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Introduction
The external business factors can either directly or indirectly influence the various types of business aspects such as finances, revenue structure, operations, labor and multiple others. The global business environment is constantly changing as well as the customer's demands. To sustain in the market for a long time, it is important for every company, be it small scale or large-scale company like Volkswagen, it is important to cope with the changes with beneficial strategies. It can be observed that due to the sudden outbreak of the COVID 19 pandemic, the overall revenue of the company declined by 23.2%, which is considered to be a rapid fall. The company managed to earn a revenue of 96.1 billion, which is much lower than the previous revenue count (Nhamo, Dube and Chikodzi 2020). Due to imposed lockdown, businesses were temporarily shut down, and many people lost their jobs. With the deteriorating financial condition the prices of the resources increased and the company also faced difficulties in terms of acquiring labours for increasing the production rate. 
The main purpose of the assignment is to evaluate the impact of the COVID 19 on the automobile industry, especially Volkswagen. COVID 19 had both positive and negative on the company. However, the company faced a heavy financial crisis, which needs to be mitigated to revamp its market share of the company (pwc.com. 2022). Therefore, a set of beneficial strategies will be provided, that are useful for improving the condition of the company in the global market. 
In this study, an analysis will be conducted based on both the positive and negative impacts of the COVID 19 on the car industry. The selected company for this study is Volkswagen, and relevant literature regarding the selected company will be included in the analysis, to maintain the reliability of the study (Baldwin and Tomiura 2020). By the outcomes of the analysis, beneficial strategies and recommendations for sustaining the market are provided at the end of the discussion. 
Impact of COVID 19 on the Car Industry
Positive impact
The COVID 19 pandemic has changed the overall dynamics of the business operations as well as financial structures. Despite the revenue decline, the pandemic also had several positive impacts n the global car industry. Volkswagen faced sales drop due to the lockdown and operational obstacles, on the other, the company also witnessed the ratio of capital expenditure which is also known as CapEx, grew by 4.9%, because the operations were closed and the company did not have to invest on the resources (pwc.com. 2022). 
Another positive influence of the COVID 19 is that it helped the company to digitally transform, and increase interaction with the customer. It has been observed that Volkswagen invested up to 4 billion Euros in developing the digitalization projects. It also helped the company to enhance the agile working methods, implement technologies in the operational procedures, reduce the manual efforts of the labour and most importantly increase the productivity rate of the company. In addition, it has been observed that according to the market expert, due to digitalization and growth of innovation facilities, the prediction of the global automobile industry is positive. According to the latest data reports, the global automobile industry is expected to grow by approximately 9 trillion dollars by the end of 2030 (Cazcarro et al. 2022). The particular reason behind this circumstance is that the new vehicle generations are expected to grow by 38%, due to the increased rate of productivity and technological development. 
Due to the digitalization growth, Volkswagen has also managed to create approximately 2000 new digital jobs. The company also invested around 60 million pounds in training the employees regarding the utilization of advanced technologies and increasing the overall productivity rate of the company (pwc.com. 2022).  Another positive impact of the global pandemic on the company is that the R&D ratio of the company increased by 6.9%, because of the lower sales revenue (Cazcarro et al. 2022). This opportunity helped the company to implement innovative measures in the company and attract the attention of the customers using the technological facilities. 
Negative Impact
Despite the digitalization and technological development within the company, the COVID 9 pandemic mostly had negative effects on the company as well as the global automobile sector. One of the major negative impacts was the sales and revenue decline of the company, which might take a long time for the company to recover. It has been observed that the deliveries and distribution rate of the Volkswagen company decreased by 27.4%, which is considered to be a heavy loss for the company (Alina 2020). In addition, the company also witnessed a decline in the funds set up for the inventory management, which also led the company to face a financial crisis. Despite being a large-scale company, Volkswagen faced problems in terms of managing funds for different aspects of the business. The company reported a net loss of 1.4 billion Euros in 2020-2021, which was previously a profit of 9.6 billion Euros in 2019 (Internationalleathermaker.com. 2020). Apart from Volkswagen, other large-scale companies like Skoda, Porsche, Audi, Mercedes and multiple other companies saw a financial and revenue decline. The cumulative data of the global automobile industry highlighted that the production of automobile vehicles dropped down by 16%, which is extremely low. According to the reports, only 78 million vehicles were produced in 2020, which is very similar to the sales data of the year 2010 (Wuest et al. 2020). Therefore, it can be considered that the market crashed, which will become difficult for the companies to revamp if they do not utilize appropriate strategies. 



