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 	Human Resource Management is considered an intelligible and strategic approach that is used by the management of a hotel to offer valued assets to the employees working there. The efforts of HRM in a large hotel directly relate to the achievement of objectives and growth (Alreahi et al., 2023). Within the hotel industry, HR is responsible for managing employee lifecycle, record keeping of personal data, recruitment, placement, selection, performance management and evaluation, wellbeing and engagement, as well as training and development. The essay will mainly discuss the importance of the human resource department in retaining and engaging employees in a large hotel throughout the lifecycle of employees. In particular, the essay will present the role of human resource management in the management and development of talent. Moreover, there will be a brief discussion on the employee lifecycle along with its different steps. Despite this, the essay will shed light on the examples of large hotels that help in enhancing the performance of a team or organisation.    
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In the hotel industry, human resources are invested in effective workforce management, the cultivation of internal talent, the promotion of teamwork, and the achievement of agreed organisational objectives between management and staff (Hawkins and Bohdanowicz, 2012). If hotels embrace strong HR practises, team performance and employee happiness can increase, which ultimately results in improved service for visitors. In the hospitality industry, human resources specialists are charged with a variety of duties that are all related to the development and management of teams at work. The role of human resources in a large hotel chain is to identify and hire exceptional individuals for a variety of professions. Writing job descriptions, advertising positions, evaluating applications, setting up interviews, and choosing candidates are all tasks that fall under their roles (Alyahya et al., 2023). By assembling a diverse and well-rounded workforce, human resources in large hotels contribute to creating a competitive advantage. Human resources establish training needs, create training programs, and manage the delivery of the training. Managers of human resources also assist staff members in strengthening their abilities through in-person training and on-the-job coaching. Human resources actively support initiatives like mentoring and training programs that aid employees in advancing their careers. Human resources contribute to the long-term success of employees by making investments in their professional development. Structures for performance management measurement and development are established by human resources (Hamadamin and Atan, 2019). They set goals, plan regular reviews, make recommendations, and address issues with performance. Experts in human resources work together with managers to give employees the resources and guidance they need to execute their jobs properly. They ensure that employees receive competitive pay and benefits. In order to compare the pay structure at the hotel to that at comparable businesses, human resources specialists may also conduct wage surveys. By planning activities for staff members to bond and get recognition for their accomplishments, human resource managers promote cooperation and a sense of community (Nieves and Quintana, 2018). They also work to reduce personnel turnover by identifying its root causes and addressing them. Enforcement of workplace health and safety laws is the responsibility of human resources. For example, the Marriott human resources department is in charge of developing safety training programs, conducting risk analyses, and keeping an eye out for violations of health and safety regulations. HR professionals pay attention to employee concerns about their health and safety and take appropriate action (O'Gorman, 2010). The hospitality sector moves quickly, and HR is crucial since it focuses on organisational transformation. They make transitional periods like mergers, acquisitions, and reorganisations move more smoothly. Human resource managers educate staff members, aid in adjusting, and have everyone pursue the same objectives and tactics.
A well-managed and trained workforce is necessary for providing excellent customer service, anticipating the needs of visitors and exceeding their expectations (Armstrong and Taylor, 2020). For large hotels, making memorable stays for guests is essential. A dedicated and skilled team contributes to increased customer satisfaction, brand loyalty, and word-of-mouth marketing. Employee loyalty and high morale are outcomes of effective team building and management. When staff feel encouraged, valued, and given opportunities for growth and development, they are more likely to be motivated, devoted, and dedicated to their work. Due to the high turnover rate in the hotel industry, managing and developing teams is crucial (Harai, 2018). Loyalty and commitment are sparked when management makes an investment in the future growth of staff, provides them with access to educational possibilities, and publicly recognises their efforts. In the constantly evolving hotel industry, managing and developing people is crucial. Teams that promote a culture of lifelong learning, drive, and adaptability will be better able to adjust to changing market conditions, new technology, and consumer expectations. Teams are better equipped to work together and achieve greater outcomes when they are well-managed, with clear tasks and lines of communication. Collaboration fosters enhanced problem-solving, creativity, and innovation, which leads to improved operational efficiency and service quality. Hotels that prioritise team building and management attract more staff. When word spreads about a good working environment, career opportunities, and employee support, talent acquisition can be improved (Harari, 2017). Hotels that prioritise team building and management attract more staff. Large hotels that have a reputation for effectively managing and developing their staff have an edge in the labour market. The capacity of the hotel to manage and develop its people has a direct impact on guest satisfaction, employee engagement, staff retention, and operational efficiency.
The advancement of an employee through the various stages of their employment, from recruiting to separation, is referred to as the employee life cycle in the hospitality industry. The lifecycle comprises six different steps that play an important role in engaging and retaining employees in the hospitality sector. The stages of the employee lifecycle are defined below; 
Attraction: A relationship is established when an employee first comes into contact with the hotel brand, in the view of Torrington ET AL. (2020), the hotel brand is the perception of the company as a great place to work, both in the eyes of current workers and significant players in the outside market. Because of this, competent HR managers understand how important it is to create an engaging business culture. Employee interactions, for example, might be attributed to the underlying organisational structure, system, rule, narrative, or symbol. The decision of a candidate to work for a particular organisation is influenced by a variety of criteria, including compensation, job title, and cultural fit. 
