilton Worldwide's overall financial condition is good and the company is well positioned to compete globally for many years to come. As it continues to focus on furthering its liquidity, optimising its capital structure, investing in technology and identifying financially sustainable investment prospects, the company's financial sustainability and shareholder value will improve in an ever more dynamic international hospitality market.
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Asset Efficiency Ratios Inputs: 2025 2024 2023 2022 2021
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ASSET EFFICIENCY RATIOS: 2025 2024 2023 2022 2021

Inventory Turnover = Cost of Goods Sold / 

Average Inventory 22.28 22.69 22.10 17.11 21.98

Receivables Turnover = Revenue / Average 

Trade Receivables 7.36 7.28 7.27 7.33 10.84

Asset Turnover = Revenue / Total Assets 0.72 0.68 0.66 0.57 0.37
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Gearing Ratios Inputs: 2025 2024 2023 2022 2021
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GEARING RATIOS: 2025 2024 2023 2022 2021

Debt-to-Equity = Total Debt / 

Shareholders' Equity -2.45 -3.22 -4.26 -8.72 -11.77

Interest Cover = Operating Profit / Interest 

Expenses -4.34 -4.17 -4.80 -5.05 -2.54
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Investment Ratios Inputs: 2025 2024 2023 2022 2021
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INVESTMENT RATIOS: 2025 2024 2023 2022 2021

EPS = Net Profit / No. of Shares 

Outstanding 6.19 6.21 4.39 4.57 1.46

P/E = Market Price per Share / EPS -0.04 -0.02 -0.02 -0.01 -0.02

Dividend Yield = (Dividend per Share / 

Market Price per Share) * 100 -2.65% -4.02% -6.71% -11.31% 0.00%
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Year Project A CF

Project B 

CF

Project C 

CF

Discount 

Factor (8%) PV A PV B PV C

0 -50 -50 -50 1.000 -50.00 -50.00 -50.00

1 10 11 5 0.926 9.26 10.19 4.63

2 12 11 10 0.857 10.29 9.43 8.57

3 14 11 20 0.794 11.11 8.73 15.88

4 10 11 25 0.735 7.35 8.09 18.38

5 8 11 5 0.681 5.44 7.49 3.40

Discounting 

Factor 8%

Project A Project B Project C

NPV -6.54 -6.08 0.86

IRR 2.72% 3.26% 8.59%

PI 86.91% 87.84% 101.72%

Annual 

Depreciation 10 10 10

Average Profit 20.80 21.00 23.00

ARR 83.20% 84.00% 92.00%
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Profitability Ratios Inputs: 2025 2024 2023 2022 2021

Revenue 12,039
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PROFITABILITY RATIOS: 2025 2024 2023 2022 2021

ROCE = Operating Profit / Capital 

Employed 21.95% 20.05% 19.05% 17.25% 8.13%

Gross Profit Margin = (Gross Profit / 

Revenue) * 100 28.20% 27.41% 28.63% 30.75% 28.59%

Net Profit Margin = (Net Profit / Revenue) * 

100 12.14% 13.77% 11.25% 14.33% 7.03%

Operating Profit Margin = (Operating Profit 

/ Revenue) * 100 22.37% 21.21% 21.74% 23.87% 17.45%
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Liquidity Ratios Inputs: 2025 2024 2023 2022 2021
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LIQUIDITY RATIOS: 2025 2024 2023 2022 2021

Current Ratio = Current Assets / Current 

Liabilities 0.66 0.70 0.70 0.85 0.95

Quick Ratio = (Current Assets - 

Inventories) / Current Liabilities 0.58 0.61 0.61 0.75 0.83
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