Figure 1: Global automotive industry revenue
(Source: Statista 2022)
It can bed seen from the above image that the automobile industry lost several billions, because of the global pandemic. One of the main reasons behind the decline of the products, revenue and deliveries are the lower demand of cars by the market. Before the pandemic scenario, the average number of car sales was approximately 80 million (Statista 2022). However, due to the financial loss as well as the job loss of the people, the demand for cars lowered among the customers. It became difficult for the customers to afford cars, in between the difficult situations. One of the most negative effects of the COVID 19 pandemic on Volkswagen is the disruption of the supply chain. The company had over 15,000 supply stations, from where they used to collect raw materials, before the sudden outbreak of the COVID 19 pandemic (Cazcarro et al. 2022). Due to the lower profit returns, the company had withheld several supply stations, which disrupted their supply chain procedure. In addition, the delivery rate of the company also decreased, which resulted the company to minimize its overall production to maintain the profit return. However, in 2021 the market share prices of the company increased by 2.7%, which is a positive indication for the overall company (Erkesim 2021). To improve the condition of the market as well as the financial structures, it is important for the company to follow strategies, which will also help the company to survive in the market for a long time. 
Survival and success factors
The customer demand as well as the customer purchasing intention are continuously changing along with the market. To survive among the high number of competition and limited opportunities, it is important for the company to focus on the ongoing trends in the market. Trends evolve e in the market as per the customer demands. According to the market experts there are five key factors, that the company needs to consider, which are quality, reliability, cost, performance and innovation (Fernandes 2020). It can be observed that Volkswagen has already invested larger amounts in terms of bringing innovative measures. Therefore, the company has already a competitive advantage in the market. In terms of innovation, one of the largest trends that have been going on in the market is the demand for electric vehicles. It has been anticipated that over 55% of the car sales will be of electric cars, by the end of the year 2030 (pwc.com. 2022). Therefore, Volkswagen can develop a fund for investing in the production of electric vehicles, which will also help the company to attract a new customer base from the market. 
The customers also prefer high-quality services, therefore investing in the research and development programs is considered to be beneficial. According to the market experts, it is mentioned that the company should invest 25% of its profit on the budget of the research and development factors, to improve the quality of the production (pwc.com. 2022). It will also help the company to be awarded strong growth, because of the software as well as hardware development. 
Another important factor is to focus on the customers, as the customers in the market want quick customer service beneficiaries. The company needs to focus on the customers, and listen to their demands, to increase their satisfaction. One of the important strategies that the company can implement, is to provide easy services to the customers (Pervaiz, Khan, and Akram 2020). The company can also implement technologies in a digital platform, from which the company can easily access the customer care services or share their concerns. In addition, the company can also provide membership beneficiaries to the customers, so that the customers do not need to pay additional money on every service calls. It also helps in increasing the interaction among the customers and the company. 
The company can also focus on developing inventory or factories in the markets, where the production cost is low and the profit returns are high. For example, the company can focus on expanding the business into the markets, where the purchasing demands are high. For example, developing the business in the Chinese market will be beneficial for the business because the inventory, storage and supply costs are low, and the customer demands are also high. 
One of the most important megatrends of the market that the company needs to focus on is the sustainability factors. In order to gain reputation and increase brand recognition, focusing on the sustainable development goals developed by the United Nations is considered to be extremely important. Volkswagen has already developed a beneficial corporate social responsibility report, and the company also shares sustainability report on an annual basis (Cazcarro et al. 2022). It is beneficial for the company to maintain the goal of reducing the overall carbon emission by 55%, by the end of the year 2030 (Cazcarro et al. 2022). It will help the company to achieve a competitive advantage in the market, which is also beneficial for sustaining in the market for a long time. 
In terms of connectivity, which is another important megatrend, the company needs to develop the machine learning facilities. It is important for the company to develop features within the vehicles, that allow great milage and smooth driving (Cazcarro et al. 2022). The company needs to take responsibility in terms of providing the customers with additional functionalities and features, which also increases customer satisfaction. 
Conclusion
It can be concluded from the overall discussion that, despite the financial downfall, Volkswagen has the potential to revamp its condition utilising appropriate strategies. The major decline in the financial revenues and the delivery services made the company minimise their overall production rate. It helped the company to maintain its profit rates. The supply chain was also disrupted, which was also one of the major reasons for the financial loss. On the other hand, the company invested a large amount of funds for implementing advanced technologies, for developing digitalization. However, it has been predicted that the global automobile industry will revamp the financial as well as customer conditions by the end of 2030, by following the megatrends of the market. Maintaining sustainability is an important factor in terms of increasing brand recognition and achieving a competitive advantage in the market. It has been observed that the corporate social responsibility strategies is beneficial in terms of increasing customer satisfaction and developing a brand image in the global market. 
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