Recruitment: The second stage of the employee life cycle is employee recruitment. Although new positions can also be created, job openings are one reason for recruitment. The best recruitment tactics guarantee a great candidate experience, encourage collaboration during the hiring process based on predetermined standards, and provide actionable information to improve subsequent recruitment efforts (Lancaster, 2019). An effective technique in the recruitment toolkit is a referral from an existing employee. They may be aware of a number of candidates for the position hotel are advertising because they are already active in the industry. Existing employees may be asked to assess the best qualifications for the position and encouraged to recommend potential candidates. 
Onboarding: The next stage of the employee life cycle is the onboarding procedure. The onboarding process is crucial for assisting top candidates in quickly and easily adjusting to the workplace culture and the responsibilities of their new role after they have been hired (CIPD, 2021). Once a new hire is confirmed, the onboarding and orientation process gets underway. The new hire is introduced to the culture, rules, procedures, and work environment of the hotel during this time. This procedure could include introductions to coworkers, resource distribution, hotel tours, and training.
Education and Development: The hotel provides a range of educational and training courses to its workers in an effort to increase their professional competence. By implementing a performance management programme and a review mechanism, for instance, human resources departments can support managerial and employee growth. Additionally, human resources departments must make chances for internal and external education available (Hawkins and Bohdanowicz, 2021). This is comparable to providing possibilities for professional improvement through learning management systems and paying for employees to attend conventions relevant to their field.
Retention: Retaining great talent is important in the hospitality sector. At this time, programmes are started to enhance the well-being, physical condition, and feeling of purpose of employees at work. HR is extremely important during the retention phase, although the employee and direct manager conduct most of the labour-intensive work. Human resources teams take a more strategic approach, seeking employee feedback and evaluating team morale throughout the entire company to ascertain whether individual employees' dissatisfaction is a deviation or a sign of a bigger issue (Alreahi et al., 2023). Offering competitive compensation and benefits, adapting work schedules, complimenting staff, fostering promotion opportunities, and creating a nice workplace culture are all methods for keeping employees.
Separation: A hotel employee may decide to leave their job for a number of reasons, such as retirement, relocation, career change, or personal concerns. The off-boarding process starts when an employee's job is terminated, whether voluntarily or involuntarily. Despite being the quickest stage of an employee's life cycle, this stage is nevertheless quite important. During the separation phase, human resources professionals should double-check that all off-boarding paperwork is complete and complies with federal and state laws. The step covers the requirements for a smooth separation, including final paychecks, ongoing benefits, and other issues. If the employee is leaving of their own will, a representative from human resources should conduct a departure interview.
Considering some examples of the hospitality industry, Hilton emphasises attracting top talent by promoting a strong culture, plenty of opportunities for hotels for professional growth, and attractive benefits offerings. As part of the onboarding process, Hilton gives new hires thorough training to ensure that they are comfortable, informed, and prepared for their tasks. The Hilton system for managing employee performance is extremely extensive and includes both ongoing reviews and instant feedback (Hilton, 2022). By defining clear objectives and attainable targets and providing frequent, constructive feedback, managers support their teams in thriving. Employees that go above and beyond the call of duty are recognised with awards like "Team Member of the Month" and "Spirit of Hilton". When talking about Marriott, it is noted that the Marriott Hotel has introduced many reward initiatives. People that go above and beyond in their work and for their clients are rewarded and recognised. Employee appreciation and inspiration can grow when their work is routinely recognised. Marriott is dedicated to creating an atmosphere in which staff members may successfully juggle their personal and professional life (Forbes, 2020). They have rules that are accommodating to families, including flexible scheduling, paid time off, and other perks. As a result, workers are better able to balance their personal and professional life. Marriott periodically conducts employee surveys to find out what they think about a range of workplace issues. They use it to determine where they can implement improvements and how to address complaints and suggestions from staff. On the other hand, Premier Inn offers a well-established onboarding process that new hires can adhere to in order to integrate (BBC, 2021) successfully. Staff receive training suited to their job and be introduced to the culture and beliefs of the brand. The goal is to make new hires feel at ease in their new positions and certain of the dedication of employers to them. All of the departments of Premier Inn are encouraged to have direct lines of communication. Similar to this, Ritz-Carlton is well known for its devoted personnel and opulent lodgings. Ritz-Carlton places a high value on hiring candidates that best exemplify the service culture of the hotel. The careful hiring procedure ensures that every employee is passionate about and committed to giving every customer great service. At Ritz-Carlton, various programs are used to recognise and thank staff members for their devotion and hard work. One of the most well-known recognition programs (Forbes, 2020), "The Ritz-Carlton Gold Standards," rewards and celebrates exemplary service on a monthly basis. 
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The above essay has concluded the importance of the HRM department with respect to engaging and retaining employees. It has been concluded that HR in large hotel chains is responsible for taking into consideration of employment engagement lifecycle and retail employees for the long term. Moreover, the report has demonstrated that the responsibility of human resource management in the hotel chain is to develop and manage talent. Conclusively, to retain employees in hotels, the employee lifecycle has been discussed in the essay. Accordingly, the best possible examples of hotel brands have been highlighted that relate to organisational performance and developing talent.  
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